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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since joining the police force, I have been to many incidents whereby I have had to interact with offenders, victims and vulnerable people and provide them with a professional service and ensure that they have been treated with dignity and respect the whole time in line with the Police Code of Ethics and the standards set by the College of Policing (COP). Along with following the Code of Ethics and the principals set out by COP, I am continuously developing my knowledge and skills as a police officer, to allow myself to adapt to different scenarios and the ever-changing world of policing. During this essay, I will discuss the role of the College of Policing and how they have set up numerous plans and goals to adapt the role of the police in line with maintaining a professional response, I will also reflect upon how the role of policing has change since I started my role as a police officer, and I will show how I have been able to fulfil the role of a police of a modern professional police officer. This essay will also contain a mental health incident which I attended where-by I had to interact and maintain the safety of an individual, and how continuous development opportunities enabled me to resolve the incident and ensure everyone was safe at the conclusion of the incident. 

 In 2012 the College of Policing (COP) was set up as a professional body, for every employee who was employed by 43 police force across the United Kingdom (UK). (Police Federation, 2025). COP was set up to implement professional standards into policing, accredit training providers, promote evidence-based ideas into good practice within police forces and to ensure, that there is a consistency and fairness into future police recruitment and promotion opportunities whereby promotion fast track opportunities have been introduced. (College of Policing, 2025). In 2014 COP introduced the Code of Ethics, this was introduced as a framework for every police officer to follow, and to provide guidance in officers behaviours and decision making at all incidents. This framework was created to lead police forces across England and Wales to becoming more professional and increasing public confidence and trust. (Police.UK, Code of Ethics, 2014). There are two main components of the Code of Ethics, these are nine Policing Principles and ten Standards of professional behaviour. These include: 
· Accountability 
· Honesty 
· Integrity 
· Respect 
· Equality and diversity 
· Use of force 
· Confidentiality 
(Police.UK, Code of Ethics, 2014).

These are just some of the principles and standards that are required to maintain professionalism within the police force. The Policing Principles are a continuation of what the public expect from the police and the Standards of Professional Behaviour have been set out directly for police officers to follow. (Police.UK, Code of Ethics, 2014). Whilst the Code of Ethics was set up to boost public confidence and professionalise policing within the UK, there has still been critique and questions asked surrounding recent events whereby police officers have not followed the Code of Ethics and some of these cases have resulted in being high-profile media coverages. Following the Baroness Casey independent review, it was found that a culture change is needed because of police officers, police staff and members of the public who are victims are being failed across England and Wales. The report also discovered that racist, misogynistic and homophobic behaviour was still on-going, and this was being considered as “banter” (Casey,2023, Police Federation, 2023). 

In 2016 the National Police Chiefs Council (NPCC) published The Policing Vison 2025. This was designed to increase the use and improve digital technology that police officers use and to also prevent crimes and provide an effective and improved service to members of the public. (NPCC, 2016). This vision is a strategic plan that has been created to in-print the Code of Ethics and the use of evidence-based practice into everyday policing (NPCC, 2016). Evidence based practice is defined as “using the best available evidence to guide and evaluate decisions in policing” (sepb, 2025). Evidence based practice allows a better understanding of an issue and it can identify problems that occurred in the incident and how it could be changed in the future. (Protect UK, 2023). This can be used in a number of different police incidents, such as domestic related incidents, mental health incidents and also offenders who are demand drivers for police officers. 

When this strategic plan was created, there were 5 main aims that were identified to assist with professionalising the Police forces across England and Wales. These aims were to change the role of a police constable, from reactive policing to prevention policing. It also identified that there was a requirement for further neighbourhood policing and for police officers to maintain a presence on the streets and to engage with the communities by tackling Anti-social behaviour incidents and mental health incidents. The third focus in the Policing Vision 2025 was to enhance the use of technology, using Body Worn Video (BWV) more efficiently and effectively. They will ensure that officers who are attending calls to be more transparent and accountable for their actions, if complaints are made from members of the public regarding a police officer’s actions. Also, due to this vision being integrated across police forces in England and Wales, enhanced data sharing with different police forces will also be a key factor in this vision. 
Improvements also need to be made when officers respond to major incidents, this was also highlighted in the Kerslake Report, after the Manchester Bombing in 2017. (Jesip, 2018). 
The 2025 Policing Vison is also striving to have a modern workforce that represents society, and to have a more professional police workforce and improve officer’s capabilities and skills surrounding cybercrime and digital technology. All these aims have been published by Kent’s Police and Crime Commissioner and place on their website. (Kent PCC, 2025). Kent Police also stated on the article that they have adhered to the path set out in the Policing Vision or are on their way to delivering the vision. (Kent PCC, 2025) 

