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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	[bookmark: _Hlk137207048]Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Word count 1,098 (excluding headings)

Introduction – 169

Due to the nature of their work, police officers regularly encounter psychologically and emotionally draining situations (Can and Hendy, 2014). Officers therefore employ coping strategies to mitigate these negative outcomes (Brewin et al., 2022). The key terms will be defined as follows: stress occurs where the demands of a situation outweigh a person’s psychological ability to cope with them effectively (Crosswell and Lockwood, 2020), and resilience is “the process of positively adapting to adverse events” (Cosco et all., 2016, p.98). This essay will discuss and compare the coping strategies I applied to develop resilience and minimise stress during my initial 6 months of training. First, it will discuss stress and policing, then police coping strategies. It will then discuss and compare the coping strategies I used, before concluding that the strategies I employed to manage stress were effective, despite the literature stating one to be unhealthy; and that, if regularly reviewed, both healthy and unhealthy strategies can co-exist and achieve the desired outcomes of developing resilience and reducing stress. 

164

Triggers of stress within policing can include pressure of workloads, job-related violence and injuries, regular exposure to danger and traumatic events (Purba and Demou, 2019). In their study of well-being of UK police, Cartwright and Roach (2020) used stress and psychological illness related absence from work data from 20 forces from between 2008-2018. Here, they drew two poignant conclusions: that due to stress, trauma and mental ill health, absences from work had almost doubled during this period; and that 39% of officers who took a leave of absence for the above reasons went on to take additional absences. Additionally, in a survey focusing on trauma management, wellbeing and working conditions among police officers, Cambridge University (n.d.) found that almost one in five officers experience symptoms of PTSD, and that over half are unaware that they are suffering. These findings demonstrate that policing has a significant adverse effect on the mental wellbeing of officers, thus potentially highlighting the need for, and importance of, coping strategies. 


Coping Strategies - 144

According to Can and Hendy (2014), a person exposed to stress may employ more than one coping strategy, and that such strategies may be healthy or unhealthy. Indeed, they list exercise, maintaining a balanced diet, and having sufficient family support as healthy strategies, and smoking, excessive consumption of caffeine and alcohol, or high fat or sugary foods as unhealthy strategies. They further note that healthy strategies can yield benefits to a person’s health and well-being, whereas unhealthy strategies present risks to both a person’s long term physical and mental health. Gershon et al. (2009), however, conducted a study focusing on coping strategies utilised by police officers, and found that the unhealthy strategies were most prevalent, despite them being recognised as such. Therefore, whilst the literature suggests that healthy strategies are more beneficial, it appears that officers may not employ strategies based on their outcomes. 


145

My first strategy was exercise. I already held a gym membership and attended most evenings to train. I would regularly leave feeling refreshed, reenergised and with greater clarity of mind. Indeed, Sharon-David and Tenenbaum (2017) refer to the biological benefits of exercise, mainly around the release of hormones such as dopamine and serotonin, both of which have anti-depressant properties which help reduce stress and improve resilience (Peluso and Andrade, 2005). Elmagd (2016) also notes that exercise can present many opportunities for social interactions. Indeed, I was able to socialise with other members and gain social, as well as health related, benefits. However, I did also notice that I sometimes felt tired in class the next day, which effected my ability to concentrate and retain information. So, whilst this strategy was classified as healthy, it could be argued that it could potentially become counter-productive, if overused. 


176

My second strategy was drinking alcohol. The literature widely recognises alcohol as negative (Rehm, 2011), to the extent where a study by the World Health Organization (2023) concluded that no amount of alcohol is safe for a person’s health due to the risks of illnesses associated with its consumption. However, whilst I do not typically drink, I found that drinking one alcoholic drink was sufficient to help me relax and unwind after a long day. Becker (2012) notes that consuming alcohol has anti-depressant properties which can help reduce stress and anxiety, but also note that alcohol will not improve resilience. I would also sometimes meet up with friends on a Saturday night and drink excessively, sometimes resulting in a hangover the following day, where I experienced symptoms including impaired attention, tiredness, and headaches (Palmer et al., 2019). Consequently, I would sometimes be unable to concentrate on revision material, which in turn affected my performance in class. It can therefore be observed that alcohol may not be negative, rather the amount consumed that may make it negative. 


