The Interview

[bookmark: _GoBack]The interview process will use the information from the job description and job specification, the job advert and the application filled by the applicant to decide if the applicant fits the job role. The interviewer will look for the required skills, qualifications and training and also personality traits that are needed for the job role. It will also inform the candidate what the day to day responsibilities of the manager would be and their goals if they are hired. (Anon. N.D.)

Interview
There will be a screening interview over the phone before we have a face to face interview as it will help determine if the candidate is qualified, experienced and has knowledge of running a day centre. They will be asked to give a brief background about themselves and there will be several questions about their training, qualifications and experience. (Doyle. 2019) 
We will select the most qualified and experienced candidate to interview, we will look for nonverbal communication throughout the interview, as soon as the candidate comes through the door we will start judging them by looking for how the candidate is dressed, their body language, posture, facial expressions, eye contact etc. We will look for confidence, attentiveness and professionalism.

During the interview process and at the end of the interview we will ask the candidate to ask questions if they have any and we will note what the candidate asks. The interview will help us determine if the candidate’s personal values align with the company’s values.
We will ask the candidate to bring in evidence of all the training they have had that are relevant to the job and also the qualifications. 
We will ask for 3 referee details after the interview so we can check into the candidate’s educational credentials and employment history as this will help us get a background check on the individual and confirm information that the candidate has said. We will try to do this through the telephone as this will allow us to ask certain questions that we want to know and understand the candidate from the previous manager’s perception. But if this is not possible or if we can’t get through we will email the individual for a reference. At the end of the interview we will inform the candidate that if they have been selected from the interview we will email them about the second stage which is spending the day at the day centre and working with the children and staff to see how they will deal with challenges and how they run the day centre. We will be observing them throughout the day and will receive feedback from staff members on the candidate and their progress. After assessing the candidates, the company decides which applicant will be offered the position. (Monster. 2019)

Questions:
Some of the questions that we will ask in the interview will be:
· What do you find most challenging about working with children?
· How would you report a safeguarding concern?
· Why have you applied for this position and why do you think you’ll be the right candidate?
· Have you had any experience of being involved in an Ofsted inspection?
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