Throughout my probation period as a police officer, I have been working towards fulfilling the role of a modern professional police officer, by applying a number of practical, ethical and constant development methods. One of methods is my commitment to the police forces Continuous Professional Development program. This includes online training packages called NCALT’s. NCALT is an abbreviation of National Centre for Applied Learning Technologies (NCALT). NCALT’s are online learning packages, which are inline with the College of Policing, Code of Ethics and on the job practical and theory learning. (HMICFRS, 2019). I also attend all mandatory force-led workshops, which can include public and personal safety training (PPST), domestic abuse workshops, to help improve officers’ knowledge and awareness when dealing with a domestic incident and how to safeguard a victim or vulnerable person.
I also engage and use the technology that is provided to me from the police force. This includes using my body worn video (BWV) at all incidents to show transparency at all incidents and to allow reviews to take place, and obtain praise, feedback when it is required. By receiving praise, this releases dopamine, and this allows you to feel good and a sense of achievement when you complete something. As a result of this, your brain will then want to repeat the actions due to the dopamine release. (Mental heath hotline, 2025) 
Another way I have been fulfilling my role as a professional police officer, is by constantly adhering to the Code of Ethics, and ensuring that I respect everyone views and opinion, I provide a transparent view in all incidents that I attend, and I treat my colleagues and members of the public, with respect and dignity. I ensure that I complete all paperwork to the highest standard and I record all information accurately. I follow the Code of Ethics in every task I complete as a police officer, because I know that policing in the UK is based upon consent and I am accountable for every action I do. (Institute for Government, 2022). 

As I approach the final couple of months of my three year probationary period, I am know feeling confident that I am transition from a student officer, who heavily relied on the support from colleagues on my shift, to know being a competent officer, who can now make decisions based upon passed experiences, different training opportunities and evidence based practice, to enable myself to ensure that everyone has been safeguarded and the correct intervention has been put in place and to ensure that the more appropriate outcome has been sought. Since joining the police force, in a short period of time, I have seen the role of a police officer changed considerably. As a police officer, I believe half of my time whilst on my tour of duty will be spent dealing with mental health related calls, West Midlands Police have gathered statistics from the HMICFRS and it is believed that police officer spend between 20% and 40% of their time dealing with mental health related incidents which are beyond their job role and training abilities. (West Midlands Police, 2020). Whilst this article was published in 2020, them percentage numbers, are likely to have increased. I have attended many mental health calls as a police officer, and due to this, I have now used the evidence-based practice when dealing with these sorts of incidents. I have figured out a process that works well for me and is effective and I am able to get the best possible outcome I can when. I have a number of different outcomes, that could be selected, I achieve these outcomes by using partner agencies, such as mental health teams, I also use my in-force training and refresher training to assist me whilst dealing with these calls. 
During my three years, I have also had the chance to see the improvement and enhancement of technology, but I have also seen the increase of cyber enabled crime, 43% of children have become victims of cyber bullying and cyber enabled crime has increased from 13% in 2013 to 25% in 2019 (The University of Law, 2021). As I progress my career as a police officer, I expect to see my role change a number of times throughout the years, with the improvement of technology. 

