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Academic assignment DHEP


Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research.
Word limit: 1000 words. - 933

The Brixton riots of 1981 were localised however the consequences have been far reaching. Ever since this event, where one of the causes was the build-up of tension between black communities and the Metropolitan police, diversity within the police has been a part of the public interest. The Scarman report of that time found that there was no institutional racism at play however noted that individual officers were prejudicial in their use of the sus laws (powers related to stop and search). It did highlight the need to include more diversity in the police force and introduce positive discrimination in recruitment.

The question remains however, how well have the police force accommodated diversity. One indication may be recruitment figures. One parliament publication includes a summary as well as criticism to police efforts of recruiting BAME people into policing. According to this document, the number of BAME officers has increased over the last ten years (taken from 2020) however it states that representation is still lower than the portion of the population that identify as these backgrounds. Targets were not being met and this was to the frustration of the Metropolitan Police association of Muslim police argued that nothing would change unless senior officers were held accountable and potentially sanctioned. 

I would argue that this is an unfair conclusion however and one could argue that it was not necessarily a failure, especially a failing in accommodating diversity.
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The above figure is a graph showing the number of police officers between 2006 to 2022. Upon reviewing the graph, the police force in general was in decline regarding numbers and so to blame recruitment figures not being met is not a failure of inclusion but a failure of recruitment in general. Safe to say that negative reinforcement would not improve the police’s ability to engage with or recruit from under-represented communities. 

What appears to be successful and as a result of police initiatives, is the use of targeted events with recruiting. Greater Manchester police launched targeted events recruiting BAME individuals with the help of local staff who ere of that community. The Metropolitan police service introduced similar initiatives with their “meet the met” programmes for people who had expressed an interest. BAME individuals who applied also experienced 1:1 guidance throughout the recruitment process. 

Although this essay has introduced the question of diversity in the police in regard to ethnicity, less visible diversity such as neurodiversity/mental health is equally important. Police forces have adopted an individualised recruitment process with medical conditions. That is to say that medical conditions and conditions concerning neurodivergence are assessed on an individual basis. This is a positive factor in recruitment as it shows that having ADHD, autism or a history of mental health is not an automatic bar to recruitment whereas prior, it may have been. A study based on neurodivergent people in the police force revealed some insight into their experience working for the police as well as being recruited by them. They reported that autistic people tended to struggle more with interviews. Interviewing, being a key part of any job application would suggest that the police force has not adjusted to this aspect of diversity. Not only does this affect initial recruitment but career progression as well, for example interviews for different departments or promotions. 

Ultimately, the solution is to recognise neurodiversity or rather the strengths of an individual and place them in a role most suited to their strengths. Policies on services making a commitment is not sufficient as the results are not particularly tangible. Consider how the public respond to a service stating they are going to act compared to showing the results of action. Psychometric tests in conjunction with interviews can potentially highlight the strengths of individuals without casting them into homogenous groups for example neurodivergent vs non neurodivergent. A case-by-case basis is the fair approach and while police forces have adopted this in some instances for example for medicals, the case does not apply nationally. In short, there are signs of adaption but as this source shows, there is much work to be done. 

The LGTBQ+ community and the police also have a difficult relationship historically and so analysing how well the police have accommodated this community is also a reflection of how they value diversity and inclusion. One thing that shows valuing diversity and inclusion is the introduction of specialist LGBTQ+ liaison officers. The London LGBT+ Independent Advisory Group in particular is also a way for members of the public to provide advice and guidance on a range of policing issues and incidents. As a force that is built on policing by consent, this principle not only satisfies that aim (the heart of UK policing) but it also gives the LGBTQ+ a safe space to have a voice in policing.  

In regards to victims of crime, if a LGTBQ+ person is a victim of a hate crime, they are entitled to enhanced service due to the traumatic nature of the crime. On the other hand, relations have been strained between police and LGBTQ+ with some pride events outright refused the presence of uniformed officers. While efforts have been made by the police to repair relations as well as improve inclusion. Public faith in the police has deteriorated. 

To conclude, diversity and inclusion is a key part of policing by consent which is the cornerstone of British policing. Enforcing change may not be productive however, the change must be gradual as the process of societal change takes a long time. What remains a constant however is that police must adapt to the times but not prematurely.





Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Word limit: 1000 words. - 917

On average a serving police constable may witness between 400 and 600 traumatic incidents during their career whereas the average person may experience 4 serious events in their lifetime. This quote from Iain Prideaux, Chair of Avon and Somerset Police Federation best encapsulates the importance of managing mental wellbeing for officers. He goes on to state that the consequences of this can be officers either taking time off for stress related matters or outright resigning. He states that “Nationally, nearly 10,000 police officers took time off due to stress, depression, anxiety and post-traumatic stress disorder in the past year (2021)”. For reference, the Met Police have approximately 33,000 police officers in service. 

The 10,000 figure rose in 2024 to over 14,500 officers leaving the job for stress related issues. Overall, there is clear and unambiguous evidence to support that mental health within the police force is a current and real problem. The number increase also indicates that the needs of officers are perhaps not being met. A consequence of police officers leaving the job is detrimental to the public at large. It means decreased presence which can result in reduced detection and prevention of crime. It can also mean that investigations are progressed slower due to individual officers assuming higher workloads. 

Equally, a consequence of that are higher demands being placed on individual officers who they themselves may end up leaving for stress related reasons. What results may be a snowball effect as evidenced by the Federation. The Police Federation will state that in the financial year 2023-2024, approximately 412 police officers of Sussex Police were signed off due to mental health related reasons. In its extreme form, mental wellbeing (if not addressed) can result in suicide, and this is no different for police officers than with members of the public. Statistics held from ONS indicate that between 2019 and 2023, 1,172 senior ranked police officers were suspected to have died from suicide, 3,312 sergeants and below, and 3,315 support officers. This leaves a total of approximately 8,000 suicide related deaths. One note to add is that due to the nature of the deaths being investigated (suspected suicide), lengthy coronial inquests are held meaning that this figure could be higher with potentially higher figures in following years after those investigations have been concluded.

Managing mental wellbeing of police officers is therefore imperative given the risks associated with suicide. Of those 400 traumatic events an officer may witness in their career, many may stay with them. Work has been done investigating the links between exposure to trauma and risk of suicide. An article titled ‘The interactive effects of AS and trauma exposure on suicide capability and suicide risk’ notes that trauma exposure has been inconclusively linked with suicide risk. One observation noted by the study is that a factor making someone at risk of suicide is a desensitisation or manipulation of a fear of violence/death. To clarify, someone who may attempt suicide multiple times is at more risk of committing suicide than someone with no prior history of attempts. While the link between trauma exposure and risk of suicide alone is inconclusive, it argues that trauma exposure and anxiety sensitivity does increase the risk. This also states that increased trauma exposure can lead to increased anxiety sensitivity. It should be noted that the links between the three have not yet been fully examined.

 One observation drawn from the results of the study is that becoming desensitised to death and violence is a potential factor in increased risk of suicide. It would not be unrealistic to suggest that with increased trauma exposure, as much as people can exhibit increased anxiety sensitivity, they too can become desensitised to what they see ergo become increasingly at risk of suicide. It has been highlighted in this essay that police officers are exposed to multiple traumatic events over the course of their careers. This is therefore further evidence that poor management of officer mental wellbeing can lead to suicide as a consequence.

To conclude, incorrect and unempathetic management of mental health in the police is a plague not just on officers but for the public at large also. Recruitment and retention are already issues within the service and increasing resignations/dismissals on the grounds of mental health is only evidence of a problem that requires urgent intervention. The good news however is that efforts are being made to improve this with mental health in the workplace becoming less stigmatised. An example of this is the trauma management referral process known as TRiM. Policing will never be able to remove traumatic incidents, and these are a fact of the job. Management will come through referrals and risk assessments of officers who may be at risk of struggling with mental health issues in policing. TRiM has had some promising results with it having a substantial impact on the stigma of mental health in policing. It was reported that officers who utilised TRiM were less likely to suffer from symptoms associated with PTSD, anxiety, depression and other stress related conditions. One criticism of it however was that it was typically used after severe incidents. The key to management of mental wellbeing however is that long term support and education is a must, particularly when the job is faced with growing instances of violent crime and the sheer number of traumatic incidents that police will face throughout their career. A combination of support from management and education from services is the best way to manage mental wellbeing appropriately.




Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? Your answer must be based on academic research.
Word limit: 1000 words. – 951

This essay will aim to outline the potential links between serious and organised crime and public protection, highlighting characteristics that make vulnerable people more susceptible to exploitation by these groups. The UK government’s guidance for criminal exploitation of children and vulnerable adults includes a comprehensive list of these characteristics, referring to this list will form the basis of this essay. It is relevant to public protection as this document is guidance for multiple agencies including health, education, policing and housing. It should be understood that vulnerable people are not in strict sense participants of organised crime but are they themselves victims of it. Factors such as neurodivergence, ethnicities or familial circumstances are not causes of serious/organised crime but are means to exploit.

The first risk factor making people more vulnerable to exploitation is familial. In respect to this, children of parents involved in crime are vulnerable to exploitation. From birth the hand dealt to them is difficult as their world already features criminality. Families tend to be close knit groups making it difficult for partner agencies and frontline workers to break this cycle. As reported by the EUCPN paper on family-based crime, “these families are often impenetrable for outsiders, making it difficult to counteract the process”. Partner agencies and frontline workers, in trying to safeguard people are attempting to ask vulnerable people to trust strangers over their families. 

A key part of organised crime/gangs is the grooming process of people into these environments. As being born into a criminal family, the influence family has over the vulnerable person is already entrenched simply by virtue of them being family. According to catch-22, a service that works with communities and offender management, they highlight 3 stages in the pattern of exploitation. The first stage is friendship, where the groomer builds a rapport with the person to make them feel like a part of the group. The vulnerable person will receive gifts in the form of money, lifts in their car, alcohol and even drugs. The second stage is where the groomer will impart responsibilities on the vulnerable person, making them feel like they are a trusted member of the group. It is at the third stage where threats are incorporated. By this time, the vulnerable person has been party to crimes or has witnessed them. As such, the exploiter will use the threat of violence to the vulnerable person or their family. 

These stages, coupled with a family context are particularly strong influences on a person. Firstly, the friendship stage is already established within a family as those bonds already exist. The second stage of imparting responsibilities is present in a familial setting as these crime families could relate responsibilities with coming of age or maturity. This creates a massive issue for public protection agencies as they are competing with strong bonds. Partner agencies (who are effectively strangers) to the vulnerable person will be competing with people who are their main role models in life. Breaking this cycle will therefore require a great degree of rapport building and experience. The third stage of threats/violence may not even have to be made out when this environment could potentially be normalised for the vulnerable person, therefore the need to apply threats of violence may not even need to be made out. Rather, the threat of isolation from the family, being without a support network and family are powerful motivations already for remaining within these situations. These risk factors are best evidenced in the NHI’s systematic review on the individual risk factors into recruitment. There, it reported that family background has a strong influence on it as does economic condition. 

Interestingly, ethnicity came high as a factor however this is in no way shape or form stating that ethnicities are predisposed to being members of OCGS. Rather, accompanying factors such as a sensitive economic condition or a very weak support network, particularly if a person may be a first-generation immigrant. To illustrate my point, I will refer to the following that was taken from the association and prevention of torture website.
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The above photo is a venn diagram highlighting factors of vulnerability. The darker the spot, the more vulnerable the person. By referring to the model I discussed in this essay ; friendship/gift giving, responsibilities, threats, we can better understand the risk factors involved with organised crime groups exploiting people from the BAME community. 

As an example, we could consider an individual with a family who comes to the United Kingdom with the legitimate aim of providing for themselves and their family. A legal way of attaining this may have failed and instead may find themselves lured into criminality, particularly in cases of organised immigration crime which has links to modern day slavery. This scenario was as reported by the National Crime agency intelligence assessment on pathways into organised and serious crime. In this scenario, an organised crime group may approach this person offering support financially (e.g the friendship stage). In some cases, this financial aid could then be used as a way to incur a debt on the individual, a debt that will never be fulfilled therefore effectively tying the individual to the criminal group. In terms of the responsibility stage, this may be satisfied in this scenario with the individual’s existing responsibility in providing for their family. Threats in this case can certainly be real as the individual’s family may not only be known to the group but also reliant on them. 

To conclude, organised crime is particularly heinous as a key feature of criminals in this field is targeting vulnerable people. Public protection is vital in safeguarding these individuals as well as identifying those at risk of exploitation by serious and organised crime.

Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. – 942

Early intervention as a means to prevent young people from becoming offenders and to prevent young offenders from reoffending is relatively new. What is confusing about early intervention, however, is that the exact definition is confusing. Susannah Hancock, Youth justice board member notes “there is widespread confusion over definitions of intervention practices”. For example, is early intervention best described as the “two strikes” principle (a reprimand for first time offenders, a final warning and then court if there is a third incident) by Barry Goldson in his indictment of that approach or is early prevention best characterised as Goldson’s preferred approach, prevention and diversion. Barry Goldson also makes reference to a “risk based pre-emptive intervention” approach as a means to prevent and reduce offending/reoffending. 

The case can be made that intervention in its traditional approach (for argument’s sake the two strikes and then court approach) has shown to be ineffective. Minimal intervention but maximum diversion however is the most effective approach. A report from youth justice services, titled prevention and diversion project (YJS, 2023) states that high caseloads for prevention and diversion is a positive reflection of this form of intervention. Goldson asserts a more scathing reflection of early intervention and states that “guilt is no longer the founding principle; intervention can be triggered without an offence being committed, premised instead upon a condition, a character or a way of life that is judged to be failing or posing risk.”. Premature intervention can be viewed as harmful for preventing young people from offending because of the assumption that normal misbehaviour warrants intervention from an agency. Rather than preventing the individual from harmful behaviour, the intervention could inspire resistance to change. The damning sentiment is that difference in character is being criminalised. 

Goldson also raises a valid concern as part of this intervention which is the premise that the individual is reprimanded based on what they might do and not what they have done. In 2021, an evaluation was conducted on the ‘Think Family Early Intervention programme’. This early intervention programme was led by the Avon and Somerset police force in the Bristol and Somerset area, but it was a multi-agency approach. The findings of the evaluation were that “youth crime and domestic violence incidents dropped significantly both six and 12 months following the intervention compared to a similar period of time before the intervention.” ASB however saw no reduction whereas crime fell by 53%, youth crime by 59%. These results are certainly positive for the argument that early intervention is effective in preventing young persons from offending.

Before concluding if early intervention is successful based on this report, key considerations must be explored. Firstly, this initiative was a concerted effort in two areas. It has shown to be effective in this instance however a national initiative may not be as successful. 

Defining intervention is already a problematic subject and each force area will have different needs based on their community needs. This approach is based on partner agencies identifying the needs of families and support that they need. Not only could such an initiative be cost intensive but also resource intensive. An added issue is that community officers raised several issues for them in attending these matters. Firstly, they stated that training and procedure was not being followed due to officers struggling to remember these procedures. There were also concerns regarding the type of intervention and the responsibilities of agencies in supporting families. For example, should the intervention sit with the police? 

This leads back to Goldson’s concern of premature intervention and the stigma attached to such interventions. If police take ownership of the early interventions, families may feel that instead of being supported, they are being investigated. Much of this programme’s success was on families’ engagement with police and the rapport between officers and families. Furthermore, the early intervention foundation website states that intervention should focus on addressing behavioural problems and cognitive development, including adverse circumstances based on economic hardship. 

Addressing these concerns based on the research presented in this essay as a form of early intervention has been known to be effective. For example, it supports Goldson’s conclusion and the intervention programme that diversion and prevention should be emphasised. For this intervention to be effective, qualified experts should take the lead and not police. Police as a service should primarily address crime and safeguard the public from crime. On top of existing demands of expertise in laws and powers, is it reasonable and achievable for officers to attain an understanding in for example matters regarding speech language development? Or mental health? Can the required competency be reached by frontline police officers? 

Goldson states that courts are already swamped with the ‘two strikes’ method which is arguably less time consuming than the diversionary approach. Diversion is a long-term approach. By all means police can assist however early intervention can only work via a multi-agency approach. 
In conclusion, early intervention as a means of preventing people from offending or reoffending can be effective. The cost of undertaking these measures both fiscally and staff wise is significant. Furthermore, the definitions for early intervention must be confirmed. There is a place for the two-strike approach as well as the diversionary approach. This is because the two-strike approach has shown to be premature in execution. Young offenders in particular who have committed offences, especially those pertinent to areas of public interest must be dealt with robustly. They however must not be criminalised too early as there must be an actual case of wrongdoing and not a result based on risk. Early intervention that focuses on supporting these individuals is more appropriate for the latter scenario.
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