Compare - 143

When comparing strategies, the following can be observed. Firstly, Can and Hendy (2014) stated exercise to be healthy, and alcohol to be unhealthy. Whilst it is beyond the scope of this essay to compare the health benefits of these strategies in any depth, both strategies had anti-depressant properties, but also affected my concentration in class. So, despite the classification, it could be argued that too much of either can prove negative. Additionally, both strategies had a secondary benefit in the form of socialisation. Ozbay et al. (2007) note how socialising can have benefits such as developing resilience, reducing stress, and releasing anti-depressant hormones. Indeed, I found that talking to people about the exams helped ease stress and improve my resilience as it made me feel more mentally prepared to sit them, meaning that this secondary benefit could have been a strategy, in itself. 


Conclusion - 157

This essay has discussed and compared the coping strategies I applied to develop resilience and minimise stress during my initial 6 months of training. First, the essay discussed stress and policing, and highlighted the significant adverse effect policing has on the mental wellbeing of officers, to the extent where some are unable to perform their role. It then explored coping strategies. Here, strategies were classified into healthy and unhealthy, but research suggested that officers may not utilise strategies based on their healthiness. I utilised exercise and alcohol as coping strategies. Both strategies had benefits including anti-depressant effects, but also had negative impacts which affected me in class. These strategies also had secondary benefits, mainly socialising, which yielded further positive benefits. In conclusion, the strategies I employed were effective, despite the literature stating one was unhealthy. Furthermore, if regularly reviewed, both healthy and unhealthy strategies can co-exist and achieve the desired outcomes of developing resilience and reducing stress. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

[bookmark: _Hlk141037008]Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Word count: 2,204 (excluding headings) 

INTRODUCTION 

Police aim to protect life and limb, prevent damage to property, uphold human rights, and prevent crime (Cherney, 2018). Due to their nature, crimes are regarded as a form of conflict between people, who police refer to as the suspect and the aggrieved (Chijoko et al, 2020). When dealing with crimes, the role of officers is to manage any potential conflicts, prevent escalation, enforce laws and maintain order (Euwema, Kop, and Bakker, 2004). For the purpose of this essay, conflict is defined as “a struggle or contest between people with opposing needs, ideas, beliefs, values, or goals” (Diez et al, 2006, as cited in Chijoko et al, 2020, p.288). This essay will consider and reflect upon a policing incident involving conflict in which I played a significant role with an offender/service user/victim. It will look at the use of effective communication skills that I used, and will critically evaluate the Drama Triangle and Betari Box models underpinning the causes of conflict within policing interventions, before offering a brief reflection of the incident. It will conclude that the Drama Triangle and Betari’s Box models are only useful insofar, and do are not a panacea for explaining conflict.


MAIN BODY

COMMUNICATION MODELS 

The first communication model to be considered is Betari’s Box, which is “a model that helps us understand the impact that our own attitudes and behaviour have on the attitude and behaviour of the people we are communicating with” (College of Policing, 2016, as cited in Wall, 2019, p.10). In essence, the model is a cycle whereby a person’s attitudes and behaviours can affect those of another person, and that can affect how that person responds (Pepper, 2011). Consequently, people can become stuck in either a virtuous or vicious cycle, solely by their actions and behaviours alone (College of Policing, 2020). The second model, the Drama Triangle, is a theoretical framework which seeks to understand the roles which people can embody during conflict situations (Lac & Donaldson, 2020). The roles are the victim, a person who is helpless and oppressed; the persecutor, who are hypercritical and aggressive; and the rescuer, who is a peacekeeper with a desire to help those in need (Shmelev, 2015). These roles are dynamic and can change during conflict, and those assuming the roles can switch in order to achieve their own goals (McKimm and Forrest, 2010). 

Police Officers and Conflict 

Police conflict situations can occur for several reasons. According to Euwema, Kop, and Bakker (2004), one reason is a display of dominance or authority by officers. They state that demonstrating police powers can sometimes have escalating effects, as officers often directly command members of the public at an incident, sometimes whilst holding protective equipment such as a baton, which can be seen as provocative and highly dominant. Shusta et al. (1995) note that dominance by police can cause raised emotions and aggressive responses from the public, and in situations where those emotions are directed at others, can cause them to shift towards the police. However, Bittner (1975) notes that police are not always able to note every point of view at an incident, and sometimes display force immediately due to the threat involved. 