As the College of Policing aim professionalise Police Forces across England and Wales, by using the Code of Ethics, evidence based practices and implementing a strategic plan of the Policing Vison 2025, this appears to being going in the right direction and most forces have delivered this plan to all their officers, there still appears that more work needs to be done surrounding inclusivity, and religious ethics within the workplace. 
Throughout my probationary period, I have been able to maintain and learn new skills and techniques for when dealing with risk adverse incidents. I have been able to do this as a result of the College of Policing adapting there training programs, with the technological advancements in NCALTS and in force training such as PPST. This is a result of the Policing Vision 2025. I have also seen my role change considerably, with technological advancements, and changes in call demand surrounding mental health incidents. Whilst these are not primarily a police incident, I have been able to learn and adapt when dealing with these incidents as a result of evidence-based practices and again the training provided by in-force trainers. Policing is a forever changing job, and will constantly require re-training opportunities, and different strategic plans to ensure these changes do not massively affect the safety of officers and members of the public. 
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In 2019 Facebook had 2.4 billion users and other social media platforms such as WhatsApp had over 1 billion users (Ortiz-Ospina, 2019) at the time social media started, police forces worldwide only used it an optional tool, which solely announced major incidents. Now police force’s social media as a vital tool, upon fighting crime, public safety announcements, missing person appeals and also community engagement events. (WeCops, 2024) 
This essay will evaluate experiences of the police using social media as a means of public engagement, and the advertisement of policy initiatives. This essay will also outline the positives and negatives of the uses of social media in the police force. It will also outline what platforms are used by police forces. 

Police force across the United Kingdom use social media as a means of informing member so of the public about incidents that have occurred in different area and to provide community engagement updates. It is believed that the collaboration with social media and police forces have transformed the way the police operate in a modern world. This change in the way things are being done has raised a number of concerns regarding the implications this could have and the risk it poses to data leaks and government standards. (Word Smiths, 2024) 

Northants Police, use social media to engage with the residents of Northamptonshire, and they do to maintain trust and confidence in the police, and to support operational requirements such as appeals, information sharing and crime detection and prevention. (Noble, 2020) 
Northants Police have drafted a document which highlights their legislative compliance, this has been created in line with the Human Rights Act. When a social media post has been added to a social media platform, it must comply with the Human Rights act and ensure that the post is fair for the individual who is being posted on them for any certain reasons. When anything is posted on a police social media page, diversity and equality must be considered and comply with the Equality Legislation and Policies. All these considerations must be recorded in the Equality Impact Assessment. (Noble, 2020) 

An Equality Impact Assessment (EIA) is an evidence-based design which assist’s companies and organisations ensure that their policies, events and decisions making processes are fair and there are no barriers from any protected groups. This can be used to assist strategic and operational requirements and needs. By having this assessment in-place, it ensures that social media posts are fair and ethical. (UKRI, 2025) 

Northamptonshire Police have a section in their policy regarding the usage of WhatsApp. It states that following a review conducted by Independent Office for Police Conduct (IOPC) and National Policing Information Risk Management Team in 2020, it was identified that there was a number of issues and concerns regarding the usage of WhatsApp and as a result of this it was blocked on all force issued devices. Whilst police officers and other employees of the police force can still use WhatsApp on there personal device, everyone employed is still expected to adhere to the security Policy and any other data protection policies. Any breaches of these policies could end in disciplinary hearings. (Noble, 2020)

As Police Forces across the country transform in to using social media platforms, the majority of forces now use social media platforms such as Facebook, TikTok, Instagram and X. These have been considered a vital tool in modern day policing and they can be used effectively for a number of different tasks such as: 

· Media appeals – refers to a request made to the public for information surrounding an incident or missing person
· Information sharing – refers to information being provide directly from an incident to advise members of the public regarding an incident or a crime. This can include information regarding a road traffic collision or a theft in the local area. 
· Intelligence gathering – refers to information being provided by members of public on social media platforms. This can be done via private message to the relevant force, a posted in the public comments box. From here information can be evaluated and disseminated accordingly 
· Community engagement – actively building relationships with members of the community to increase trust and transparency. This can include promoting community events and hosting live chats on social media. 


