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[bookmark: _Toc109734487]INTRODUCTION
Scimitar Sports UK Limited is an affordable, retail-quality custom sportswear manufacturer which is also the largest of its kind. This company shifted its focus on sustainable sportswear and now it receives over three million items each year. Even though it is a custom design company, a large portion of its earnings come from its pre-existing catalog. As Scimitar is expanding globally, it can consider shifting its catalog-based order productions to Pakistan. Pakistan is competing well with nations like China and India thanks to its access to inexpensive labor. Even when the quota from the US market was eliminated, it experienced great growth. This is a result of excellent products and good client relationships. This gives Pakistan an edge over its competitors.

[bookmark: _Toc109734488]DEVELOPING COUNTRY OF CHOICE: PAKISTAN 
In Southern Asia, Pakistan is a developing nation. With a population of 220.9 million, Pakistan's economy is one of the fastest-growing in Asia and the third-fastest in the world, expanding at a rate of 5 percent each year. By 2021, Pakistan hopes to become a middle-income nation, and its manufacturing sector is one of the main drivers of this goal. (Khan et al, 2017)

[bookmark: _Toc109734489]MARKET ANALYSIS
[bookmark: _Toc109734490]PESTLE 
A. [bookmark: _Hlk109743413]Political: Starting in 2014, it was evident that political turbulence had decreased and that any violation of the law or any disturbance that would impair business operations was given top priority. As a result, the RMG industry as well as other sectors had ample room to maintain significant development. (Ahmed et al, 2019)
B. Economic: Given that Pakistan is still developing, it is impossible to predict with certainty whether or not the company will be successful. Scimitar Sports UK Limited may experience a setback as a result of the rising inflation and electricity deficit that are impeding the garment industry's operations and eventually affecting the revenue cycle.
C. Social: The third aspect is social, as Pakistan is a developed nation and its’ clothing is among the best in the world. The majority of foreign nations are expected to place orders with its’ textile companies. 
D. Technology: As we can see, the contemporary era is one in which technologies are widely used, and many nations are embracing modern methods of operation. In the clothing industry, new machinery is being used, which can help to increase inventory and improve product quality (Roy, 2020). But in Pakistan, every piece of clothing still adheres to tradition. They utilize an outdated machine that is only little adapted to carry out numerous duties. Thus, Scimitar should concentrate.
E. Environmental: The government is offering loans to the RMG industry, specifically, at 9% interest so that they can build environmentally friendly manufacturing. As a result, Pakistan's RMG industry is now making an effort to construct environmentally friendly factories and maintain an ecologically friendly manufacturing process. Scimitar is challenged with this difficulty.
F. Legal: The government has taken action to improve the Directorate of Inspection for Factories and Establishments, which is in charge of overseeing workplace safety and compliance and has employed more inspectors in the wake of the catastrophic fire at Tazreen Fashions factory. These are advantageous for Scimitar as well as the RMG sector's infrastructure improvement.






[bookmark: _Toc109734491]PORTER’S DIAMOND MODEL

A. Factor Conditions
The RMG sector has a strong preference for labor-based assembly since the softness of the fabric makes automation exceedingly difficult (Kabeer & Mahmud, 2004). Since this business relies heavily on labour, human resources continue to be crucial. Due to the comparatively low skill requirements of the garment manufacturing industry (Acevedo & Robertson, 2016), workers with high or medium skill levels are not required. Therefore, quick access to a cheap and unskilled labour force is ideal for the sector. (Ashik et al, 2017)

B. Demand Conditions
Prior to 2014, Pakistan was categorised as a low-income country before moving to the lower middle-income category (The World Bank, 2016). 31.5 percent of the population is estimated to live below the poverty line, according to the most recent family income and expenditure survey (The World Bank, 2011). This indicates that about a third of the population struggles to meet their daily necessities. Therefore, it is simply too ambitious to anticipate sophistication and a demanding attitude from such a consumer group. 

C. Related and Supporting Industries
The expansion of the primary textiles industry, which helped home textiles advance, can be seen as an indirect effect of the RMG sector on the growth of the home textiles business. When Pakistan's first fiber mill is completely operating, it will be able to supply 40% of the country's total demand for synthetic fibers, which has previously been met by imports (Donaldson, 2015). It is clear that none of the connected industries contributed to the competitiveness of the RMG industry.

