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Executive Summary
This report has attached a learning log of placement in a hotel. The personal point of view of the student, the well-executed matters and the factors that did not work out well have also been identified in this report. The operational issues within the Premier Inn hotel have been evaluated. This report has provided the relevant solutions to the discussed issues. The development of several key skills has also been included in this report. 
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This report will include a learning log related to the placement in a hotel guest service. The personal experience of the student will be highlighted in the following report. Additionally, the factors that went well and the matters that did not go well will also discussed in this report. An overview of the UK-based hotel Premier Inn will also be provided. This report will identify the problems that are prevailing in the mentioned hotel. Along with the problems the possible solutions will also discussed in the following report. The applied evidence related to the development of various key skills will be described. The relevant theories will also be discussed in the following report.
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	Personal Experience
	What worked well
	What did not work well


	I was placed in the Premier Inn in Brampton. Then  an induction within this particular hotel was conducted followed by uniform standards. After the induction programme, I visited the guest rooms, linen rooms and reception area. Along with these I have also seen the fire extinguishing area. Then I started focusing on the cleaning procedure of the rooms. I stripped the room and beds within it. After that, I sanitised the bathroom. I also hovered the carpet. Gained knowledge related to the guest service operationas well was explained the great room routes,perfect bed,perfect cot bed,room allocation sheet,turning a mattress,chemical use and  sorting the linen.The overall experience of this particular placement is quite decent. However, I have observed some of the management issues within the hotel. 
	The induction programme was quite captivating and engaging as well.  As my placement was allocated in a hotel in Brampton, therefore the service operation is one of the most concerning matters. The operations that I participated it went well as  was able to complete the prescribed tasks. The employees within the hotel were cooperative and provided the required assistance. The environment of Premier Inn was welcoming and charming. Moreover, I was able to meet the aims of this placement. Additionally, I gained expertise relevant to housekeeping and guest service management.  
	Although the overall experience was good I have recognised some of the flaws within this particular hotel. The cleaning matter must be the foremost topic to be discussed. The windows were not tidy enough and required a deep cleaning procedure. Most importantly, the guests complained that the rooms were smelly and mouldy. The air conditioning facility was not enough satisfying according to the guests’ review. Moreover, the time management related to the service was not efficient. 10 to 12 rooms were required to be cleaned within 5 Hrs that seemed like an impossible job as the rooms were quite big.  Moreover, the insufficiency in the number of employees is also quite observed in Premier Inn. 
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Hotel Overview
Premier Inn, a hotel situated in Brampton, UK, claims to offer a luxurious experience of staying in a premium hotel. The hotel has several rooms with various facilities. Premier Inn also has a restaurant within the hotel to serve the guests according to their preferences. Free parking is also available in this hotel that should be considered as a positive aspect of Premier Inn. The baggage area of this hotel is also quite impressive. Premier Inn also offers the guests free access to internet service. Most importantly, this particular hotel demands to provide 24hrs security to the guests. The welcoming behaviour of the employees is also a beneficial feature of Premier Inn (premierinn, 2023).
Operational Issue in in Premier Inn
Premier Inn demands to provide quality service to the guests, however, some of the issues related to the guest service. The hotel is not clean enough as the rooms are smelly and mouldy. The windows of the hotel are not that much tidy.  Along with the mentioned issues the guests also have a complaint that the air conditions do not work properly. This matter often causes dissatisfaction among the guests (Sawyer, 2019). The mentioned hotel has a time management issue that is noticeable in the way the employees need to clean the room within insufficient time. Cleaning different types of rooms such as single, double, triple, and quad in a proper manner proves to be a difficult task for the staff. The number of rooms and the confinement of time cause operational issues within the hotel, Premier Inn (Edwards-Buarque, 2022). The lack of efficient staff creates communication issues for Premier Inn. As sufficient employees are not available the hotel often fails to meet the expectations of guests. The staff often do extra work to manage the service operations that leads to the inefficiency of the services that Premier Inn provides (Baum, 2019). 
Solution
The above-mentioned issues required appropriate solutions to maintain the quality of guest service at Premier Inn. The hotel should consider a whole transformation of the hotel. In order to implement the required changes this hotel can repaint and redecorate the rooms. The hygiene within the hotel must be maintained. For instance, the windows should be cleaned on a regular basis (Lewis, 2019). The hotel should hire more staff to complete the daily tasks with more efficiency. The communication problem can also be solved by recruiting employees in a noticeable range. Moreover, Premier Inn should arrange proper training for the employees to provide high-quality guest service (Freire, 2021).
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Self-management
Self-management is one of the most important key skills for personal growth. This particular skill has improved during the management of guest service in the hotel, Premier Inn in Brampton. Gibb’s Reflection Cycle can be applied to this particular skill as I have experienced the management of guest service and reflected the experience in the tasks that I have undertaken (Burton, 2018). 
Task management
I have developed another significant key skill, task management while cleaning the rooms and completing other tasks. According to Gibb’s reflective model, the feeling of developing task management skills is quite captivating and engaging (Febriani, 2020). 
Applying initiative in workplace problems
I have observed some of the issues within the organisation while completing the tasks. For instance, the lack of time management skill in this particular hotel is quite relevant. Therefore, I have suggested some probable solutions to solve those problems (Ann, 2020). 
Communication
Communication is another important key skill that an individual must have in order to gain knowledge. I have developed this crucial skill while managing the guest service operations of Premier Inn. Gibb’s reflection cycle should be considered in this scenario as I have gained experience in the relevant field and went through the other three stages of this model while completing the tasks (O'Rourke, 2019).
Application of knowledge
Acquiring knowledge cannot prove to be impactful without the application of knowledge (Elçi, 2019). The placement in Premier Inn has offered an opportunity to apply the knowledge that I have obtained. According to Gibb’s reflective model, the feeling related to the application of gained knowledge is quite satisfying as it has enabled me to apply the knowledge in a practical way (Parkinson, 2018).
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This report has provided a student learning log related to the placement in a guest service management field. The personal experience has also been depicted in this report. Along with this, the matters that went well and that were not executed according to the expectations have also been included in this report. The relevant issues within the mentioned organisation have been identified and thoroughly analysed. This report has also provided the probable solutions related to the issues. The applied evidence of developing the various key skills have also been evaluated in this report.
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