Whilst police forces have adopted the use of social media over the last few years, a number of positives and negatives have been identified from the use of social media for different reason. One positive factor that was identified by police forces using social media was the trust built through transparency. It was identified that by police forces sharing different outcomes for investigation and providing regular updates for on-going investigations it improved the public’s trust within the police, and it could build a strong relationship between the community and the police. By members of the public being able to comment on social media posts which have been created by police forces, this allowed the public to engage with the police in a different way, whether this was for a positive reason or to provide criticism. This has allowed the police to view the comments and find a way to improve. (Word Smiths, 2024)

Another positive factor of police using social media platforms is the quick dissemination of vital information in a short amount of time. This allows live updates regarding incidents such as road closures caused by road traffic collisions, public events and public safety announcements. By police forces being able to post important information so quickly, it can prevent panic, provide reassurance and keep the public updated with live incidents. (Burger, 2013)

Social media can also have a positive impact on police recruitment, this can attract different persons from all different backgrounds of life. By sharing recruitment adverts on social media, it can create a diverse workforce. Also, potential applicants could ask questions via the social media post and get a response faster than by email or a phone call. By posting job adverts online, this can be a more cost-effective way progressing a recruitment event. (Word Smiths, 2024)

Whilst there are many positives with police forces using social media, there are also a number of negatives and risks that come with police forces using social media. One risk that has been identified of police forces using social media, is the risk of a data breach and confidential information being released. Information such as personal information which can include victim’s details, casefile information and also offender details could be released accidently or via a hacking software. (Ministry of Defence Police, 2013)

Another major risk that could be faced when police forces use social media, is the risk of receiving threats and abuse from members of the public and hackers. This can occur when promotional videos and photos are posted online whereby police officers are used to create the video. These officers could receive threats and abuse online. This could be directed personally to that individual officer, or it could be hatred towards the police. There is also a risk of police officers’ identity being released which could pose a risk to them and their family, if any further information is obtained. (Openr, 2022)

As everything that is done in life, there are always advantages and disadvantages. Strategies and policies can be put in place, to minimise any risk of data breaches and threats being made towards officers used in social media promotional videos. Even thought there are disadvantages and risks by using social media, there are also a number of advantages which have been seen to be successful when they have been used in social media. 

During this section of the essay, I will reflect upon an incident, whereby social media has a positive impact not only for the police, but also for a vulnerable person. This incident involved a middle-aged person, whereby they had been reported missing and prior to leaving their home address they told their family their intention was to harm/kill themselves. 
I have attended the home address of the missing person to complete the relevant paperwork with the family and upon doing this, I have received a photo of the missing person from his family. My first intention was to post this photo on to our police forces social media page, to ensure that his picture was visible to the public. Due to data protection rules as mentioned earlier in this essay, I had to seek permission from his family before this could be posted on out social media pages. To begin with, the missing person’s family did not want this to happen as they were scared about the missing person seeing it and reacting to it as a picture of him would be on Facebook and a number of other social media platforms, but I have then explained to the family, that it was would be vital to get a missing person appeal out for the person as he posed a risk to himself by possibly making an attempt to end his life. The family have then finally given permission for the photo to be posted on all the force’s social media platforms. 

As a result of this happening, with in less than 5 minutes, the social media posts were receiving comments with possible locations and sightings of the missing person. After a review of the comments received several social media users were providing the same location of sighting. Due to this, officers were able to be dispatched to the location and they managed to locate the missing person. The missing person attempted to take an overdose and without the information provided by social media users, this missing person could have taken their own life, and they would not have been able to receive the required medical attention and metal health support they needed. 

Upon reflecting on this incident, without early intervention of posting a social media post on all the force’s social media platforms, this incident could have ended very differently. Looking back now, I can say that social media can be a very powerful and useful tool for police forces and can be a vital piece of equipment when trying to locate vulnerable person. 

As social media grows across the world, police forces across England and Wales are trying to bolster their use of social media accounts such as Facebook and X to inform the public events, updates on criminal investigations, public safety announcements and recruitment drives, by doing this it can produce risks such as data breaches and abuse aimed towards police officers and police forces, it also has its positives by building public confidence and keeping the members on the social media accounts updated with live updates on incidents such as road closures and missing persons. Social media can be a vital tool to gather intelligence and engage with the community if it is used correctly. From my experiences of using police forces social media pages to update people and add missing person appeals, I believe that police would not be able to carry out their day-to-day duties without social media. Members of the public will be more willing to help and engage with the police, if the police engage with them. 