Police legitimacy also plays a role within police conflict. Johnson, Lister and Wall (2019) state that without the consent of the public, police power and authority cannot exist. They explain that if police are not seen as legitimate, there can be a lack of respect which can lead to non-compliance and resistance. Police actions can also be viewed as legitimate through the lens of the application of procedural fairness (Tyler, 2006). Indeed, Tyler explains that factors which may influence a person’s reaction to police can include if the person feels targeted by police, previous negative experiences with police, or if a person is treated differently for the same offence. The Betari’s Box model can be observed within both features, highlighting that police officer’s conduct influence several things including the behaviour and compliance of those involved in an incident, their reaction to the police, and the outcome itself. 


Communication
Police often utilise a range of strategies to manage conflict situations. One of which is communication (Bennell et al., 2022), where they use verbal and non-verbal skills with those involved to achieve compliance, deescalate situations and avoid conflict, in order to find the best possible solution to the issue (Agastra, 2018) and decrease the likelihood of using force (Todak and James, 2018). Strategies include building rapport, using simple and concise language, showing empathy, using appropriate body language, non-verbal hand gestures and head nods, and using active listening and paraphrasing (Price and Baker, 2012). In their study of police and communication skills, Rosenbaum and Lawrence (2017) found that officers who used these strategies used force less often than those who did not. In terms of Betari’s Box, police may be able to reduce the likelihood of conflict by communicating, thus having the opposite effect of displaying dominance. 

INCIDENT 

The policing incident was an alleged domestic assault that occurred in a high street, on a Saturday night. It involved two people, an apparent male aggressor and an apparent female victim. My tutor and I were on foot patrol policing the nighttime economy, when we observed two males and a female leave a club. All parties were intoxicated and were arguing - one male appeared frustrated, the female was upset, and the second male appeared to be trying to calm both parties down. Door staff informed us that, whilst inside, the frustrated male had assaulted the female by dragging her to the floor by her hair. The male and female were in a long-term relationship and were both known to police for prior domestic related incidents, where the male was generally considered the aggressor. For the purpose of the essay, the male shall henceforth be referred to as the subject. 

There were no relevant cultural, ethnicity or language issues within the incident, though the social context is of particular significance. The Office for National Statistics (2022) state that there were 1,500,369 domestic abuse (DA) related incidents recorded by police in 2022. Furthermore, the National Centre for Domestic Violence (2023) state that 1 in 4 women and 1 in 6 men experience DA in their lifetime. However, whilst these statistics are important, it could be argued that they are not wholly reliable as they only account for recorded incidents. Indeed, according to National Centre for Domestic Violence (2023), only a quarter of DA is reported to police, meaning that it is likely that the scale of DA is much greater that the statistics suggest. 

The incident occurred in the night-time economy (NTE). The NTE is economic activity which involves the consumption of alcohol and takes place between the times of 6pm and 6am (Welsh Government, 2015). However, the NTE has several public health problems, including violence, intoxication and drug use. Whilst alcohol is not a direct cause of DA, Leonard and Quigley (2017) note that DA occurs more often when one or both parties have consumed alcohol and that alcohol is commonly involved in the more serious DA incidents. So, with regards to the policing incident, it could be argued that the involvement of alcohol has exacerbated the situation, and potentially contributed to the DA occurring, thus highlighting a bigger picture. 

The legislative context was also important during the incident as the legal basis for our presence was to investigate a criminal offence, which was a domestic-related assault. Given the nature of the report, our involvement was necessary to investigate the report, to prevent any further harm, and to protect a vulnerable person. From the initial report, the incident appeared clear, whereby the male was responsible for an assault on the female. The intoxication aspect of the social context however competed with the legislative context as it made investigating the assault harder, causing us to take action with less information that we would have liked. 

When applying the Drama Triangle Model, the subject was the persecutor, the female was the victim, and I was the rescuer. I spoke to the female whilst my tutor spoke to the subject. The female corroborated the initial report and added that she had to scratch the subject’s face and bite his forearm in fear during his attack. I asked the female had this type of incident happened before and she became reluctant to answer. The female was upset so employed the communicative strategies previously outlined to calm her, by offering reassurance, using empathetic and building rapport. These strategies were effective as the female disclosed information about previous incidents, but after explaining that the subject would likely be arrested, she became upset again and became quite negative towards the police, requiring me to reassess my communication strategies. Whilst remaining empathetic, I communicated in a more direct manner. This was not particularly effective as due to her level of intoxication and emotional state, she was reluctant to listen. 

