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INTRODUCTION

The purpose of this assessment is to analyse my current academic and employability skills and how I can use these skills to find a job in the hotel and hospitality industry.  
According to Mantz Yorke1, employability skills have been defined as: “a set of achievements – skills, understandings and personal attributes – that makes graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy.”
Employability is not just about getting a job; it is about a number of academic and transferable skills that will enable me to be successful throughout my working life. In this writing work, I will attempt to analyse my current skills which are essential for a good career. 
My professional development depends on my decision to change something, set goals for improvement, and follow a plan to achieve them. Becoming a professional manager is a responsible decision and in order to succeed as a manager I should objectively assess my manager skills, personal strengths and weaknesses. 
According Dean Gualco (2016)2 “Good managers perform a wide variety of duties and responsibilities, and in order to meet those expectations, they need three broad organizational skills: the ability to plan, the ability to delegate, and the ability to manage time.”
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SKILLS

My skills are:
1. Self-management - my ability to plan and manage many of my work assignments and tasks, to prioritise myself and adapt to changing working environments.
2. Being concise – I am able to filter through all the information that floods us and select the most important
3. Friendliness and kindness - the ability to get along well with colleagues and build excellent relationships with everyone
4. I am capable of understanding and interacting with people from different cultures in an authentic and positive way; I know how to work effectively and feel good in a different culture other than mine.
5. I am a punctual person. As Durkheim, Clayman (1989, p. 660) 3 says “As a general principle, organized social life requires that human activities be coordinated in time”. According to Basu (2002) and Weibull (2002) 4 “A person's punctuality is ,also, noted to make life easier for those who they interact with.”

Skills I need to work on: 
1. Effective communication skills - This skill includes several other skills - listening, speaking and writing skills. I have to learn to correctly interpret what others say, and to organise and express clearly my thoughts in different forms (presentation, discussion, negotiation, email communication, etc.).
2. Stress management - develop my ability to recover from failures, learn from them and find ways to get the best out of every situation.
3. Adaptability to new ideas and concepts - I have to learn how to deal with the constant changes around me.

Everyone who wants to be a successful manager in today’s competitive world is essential to be able to identify their strengths and weaknesses, as well as the opportunities and threats that are presented. This can be made with the help of SWOT analysis and we can use it as a starting point for a successful career and personal life.



SWOT

SWOT is an abbreviation for Strengths, Weaknesses, Opportunities and Threats. When we recognize these four aspects, we can use them to our advantage. Through SWOT analysis we can see our current skills, improve them and achieve our goals in both the professional and private life. If we can identify, clearly, what our strengths and opportunities are and identify our weaknesses we will know where to tread with confidence and security. In this way, we are able to respond adequately to any situation. Then we can manage and eliminate threats that might impact our ability to move forward. We have to learn how to transform weaknesses into strengths and how to transform threats into opportunities which is much harder to do in real life than to write it down.
Marty Neumeier 5 in his book “The 46 Rules of Genius” explains to convert a weakness into a strength. He said: “A good personal style will mostly come from your limitations, not your strengths. It’s the result of working around your shortcomings, using all the skills you can muster. Since your limitations are unique to you, your style will also be unique.”
Following the SWOT model and analysing my strengths and weaknesses along with opportunities and threats to enhance my skills and experience, I did the following personal SWOT analysis:
	Strengths - Internal positive aspects
	Weaknesses - Internal negative aspects 

	Solving problems
Team worker
Ability to learn
Self-discipline
Optimism and enthusiasm
Time management
Ability to ask the right questions to find the right answers
	Innovative and adaptive thinking
Creative thinking
Leadership skills
Lack of work experience or relevant experience
Lack of education 
Uncomfortable speaking in front of groups English is not my first language

	Opportunities - Positive external conditions 
	Threats - Negative external conditions 

	High demand of professionals  
Opportunities I could have if I improve my education and social skills.
Availability of local or global employers’ support
The current economic climate has led to the rapid growth in the hotel and hospitality industry. 
	Opposing competition 
Competition from employees with better education
Tough taxation
Access to free training



Once I have analysed my own strengths, weaknesses, threats and opportunities, I should use this information to create an action plan: what and in what order should I do to achieve the main goal of becoming a good manager. This is called a Personal Development Plan.


PERSONAL DEVELOPMENT PLAN

[bookmark: OLE_LINK15]According to The Employability Guide from the University of Bolton's Careers Service's (undated (c. 2012), p. 6) 6 Personal development planning is “a process that allows you to think about, and then record, your skills, achievements and learning outcomes. By completing it you will identify which areas you need to develop further, helping you to plan for your future and your career.” 
The Personal Development Plan is a process that involves defining what is important to me; what I want to achieve; the strengths which will help me achieve my goals; and what I need to improve and develop over time.
People have different ambitions and career goals. One of the most important things we can do is to take time to plan for them.
Thinking about my future life I will try to build my personal development plan.

	
	Short term
	Mid term
	Long term

	Goals to achieve
	1. Speaking in front of many people
2. Improve my English 
3. Being a leader 
4. Open- mined person 
	1. I will graduate from UWTSD with a Bachelor's of International Hotel Management
2. I will make a list of 10 hotels that I would like to work for and I will apply to two new hotels every week until finding a job
3. I plan to continue to attend UWTSD to earn my MBA
	1. I plan on being a manager in a hotel. 
2. I will have opened my own hotel. 


	Skills and knowledge I will learn
	1. Reading and writing skills
3. Communication skills
4. Innovative and adaptive thinking

	1. Employability skills
2. Skills to manage my time
3. Commitment
4. Knowledge on health and safety
	1. Leadership skills
2. Manager skills



	How to acquire them
	1. Writing e-mails, reading books 
2. Communication through social media
3. Meetings with different people
4. Doing a language course
	1. Participation in numerous university organisations and business events
2. Work placement at Marriot hotel
	1. Become a member of a team
2. Patience and waiting for the right moment
3. Understanding of Laws 



	Resources
	1. School projects 
2. Books, magazines 
3. Online lessons


	1. Hotel research 
2. Guidance 
3. Finance
	1. Team working 
2. EBooks
3. Finance
4. Economic environment

	Start date
	Now 
 
	June 2019
	2022

	Finished date
	Anytime in the near future
	Complete by June 2022
	Anytime in the next 10 years


Since my long-term career goal is to hold a management position, achieving it may take me from 6 months to more than 5 years. To achieve this type of goal, I need to set a series of short-term goals to improve my leadership skills.
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CONCLUSION

During my work, on this report I made a personal SWOT analysis on my academic and employability skills and I found which experience actually made me become more competitive on the job market. After that, I made my Personal development plan which made me feel excited and ready to overcome any challenge. I will follow this plan and I hope it would help me to improve my skills after I complete it. I am sure in what I am doing and that will give me more confidence in following my path career to get a good job in the hotel and hospitality industry.
Anatole Franc, critic writer, from an introductory speech at a session of the Académie Française, December 24, 1896 7 said “To accomplish great things, we must not only act, but also dream; not only plan, but also believe.”
I believe that the success of my career is personal. Professional development requires time and energy, and sometimes it takes me out of my comfort zone. If I have the habits constantly watching myself, analysing others and myself and studying new things, I'm more likely to continue my career, and improve my ability to find new, good job.
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