Word Count - 1865



Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Policing can be a highly demanding and stressful job, one moment you could be dealing with a simple routine incident which could be a neighbour dispute and the next minute you could be on your way to a complex domestic incident whereby a change in leadership is required and a lot of thinking is required. Flexibility is an essential part of policing, as a result of being flexible it can make you more calm and collected when you are faced with an unexpected high-pressure incident. A combination of flexibility and adaptability will mean a person can change rather than react to the incident. (Police 1, 2025) 
This essay will highlight the leadership strategies that I have developed whilst working in the police force. It will also look at different leadership styles used in policing and how I have applied these during changing circumstances. 

There are many types of leadership styles used in the policing world, due to the wide range of incidents police officers attend throughout their career. Leadership styles also depend on the type of police officer someone is. From my experience I have met a wide range of police officers. Some officers enjoy the conflict side of the job. This could involve pub fights, violent incidents and ever verbally aggressive people, whereas other officers enjoy the public protection side of policing, which can involve dealing with vulnerable people, domestic abuse victims and mental health related incidents. As a result of there being many types of different style police officers, this also comes with different leadership styles. A leadership style which is effective can lead to a team or force being well established and being run with fairness and accountability (Sadulski, 2024) 
One leadership style that is commonly used in policing is autocratic leadership. A police officer with this leadership style, makes all the decisions at an incident and does not ask for any views or opinions from other officers at this same incident. These decisions are usually based upon the officer’s own beliefs and thoughts. (Police 1, 2020)
Along with this leadership style there are some negatives and positives. Autocratic leadership can allow decisions to be made fast, as there is less time for a conversation to be had, and there is only one person in charge of the situation. Another positive to autocratic leadership is a person who adopts this leadership style, they can handle a crisis situation more effectively, as they are the only person making the decision. (Gaille, 2018) 
Whilst there are some advantages to this type of leadership, it also comes with disadvantages. As this leadership style is often one person making the decisions, this can often mean the person who is adapted to this leadership style often becomes a micro manager. This can lead to a drop in productivity, and poor team moral. 
Another disadvantage to being an autocratic leader is that it can create a sense of dependence on that person. This can lead to other persons in that team to rely on the autocratic leader for advice, work duties and often they will not be able to think for themselves because they have relied on that one individual for so long. This can have a detrimental on the rest of the workforce if that one individual wants to leave their role in the future or if they have any annual leave or a sickness period. (Gaille, 2018). 

Another leadership style that is often used in the police force is transformational leadership. A person with this sort of leadership often tries to encourage people to make a positive change and inspire people. This sort of person will engage with a person emotionally and inspire them to achieve something big. With this type of support there is an end result of innovation, transformation and a better working moral with the team, as this person can provide belief and motivation. (Baker, 2023)
Again, along with this leadership style there are some advantages and disadvantages. One advantage of having this leadership style is the ability to build and main motivation either with in a group or as an individual. It can help increase organisational goals by boosting job satisfaction and it can also increase mental wellbeing inside and outside of the workplace. (Yeung, 2024) 
A disadvantage to this type of leadership style is the ability to adapt to change and deal with crisis and high-pressure situations. If a decision is required quickly, a person with this leadership style may not be the best fitted person for the incident, as they require time to think about the outcome prior to making that decision. (Yeung, 2024). 
Transformational leadership in the police force can lead to high team moral as it focuses on professional development, trust within the team and it can inspire teams and shifts to achieve organisational goals. This type of leadership has been identified to be critical for positive change in policing. (Progression Place, 2025). 

The College of Policing has now introduced leadership standards, which will apply to everyone who is employed by police forces across England and Wales. A criteria has been set up whereby it provides and expectation of effective leaders with any police rank across the forces. (College of Police, 2023) 

The College of Police stated that all leaders will be expected to apply different approaches to help with shift wellbeing, mental health and support with assisting other police officers of different ranks with developing their skills, and with the chance of promotions and different leadership roles within the police. The College of Policing have set out standards that cover leadership, which are listed below: 
· Problem solving 
· Effective communication 
· Decision-making skill 
· Leading high-performance teams 
· Team wellbeing 
· Resilience 
· Challenging unacceptable behaviour
(College of Policing, 2023) 

I will now discuss a domestic abuse incident that I attended with another police officer whereby a number of vital decisions needed to be made a short amount of time, due to the risk that was presented to myself and colleague at the time. Throughout this part of the essay, I will reflect upon the incident and discuss what different types of leadership skills I used to conclude the incident and ensure that everyone was safeguard, and the correct decisions were made. 

