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INTRODUCTION 

 

 

 

 

Today, our focus is on studying strategic management, specifically looking at 
Vodafone Group PLC, a major telecommunications company. 

We will analyse Vodafone's strategy, focusing on its core principles, 
transformative initiatives, and the dynamic forces shaping its global market trajectory. 
We will examine various elements of Vodafone's strategy for a complete 
understanding. We will examine Vodafone's strategic framework using various tools 
like Porter’s Generic Strategies, VRIO Analysis, Ansoff Matrix and SAF to understand 
its competitive position in a changing environment. We will also see how Vodafone's 
governance structures support accountability, transparency, and strategic goal 
alignment and examine how Vodafone's risk management, sustainability efforts, and 
stakeholder engagement affect its strategic priorities and long-term success. 

In short, our analysis of Vodafone Group PLC will provide valuable insights into 
the strategic management and factors affecting this leading telecommunications 
company. Join us to break-down Vodafone's strategic framework, decision-making 
processes, business model, and visionary approach towards a future focused on 
connectivity, innovation, and sustainable development. 
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BACKGROUND OF VODAFONE GROUP PLC 

 

 

Vodafone Group Plc is focused on providing telecommunications services. The 
organization offers a wide range of telecommunications services encompassing 
mobile, voice, messaging, IP-VPN, converged solutions, data, fixed broadband, 
internet of things (IoTs), cloud and security, digital, and carrier services. 

The company markets its products under the Vodafone and Vodacom labels. It 
provides its services to a wide array of industries including utilities, healthcare, 
manufacturing, retail, automotive, agriculture, banking and finance, transportation and 
logistics, public services, smart cities, among others. Vodafone operates across 
various geographical regions, including Europe, Africa, the Middle East, and Asia 
Pacific, through its subsidiary companies. The organization is located in Newbury, 
Berkshire, within the jurisdiction of the United Kingdom.  

 

Figure 1 Key Stats of Vodafone Group PLC, Source: MarketLine 
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PORTER'S GENERIC STRATEGIES AND ANSOFF 

MATRIX 

 

DEFINITION OF PORTER’S GENERIC STRATEGIES 

Porter's Generic Strategies consist of three main approaches that organizations 
can utilize to gain a competitive advantage in the marketplace. The strategies consist 
of: 

1. Cost-Leadership Strategy. This strategy involves achieving economies of scale, 
adopting efficient production techniques, and closely monitoring expenses to 
position oneself as the most cost-efficient producer in the market. 

2. Differentiation Strategy. This approach emphasizes offering distinctive and 
tailored goods or services that are considered valuable by customers, enabling the 
company to validate pricing at a premium level. 

3. Focus Strategy. This tactic revolves around targeting a distinct market segment 
by employing either a cost leadership or differentiation model to cater to the distinct 
needs and preferences of that specific segment. 

4. Hybrid Strategy. This method involves integrating traditional and contemporary 
strategies to optimize their respective benefits while mitigating their specific 
limitations. 

 

Figure 2 Porter's Generic Strategies, Source: Made by Ana-Maria Gorgan 
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PORTER’S GENERIC STRATEGY AND VODAFONE GROUP 

PLC 

Cost-leadership Strategy. Vodafone Group PLC highlights the importance of 

operational efficiency and economies of scale for competitive pricing in 
telecommunications (Vodafone Group PLC, 2023). Vodafone effectively manages its 
network and supply chain to lower costs and maintain high service standards, 
attracting customers looking for affordable prices. 

Differentiation Strategy. Vodafone offers personalized services tailored to 

customers' needs, setting it apart from others. (Vodafone Group PLC, 2023). For 
example, Vodafone can offer unique content partnerships and innovative mobile apps 
that make it stand out from its competitors. This approach promotes customer loyalty 
and enables Vodafone to charge higher prices for its unique services. 

Focus Strategy. Vodafone focuses on market segments and regions to compete 

effectively and maximize profits (Vodafone Group PLC, 2023). Vodafone can improve 
its services by concentrating resources and efforts in key areas to better understand 
customer preferences. Vodafone's focused strategy helps it stand out and control 
specific market areas. 