The subject had injuries to his arm and face, but would not account for their causes, but instead insisted that he had not done anything wrong and that we should review the CCTV. Given this, he was subsequently arrested. Whilst doing so, however, a small crowd formed. The crowd, consisting of the female and subject’s friends, demanded he be released. Here, officers showed dominance to prevent the crowd getting too close, which, as noted above, caused raised emotions from the crowd, particularly the female, who was the most agitated. The female attempted to push passed officers, resulting in them physically stopping her. 

Both communication models were observed simultaneously here. Regarding Betari’s Box, the crowd’s behaviour caused the police’s dominant response, and the police’s response negatively the crowd. Regarding the Drama Triangle, the female was the victim at first, helpless and oppressed, but after the arrest, her role seemingly changed to that of the persecutor, hypercritical and aggressive. However, whilst it is noted that a person can change roles to achieve their own goals, it was not immediately apparent why this change occurred and what goals the female was attempting to achieve. Conversely, the subject was the opposite of the female. Whilst initially frustrated, he changed and became calm after police intervention, arguably changing from the persecutor to the victim. The reasons for these changes later became clear, as the CCTV footage of the incident showed the subject grabbing the female’s hair in self-defence, during an attack by the female. 

Regarding the communication models, the Drama Triangle was useful, but to an extent as it proves a somewhat one-dimensional view of conflict, when the literature argues that conflict situations are, by nature, complex (Euwema, Kop and Bakker, 2004). For example, the triangle states that each person has a role, but if, as the rescuer, you defend the victim, the triangle would suggest that you would be a persecutor of the victim’s persecutor, meaning that a person, including police during the incident, would embody two roles simultaneously. It is also unclear what happens when one role is removed. It could be argued that once the persecutor is removed, the victim is no longer persecuted and helpless, in turn meaning that the rescuer is no longer required, thus rendering the triangle redundant. However, within the policing incident, removing the persecutor caused the victim to react negatively, meaning that the triangle does little to aid a person’s understanding of conflict, further highlighting the complexity of conflict situations. Further to this, the model relies on drama and conflict but does not propose a solution, much like Betari’s Box. So, whilst the model helps identify the roles of those involved, this may be the extent of its ability. 

To reflect, the incident was a good learning opportunity, particularly as it highlighted that not every report may be as it seems. We gathered all evidence available at the time and made a lawful and justified arrest, but unbeknownst to us at the time, the arrest was made on the wrong person. In parts, my communication skills were not great. The situation was also exacerbated by alcohol, which made communicating difficult, and in turn interfered with our investigative process. So, in future incidents, I will endeavour to better manage intoxicated individuals, both compliant and non-compliant.  

CONCLUSION 

This essay considered and reflected upon a policing incident involving conflict in which I played a significant role with an offender/service user/victim. It began by considering police conflict, finding that the police and legitimacy can influence conflict based on how they deal with the public. It also considered police communication, finding that communicating with people can reduce conflict and the likelihood of using force. Then, it considered the social context of DA, identifying that there were 1,500,369 incidents recorded by police, and that alcohol can be a contributary factor in DA. The policing incident was a domestic assault, whereby it appeared that the female was the victim, but it was later found that she was the aggressor. I used various communication strategies during the incident to empathise and build rapport with the victim, but these were required to change to suit the evolving nature of the incident. Finally, upon critically evaluating the Drama Triangle and Betari’s Box models underpinning the causes of conflict within policing interventions, it is concluded that they are only useful insofar, and do are not a panacea for explaining conflict. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

[bookmark: _Hlk145530844]Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

[bookmark: _Hlk145530864]Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
[bookmark: _Hlk145530890]Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Word count 1,830 (excluding headings) 

INTRODUCTION 

Police are gatekeepers to the criminal justice system (CJS) (Corcoran and Allen, 2005), so the first contact a victim of crime has with police may have a significant influence on the investigation, prosecution and even the impact the crime had on the victim (Inzunza, 2022). It is therefore important for police to support victims throughout the investigation to ensure victims’ confidence and satisfaction in policing (Birdsall and Boulton, 2022). For the purpose of this essay, a victim is defined as “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (Crown Prosecution Service, 2021). This essay will critically explore a policing incident that I attended, involving a breach of a restraining order, and will examine how I dealt with competing issues such as legalisation, social issues, culture and language. It will consider the victims code of practice and how it was used to support a victim/witness through the criminal justice system, and will then reflect by illustrating an understanding and application of core principles of ethics, equality, diversity and human rights. It will then conclude that victim’s involvement in the process is instrumental in achieving the best possible outcome, and that police need to abide by the code of practice in order to achieve this.