This domestic abuse incident occurred on an afternoon shift, whereby it had been a busy shift, and a number of police resources were committed with other emergency incidents. I attended the incident with another colleague, who was younger in service than myself and they were still trying to learn different aspects of the policing role. Prior to attendance of the incident, I decided to arrange a plan whilst on route as I did not have an understanding of how that officer worked at emergency incidents, especially domestic incidents as they can carry the most risk when dealing with them and also after the incident has concluded. It has been found that 2.4million adults were victims of domestic abuse in 2022. (NCDV, 2022). 

As I have devised a plan on how to deal with the emergency call, I have used my autocratic leadership skills, as I have made this decision without any input from my colleague, because I knew their confidence was low when attending incidents which quickly develop and are dynamically changing. The colleague that I attended the incident with did not engage or try to alter my plan. I believe by coming up with a plan, this allowed my colleague to understand how to deal with a domestic incident and the process that is required when dealing with this type of incident. I also outlined how to manage the risk when dealing with these incidents. 

Upon attending the address, we both split up to talk with both parties involved to establish the circumstances. Once we had both established the circumstances, we then spoke with each other in the hallway and kept both parties apart. Due to offences being disclosed by one of the parties a decision then needed to be made on how this incident should be resolved. Me and my colleague had an open discussion about this, and both put ideas across to each other. Upon doing this, a decision was made to arrest the offender. This decision was made jointly as this was the best way to safeguard the victim and get support put in place for the victim. 

As myself and my colleague have had a conversation about what the best out come should be for this incident, this type of leadership is democratic leadership/participative leadership. This type of leadership is defined as sharing the decision making amongst team members. This allows everyone to have an input and has been seen to have a positive effective on organisations. (Shinde, 2024) 
Characteristics of democratic leadership are: 

Inclusivity – the leader always attempts to gain advice and an input from everyone in the group

Empowerment – the leader will make advancements to allow other to take charge and have their own responsibilities. 

Transparency – leaders are often open and honest about their plans and what actions they will be taking. 

Adaptability – leaders can often be flexible and can work with change if it is required. 

(Shinde, 2024)

These are just some of the qualities that cover this type of leadership. After reflecting upon this incident, I believe the two leadership styles were the most reliable and effective styles used as everyone had been safeguard and the risk was mitigated by arresting the offender. I believe my other colleague benefited from the autocratic leadership style at the start of the incident, because they were able have a first hand view of how these incidents are dealt with and by devising a plan on how to deal with this incident, it ensured that everyone was kept safe, and a secondary plan was also considered if the original incident was as it was. Also, from reviewing the incident I believe the democratic leadership style was also effective because my other colleague was able to get involved in the conversation and also provide their ideas about the best possible outcome, to ensure everyone was safeguarded. 

As a police officer, I have developed these leadership styles over the course of my short career. I understand that autocratic leadership styles are not always the best possible style for every incident, but I found that if someone is unsure on how to do something and there is a dynamically changing incident on-going, I believe this is the best sort of style, because another other style could me a delay as discussion would need to take place prior to any decisions being made. 
I am open to using the democratic leadership style, but I will only use this, when there is less risk involved at the time and everyone has looked at the situation and stepped back, and a discussion can take place on what has happened and how to progress the incident in question. Both leadership styles work well in a domestic situation, because once both parties have been separated and information has been obtained, a discussion can then be had on what the most suitable outcome should be. Whereas upon attending a domestic incident, a clear and concise plan should be made, to mitigate any risk and stop the incident from escalating. 

