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On this module, we are going to face a problem in the workplace but we have to cover few tricks and tools that are going to help us find a good resolution of the situation and a concreate and effectful solution of the problem. Also by introducing this tools and techniques we will see how easy it could be to face a problem now, if you go through this steps. As well we will see the nature and the impact of the problem and thanks this two things we will proceed with few choices of solutions and then by going through them we will only choose one ( the best solution of the problem) . 
As we all know nowadays, regardless of daily or working life, having the ability to solve problems in a concrete, precise and in the less time possible has become a skill that should not be underestimated.
Unfortunately some people are not able to deal with the problem correctly and for this reason some tricks and effective methods intervene to solve this lack of experience and intuition. There are various ways to deal with a problem effectively, it is usually good to follow some intuition through the old experiences pursued during your work experience but also to follow real and concreate rules that maybe could help people who experience and intuition are not enough for the problem to surface. 
For that reasons there are some analysis techniques that are very helpful: ( https://credentials.deakin.edu.au/problem-solving-techniques-steps-and-methods/)
-Number one analyse and define the problem. Once you understand the nature and the motivation of the problem it will be easier to understand how to try to deal with the problem correctly.
-Number two, try to list possible solutions in order to give you various choices of solutions.
-Number 3, select the most appropriate solution for you among those that have been selected before.
-Number 4 create a plan in order to act in an organized way and without possible complications.
-Number 5 expose the solution to someone relevant or to the person involved facing the problem.

As mentioned before, tackling a problem by creating a map/plan is not to be underestimated because the organization in cases like those, are the basis of a successful solution of the problem. The problem comes when you don’t know how to create an effective plan. ( https://www.asbresources.com/blog/4-steps-to-identifying-a-project-solution-plan
First start by creating a scheme to make the job easier, this step is helpful to also develop your own organization skills. 
After that, focus completely yourself on what you are doing, be concentrate and show determination on what you are doing, stay positive don’t stress yourself out otherwise you are going to lose interest and concentration. 
Don’t forget to cover all the points mentioned before and last but not list
to create a good solution plan, we need to know which points to tackle and cover, after having identified the problem, you need to create a priority list by carefully selecting good choices, we can seriously get to a resolution of the problem in an organized and fast way by doing those steps!

Now let’s see a problem in the workplace and how we can go through this problem by following the tools mentioned before. 

The problem occurred in a Coffee shop in a big and famous shopping centre, the place is well known and has very good reputation but even in this places complain and problems can happen, so the problem in this case was a costumer complaining to the manager angry and very disappointed because of many bad services such as food mistake, bad food quality and even food allergy mistake. 

How do we solve this problem, by applying the rules and tools mentioned before? 

First of all as we said, we have to understand nature and impact of the problem and in that occasion the problem was made by a staff member in a moment of busy time, we now where the problem comes from and the reason why, but still, we need to understand the impact of the problem, for sure the impact in this case is very relevant so we have to talk to the customer in a calm and positive way, we have to explain to the customer involved that the problem has been understood and not at all underestimate because we always want the customer to feel comfortable, understood and satisfied. After that we will take a moment to thing, what solutions are the best in this situation for the customer satisfaction. 
One solution can be, a full refund and one of our best seller desserts-drinks whatever we have, to try to leave a positive impact to the customers frustration. 
Another solution can be if the customer still doesn’t accept our apology and solution, to give to him-her a free discount for the next time, because maybe if in that moment the situation is very complicated, will be easier for us to leave the customer in peace and give some time to maybe change opinion for coming back soon. 
Another solution can be telling the customer if we can make again is order and explain that has been a bad mistake that we will not do again. 
Now that we made many options of solutions we have to see which one suits best with the situation of the customer, since the customer has had a bad order as well in terms of food allergy the situation is very delicate and very serious. Now we have to take the decision and tell the customer what has been chosen. The best option will be to try to tell the customer about the first option, so apology and give and if the customer is really upset go for the second option. I will not really consider the last option only because the problems are more then one and the customer frustration is very relevant. 
Now the customer will probably feel better and calm because he-she will see that we took the problem seriously, and we understood his-her frustration. As we will see we made a successful decision and now the customer will leave without the bad feeling of this place. 

That situation as helped us develop more knowledge on how to solve this type of problems and as well showed us that this tools and tricks really works in those bad situations to solve a problem effectively and quickly. 
Analysing what we did to solve the problem in the coffee shop, we can say that we literally have gone through all the prosses of a good solution technique scheme, we covered all the bullet points and made our decisions for the situation thanks as well our intuitive sense, which sometimes reviles in those situation thanks to our previous experiences in the work environment or even everyday life experience for example a scene that we experienced ourselves. 
We did analyse the situation and understood from where the problem came from and the impact made, we did listen to the customer and stuff member opinions, we covered few solutions and understood which one suited best for the customer situation and we decided to opt for only one at the end, the customer was less upset and left with a good feeling of the environment, so probably in a future the customer will come again because he-she felt understood from us. 

Sometimes unfortunately can happen that we cannot find the best solution for a problem and this as not to impact your own development. We have to take every situation differently and in separate ways, trying always to do our best and if that is not enough we do not have to demotivate ourself but push more the next time. The best way to develop solution skills comes with experience, study but as well from unsolved problems, mistakes and errors that we commit that helps us to push more and improve the next time that something happens. 

In Conclusion, we can say that having this tools and tricks given from school really impact our practical performance because thanks of that, we covered a problem solution in the less time possible, in an effective way and in an organised way. In everyday life we can experience problems that can really impact our mood our performance in general and if we use those tools we will make everything so much easier. Talking about my own experience I noticed that now I am more comfortable and ready to take more responsibilities in everyday life and not only but also in my work environment, I am more confidant and also more aware of my qualities. Now if I have to experience a problem I am no more afraid of not doing the right thing, because now I know that from my mistakes I can learn even more than doing everything correctly. Now as well I love to challenge myself and demonstrate to myself and what surrounds me that I can go through those stages and still find a solution. In this moment, I cannot thanks enough what my school taught me because thanks to my learning process I am developing my skills and my performance, I am becoming more proud and determinate.  There is one particular skill that has helped me a lot during my problem solving development, which is organisation skill because now I know how to prioritize things and I know from that which decisions to choose, as well now by creating plans I am more aware of how powerful is planning everything so how powerful is organising skill. 
Even though I am very proud and happy about myself I still need to practice because we never stop learning from school and life, I still have to improve my communication skills because also this skill is very helpful for problem solving, when you know how to communicate properly and in a positive and good attitude you already did half of the work, communication is probably the skill that looks easier but it is not for many reasons because there are many factors to involve to be a good communicator such as using good words, respectful tone of the voice but also there are many ways to communicate, verbally orally and so much more.  Also we do not have to underestimate skills such as listening skills, I have for sure sometimes to pay more attention, on living the other speaking in particular in a problem solving situation because sometimes speaking too much can create disappointment and even more frustration from the other person listening, so in few words sometimes is better to live the speech to the person involved because interrupting is a very bad mistake in this cases.    
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