D.  Firm Strategy, Structure, & Rivalry
According to "Demand Conditions," the local market for ready-made clothing emerged about 10 years after Pakistan began exporting clothes to foreign markets. This observation offers compelling evidence that domestic competition had no influence on the development of the RMG industry. In addition, businesses that cater to international markets have recently entered the local market (Mirdha, 2015). Additionally, Keraniganj clothing hub (CBSG, 2015), which supplies the majority of domestic RMG demand, could not be linked to any legitimate export markets. Therefore, it is abundantly clear that the RMG sector did not flourish due to domestic competition.

E. The Role of Government
The RMG business grew throughout its early stages thanks to many measures that Pakistan's government put into place. One of the measures that assisted RMG enterprises in expanding was a back-to-back letter of credit (L/C), which offers a financial assurance or guarantee from the Pakistani government-owned bank for the overseas material supplier for any form of failure of payment (Alam et al., 2017; Islam, 2021). Free warehouse space and import tax exemptions are two other significant actions that the Pakistani government has made (Zaman, 2021).








[bookmark: _Toc109734492]VALUE NETWORK
Managing the supply of "inbound and outward" goods and services in the most cost-effective and time-responsive manner is what supply chain management (SCM) refers to. In order to attain cost and time related efficiency levels in the Pakistan garment industry, a strategic route plan for the shortest pick-up and delivery routine, from the suitable suppliers, for all locations throughout the congregation line, can be designed. (Jalil et al, 2021)

[image: ]
In Pakistan, the garment (or apparel) industry is a significant and crucial economic sector. For this reason, businesses in this sector must then be able to launch pertinent business plans that would support Supply Chain Management's sustainable expansion of the apparel sector (SCM). According to these sources, the sector can continue to grow and improve by changing a few of the garment companies' current business practices, such as their Supply Chain Management (SCM) systems. This might thus make it easier to develop a stronger supply chain management (SCM) strategy that would contribute to the unceasing success of the Pakistani clothing sector. Business areas for improvement can be recognized by identifying the present supply chain management techniques used by several Pakistani garment industries.

[bookmark: _Toc109734493]PORTER’S FIVE FORCES
A. Competitive Rivalry among Existing Players
Pakistan is one of those nations that is unable to meet the quota demanded by the bigger markets. Due to this, numerous global corporations are uniting to use Pakistan as a hub to prepare their products through outsourcing there and then obtain access to markets that were previously closed to them. Pakistan is making use of this and requesting orders from investors and foreign businesses to obtain this facility.

B. Bargaining Power of Suppliers
When ordering its goods from its vendors, Pakistan has always had the advantage. Pakistan has very little domestically produced input or raw resources. Pakistan nevertheless manages to purchase the inputs at world prices from its suppliers, despite the fact that this creates a difficulty by decreasing the possibility to begin backward linkage and thereby strengthening the supplier power.
The excitement and opportunity for the progress it offers to the stakeholders in terms of success and prosperity, however, will always be the most important component of Pakistan's export business. Pakistan's indigenous suppliers are becoming more powerful slowly but steadily as more local businesses accept the challenge.
Pakistan has a solid reputation for paying suppliers on schedule. This reputation is giving local businesses the confidence to enter the supply chain and fostering longer-term relationships with foreign suppliers. Pakistan offers suppliers a significant scale advantage due to the industry's high level of geographic concentration.




C. Bargaining Power of Customers
Pakistani producers are aware that their customers have greater influence than they do. The dominance of China and India's ascent to the top keep Pakistani suppliers and manufacturers on their toes. Pakistan offers the provider a wide range of options in terms of quality and price. It provides the highest quality work at the lowest potential production cost. Pakistan must frequently provide or let customers win because of the considerable switching options for customers. (Alam, 2019)
D.  Threat of New Entrants
In terms of production, Pakistan has not yet achieved economies of scale. As a result, it permits potential competitors to endanger its expansion. However, if we only consider the expansion of the textile and RMG industries, this threat may appear insignificant. Pakistan's textile market is in a developing stage. It is expanding quickly and positioning itself as a contender in the more competitive market. Furthermore, in order to compete favorably with Pakistan, whose growth rate is still close to 20 percent annually even after the MFA, new entrants would need to establish a competitive edge. (Taylor, 2019)
E. Threat of Substitutes
Pakistan serves as both a victim and an opportunity in terms of replacements. Customers in China and India are expanding faster than those in Pakistan. This is a result of weak national branding and diminished ability to sway consumers. Customers occasionally choose China or India to Pakistan because of these factors. In addition, Pakistani items are being supplanted because of supplier weakness and the government's standing. Due to Pakistan's fragile political situation, many businesses, customers, and investors are currently hesitant to invest there.