I believe that a number of different types of leaderships skills are required in the police force, these styles all depend on rank, length of service and police officer knowledge. Whilst some leadership styles may come across assertive and demanding, sometime this is required to complete an objective in a high risk, dynamically changing incident. I also believe that once a job has clamed down, a more open discussion can be had, to establish everyone’s views and opinions. 
I have learnt a number of different leadership styles throughout my policing career, and I alter these styles depending on what type of incident I attend. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


As I come towards the end of my three-year probation period, I believe I have developed as a police officer in a positive way. Throughout this period, I have developed my knowledge as a police officer from more experienced police officers and other senior staff members through-out my short time as a being a police officer. During my probationary period, I have also had the chance to mentor and coach some of the new students that have arrived on to my shift. Throughout this time, I believe I have been able to benefit from being mentored and also being a mentee. During this essay, I will discuss how I have benefited by mentoring another police officer, who has less service time than myself and how that has impacted my job during my day-to-day role and help me reach, personal and organisational goals. I will also discuss how mentoring has aided me to develop and boost my performance and knowledge in the workplace. This essay will also explore different coaching and mentoring theories used in policing and their relevant definitions. 

As I have progressed through my probationary period, I have seen the advantages of being mentored and also mentoring someone else. As there is a positive change in modern day policing mentoring has now become a tool that can help with leadership roles, cultural change and personal development. When I have had the opportunity to mentor another student, I have used the traditional type of mentoring. This is defined as “a supportive learning relationship between a mentor who shares knowledge and experience” (Educause, 2025). This has allowed me to show the student who to deal with something, whilst sharing my knowledge and on the job experience that I have gained throughout my probationary period. 
Whilst I was mentoring another student, I felt a strong sense of achievement and fulfilment as I knew I was able to share my knowledge and experiences with someone else and especially knowing that I would be helping them along with their career in policing. Along with mentoring comes many benefits, such as fulfilment and achievement of helping other people, and developing another person’s career. (Ucdavis, 2025). I also found whilst I am mentoring someone, I was open to new ideas from the student, and I allowed them to express their ideas and feelings as-well. I allowed them to do this, because everyone who joins the police has different life experiences, they may have already had a number of different jobs prior to joining the police. This allowed the student from an early stage in their career to make decisions and not have the worry of making the wrong choice, as they had an experience police officer next to them for support. Research has shown that new ideas and perspectives can have a positive effect on the mentee (Ucdavis, 2025). I have experienced this whilst mentoring someone, I worked with someone, who worked in a mental health facility prior to joining the police, and when I attended a mental health related incident with them, they were able to deal with the incident of effectively than I could, and I have since used that method, at the majority of mental health related incidents I attend. 
Even though I did not mentor the student through there whole mentorship program, I did find that I was able to grow as an officer and improve a number of personal qualities of mine. One personal quality I believe I improved was my communication skills. Whilst I was able to communicate with different ranges of people such as victims, offenders and partner agencies, I found communicating with a student was different. When I was giving the opportunity to mentor a student, I would explain situations, incidents and outcomes a lot more thoroughly to ensure the student understood what was going on, the reason why a decision had been made, and I needed to be able to answer any questions they may have had or if they were confused with something. It has been found that effective communication and delivering messages clearly and containing all the information required, this can reduce the chances of there being a misunderstanding. It can also maintain a healthy workplace relationship and reduce the chances of conflict arising. (Stevenson University, 2025)
When communicating with students, I also found at the start of there mentorship program, I would simply police terminology, as I was fully aware that the student may not understand certain phrases or information. I would also rely what the force control room would communicate to us, as again they may not understand what is being said due to the amount of information being provided and the speed of the information being provided. Working on different tactics for good communication is key for both the mentee and the mentor is key to understanding what is being done and why it is being done, it is also key for the student to progress in their career. (Cooks-Campbell, 2022) 