BACKGROUND 

There has been significant progress made with regards to a victim care over the last few decades, which has in turn created a more ‘victim centred’ CJS (Wedlock and Tapley, 2016). One development in particular was the creation of the Victim’s Code. The Code is a statutory government document with 12 rights that outline the minimum level of service every victim should receive at every stage of the process, from the initial report through to post-trial support (The Supreme Court, 2023). However, whilst the code is a statutory document, findings from a recent survey suggest that victim satisfaction is low, with 46% of victims stating that they would not report a crime again (Victims Commissioner, 2022). Findings also show that 66% thought they waited too long to attend court, and they show a reduction of 17% of those who would attend court again. So, whilst the Code outlines the standards required for victim care, the survey findings suggest that victims may not be receiving them, or at least not to a high enough standard. 

INCIDENT 

The policing incident was a report of a male breaching a restraining order against his female ex-partner. The restraining order has conditions which prohibit the male contacting the female directly or indirectly and prohibit him from entering her street. The male breached the order by attending the female’s house and using violence to secure entry. There is a history of domestic incidents between them whereby the male is the aggressor. The male also has an extensive offending history. The parties have two children, both of which reside with the female, and there are court conditions to prevent the male seeing them. The report was graded an emergency response and my tutor and I responded as a double crew. For the purpose of the essay, the male shall henceforth be referred to as the subject. There were no cultural or language considerations during this incident. 

Two victim codes were fulfilled prior to us meeting the victim. Indeed, the Public Service Centre facilitated the victim’s right to understand and to be understood and to have the details of the crime they are reporting recorded (GOV.UK, 2023). When we arrived, the male had left the property, but the female was still upset so we provided reassurance before discussing the incident and criminal justice process with her. Then, we took a statement and offered the option of making a victim personal statement, in line with the Code of Practice. We explained that the statement of complaint would support any subsequent proceedings, but that she may have to attend court to give evidence. We then offered to refer her to services for support, also in line with the Victim Code (GOV.UK, 2023). We identified that the best way to support the victim was to not take a statement straight away, but instead to wait until she was calm to ensure we achieved best evidence. We also identified that depriving the subject’s Human Right of Liberty (United Nations, 2023) was another way of supporting the victim. 

After leaving the victim’s property, we consulted police systems to identify possible addresses where the subject may be before visiting and conducting searches, before conducting an extensive search of the area. All search efforts, however, were unsuccessful. We then returned to the police station, and contacted the victim to inform her that our search efforts had been unsuccessful but that arrest enquiries would continue. I also advised her to ensure that her windows and doors were always locked, and to ring 999 immediately if the subject returns. 

To further support the victim, we submitted a referral so the victim could receive emotional support; and a Public Protection Notice (PPN), to share her details and the details of the incident with partner agencies who could provide further support and safeguarding measures. We did this to enhance the victim’s safety, though an extra consideration was the involvement of the children, so we ensured that their details were also included in the referrals so education were notified so steps could be taken to protect them in school. We also considered making a Claire’s Law referral to disclose if the subject has a history of abusive behaviour to the victim, but this had previously been done. Finally, my tutor and I made a referral to provide the victim with a Ring doorbell, as a further safeguarding measure. Whilst my tutor and I wanted to ensure that everything we did was to abide by the Victim’s Code, we wanted to ensure we did as much as we could for the victim to ensure her and her children’s safety. 

In the early hours of the following morning, the subject was arrested, interviewed and remanded to court. The Victim’s Code states that a victim has a right to be updated by their chosen means, provided information about the investigation and information about the trial (GOV.UK, 2023). Due to the time of the subject’s arrest, the victim had not been updated, so I contacted her when I started my shift to update her. Upon attending court, the subject was bailed. A further victim right is to be updated of the outcome of the trial (GOV.UK, 2023), so another officer contacted her with this update. Due to her level of intimidation and vulnerability, the victim was unhappy with this outcome and feared that the subject would breach his bail, like he did in the first instance. So, for further support, it was arranged for officers to conduct regular patrols of her street to reassure her and deter the subject. 

