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International business is an idea where the manufacturing, production, or distribution takes place in two different countries to serve the people of that other country or both (Stobierski, 2021). With international business strategy, the business are being able to expand their business across boarder and maximize the profitability for the company which is why the international business is getting popular in the recent times. The Prudential is a company that originated in the UK but now operating in several countries all over the world (Prudential.com, 2017). The Prudential have decided to expand their business which is why this report is developed. The report consists a brief description of the country Czech Republic to get a clear idea about the country and people of the country. Using Hofstede theory, a comparison between the culture of UK and the culture of Czech Republic is provided to understand the similarities and dissimilarities among them. The cultural sensitivity of Czech Republic is included as it is an important factor for a business to expand in Czech Republic. The communication barriers that may arise in business meeting are identified and relevant recommendation are included.
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Czech Republic is one of the developing countries located in Europe, to be specific it is bordered by Germany, Poland, Slovakia, and Australia (www.countryreports.org, 2023). The Czech culture has been influenced by all these neighbouring countries, but their original cultural influence came mostly from Slavic. Prague is the capital of Czech Republic and houses most of the countries population. The official language of the Czech Republic is called Czech, however Slovak, and Polish are two other languages that are used by the people of Czech Republic (Chepkemoi, 2017). The Czech is not an original language, instead it has been evaluated from Slavic and is similar to other languages that were evaluated from Slavic such as Polish. Czech Republic is famous for their enriched culture and history, even their art, music, literature, and architecture is unique and known to people all over the world. Czech people  enjoys several types of foods among them meat, dumplings, fishes are the most common one. Beer is related to their culture and is enjoyed by the Czech citizens (Jędrzejak, 2022). 
The Czech Republic has been able to develop themselves in several sectors such as automotive, machinery, etc. and their electronics industry have evolved a lot as well. Apart from these, Czech Republic is well known for attracting tourists to their country and their capital Prague have become a well known tourist destination for the people all over the world. The Prague Castle, Chares Bridge, etc. are one of the main tourist destination which is visited by visitors every year. Even the nightlife of Czech Republic have become very popular in the recent years and their spa town have become well known in the tourism sector.
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Hofstede have come up with a theory that is well known in the industry that is mostly used to understand the cultural differences of two countries (Hofstede, 2011). Hofstede uses numerical values to identify the type of a country based on six different characteristics such as individualism, masculinity, etc. (Hofstede, 2011). The Hofstede theory is being used to evaluate the cultural differences between Czech Republic and UK to get a clear understanding on how much the culture varies between these two country. According to Hofstede cultural dimension’s Power Distance criteria, Czech Republic score 57 and UK scores only 35 which means the people of Czech Republic is more likely to accept the hierarchical structure (Hofstede Insights, 2022). The Czech people will accept the unequal power distribution, but the UK people will refuse to accept the unequal power distribution more than the Czech people. According to Hofstede cultural dimension’s Individualism criteria, Czech Republic gets 58 and UK gets 89 which represents Czech people as more emphasised on relationship and loyalty to their local group but UK people are more emphasised on taking care of themselves and only their closed ones (Hofstede Insights, 2022). The Czech people will be looking for ways to build relationship and maintain the relationship with the colleagues or superiors, but the UK people will be highly interested to only look after themselves or their immediate close relatives or people. According to Hofstede cultural dimension’s Masculinity criteria, Czech Republic scores 57 and UK scores 66 which are almost close to each other that means Czech Republic and UK both people are after achievement and accomplishment is considered as a requirement to get accepted or being praised by the society (Hofstede Insights, 2022). 
Even though both the countries have scored almost similar, yet the UK have got a slightly higher point than Czech Republic, thus the people of UK concentrates on achieving success more than the people of the Czech Republic. 
According to Hofstede’s Uncertainty Avoidance criteria, the difference between the point of the two countries is significant where Czech Republic gets 74 and UK gets 35 (Hofstede Insights, 2022). Based on this score, the Czech Republic feels the urge to have a strong and rigid rules and regulations which makes them feel safe and secured. They feel uncomfortable to face risky tasks where the result is uncertain instead they are fond of tasks that provide certain results. The lower value of UK represents they feel uncomfortable to follow rigid rules, instead they are fond of exploring changes that may poses uncertain results. According to Hofstede cultural dimension’s Long Term Orientation criteria, Czech Republic gets 70, UK gets 51 which represents that the people of Czech Republic are fond of long term goals and looks for results that can have a long term impact (Hofstede Insights, 2022). They are not fond of short term goals and do not work to achieve short term goals. They aim to work on something that may not possess any short term results but will be invaluable in terms of long term. The UK people got 51 which means it is uncertain whether they follow the long term or short term goals, or maybe follows both. In terms of Indulgence, Czech Republic gets 29 and UK gets 69 that means Czech people feel responsible to their society when it comes to fulfilling their emotion or desires, but the UK people are more into satisfying their desires regardless the society (Hofstede Insights, 2022).