When I began mentoring, I was extremely nervous, about coaching and mentoring a student because I was still young in service, and I was still learning the day-to-day role of a police officer, and still learning what techniques worked for me on how to deal with a range of different incidents. When I found out I was going to be mentoring a student, I had a sense of excitement and anxiousness. The excitement was due to the thought, I was being trusted to teach another person with what on the job knowledge I knew and the fact that someone else had put there trust in me to do that. I was also very anxious though, because I was scared and nervous about making mistakes and teaching the student something wrong, such as legislation or making those wrong decisions where there was risk involved. 
As I began to mentor the student, I found that my confidence and self-awareness was increasing. I started to realise I was able to provide my knowledge, and I trusted my abilities in the job, and I was able to trust myself within teaching another person. 
Self-awareness is made up of three different sections. The first part is recognising emotions and how to deal with these and regulate them when it is required. The second part is to recognise what triggers a person, this will enable a person to understand what makes them upset and angry. By recognising what triggers a person this will allow you or the other person how to deal with it, before it escalates further. The last part is the ability to empathise with someone; this can help resolve conflict situations and build stronger working relationships. (Kaiser, 2023) 
Being self-aware and emotionally aware, is an important part of being a police officer. This ensures that officers can communicate politely and with compassion, and they can understand the situation prior to speaking with someone. (College of Policing, 2024) 
Being emotionally aware, is vital, when dealing students who may not have been exposed to the reality of policing, which can include dealing with vulnerable people, sudden deaths, where it could be the first time seeing a dead body, this could also bring up the past for some people where they have lost family or friends. 

Upon finishing mentoring a student, I found my leadership skills were able to grow, as I knew that I would be leading someone else and I was always aware that I needed to watch the student as well to ensure they were doing what was asked of them, and to ensure they did not get confused when dealing with incidents. I gained the ability to motivate and inspire people. This came in forms of praise when they done something positive or provide a good service to a victim. I would so motivate them when, they were not sure about something and give them a confidence boost and reiterate, that they could do something and there was no need to doubt themselves. It has been found that good leadership skills can “create a positive and productive work environment” (My Learning Cloud, 2025). 

As a result of mentoring, I have been able to reach a number of personal and operational goals My goal, I set out for myself, was to improve my time management skills. Whilst mentoring, I was aware that I had my own workload to contend with alongside my student’s workload. I have been able to effectively use my time, to complete tasks, and obtain the outcomes that were required from my incidents and crimes, that I was working on. 
Whilst I have been able to reach a personal goal, whilst mentoring someone, I have also been able to achieve a number of organisational goals. One of the goals I achieved was team performance and moral. By mentoring a student, I found that I helped develop other person skills in the team and police officers with less service, were able to ask me for advice, this allowed for a more effective work environment. 
Improved team moral and performance, improves organisational culture. This allows team members to be heard, and feel a sense of belonging, this can make the workplace enjoyable and improve team culture. (Asana, 2025) 
Also, by mentoring someone on the same shift as me, this has allowed me to continue and share my knowledge with them and other members on the same shift. I could share the best practices for different situations and also ensure they maintain the use of the Code of Ethics. This can also reduce knowledge gaps within the team, and this can lead to a team that can work effectively and efficiently. 

When I was mentoring a student, I ensured that they received feedback, but it was also important to me that I also received feedback, so I know where I can improve for the future. 
When I provide feedback, I ensure that I am fair and concise. I aim to ensure that the person receiving the feedback, can understand what is being said. I also ensure that I provide both positive and constructive criticism. By providing feedback, it allows opportunities for growth and different methods to be use for improvement. This can be an option to have a one-on-one session with the person, where they can also ask questions and raise any concerns they may have. (University of Waterloo, 2025)
When I receive feedback, I ensure that I listen to the feedback and advice that is being provided, I also ensure that I answer appropriately and ask any questions that I may have. By listening to the feedback provided, all the information can be absorbed, and by listening to this, a focused response can be provided. (University of Waterloo, 2025). Once I have been provided with the feedback, I can then follow up on this feedback and make sure that I act with the advice provided. Another meeting can be held as a follow up meeting to track progress and ensure that the feedback is being followed and adhered to. 

As a result of mentoring, I believe it has a positive impact on myself as a person, and my career going forward. By tutoring it has not only made me grow as a person, but it has made me more confident in the workplace, and it has shown me that I have the knowledge to do my job efficiently and effectively. Mentoring has grown my communication skills, and I have learnt how to speak with people differently and support them where they need to be supported. I have learnt how to manage my time effectively and progress my workload in line with organisational goals. 
As a police officer the job can be quite demanding and affect your mental health, but by being able to mentor someone into a police officer who you will work alongside can be very rewarding and provide you with a self of belief and achievement. 
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