


[bookmark: _Hlk86489839]
      An effective team has specific characteristics that enable team members to work more efficiently and productively.

The essence of synergy is to value differences-to respect them, to build on strengths, to compensate for weaknesses (Covey.S 2004)
[bookmark: _Hlk86489864]
[bookmark: _Hlk85593492]After researching Tesco, which is a multinational grocery organization in the UK that offers the best products to all their customers in exchange for high standard satisfaction, I discovered how an effective, successful team helps achieve the goals for this company, further, I will develop more about the characteristics that make Tesco a successful organization based on its effective team that performs at a high level.
[bookmark: _Hlk86490144]
Clear goals

Having a common goal, all the team would work together to accomplish it.
One of the objectives of Tesco are:
•	To stay a leadership retail supermarket
•	Ensure best quality service
•	Introducing more healthy products
•	Reducing the food waste globally
•	To develop more on international retail





[bookmark: _Hlk86490193]Defined roles and responsibilities


As Belbin (2012) defined team roles as a tendency to act, contribute, and interact with others in a certain way, a team can be structured into three team roles: leaders, strategists, and workers. That is why Tesco has such high-performing teams because it has good coordinators to lead the tasks and individuals, has people who communicate with each other as team workers, and employees who finish tasks.
[bookmark: _Hlk86490332]



[bookmark: _Hlk86490369]Good communication is the key!

[bookmark: _Hlk86490486]
At Tesco, all the employees work collaboratively, and for their work to be easier and more productive, communication is the key between individuals, also the responsibility lies with the employer to guide the employees in what they need to do to work as an effective team to achieve their goals.
[bookmark: _Hlk86490410]Nelson.J (2012) Tesco UK personnel director launched a program named Listen and Fix where she engaged all the staff to open communications for improving all their needs around the entire organization, this thing made all the personnel to fell listened and made Tesco a better place to work and shop.





[bookmark: _Hlk86490450]Trust

Trust is vital in building high-performing teams at Tesco.  All the employees at Tesco are being encouraged to trust each other to do their jobs well, interact more openly, and solve problems more creatively. Without trust, it will be hard for employees to share their ideas and opinions, not having a good collaboration with their colleagues and, in the end, all this could affect the teams' performance.
[bookmark: _Hlk86490521]“Ultimately the evolution of self-organizing teams evolve into high-performance teams depends on mutual respect and trust of the members of the team.” (Steve Denning, 2021)




Diversity

Rock D and Grand H (2016) said that diverse teams are the smartest because those teams are more creative and processing the data more carefully.
TescoPLC (2021) shows us that Tesco is a great work environment, and stated by 82% of employees, 81% of staff think that within Tesco they build an inclusive culture.







Leadership

Effective leadership in Tesco is crucial for business productivity. The leaders from Tesco are positive, creative, confident with the ability to encourage their teams by motivate them and build the best teams.

[bookmark: _Hlk86490612]According to reports, Terry Leahy, one of the best leaders at Tesco thinks that a leader's success is dependent on keeping his or her employees pleased. More he declared that a leader must supply four things to his employees to motivate them. These are the following:
·  A work that is enjoyable to do
·  An opportunity to advance in life
· Respect
· A supervisor who is a source of assistance rather than a major source of conflict

[bookmark: _Hlk86490709]
Group development in Tesco

Forming -The teams discuss the opportunities and challenges and get to work on the tasks.
Storming - As power is distributed among the team, conflict may emerge.
Norming - Members assume responsibility for the team's goals and are motivated to achieve them.
Performing - The team collaborate on accomplishing common objectives, obtaining a high level of achievement.
Adjourning -By accomplishing their tasks, the teams prepare to disperse.


CONCLUSION

In today's economic world, teamwork is vital. It is an essential characteristic of successful organizations, and as a result, everyone must be able to work collaboratively. It takes good problem-solving skills, leadership skills, defined roles, trust, and good communication skills to form an effective team.
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                      ◤ 1. Organisational Background/Context □ TESCO PLC is a multinational company founded in  year  1919 in London, England by  Jack Cohen, the son of Jewish migrants from  Poland.   
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                 ◤ 2. Teamwork Strengths within the  organisation ● Main goal: to bring the final products to the customers ● In order to achieve this goal the organisation is divided in multiple  departments • The employers in each department are organized in teams with interconnected  activity and roles assigned based on the skills set and  abilities of each member, therefore enable team  effectiveness in  reaching the common goal (Belbin,1981)    TRANSPORTS   W AREHOUSES   S T ORES Belbin, 1981. Characteristics of effective teams
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                       ◤  The basic process for creating  the teams in  Tesco  follows  the  stages of  Tuckman’s  Model  develped by Bruce  Tuckma n )    Tuckman, 1965. Developmental sequence in small groups. pp. 384 - 389.
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                 • Usin g t h ◤ is proces s the team members start assuming roles base d on  their behaviour and  skills set and start complimenting  each other through  their own individual  strengths and weaknesses (Belbin,2015) • In Tesco teams we can identify the roles as described by Belbin (2015):   SHIFT MANAGER (coordinates the  activity)   TEAM MANAGER (transform the decisions  in tasks)   COMPLETER/FINISHER (operational members) Belbin, 2015.  Teamroles in a nutshell. Issue online
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                      The essence of synergy is to value differences- to respect them, to build on  strengths, to compensate for weaknesses (Covey.S 2004)    An effective team has specific characteristics that enable team  members to work more efficiently and productively.
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                      After researching Tesco, which is a multinational grocery organization in the UK that offers  the best products to all their customers in exchange for high standard satisfaction, I  discovered how an effective, successful team helps achieve the goals for this company.   
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                      Defined roles and  responsibilities As Belbin (2012) defined team roles as a tendency to act,  contribute, and interact with others in a certain way, a team can  be structured into three team roles: leaders, strategists, and  workers.   
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                      Good  communicatio n is the key! Nelson (2012) Tesco UK personnel director launched a  program named Listen and Fix where she engaged all the  staff to open communications for improving all their  needs around the entire organization, this thing made all  the personnel to fell listened and made Tesco a better  place to work and shop    Good communication is  the key!
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                      Trust is vital in building high-performing teams at Tesco. All  the employees at Tesco are being encouraged to trust each  other to do their jobs well, interact more openly, and solve  problems more creatively.   
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                      DIVERSITY    At Tesco, everyone is welcomed, and treated with respect despite their personalities,  work, or believes, and as a part of their values, Tesco support diversity and inclusion.  Every co- worker at Tesco is supported in their development, helping them become  the best in what they do. TescoPLC (2021) shows us that Tesco is a great work environment, and stated by 82%  of employees, 81% of staff think that within Tesco they build an inclusive culture .
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                      According to reports, Terry Leahy, one of the best leaders at Tesco thinks that a  leader's success is dependent on keeping his or her employees pleased. More he  declared that a leader must supply four things to his employees to motivate  them. These are the following: • A work that is enjoyable to do • An opportunity to advance in life • Respect • A supervisor who is a source of assistance rather than a major source of  conflict   
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                         Bruce Tuckman created the model of group development in 1965, and for the Tesco teams to be  effective, all the following phases should be followed:
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                      Conclusion    In today's economic world, teamwork is vital. It is an  essential characteristic of successful organizations, and  as a result, everyone must be able to work  collaboratively. It takes good problem - solving skills,  leadership skills, defined roles, trust, and good  communication skills to form an effective team.
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