 

Figure 3 Vodafone's Porter's Strategy, Source: Made by Ana-Maria Gorgan 

 

 

 

 

 

 

Cost-
Leadershi

p

Differentiation 
Strategy

Focus 
Strategy



 

 7 

 

 

DEFINITION OF ANSOFF MATRIX 

The Ansoff Matrix is used to plan and develop growth strategies in organizations. 
According to Lynch (2018), there are four strategies in the Ansoff Matrix for 
organizational growth. 

1. Market Penetration. This strategy aims to increase profits by focusing on 

existing products and customers. This may include using strategies like boosting 
promotions, broadening distribution channels, or improving customer retention 
programs. 

2. Market Development. Market development involves expanding a company's 

reach into new markets by introducing its existing products or services. This may 
include expanding into new areas or focusing on specific customer segments in 
the current market. 

3. Product Development. Product development involves the creation and release 

of new products or services to address customer demands. This plan requires 
significant time and effort for research and development to generate new ideas and 
adapt to customer needs. 

4. Diversification. Diversifying into new markets with new products carries a 

significant risk. This idea can be divided into two types: related diversification, 
where new products or services are connected to the current business, and 
unrelated diversification, where new offerings are unrelated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4 Ansoff's Matrix, Source: Made by Ana-Maria Gorgan 
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ANSOFF MATRIX AND VODAFONE GROUP PLC 

Market Penetration. 

Vodafone can increase its market presence by increasing its share in current markets 
through a market penetration strategy. This could involve using strong marketing 
campaigns and loyalty programs to increase the use of Vodafone's services.  

Market Development.  

Vodafone can expand by tapping into new markets with its existing 
telecommunications services. It can enter new markets with high demand for telecom 
services or address gaps in its current markets. 

Product Development. 

Vodafone can create new telecom products and services to meet changing customer 
needs. This may involve creating new mobile apps, IoT solutions, or entering the digital 
entertainment industry with streaming services. 

Diversification. 

Vodafone may explore entering different markets, whether related or unrelated. For 
example, it could enter IT services through cloud computing or move into financial 
services with mobile payment and banking. 

Vodafone can create a strong growth strategy in the telecommunications industry by 
carefully analyzing these strategies using the Ansoff Matrix framework. (Vodafone 
Group PLC, 2023) 

VALUE CHAIN 

AND VRIO ANALYSIS 

 

VALUE CHAIN  

The value chain represents a sequence of operations executed by a business entity 
to provide customers with a desirable product or service. These tasks are classified 
into primary and suppport activities. 

1. PRIMARY ACTIVITIES   

These specific tasks are related to the creation and dissemination of the product or 
service. The list includes: 

Inbound Logistics.  
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The tasks of receiving, storing, and distributing materials as part of organizational op
erations. 

Operations. The transformation of raw materials or resources into the final product 
or service is referred to as production. 

Outbound Logistics. The processes encompassed in acquiring, retaining, and 
distributing the finalized product to diverse clientele. 

Marketing and Sales. The activities related to the promotion and distribution of a 
product or service. 

Service. Activities related to providing support to customers after they have made a 
purchase. 

2. SUPPORT ACTIVITIES 

These extra activities support and improve the main functions, making the value 
chain more productive and efficient. Includes: 

Procurement. Activities related to obtaining resources. 

Technology Development. Efforts aimed at improving products and processes by 
innovating and experimenting in the realm of research and development. 

Human Resources. Managing and overseeing staff members' recruitment, training, 
and supervision. 

Infrastructure. Assist with financial operations, accounting, and overall oversight to 
ensure smooth primary activities. 

 

Figure 5 Value Chain, Source: Made by Ana-Maria Gorgan 
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VALUE CHAIN ANALYSIS OF VODAFONE GROUP PLC 

In analysing the value chain of Vodafone Group PLC, a thorough examination will be 
conducted on both its primary and support functions based on annual reports of 
Vodafone Group PLC, 2023. 

PRIMARY ACTIVITIES:  

Inbound Logistics. Vodafone effectively coordinates its supply chain operations to 
source materials and components needed for its global telecommunications 
infrastructure from a diverse network of suppliers worldwide. 

