[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS1HeaderPrimary] 

Student Name: Danielle Andrews
Student ID number: 1920686
Programme: Operational Police Practice 2, Assignment 1 
Submission deadline: 26/07/2021

Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

[bookmark: _Hlk73183946]According to Torrible (2020), The Policing and Crime Act 2017 (PACA 2017) serves to endorse the integrity of policing through the delivery of a reformed police complaints and discipline process.  In supporting this view of reform, Tomkins (2020) reflects on the impact of previous models, particularly those focused on blame-culture and inappropriate use of disciplinary interventions; which he describes as disingenuous devices that serve to undermine morale and deflect from the otherwise good conduct of most in-service police officers.  As Metcalfe (2017) suggests, they routinely lead to highly tokenistic outcomes; which, according to the Independent Office for Police Conduct (IOPC, 2020), proved to bring the legitimacy of each of its previous incarnations in to account, and with them the statutory delivery of the complaints process itself.  
IOPC has a long history, each of its predecessors are operationally independent of the British Police Forces, as the general public and the complexities of policing call for more scrutiny.  According to Machold (2020), they also demonstrate a political and social advancement, in the way society accesses information and support when making complaints.  Each manifestation implementing political and policy change, which has impacted greatly on the operationalisation of the police role. The IOPC function whilst centring formally on guidance also serves to ‘promote consistency, effective practices and share learning across the police complaints system’ (IOPC 2021, pg. 20).  
It seeks to promote notions of a culture geared to learning and the dissemination of knowledge, However, their remit however, does not extend to the global investigation of complaints against the police. Police Complaints are formally internal disciplinary matters, thus no civil claim for compensation can be made. In place of compensation, the successful complainant, might expect a complaint against the police to result in advice being given to the police officer(s) concerned, additional training, formal warnings, or even dismissal (IOPC 2021, pg. 21).  The IOPC do not stand alone however, the broader governmental overwatch includes several Home Office designated departments, whose remits are to either report, regulate, inspect, or investigate. 
[bookmark: _Hlk73183056]The inspection role for example falling to Her Majesties Inspectorate of Constabularies and Fire and Rescue Services (HMICFRS), have powers to conduct Police Effectiveness, Efficiency and Legitimacy (PEEL) assessments. HMICFRS therefore engage in the investigation of large scale, complex or Super-complaints (HMICFRS, 2021).  Under the provisions of this new system, also born of the Policing and Crime Act. (2017), “organisations designated by the Home Office can raise issues or concerns on behalf of the public about a feature of policing in England and Wales, which is or appears to be, significantly harming the interests of the public” (HMICFRS 2021, pg. 22).  In England and Wales complaints are more commonly investigated by the police’s local Professional Standards Department, who refer to the IOPCs guidance.  
This is an important departure from the notions of integrity supported in PACA (2017) and delivery of a reformed police complaints and discipline process, as Heaton and Tong (2019) propose it is neither independent nor coherent.  Heaton and Tong’s (2019) point being that models of policing used in the United Kingdom have long been structured around unambiguous notions of community engagement and accountability for the reporting of criminal activity. The common nature of this arrangement between the general public and agencies of law enforcement are as Kim (2021) suggests, intended to encourage both confidence in the Police role and legitimacy of policing through this concept of partnering.  
Additionally in the interests of both citizens and the police when viewed as public servants, to create an equally effective system of reporting the occurrence of misconduct; and in a manner that bodes confidence in Policing and the way Police Officers undertake their duties. Morrell  et al, (2020) proposes that on the one hand the police must support and protect the law-abiding elements of society as well as their property whilst also enforce the law where breaches occur and.  As suggested by Kyprianides (2020), in society today Public Opinion has become the metric employed to ascertain the public’s confidence in its police services, and is central to the task of assessing overall police performance; it makes good sense to provide a tool for making and investigating police complaints that is both accessible and acceptable to the general public.  
Likewise Kim (2021) proposes that Public Opinion is the most important to the police service since it enables them to measure their-own successes and failures through the accounts of those they seek to serve. Due to the more often intrusive nature of police work, complaints regarding the handling of investigations or conduct of specific officers will continue to occur.  As human beings police officers will make mistakes, be it through fatigue, lack of operational experience or on those occasions where officers become overwhelmed.  At the core of both the PACA (2017) and IOPC’s philosophies lie notions of integrity and lesson learning, which serve as the corner stones of an affective complaints management system, stand out as both equitable and ethical start points, from which to build a lasting, trusted and effective mechanism through which a grievance might be affectively tested. 