The legislative context was of particular importance during the incident. Section 17 of the Youth Justice and Criminal Evidence Act 1999 states that if a witness is intimidated, the quality of their evidence is likely to be negatively affected, through fear or distress. Within the policing incident, the witness is also the victim. The victim is intimidated, as the act states, because of their domestic situation, and because of the accused’s behaviour towards them. Human Rights were also a consideration as whilst we deprived the subject of his liberty, we had to afford him his right to a fair trail (United Nations, 2023) by ensuring all evidence is shared with the Crown Prosecution Service, and that the trail takes place in a reasonable time. 

The legislative context, however, competes with social issues, one being the subject himself. Whilst the police are victim focused, it could be argued that the subject is also victim, to some extent. The police aim is to protect the victim, but little to nothing was done to support the subject. His offending history was noted, but nothing was done to break this pattern of behaviour, leaving him largely overlooked. The breach appeared to be motivated by the subject’s desire to see his children. However, the literature widely notes that witnessing domestic abuse at a young age can have an adverse childhood experience, which can have long-term negative effects on a child and their well-being (Scott, 2021). Whilst arresting the subject safeguarded the victim and children, it could be argued that the root of the problem remains unchanged, meaning that there is potential of a repeat incident. 

To reflect, I will use Borton’s Reflection Model. The model simply consists of three questions – ‘What?’, ‘So what?’ and ‘Now what?’ (Borton, 1970). In terms of the What stage, my role was to attend the initial report, safeguard the victim and arrest the subject, all whilst abiding by the Victim’s Code. My tutor and I supported the victim throughout the criminal justice process by providing reassurance, regular updates and by submitting referrals for further support. In terms of the So What stage, our involvement was important as, as Inzunza (2022) noted above, the police’s contact with a victim may have a significant influence on the investigation, prosecution and even the impact the crime had on the victim. As the victim was vulnerable and intimidated, it was important to provide a service in line with the Victim’s Code to ensure she had confidence in the CJS to protect her from the subject. Finally, for the Now What stage, I was able to learn the importance of victim care, and how important a victim is within an investigation. Victims can often be forgotten after the initial report, but in future incidents, I will ensure the victim is prioritised to ensure they supported as their involvement in the process is instrumental in achieving the best possible outcome. 

CONCLUSION 

This essay critically explored a policing incident that I attended and examined how I dealt with competing issues such as legalisation, social issues, culture and language. It began by highlighting the Victim’s Code, but noting that victim’s satisfaction is low, meaning that despite the code, victims may not be receiving their rights to a high enough standard. Then it considered the policing incident, where my tutor and I used the victim’s code of practice to support the victim through the CJS by providing reassurance, regular updates and by submitting referrals for further support. We also supported the victim by note taking a statement until she was ready. We also considered depriving the subject’s human right of liberty to safeguard the victim, but also acknowledged that we would have to maintain his human right to a fair trial. We also considered the competing issues of the subject wanting able to see his children, but with their welfare and preventing them experiencing adverse childhood experiences. It is concluded that victim’s involvement in the process is instrumental in achieving the best possible outcome, and that police need to abide by the code of practice in order to achieve this. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
[bookmark: _Hlk146485088]Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Word count 2220 (excluding headings) 

INTRODUCTION 

Police decisions are generally dynamic and are gradually informed by often incomplete information in developing situations (Harman, Zhang and Greening, 2019). Some of the decisions are made several times, enabling officers to use discretion, by basing future decisions on previous experiences (Espeute and Lanskey, 2023). Discretion, however, places responsibility on officers to ensure that every decision made is fair, ethical and moral (Williams, 2021). For the purpose of this essay, discretion is defined as “a decision-making power the police are afforded to exercise their judgment to make pragmatic decisions in situations where different courses of action could be taken” (Kleinig, 1996, as cited in Espeute & Lanskey, 2023, p.4). This essay will critically review a policing incident I attended, involving domestic abuse, focusing on National Decision-Making Model and the Code of Ethics, and how they impacted upon my decision making and use of discretion within the incident. It will also consider my responsibilities regarding the provisions of the Criminal Procedure and Investigations Act. It will conclud that the NDM can be an effective tool, if used correctly, and it should be used continuously throughout an incident, rather than just at the beginning. 