Operations. Provides telecommunications services, including network operations, 
maintenance, and service delivery. This requires overseeing a large network system 
to guarantee consistent connectivity and high service standards for clients. 

Outbound Logistics. Offers telecommunications services to customers via stores, 
online platforms, and third-party distributors. This includes activating services, 
providing SIM cards, and giving customer assistance. 

Marketing and Sales. Vodafone promotes its telecom services through advertising, 
sales promotions, and partnerships. This involves attracting new customers, keeping 
current ones, and promoting additional services like data plans and extra features. 

Service. Delivers customer service, technical support, and upkeep to ensure 
satisfied and dedicated customers. This includes call centres, online support portals, 
and technicians assisting customers with questions and service problems. 

SUPPORT ACTIVITIES 

Procurement. Vodafone procures telecom equipment from around the world. This 
includes contract negotiation, vendor management, and ensuring supply chain 
quality and reliability. 

Technology Development. Vodafone is focused on upgrading its technology 
through improving its telecommunications infrastructure, services, and digital 
platforms. This includes investing in R&D, partnering with tech firms, and utilizing 
advanced technologies such as 5G and IoT. 

Human Resources. Vodafone prioritizes recruiting, training, and retaining a diverse 
and skilled workforce in telecommunications, technology, marketing, and customer 
service. This involves staff training, evaluations, and diversity efforts. 

Infrastructure. Vodafone's global structure, systems, and processes enable its 
operations. This includes managing financial, legal, IT, and administrative duties to 
handle resources, comply with regulations, and support decision-making across the 
organization. 
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VRIO ANALYSYS DEFINITION 

The VRIO analysis in "Exploring Strategy: Text and Cases" by Johnson, G., 
Whittington, R., Scholes, K., Angwin, D., & Regnér, P. (2020), helps companies 
assess their competitive advantage by evaluating their strengths and weaknesses 
relative to competitors based on Value, Rarity, Imitability, and Organization. 

1. VALUE. A company can leverage resources and capabilities to seize 
opportunities and mitigate external threats. This aspect of the VRIO framework 
assesses if a company's resources and capabilities contribute to its competitive 
advantage and value proposition for customers. 

2. RARITY. In business, rarity means having unique or scarce resources and skills in 
comparison to competitors. Limited resources or unique capabilities can give a 
company a strong competitive advantage in the market. 

3. IMITABILITY. Imitability assesses the difficulty of competitors replicating a 
company's resources or skills. A unique resource or capability can provide a 
company with a sustained competitive edge. 

4. ORGANISATION. The organization evaluates if a company has the right structure, 
processes, and culture to make the most of its valuable resources and 
capabilities.  

 

 

 

 

 

 

 

 

Figure 6 VRIO Analysis, Source: Made by Ana-Maria Gorgan 
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VRIO ANALYSYS APPLIED TO VODAFONE GROUP PLC 

 

NETWORK INFRASTRUCTURE: 

Value. Vodafone uses a large network of towers, cables, and spectrum licenses to 

offer telecommunications services to millions of customers worldwide, enhancing 
connectivity and communication. 

Rarity. Has a unique advantage in certain regions or markets due to its special 

network infrastructure holdings. 

Imitability. It is difficult to copy Vodafone's network because of rules, costs, and 

needing to work with local authorities and suppliers. 

Organisation. Relies on processes, expertise, and partnerships to efficiently 

manage its network infrastructure for reliability, scalability, and innovation. 

 BRAND EQUITY: 

Value. Vodafone's well-known brand helps attract and keep customers, build trust, 

and justify higher prices for its offerings. 

Rarity. Brand equity, earned over many years of global operations, is unique and 

hard for competitors to copy, unlike other telecom brands. 

Imitability. Competitors would have to invest significantly in marketing, customer 

experience, and reputation-building to replicate Vodafone's brand reputation. 

Organisation. Vodafone's strong brand management, marketing strategies, and 

customer relationships contribute to its long-term brand value. 

GLOBAL PRESENCE AND MARKET SHARE:  

Value. Vodafone's worldwide reach and market dominance help it obtain cost 

savings, improve supplier deals, and serve various customer groups. 

