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Speaker notes 
Marketing Manager: Shazul Miah
Business name: Universal Cleaning 

Hi everyone, my name is Shazul and my student number is 1712428. I will be presenting the marketing side of Universal cleaning, which includes marketing strategies such as Social media marketing, Website, Company brochures, Email marketing, LinkedIn, and the 7 Ps Marketing mix. As a newly open business we will be involved in a range of promotional and social activities to sell our products and services. As a click business social media marketing through social platforms like Facebook, Twitter, Instagram is a powerful way for the growth of our business. According to Universalclass.com Social media marketing has become a primary way to reach customers. Social media can also help us archive our goals such as raising brand awareness and Improving communication and interaction with our customers (Maqween, 2018). Website marketing will be cost effective for our business and it is easy to adapt and edit it at any time. 
As a cleaning business, we will be targeting the local community through local Facebook ads as we are most likely be serving the local area. Facebook marketing will be a good way to promote our company brand, Facebook offers a fantastic targeted advertising platform, this will make it easier to target out potential clients (Standberry, 2017) Facebook offers various types of ads which we can use, for example videos, offers, links to your blog posts, links to articles related to your company. Facebook can be used on all devises and has its own app. Facebook advertising is measurable as you can see users likes on your posts. As newly open business we will be also be posting flyers to the local area to boost our sales.
LinkedIn will be another marketing strategy for our business to get to know our audience for example commercial clients. Our aim is to target office blocks such as British Gas, Admiral, the purpose why we are targeting Clients such as Admiral is that they will give us a long-term contract. The 5 E’s of a LinkedIn marketing strategy can be beneficial for our business, this will explore new opportunities, expand our business, engage with our customers, establish relationships, and provide a professional customer journey. According to Top dog social media.com 79% of B2B marketers say LinkedIn is an effectives source of generating sales.  
Our business will also have an account with Feefo were customer are able to leave the reviews and comments on the website. As a business this will help us improve our services and boost our sales. Effective email marketing will make it easier for us to connect with our existing customers and promote our offers, news and sales. Marketing emails can also be an advantage as it is designed for all devises which customer can read the emails on desktop, tablet, smartphone. 67% of emails today are read on either a smart phone or a tablet (Kolowich, 2019).
Our prices strategy will be combined with the marketing mix 4P strategy (product, price, place and promotion). Our promotional offers will include discount codes for customers booking online, bundle pricing, vouchers for customers who refer a friend. Our prices will be a cost leadership strategy.

7 PS Marketing
The 7Ps marketing mix also known as the 4Ps was originally devised by E. Jerome McCarthy and published in 1960 in his book Basic Marketing A Managerial Approach (Hanlon,2018).
PRODUCT: Our professional staff offer a deep cleaning service which includes carpet care and maintenance, hard floor leaning, window cleaning and domestic cleaning. Our products used are environmentally friendly and effective, using quality cleaning detergents.
PRICES: Our prices are value based and may vary on materials cost and service charge. We do promotional offers, online discounts, regular cleaning can start from as little as £10 per hour.
Place: Internet, Retail cleaning, Commercial cleaning, Education cleaning, and Domestic cleaning covering Cardiff and the South Wales area.
PROMOTION: Special offers, Advertisements, Company web-site, User trials.
PROCESS: Online bookings, Free home quotation, Customer reviews on how we can improve our service, according to the Business training schools. Com Process goes a long way in terms of keeping your customers happy, the better the process the more your customers will value you as their service provider. 
PHYSICAL EVIDENCE: Company website, Quality cleaning detergents (e.g., deep steam cleaner, jet wash, lawn mower.) Company brochures and business cards. Paperwork invoices or online invoice.
PEOPLE: Management, Employees, Professional customer service for the many people. People are a very important factor in the 7 Ps, the customers represent the company so as a business we need to meet our customers' expectations this can be done by adjusting customer experience to meet the needs of individual customers (EPM, 2018)
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