MAIN BODY

In 2014, the College of Policing (CoP) created the Code of Ethics (CoE), which sets out the principles and standards of behaviour for everyone who works in policing (College of Policing, 2023). The CoE aims to underpin every police decision process to help officers make ethical decisions. The CoP also created the National Decision Model (NDM), which is a framework which is applied to every police decision. The model consists of 6 key elements, all of which have different considerations, including gathering information and intelligence, assessing threats and risks, considering powers and policies, identifying options and contingencies, and taking action and reviewing what happened (College of Policing, 2014). The CoE is at the core of the NDM and states that the CoE must be a consideration at every stage of the model. Indeed, Roycroft and Roach (2019) note that decision makers should consider the CoE from the very beginning of their decision-making process to ensure their decisions are ethical. 

Overview of incident 

The policing incident was a report of an on-going domestic disturbance in a dwelling. It involved two people, a male aggressor and a female victim. The reporting person stated that they could hear a disturbance coming from the address and the call handler also stated that they could hear the disturbance whilst the incident was being reported. Due to these and other reasons, the incident was graded as an emergency response and my tutor and I responded as a double crew. The male, who was known to police prior to this incident, has several warning markers on his record including violent, mental health, high risk and serial domestic violence aggressor, drugs and suicidal. Warning markers signify risks and threats that an individual may pose to officers and others. For the purpose of the essay, the male shall henceforth be referred to as the subject. 

Upon receiving the report, my tutor and I started using the National Decision Model to aid our decision-making processes. When gathering the information and intelligence on the way to the address, the subject’s warning markers and offending history were considered, along with the nature of the report. We gathered more information and intelligence upon our arrival, from the reporting person. They disclosed that they had a verbal altercation with the subject prior to the report where the subject made threats to cause damage to their property and then showed them a bladed article, which they described as a Stanley blade. 

With this information, particularly the mention of the bladed article, my tutor and I began the assessment of threat and risk stage and assessed threat and risk as high. Whilst my tutor and I were aware of the subjects warning markers, we were not aware of the subject himself, nor of his state of mind. We were not aware of the victim’s condition either, mainly whether she had been harmed in any way. Our working strategy therefore was to contact the control room to request officers with tasers to attend, before potentially utilising powers to gain entry to the address to protect life and limb. Taser officers were requested mainly for officer safety and to deter negative behaviour. 

Whilst establishing our working strategies, we gave careful consideration to powers and policies. The Police and Criminal Evidence Act 1984 (PACE) was the primary legislation which afforded powers to us during the incident. Additionally, South Wales Police has a policy during domestic incidents whereby officers must take positive action to safeguard the victim. This, usually, results in arrest, but other options can be utilised, depending on certain factors including the nature of the incident, previous incidents, the subject’s offending history and the whether the victim has a history of domestic abuse. Due to the nature of the report, my tutor and I anticipated that our positive action would be arrest. 

My tutor and I subsequently began to identify options and contingencies. The working strategy was to wait for taser officers to arrive to assist with the bladed article. However, time was a factor due to the level of risk, so our second option was to proceed without taser officers and deal with any weapons ourselves, before speaking to both parties to identify any offences. Due to the nature of the incident and the force’s positive action policy, our disposal options, and in turn, ability to exercise discretion, were limited. Our contingencies were forcing entry to the property and using force on a person. 

This stage, however, was interrupted as the subject and victim left the house, meaning that the subject was now in a public place, potentially in possession of a bladed article. It was not clear if the subject was coercing the victim either, or whether the victim had been harmed. My tutor and I were therefore unable to wait for taser units and progressed to the final stage of the NDM early to take action. We followed the parties and witnessed the subject grab the victim. Upon intervening, the male was physically aggressive towards us, but after controlling and handcuffing him, a knife was found in his possession, for which he was arrested. The subject was then conveyed to custody by other officers, whilst my tutor and I remained at the scene with the victim. 

The investigation began immediately after the incident. All enquiries made within a criminal investigation are governed by the Criminal Procedure and Investigations Act (1996). The Act regulates the investigation process, and outlines how police officers record, retain and reveal all material and evidence obtained throughout the course of the investigation (Gov.UK, 2020). The regulatory aspects of the act fall under Section 23 Code of Practice, which states that police officers are responsible for ensuring that all reasonable steps are taken during the investigation and that all reasonable lines of enquiries are perused. In line with the provisions of the CPIA, we began enquiries by taking a witness statement from the victim. However, whilst taking this statement was the most significant line of enquiry, it could be argued that the victim may not have been in the correct state of mind to provide a statement at that time. This, as a result, may not have achieved best evidence. If the incident had remained inside the dwelling, however, we may have been able to achieve best evidence from body worn video.  