Rarity. Strong presence and market share in emerging markets give it a 

competitive advantage over smaller rivals. 

Imitability. Rivals would struggle to easily copy Vodafone's worldwide market 

leadership due to the need for significant investments, regulatory approvals, and 
time. 

Organisation. Vodafone's structure, expertise, and partnerships enable them to 

thrive in new markets and stay competitive globally. 
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EVALUATING STRATEGY IN ACTION 

THE SAF FRAMEWORK (SUITABILITY, ACCEPTABILITY AND 

FEASIBILITY). 

The SAF framework is a strategic evaluation tool employed to assess the viability of 
proposed strategies or initiatives, assigning scores in categories. 

1. Suitability. Describes how suitable a solution is for a particular situation. This 
involves assessing whether the solution effectively addresses the problem or 
need. (Thomas, 2014) 

2. Acceptability. Acceptability measures stakeholder and affected party 
endorsement of the proposed solution. It considers social, cultural, and ethical 
factors. 

3. Feasibility. Feasibility assesses if the proposed solution is attainable and doable. 
This involves evaluating resources, technology, and risks. (Kerzner, 2017).  

 

Figure 7 SAF Matrix, Source: Made by Ana-Maria Gorgan 

  

SAF FRAMEWORK USED BY VODAFONE GROUP PLC 

1. Suitability. 

Market Suitability. Vodafone has multiple stakeholders including shareholders, 
customers, employees, regulators, and communities and engages openly with 
stakeholders, practices good governance, and carries out CSR projects to ensure 
high stakeholder satisfaction. 

Evidence according to Financial Times (2020), Vodafone has successfully expanded 
into new markets like India, Africa, and Turkey and increasing its revenue by 
entering fast-growing markets with rising mobile usage.  

Example: Vodafone's purchase of a majority stake in Vodafone Idea Limited in India 
boosted its presence in one of the biggest mobile markets, showing the success of 
its expansion plan. 
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2. Acceptability.  

Stakeholder Acceptance: Evaluate endorsement and backing from stakeholders, 
including shareholders, customers, employees, and regulatory authorities. Consider 
stakeholders' perspectives on Vodafone's governance and social responsibility 
initiatives. 

Cultural Acceptance: Vodafone operates in many countries with different cultures. 
The company's culturally sensitive approach to operations, respecting local customs, 
values, and regulations, boosts its global acceptance (Hofstede, 1980). 

Evidence found on Vodafone Group PLC, (2021) frame the steps taken to improve 
its reputation with stakeholders through CSR initiatives. These initiatives focus on 
promoting digital inclusion, environmental sustainability, and ethical business 
practices. 

Example: Vodafone's "Connecting for Good" program aims to reduce digital 
exclusion by providing connectivity solutions to underserved communities, showing a 
dedication to social responsibility. 

Feasibility. 

Financial Feasibility: Vodafone's financial results show that they have the capital to 
fund strategic investments and operations. The company must manage its finances 
carefully due to challenges like debt and competition in pricing. (Vodafone Group 
PLC, 2021). 

Operational Feasibility: Vodafone has the necessary network infrastructure, 
technical expertise, and staff to provide excellent services to customers. Improving 
networks with modern technology and automation enhances operations and 
increases service reliability. (Vodafone Group PLC, 2021). 

Evidence is Vodafone's network infrastructure investments show that they are 
improving their operations and services. Investing in 5G technology, Fiber-optic 
networks, and data centres allows Vodafone to offer faster connectivity and new 
services (Vodafone Group PLC, 2021). 

Example: Vodafone is reevaluating its dividend policy to prioritize debt reduction, 
while balancing the needs of shareholders and ensuring long-term sustainability. 
Vodafone's partnership with leading infrastructure providers to deploy 5G networks in 
key markets like the UK and Germany demonstrates the success of its network 
expansion strategy. 
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EVALUATING SUSTAINABILITY EFFORTS OF VODAFONE 

GROUP PLC 

ANNUAL REPORTS: 

Vodafone's annual reports focus on sustainability, particularly in terms of 

environmental stewardship, social responsibility, and corporate governance. 

POLICIES: 

1. Environmental Sustainability Policy. Vodafone created a Sustainability Policy to 

reduce carbon emissions, save resources, and encourage the use of renewable 

energy. 

