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Budgeting, helping managers to take decision.














Introduction
The rapidly changing technological environment requires each technology to develop rapidly to lead in all trends to have a good budget. The manager have to take the decision during the situation of the quickly changing environment. For example COVID19 or in the other crizis over the world. Good making decisions are made by good understanding, knowledge form the manager, based on the type of budgets, which one is sweet able about for the company at the moment, for short-term or long-term is depend of the situation exactly the moment.
Intel Corporation is an American international technology and corporation company founded on 18 July 1968. Till 1981 Intel has been developer of SRAM and DRAM memory chips of the majority the business. Based on a revenue it is the highest and largest valued semiconductor chip manufacturer in the world. Intel is the invertor of the x86 microprocessors, the most processors in personal computers.  Intel produces microprocessors to PCs system: Lenovo, Apple, Dell and HP. Intel also manufactures network interface, integrated circuit controllers, motherboard chipsets, flash memory, embedded processors, graphics writing files and other connecting devices for communications. Intel invested a lot in new microprocessor designers in 1990s, helping to grow fast in the computer industry. In this period Intel is dominant supplier of microprocessors for PCs and it was using aggressive anti-competitive strategies to protect its market position compare to Advanced Micro Devices and Microsoft. (Hall Mark,2020)
[bookmark: _Hlk46745015]Budgets are value and/or quantitative plans for the activity of the enterprise during the forthcoming reporting period. The main purpose of the budgets is to present an official observable model of the enterprise's activity. They are a good tool for planning. Budgeting is the process of collecting and interpreting information for future activity in the company. The existence of a formal budget procedure obliges the management to broaden their view on the activities of the enterprise, to think ahead, to comply with environmental conditions and the set strategic goals. Whit budgets the manager can easly decide how the resources of the company will be used and which activities it will. (Accountingcoach.com,2020)
Managerial decision during a crisis.
Intel’s The budget in 2020 is totally placed in a risk position. “Intel Corp. INTC, -0.26% announced Tuesday that it would be suspending buybacks "in light of the COVID-19 pandemic."” (Bary Emily,2020) Regarding the insecurity due COVID 19 the company decided as a conservative, they will not impact or affect the payment of dividends to the company. In October, Intel announced its intention to buy back $ 20 billion in shares over a period of 15 to 18 months. The company bought back about $ 7.6 billion in shares in the fourth quarter of 2019 and the first quarter of 2020, before deciding to stop the buyback. COVID 19 can affect the company’s budget as a risk factor in a “Securities and Exchange Commission prospectus supplement” (Bary Emily,2020)  
With budgeting we can see what the company has, profit or loss. We need detailed budgeting plan of sales, production and materials.  The idea of planning is to develop objectives and make various budgets to achieve it. The control is role of the managers to make sure the objectives are attained. The organizational structure of Intel Corporation’s management is based on technology business. through its current organizational structure Intel can cope with market conditions and external factors created by competition. (UNITED STATES SECURITIES AND EXCHANGE COMMISSION,2020) The system of efficient and effective operations is necessary to maintain the organizational or operational structure of the company. Intel's organizational structure is based on product types. Intel uses the features of its organizational structure to succeed Whit the launch and development of new technology products on the market. “The corporate structure takes this classification into consideration.”  Intel’s organizational structure: Product-Type Divisions, Functional Groups and Geographical Divisions. (Intel,2020) Organizational structure has an advantage with its visible effect from product development efforts. The company develops through client computing group processors for desktop and laptop computers, for example. Strong Corporative Management Control is again an advantage due to the organizational structure. The strategies at the company's headquarters are implemented through the various functional groups in the corporate structure. (Ashkenas, R.,2015). Disadvantage of Intel’s organizational structure is limited flexibility in case of problems in the differences regional markets this shortcoming is due to the geographical divisions in the corporate structure. 