In terms of discretion, whilst myself and my tutor considered various options using the NDM, the incident escalated very quickly and did not leave any opportunities to use discretion. The seriousness of the incident and the subject’s offending history were also limiting factors, making arresting the subject to safeguard the victim the only option. Indeed, the subject could not be given a community resolution, for example, as this would not have been a serious enough sanction. The location also had an impact on how we dealt with the incident. Our response would have been significantly different had it remained inside as we would have had more time to deal with the matter. As it was in a public place, it required a quicker response. 

Following a decision-making process, police officers can critically reflect to improve their performance in future incidents, investigations and decision processes (Christopher, 2015). To reflect upon my policing incident, I will use Gibbs’ (1988) reflective model. This model is a framework for examining experiences for reflection and learning. The cycle progresses through the following stages: Description. Feelings, Evaluation, Analysis, Conclusion, and Action Plan. As the incident has already been described above, I will start by considering the feelings stage.
 
This incident took place in the second week and was the first domestic incident I had attended. I felt nervous, and then more so when learning about the subject’s background. Irrespective of the subject’s offending history, however, I had not met the subject before, so I wanted to remain impartial, in line with the CoE. The CoE equality and diversity standard expects officers to observe equality and diversity, so I did not want to discriminate against the subject unfairly. My nerves however ceased during the physical altercation with the subject as adrenaline took over. Despite this, I ensured I did not lose control, and treated the subject with respect, particularly after his arrest. The CoE states that officers must always show self-control and tolerance and should treat everyone with respect and courtesy. 

To evaluate, I think my performance during the incident was good as despite the nature of the incident. I remained calm, and used effective communication and teamwork to achieve a swift conclusion to the incident. I also used effective force to detain the subject in line with my officer safety training, and more importantly, the CoE. Indeed, the CoE states force must always be proportionate, reasonable and necessary (College of Policing, 2023). However, I do think that I became slightly complacent at the beginning of the incident as I anticipated an outcome where we would enter the house and arrest the subject. I gave no consideration to the possibility that the incident could evolve and end up in a public place. 

When analysing, I think the reason the incident went well was due to my and my tutor’s teamwork and communication. By communicating, we were able to implement a strategy to control the subject. I think that had we not done this, the incident may have continued for longer than necessary. Conversely, I think my complacency was caused by both a lack of experience and potentially a stereotype that domestic incidents occur primarily in a dwelling. I also think that my use of the NDM may have been a contributing factor. Initially, my application was relatively comprehensive, but then I somewhat neglected it as the incident progressed, thus causing me to not identify better contingency options. 

To conclude, I learned several lessons, the first being that there is no room for complacency. Police respond to high pressure situations with a high level of risk, and complacency has the potential to cause harm. The CoE states that officers must perform their duties and responsibilities with diligence, but complacency would not conform to this. I could have avoided this complacency by regularly referring to the NDM as the incident progressed, rather than just at the beginning. I also gained a better understanding of domestics, mainly that ‘domestic’ refers to the relationship between the parties involved, rather than the environment they are in. 

If I was to attend the same incident again, my action plan would be to ensure I would treat the NDM as a continuous cycle, rather than an initial assessment. I would also think more broadly to enhance my preparedness to a greater range of possible outcomes. It may also help me identify where incidents would be likely to evolve or deteriorate, enabling me to put preventative measures in place. I would also enter the incident with an open mind to avoid anticipating an outcome, as this incident concluded much differently to first anticipated. It would be more appropriate to deal with what is currently known, not with what may become known. 

Conclusion 

This essay has critically assessed a policing incident I attended where I played a significant role with an offender/victim, whilst focusing on National Decision-Making Model and the Code of Ethics, and how they impacted upon my decision making and use of discretion within the incident. My tutor and I worked through the NDM, whilst abiding by the CoE, but my application was not continuous. I was also complacent during the incident, and anticipated an outcome which did not occur, which in turn affected my performance during the incident. Also, due to the nature of the incident and the force’s positive action policy, our ability to exercise discretion was limited. The essay also considered my responsibilities regarding the provisions of the Criminal Procedure and Investigations Act. We pursued a relevant line of enquiry by taking a statement from the victim, but the victim may not have been in the correct state of mind to provide a statement at that time, which may not have achieved best evidence. It is concluded that the NDM can be an effective tool, if used correctly, and it should be used continuously throughout an incident, rather than just at the beginning. 
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved. 
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