[bookmark: _Toc109734494]Hofstede Model
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A. Power Distance
Pakistan has a high score (80) on this dimension, indicating that people are comfortable with a hierarchical structure in which everyone has a place and is accepted without additional justification. The ideal boss is a benevolent ruler, centralization is common, employees expect to be told what to do, and hierarchy in an organization is perceived as reflecting underlying inequities. (Roy,2020)

B. Individualism
Pakistan is regarded as a collectivist society with a score of 20. This is demonstrated by a strong, ongoing dedication to the member "group," which could be a family, an extended family, or a network of close friends.
C. Masculinity
As a society that is deemed to be masculine, Pakistan has a score of 55 on this dimension
D. Uncertainty Avoidance
Pakistan has a high score, scoring 60 on this dimension. High Uncertainty Avoidance nations uphold strict moral and behavioral standards and are intolerant to unconventional behavior and ideas.

E. Long Term Orientation 
This aspect explains how any civilization must keep some ties to its history while addressing issues of the present and the future. Pakistan received a score of 47, which is in the middle and does not suggest a strong preference in either way.
F. Indulgence 
Pakistan only received a 20 out of 100 for indulgence. It is a Restricted country as a result. (Choudhury, 2019)


[bookmark: _Toc109734495]OPPORTUNITIES 
A. Quick Returns
Pakistan's labour and work cultures, like those of the majority of developing nations, are undoubtedly less developed than those of China or as amenable to UK companies focused on efficiency. However, most of the UK manufacturers surveyed thought Pakistan's labour force had good potential and came to the conclusion that the operational problems could be resolved. Scimitar can apply the corporate governance theory of Agency, by delegating foreign business to managers or directors, who will work as agents or shareholders. (Carlson et al, 2018) 

B. Abundant and Skilled Workforce
To drive implementation and track progress over time, top management engagement is always crucial. Driving improvements and the needed increase in productivity requires a sound plan and the commitment of top management to involve Pakistani workers at all levels. This can be successful through training and development programs for the employees to gather relevant skills. The Stewardship theory of corporate governance can be applied here as Scimitar can focus on improving the performance of the production team and maximizing wealth through increased productivity. (Munim et al, 2022) 


C. Huge Market Opportunities 
Pakistan's advantage in labor costs is likely to last in the medium term because it has a far higher labor supply than all other Southeast Asian nations, with the exception of Indonesia. Therefore, Pakistani labor is attractive because of its low cost to Hong Kong firms. The labor unions of Pakistan are also active after a few hazardous incidents at factories , therefore, good governance is to be maintained during production. The resource dependency theory of corporate governance comes into the discussion as the Board of Directors are responsible for providing essential resources.  (Janoskova et al, 2020)

[bookmark: _Toc109734496]CHALLENGES 
A. Productivity needs Improvement
On the front lines of production as well as in management, Pakistan's labor productivity is significantly lower than that of China. However, scaling up to benefit from a plentiful pool of inexpensive labor would typically offer operational and management difficulties for assuring quality and on-time delivery. (Sarkar et al, 2020)

B. Lack of Research & Development
Pakistan is culturally sensitive where most of its population consists of Muslims. For many Muslim women, a hijab, or headscarf, is a conspicuous manifestation of their religious identity at work. Employers from other countries in Pakistan should be sensitive to this and establish a balance between uniform dress codes and traditional Muslim garb. (Tusher, 2022)


[bookmark: _Toc109734497]RECOMMENDATIONS
· As the production of Scimitar sportswear can be done by both skilled and unskilled labor force due to automation technologies, the company can utilize the great labor force available in Pakistan.
· Pakistan (48 hours) has longer labor hours than China (40 hours), Scimitar can also utilize this factor to increase production quantity. 

[bookmark: _Toc109734498]CONCLUSION
[bookmark: _Hlk109743790]Scimitar Sports UK Limited offers various types of sportswear in many categories. As the company is expanding, it can consider shifting its production functions to Pakistan, where cheap and longer labor hour is available. However, Scimitar may have to comply with strict safety regulations for workers in their factories. Apart from high taxes and tariffs, the government offers facilities and incentives for foreign companies to conduct their production operations in Pakistan. Scimitar can benefit from shifting its production to Pakistan. 
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