In summary, whilst the IOPC presents as an overwatch service, who along with any organisation designated by the Home Office, notably HMICFRS, can also fulfil the role of handling complaints.  From a policing perspective the challenging and reporting of improper behaviour is not simply one of the standards of Professional Behaviour championed in the code of ethics for policing professions, but moreover a morally correct endeavour, our judges would expect no less.  Looking forward, perhaps the recently formed Association Against Abuse of Police Powers and Privileges, will lend weight to the IOPC in bringing Police Forces to account, when called upon to uphold IOPC rulings.  That said, as Olisa, (2021) reminds us, for all the rhetoric of change, the police still investigate a large proportion of complaints against themselves, a high proportion of untested misconduct cases persist, and criticism continues to be fielded regarding the efficiency of the police complaints system.  (994 words) 
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

We live in uncertain times, as Oblomuradova (2021) suggests, social stability like our inalienable right to life (UN, 1948), is being challenged as we continue in uncertain times, cybercrime, or rise in the use of new psychoactive substances (Archer, et al 2020). More recently the impact of change has been set on the world stage, nevertheless, the impact affects each of us, it can be viewed structurally in our communities, in rising degrees of inequality (Byer et al, 2020), or more broadly in a widening of social divisions (Payne & Harrison 2020).  According to Carr et al (2021), it can be conveyed in terms of mental health referrals, or poverty and rise in the growth of food banks (Lambie-Mumford & Silvestri 2020), credit unions (Chatterji & Seamans, 2021) or in the numbers of children in receipt of free school meals (Cohen et al, 2021), each becoming something of a norm.  
In response to the escalation of complex challenges, all departments and agencies in the United Kingdom have been obliged, as Eckersley & Ferry (2020) propose, to turn away from traditional adapted models of generating operational policy and look to the private sector for strategies and solutions. As López-Torres et al, (2021) suggest, within the private sector years of collaboration between formerly rival organisations, has led to the growth of numerous benefit schemes, the foundations of which lie in notions of information sharing, joint decision making or rewards.  UK Government efforts to collaborate with the private sector have led to the adoption of several collaborative models, ‘'real time' operation decision making’ being one approach. According to Carr, (2020) real-time decision-making centres on the location, capture and delivery of new-data’s relevant to workflows in real time; it clarifies an organizations capacity to make effective operational decisions, centred on the most relevant and therein up to date data available, to provide to front-line agencies. 
According to Kazim & Koshiyama (2020), notions of data relevance, data-age is significant; in policing for example differences concerning real-time data and ‘older’ real-time data, have the capacity to create discrepancies strong enough to affect outcomes. Ostapovich et al (2020) argue, officers and civilians, need to be both confident in, and capable of, making decisions in situations.  As suggested the ‘real-time’ decision-making approach, works best where data is fresh, put simply, well informed personnel work more effectively as a consequence of having the clearest possible expectations of a given outcome. From the perspective of policing, research into decision making has inclined, as Klein (1989, 1999) suggests, to demonstrate that decision makers rarely perform in a manner that corresponds to traditional theories, they invest time and energy into situational assessments, or attempt to identify the disposition or roots of a specific problem(s).  To that end, the character of ‘real time’ decision making, differs from traditional methods, it centres on the present, therein differs from traditional decision-making approaches, which can be assessed on the basis that they are not retrospective in design.  
Although one could argue that most traditional interventions are built on an agent’s capacity to draw on comparisons required from service experience as opposed to a ‘real time’ situational assessment. Hammond-Errey and Ray (2021) suggest, traditional decision-making methodologies have commonly centred on fixed, well-researched, and well-defined actions required to deal with an incident; it relies retrospectively on operational experience, and the construction of an index of similar occurrences, the lessons learned and good practice models that arise, providing the how to factor that informs a response.  ‘Real time’ models acknowledge the dynamic often complex nature of incidents, whilst taking account of frequently vague intelligence and pressures imposed by time (Schakel and Wolbers, 2021). ‘Real-time’ decision making is not a concrete operational process, it should be viewed as a component, and whilst data is certainly unearthed as a consequence of the processes involved, those metadata’s discovered are actually employed to perform the analysis which underpins the broader decision-making method supported by the National Decision Model (NDM) (College of Policing, 2021).  By contrast, according to Carr (2020) it is grounded in a closed feedback loop in a control system, as opposed to an individual data collection, data query, or other “steps” within the intelligence-gathering or reporting process.  