[bookmark: _Hlk47019097]Intel's goal is to be at a fairly high level in a rapidly changing technology environment. helping everyone's life in the growth of the innovations that surround us are a major aspiration of Intel. Increasing their productivity, Intel wants them to be at a high level around the world by increasing their business. The company is trying to have partners in the industry to be more inclusive and more responsible and sustainable in a rapidly changing environment. In a changing technological environment, there are problems that no one can deal with on their own, so Intel would like to work with its competitors to overcome the world's major problems. (Rowland Christine,2018) (Intel,2020)
[bookmark: _Hlk47020826]Flexible budgeting, Flexible budgets are adjusted or flexible with changes in volume or activity. Flexible budgeting is more useful, but also more complex than static budgeting. The static budget does not change, the amounts are unchanged, they remain unchanged from the amounts established upon approval of the static budget or at the time of preparation of the budget. From managers view is better to use flexible budgeting because is more useful tool, manager's efficiency. Static or also called fixed budget (Accountingcoach.com,2020) In the static budget the amounts do not change even in cases where there are significant changes in the volume and the amounts do not change. The static budget at the sales department can have elastic in the budget in the company the flexible budget at sales commissions will then be shown as a percentage of sales. The static budget of the company if it is 2000 This means that the sales budget will be 2000 regardless of What are the sales for the year 200/300 thousand or more. (Accountingcoach.com,2020) 
This quick changing environments like at the moment with Covid-19 is really difficult for the companies to adapt to the environment. For the companies as we recognise they need a good management, good at options to the environment in quick and short-term change the plans changed, debut, dating.  The companies need to find new way to change the material resources, techniques and tools to keep the company on the same level at this in 2019 before COVID 19. That is why budgeting (planning, costing) is good to be flexible. A good decision making a direct moment for the problem is the solution for it. 
“Intel started off 2020 with a reversal from a difficult year, reporting that it broke the $20 billion quarterly sales mark for the first time as its fastest-growing segment, data-center chips, surged 19% to $7.2 billion.”(Witkowski Wallace,2020) The main responsibility of the business manager is to make sure that the plans or budgets that formalize the company's operational goals and measure them as financial performance criteria. Resources that are the main source of income the business manager must see the operating budgets sales budgets and expenses capital expenditure budget we keep the entrepreneur's newspapers long-term assets and projects that make profits. 
Managed accounting approaches the financial situation of the company in an operational manner, providing information in a way that assists managers in planning and control procedures. The different budget formats in management accounting affect how the manager forecasts the work of the department and how he copes with the progress of the error or shortage to achieve the goals. The company can use some types of managed budgets at the same time. (Shpak Scott,2019)
Budgeting is a process in which people participate, who influence the budget, are actively involved in the budgeting process. This bottom-up approach to budgeting tends to create budgets that are more achievable than top-down budgeting, with much less employee involvement. In addition, it will enhance the new spirit and aim to lead to more effort by employees to achieve what they have planned. However, a purely participatory budget does not take into account high-level strategic considerations, so management must provide guidance on the overall direction of the company and how their individual divisions fit into it.
When corporate-wide budgeting is used, preliminary budgets are passed through the corporate hierarchy, reviewed and possibly modified by line managers. Once combined into a single core budget, it may become apparent that the budgets presented will not work together; In this case, they are sent back to the initiators for the next iteration, usually with instructions that indicate what the top management is looking for. Due to the larger number of staff members participating in the budget, there is more time involved. The labour costs associated with preparing such a budget are also relatively high.
Another problem with budget participation is that since the people who set the budget are also the ones who are compared to it, the participants are willing to accept a conservative budget with additional reimbursement so that they can be sure that they have achieved what they are predicting. to the budget. This trend is more pronounced when employees are paid guarantees based on their performance in relation to the budget. This problem of budget deficits can be mitigated by requiring budget amendments that were, rather, paid when the budgets were paid, and which are allowed to make adjustments if necessary. Only by following this approach can complex tasks be integrated into the budget. (Accountingtools.com,2020) 
Conclusion
A business needed a well-defined budgeting process, to assess its future financial condition and provide adequate funding and staff. Budgeting: Comprehensive guidance provides clarity to the process by showing how to compile a full set of budgets, as well as to support procedures, controls and reporting. It also considers several variants of the basic budgeting concept - the flexible budget and the zero-base budget. In short, Budgeting provides the full range of tools for building individual budgeting solutions. 
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