2. Social Responsibility Initiative: The company's social responsibility initiatives aim to 

improve society by focusing on digital inclusion, community development, and 

education. 

ACTIONS:  

1. Carbon Reduction Targets. Vodafone has committed to achieving net-zero carbon 

emissions and sourcing 100% renewable electricity by 2030 and 2025, showing 

dedication to fighting climate change. 

2. Digital Inclusion Programs. Vodafone provides budget-friendly mobile and internet 

services, supports digital education, and assists underserved communities with 

digital inclusion initiatives. 
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CONCLUSION 

 

 

 

 

As a part of conclusion, the way Vodafone Group PLC manages its strategies 

shows how strong and committed they are to innovation. During our investigation, we 

have seen how Vodafone uses strategy and foresight to deal with challenges in the 

telecommunications industry. 

 The main topics discussed were Vodafone's focus on innovation, 

investments in new technologies, customer satisfaction, and commitment to 

corporate responsibility and sustainability. We also analysed how Vodafone's 

strategic management framework includes market analysis, competitive positioning, 

resource allocation, and risk management. Vodafone strategically aligns components 

to take advantage of opportunities and minimize risks.   

 In summary, Vodafone Group PLC's strategic management embodies 

innovation, resilience, and forward-thinking, ensuring ongoing success in the ever-

changing telecommunications industry.  
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APENDIX 

SWOT ANALYSIS 

 

Vodafone Group Plc offers a range of telecommunications services, including 

voice, messaging, data, and broadband connectivity. Key strengths of the company 

include extensive reach in end-user markets worldwide, a strong global presence, 

and impressive financial performance. However, the company's increase in liabilities 

is a noted area of concern. It is anticipated that the company will identify potential 

avenues for expansion within the international cloud computing and IT services 

sectors. However, the operational activities of the corporation may be influenced by 

the decline in mobile termination rates, cybersecurity threats, and evolving 

technologies. 

 

 

 

 



 

 18 

 

 

REFERENCES 

 

Ansoff Matrix. (2019). 1 edn. Oxford University Press 

BARNEY, J. and HESTERLY, W. (2018). Strategic Management and Competitive 
Advantage: Concepts and Cases, Global Edition. Harlow: Pearson Education, 
Limited. 

Jenkins, A., 2023. What Is Value Chain Analysis? An Expert Guide. [Online]  

Available at: https://www.netsuite.com/portal/resource/articles/financial-

management/value-chain-analysis.shtml 

[Accessed 18 April 2024]. 

Kerzner, H., 2022. Project Management : A Systems Approach to Planning, 

Scheduling, and Controlling. 13th ed. s.l.:Wiley. 

MarketLine, 2024. Vodafone Group Plc. [Online]  

Available at: https://advantage-marketline-

com.ezproxy.uwtsd.ac.uk/Company/Summary/vodafone_group_plc 

[Accessed 18 April 2024]. 

PLC., V. G., 2024. Annual Report 2023, s.l.: s.n. 

PLC, V. G., 2021. Annual Report 2020-2021. [Online]  

Available at: https://investors.vodafone.com/sites/vodafone-ir/files/2021-

05/vodafone-annual-report-2021.pdf 

Porter., M. E., 1980. Competitive strategy : techniques for analyzing industries and 

competitors. New York: Free Press . 

Porter, M. E., 1985. Competitive Advantage: Creating and Sustaining Superior 

Performance. New York: Free Press. 

Richard A. Brealey, Stewart C. Myers and Franklin Allen, 2017. Principles of 

Coporate finance. 12th ed. New York: McGraw-Hill Education. 

Slack, N., Brandon-Jones, A., & Johnston, R., 2019. Operations Management. 9th 

ed. s.l.:Pearson. 

Thomas, G., 2017. How to Do Your Research Project: A Guide for Students. 3rd ed. 

s.l.:Sage Publication LTD. 

Times, F., 2017. Vodafone jumps as dividend fears downplayed. [Online]  

Available at: https://www.ft.com/content/a359dcb0-dc28-11e7-a039-c64b1c09b482 



 

 19 

 

 