[bookmark: _Hlk73972850] Marciniak (2021) argues that ‘Real-time’ decision making is also affected by system understanding and need on the part of users to engage with ‘Force’ which proposes as a problem facing all Police Forces across Great Britain and Northern Ireland. The more ‘real-time’ decision making becomes embedded into Policing, the closer we move to a state of calibration.  ‘Real-time’ decision making serves, as suggested, as a feedback loop, its abilities and performance are linked to the abilities and performance of users.  Each operator must rise to the challenge, operational police officers must expand their own skills and knowledge, to achieve a state of confidence and competence.  Decisions cannot be made solely on presented data’s, where no allowance is given for prior operational experience, or familiarity with a particular community and the activities of daily living that support life in that setting. Notions of cooperation and transportation of additional, and often highly specific, viewpoints are vital components of policing.
It is important that we comply with the Codes of Ethics and embed into all aspects of practice.  Therein we need to seriously consider how notions of ‘fairness’ and ‘respect’ interface with the use of data, when combining it with real people.  Perhaps one question officers might ask, settles on notions of accountability, and what happens when the data which feeds a decision is flawed? This point alone leads to notions of fairness, and the treatment of potentially innocent individuals.  Perceptions of integrity come into play here, since doing the right thing is too often based on intuition, a gut-feeling or operational experience, in a sense, ‘real time’ decision making takes a degree of control away from officers, and in so doing removing a measure of objectivity when performing our duties. Therefore, if as the Principles of Public Life, established by the Committee on Standards in Public Life in 1995 maintain, You make choices on evidence and your best professional judgement, then what happens if choice and your ability to make valid judgments is even partially removed, as a consequence of using information that exists beyond the immediate bounds of the incident.  (1045 Words)
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
[bookmark: _Hlk74156504]As Ojo (2021) suggests, Law Enforcement in the UK has suffered from the negative effects of austerity; in policing terms, the impact is most visible, as Hastings and Gannon (2021) propose, in the reduction in strength of Police Forces across the UK’s 45 Forces, and organisational reorganisation that has followed. Within such change, the demand for police support or requests from the general public for services continue to rise, as Allen and Zayed (2021) suggests that there is an expectation on the part of government and general public, that operational police officers and support staff, will continue to operate professionally; however, as Jarman, (2021) notes, fewer resources are being allocated to public services with which to carry out their duties.  The consequence of cutting back on police spending, according to Davies et al (2016), centres on the willingness of police officers to display discretionary efforts; while Houdmont and Davies (2017) maintain that the organisational restructuring significantly impacts on the officers physical and mental health. Loveday (2021) even goes as far as to suggest that such change leads to a reduction in the number of individuals available to respond to a given task. 
The manner in which an organisation interrelates with its people is important, employee perceptions of their organisation, its behaviours, decision making strategies, policies, procedures and actions, each have the effect of shaping employee attitudes and behaviours towards their employers during work and off duty.  According to McCarthy (2021), out sense of justice hinges on moral correctness of an action or decision made by significant others, in this instance the organisation.  In the context of policing, notions of integrity are formulised in the Police Code of Ethics, or operationally in Police Conduct Regulations (Victoria, 2009).  Also from the perspective of employee-employer relations, principles of fairness are supported in law, through the Equality Act (2010), Employment Relations Act (1999) or Equal Pay Act (1970). Whilst reinforced in principle through organisation policies on ‘raising concerns’ or when making formal complaints, human beings are prone to react poorly to organisational decisions and incidents they judge unfair, biased or seemingly unwarranted.  Unfair decisions to often draw resistance, a reduction of workforce cooperation and willingness to perform tasks (Davies et al 2016; Hassan et al 2014). 
