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1. Summary of key points
Throughout the discussion amongst my group on the topic of the new Universal Orlando Resort park named “Epic Universe” set to open in May 2025, the main ideas and topics that were discussed were why the scheduled opening of the new park is such a pivotal moment for the tourism sector, how we think universal studios’ organisational culture will change as a result of opening the new park and if the existing culture can evolve enough to support it, how we think universal is approaching the change management as they prepare to open and how HR, marketing, and operations fulfil their role during the process, how we think the new park’s opening could impact the global tourism landscape and what kind of ripple effects we could expect, what steps we would take to ensure a positive organisational culture change if we were running the event, and finally what broader lessons can be taken from the opening of the new park.
2. Personal viewpoints
During the group discussion about Universal’s new 2025 park opening, I found myself excited to be providing information about such a magical new attraction. From the information I have read and heard so far, it appears that this park opening is one to be remembered as its pushing universal’s usual limits with new advances to technology and immersive design within the features of the park, which in my opinion showed a slight similarity to Disney’s recent innovations. Throughout the discussion, there were points raised on topics such as crowd control and pricing strategies, which initially left me feeling worried, as I was uncertain of whether these factors would be manageable during busy times. However, I left the discussion feeling very positive as these points were explained further by my team mates, Mia and Sean. If the park’s opening is a success, it could set a new standard for theme parks, and the tourism and events industry on a global scale.
3. Evaluation
During the round table discussion i found that the conversations that took place between the group were productive, and answers given were well researched. Sentences and answers were well structured and formed, while always linking back to the initial question that was asked. The whole discussion ran smoothly, with each member adding equal amounts of input to the overall theme. Conversation was kept grammatically correct, with no use of slang or jargon. We managed our time effectively, giving each different question an appropriate amount of attention while staying on schedule without talking over one another or dragging out answers to meet a certain time. The group entered the discussion well-prepped and eager to start which led to a smooth-running discussion and a more efficient use of the time that we had. Reviewing the information and gathering an understanding before going into the discussion meant that we could get stuck into the questions straight away. As a group, we were able to build from each other's answers and ideas, correlating different topics to one another, and helping to guide the person’s answer if they seemed to be falling off track. By doing this, we were able to demonstrate the care we share for problem solving and alignment throughout the team. Overall, the communication between the team showed the open encouragement for diverse answers, which made the group confident and comfortable when sharing their views and point and showed a healthy balance of participation across the team, which created an efficient discussion on the whole.
4. Suggestions for improvement 
The discussion which took place between my peers and I was overall a success. However, there are certain areas that could have been improved to make for a richer discussion. The first improvement that could be made would be to improve the summarising of key points at the end of each answer, therefore making it easier for the next participant to build upon the answer that had just been given. If we had assigned each person a role for the answer structures, then one person could have introduced the answer, while one person further explained, and another person allocated to summarising the point. This could have made the discussion slightly more organised, minimising pausing for thought and approval from the rest of the team and made each question easier to wrap up. The next improvement would have been to have used more critical thinking techniques and to have had deeper engagement into the topic of discussion. Although the answers given were well researched and factual, the points that were raised were typically surface level and lacked depth and exploration into deeper, underlying issues and causes. Giving more open ended responses would've allowed other team members to be more inquisitive into finding out the reasoning and meaning of the answer just given, whether it be before the discussion, during, or even once the discussion had concluded.