Fairness in terms of organisational productivity is, according to Greenburg (2011), of importance, since notions of unfairness carry consequences, notably that they can impact on professional attitudes; justice in this sense centres on an organisations capacity to deliver fair pay, provide equal opportunities and allocate a reasonable workload (Bobocel 2021).  Organisational Justice might be viewed as a measure of how employees become either more or less motivated, as a consequence of their employer’s capacity to produce notions of significance, uniqueness or the value they place on their workers and their role; which consequently impacts on the individual’s ‘agency’ in this instance their Police Agency.  
Agency is defined as an individual’s capacity to act independently, and to make their own free choices in order to achieve their goals. According to Giddens (1979) and others (Wiseman et al 2012; Bourdieu, 1977, an individual’s agency is self-determining, it provides the means and capacity to perform as independent and self-determining entities.  Muller-Wolf, (1974) suggests it’s composition is one of primary and secondary socialisation, and the joining of social norms and the values.  Kinzig (2013) proposes we assign to membership to a particular group or a social network.   To fully appreciate the role played by ‘agency’, one needs to appreciate the sociological principle of ‘structure’, wherein  according to Sorokin (1974) and others (Kazakova 2021; Li, 2021; McClelland, 2020), the qualities of an individual’s agency, must be tested during periods of social interaction. 
[bookmark: _Hlk74137353]Agency from a policing perspective according to Johnson (1967) settles on similar notions of “the capacity of individuals to act independently and to make their own free choices” (Johnson, 1967. pg 417),  Johnson supports clear links to the often low levels of skill and occupational knowledge held by frontline officers, and the commitment and cooperation they display in undertaking often dangerous duties, noting importantly that in policing; 
“The high expectations that the general public appoint to the Police Force, serve in the long run to complicate police work, on the basis that one of the qualities of this occupation is determined largely by the skill and discretion employed by the personnel occupying the lowest level of positions in the organizational structure; therein the effectiveness of police officers can be viewed as a consequence of police agency”. 
 					  	                   (Johnson, 1967. pg 405)
Police agency operates in the same way as social agency, yet due to the nature of policing, and the additional social and ethical responsibilities and expectations, one carries as a police officer, one needs to have faith in the principle that ‘there is a plan’, and that their role is of value, their status and membership viewed as meaningful and necessary in society.  Organisational Justice when well applied, creates a sense of additional security, it covers notions of collective responsibility and principle that each officer has a voice, and that their comments, hopes, fears, aspirations or proposals will each be taken seriously.  Discretionary effort is given freely, driven by an agency surrounded in a willingness to engage, that comes with an expectation of going the extra mile.  Yet to achieve that headset and commitment one also needs to feel, as much as be, an essential part of a meaningful and empowering organisation.   (901 words)
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

[bookmark: _GoBack]Public protection provisions in the United Kingdom, are created for the purpose, of ensuring the delivery of an effective and global response to serious and organised crime; such provisions, according to the National Strategic Assessment of Serious and Organised Crime (2020), seek to protect the public from, 
“high harm, high impact offenders who: exploit the vulnerable through modern slavery, human trafficking, people smuggling and child sexual abuse; dominate communities through wholesale drugs supply networks and the illegal firearms trade, and undermine the UK’s economy and infrastructure through their criminality, seeing money syphoned off through illicit transactions and cyber-crime.”
           (National Strategic Assessment of Serious and Organised Crime, 2020)

Responsibility for the operationalisation of Laws, policies and working guidelines relating to serious and organised crime, falls according to the House of Lords (2020), to over 100 government departments, including the National Crime Agency (NCA), which lead and coordinate the UK’s response.  Additionally, responsibility falls to regional Police Force’s, Probation Trusts and the Prison Service; whilst a broader duty settles on numerous other state funded provisions, the Youth Justice Board, Social Services, NHS or Department of Education, who as agencies of government possess both a public and statutory responsibility for children and young people, vulnerable adults, refugees, Veterans and so forth, any of which are at risk of the elements of society, and may become the victims of crime.  

Other organisations such as Customs and Revenue, Ministry of Defence (MoD), and Borders Agency, also play their own parts where money, defence or boarders become the target or means.  In the very broadest sense accountability for the identification and management of offenders is administered through a number of methods; offences of a sexual nature for example being administered through Multi-agency Public Protection Arrangements (MAPPA), which fall under the provisions of the Criminal Justice Act (2003).   Therein, administration of eligible-offenders in this case, is organised via an IT system, known as the Violent and Sex Offender Register (ViSOR), which is structured around a secure database that maintains details of MAPPA offenders.  The delivery of Public Protection in the UK covers countless areas of criminality, which meet along lines of severity, and in the case of organised crime repetition. So, whilst MAPPA, supports those working with sex offenders, many similarly serious offences exist, each requiring a distinct approach.

There are a number of definitions of either Serious or Organised Crime; the Crown Prosecution Service, defining Organised Crime, 
“as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis.” 
     (CPS, 2020).
Whilst UK Government legislators define serious crime in law, through the Serious Crime Act 2015, which lists examples of related crimes, notably;
“drug trafficking, human trafficking, organised illegal immigration, child sexual exploitation, high value fraud and other financial crime, counterfeiting, organised acquisitive crime and cybercrime,”
                  			     (Serious Crime Act. 2015).
Organised and serious crime centres naturally focus on the most severe and therein socially distressing offences, those that impact gravely on individuals, businesses or institutions.  The control of either serious or organised crime in the UK is, according to Reine (2021), is a matter of managing uncertainty, it demands a significant and ongoing evaluation of how you or your organisation intends to achieve their short- and long-term goals. Part of that assessment being to establish what resources will need to be protected, if one is to achieve one’s ultimate goal, in this instance according to the Ministry of Justice (2009), 
 “protecting the public from general offending, and importantly from the serious harm caused by the offending and re-offending of violent and sexual offenders.”
                                                                                                    (MoJ, 2009), 
Essentially the ‘risks’ detailed in either the National Security Risk Assessment (NSRA, 2020), or its public facing document, the National Risk Register (NRR, 2020, pg. 94), may be viewed as a catalogue of factors that threaten the successful accomplishment or delivery of our national security or public safeguarding objectives.  Correspondingly these interventions, assessments and registers serve to support our collective need to reduce risk, by removing threats, and therein improve our chances of achieving our goals, since as Reine (2021) proposes, “the outcome should be closer to what you intend than if you did nothing” Reine (2021, pg. 1).
As discussed, amongst the most significant risks facing the UK, can be found in any one of the offences described their impact on the general public being detrimental to all aspects of society, from the protection of children and other vulnerable adults to gang-related crime.  In Britain the National Crime Agency are responsible for the publication of the National Strategic Assessment of Serious and Organised Crime (2020), therein providing a “single authoritative picture of the threat to the UK from serious and organised crime”.  Their assessment suggests that we face increasingly complex criminal behaviours that manipulate the fast advancement of technology.  This notion of digital brings with it new and additional challenges, public protection moving from notions of locally generated intelligence to global pre-emptive, resourceful, knowledgeable and organised offenders. 
The purpose of IT provides various systems that can be applied. In addition the creation of a digital infrastructure with which to organise trafficking or transferring funds illegally. Whilst MAPPA serves to supervise serious offenders, individuals are still finding their way around the system using anonymising software, clearly the well-established and heavily protected networks endorsing of sex offending are likewise well organised and funded. 
Since the rise of the Modern Slavery it is reassuring to know there has been an increase from 188 police operations from December 2016, to around 2,044 by July 2020 (NCA, 2020), which will have led to the prosecution of numerous criminals. However, these very specific operations place great stress on other duties and services performed by Forces across the country.  Whilst the target of an additional 20,000 officers announced by the Home Office is encouraging (Home Office, 2020), when calculating the broader reduction to numbers across the service nationally it is clear that there is still a significant short fall.  Social disengagement and in some areas the collapse of entire communities as a consequence of poverty, has also led to a steady increase in the use of controlled substances, therein leading to the establishment of drug trafficking across the borders, centring on youths as the means of delivery.  Serious and organised crimes pose the greatest harm to people, as they create challenges for policing. At their worst they threaten public order and our way of life, through acts of extremism powered by greed or fundamentalism, leading to ruined lives and loss of; revenue, property and community cohesion.     (1083 words)
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