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The Czech Republic is a country located in the Europe with rich culture and history which are respected and practiced by their people. They have a parliamentary democracy system where the President is the formal head of the state and elected once in every five years with election (Embassy of the Czech Republic in Copenhagen, 2023). The political system is one of the factor that should be considered while planning to do business in a country as the government rules and regulations can directly impact a foreign country to do business in that country. For example, the democracy system will be helpful as any changes in rules and regulations will take time and the Prudential will be able to take steps to make the changes needed with respect to other political system where abrupt change can happen within very limited time. 
In terms of dress code, the Czech are known to be less formal as ties are not mandatory there which the Prudential should keep in mind while setting a business meeting with Czech people (Warburton, 2023). 
However, revealing dresses are not appreciated so those should be avoided by the Prudential in the meeting as those are not considered as formal in Czech. In terms of communication style, Czechs are known to be in between of formal and informal as they often make jokes and carry a satire communication mentality yet they try not to offend anyone instead respect the person they are talking to (Commisceo Global, 2020). Additionally, they often take indirect communication approach and reduce talking if they do not agree when it comes to meeting regarding business so the Prudential should keep that in mind when dealing with Czech people (Commisceo Global, 2020). The Czech values their family a lot and often makes decisions based on what the seniors of the family decide which can be a key point for the Prudential to convince the Czech people and start business in Czech Republic (Commisceo Global, 2020). The Prudential should develop the meetings slowly and not impose any strict rules and regulations as it will not be the ideal way to develop business in the Czech Republic (Business Culture, 2023b).
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Due to the unique culture of communication of Czech Republic, the Prudential may face several communication  barriers in response to trying to develop a business in the Czech Republic. First of all, the language barrier may become an issue for the Prudential as English is not the first language at Czech Republic. Though many Czech people knows English, they are not fluent in English so they may not be able to clearly communicate in a business meeting with the foreigners. It will be wise for the Prudential to send people for business meeting who knows Czech language or arrange opportunities for the employees to learn Czech language. In terms of culture of communication, the Czech people are fond of indirect approach where they do not say everything they are suppose to, but it is not to hide something from the other person instead these words are expected to be understood by the other person (Business Culture, 2023a). Additionally, eye contact is very important to communicate with Czech people as it represents two different but important messages in communication. If the person who talks does not maintain eye contact, it is considered as he is not being totally honest in the communication where as if the person who is listening does not make eye contact, it means he is not interested in the conversation (Business Culture, 2023a). 
Both of these should be kept in mind while arranging a business meeting with Czech people to ensure success of the meeting. In terms of idioms and phrases, the Czech people may use usual technical terms to make their points which may be unknown to the foreign people of the Prudential who attends the business meeting, so the Prudential must train the employees to learn the common idioms and phrases that are often used by the Czech people (Buarqoub, 2019). 
Even if the language barrier is not the issue, the use of phrases can make the communication incomplete or less effective for both parties. The laws and regulations can create communication barrier as well because the people of the Prudential may be planning or make statements or rule book that does not fall in line with the rules and regulations of the Czech Republic, so the Prudential will be wasting time and resource without getting the intended results. If the Czech people tried to incorporate their offer, it may not fall in line with what is required by the Prudential, thus creating a communication barrier. 
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The Prudential should consider training the specific employees who will be attending the business meeting with Czech people to learn Czech language and common phrases that are often used by Czech people to communicate. It will create the opportunity to have a clear communication and ensure better understanding which will increase the possibility of a successful business meeting. The Prudential should use clear and simple language and maintain eye contact while in the meeting to gain trust of the Czech people. The Prudential can make local partners and have them present in the business meetings which will result in two benefits for the Prudential. In one hand, the local partners will be able to communicate on behalf of the Prudential which will result in better understanding and increase the success rate. 
On the other hand, the people to whom the Prudential is trying to communication will be able to trust the Prudential more easily by seeing other Czech people on the side of the Prudential. The Prudential should ensure that the employees of the Prudential wear formal dresses while going for the meeting and does not disrespect the people of Czech Republic as it is considered a serious offense. The Prudential should respect the culture of the Czech Republic and create a business strategy that incorporates with the culture of the country. 
The Prudential can try to convey a communication method that can satisfy not only the person they talk to, in addition convinces the senior members of their family as the Czech people often discusses big decisions with their family members and acts as the seniors suggests. The Prudential should avoid using technical English Phrases as the Czech people may not be familiar with the phrases that can create communication gap. The Prudential should take time and make the business offers slowly as forcing an immediate business decision might not be suitable for the Czech people and may get rejected. 
Stereotyping should be avoided as the Czech people are unique and they have unique expectations from a business, so the Prudential should avoid stereotyping and adopt new business strategies that are suitable to convince the Czech people.
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For Prudential group to expand their business in the Czech Republic, they have to consider the culture of the people of Czech Republic. The cultural sensitivity of Czech people is an important factor as it can shape the outcome of the business meeting such as revealing dresses may be suitable for UK but it is not considered formal in the Czech Republic. Several communication barriers may arise such as language, common phrases, indirect communication, etc. which can result in an ineffective communication with the people of Czech Republic. Taking these into account, several communication strategies are recommended such as having a local partner present at the meeting, training the employees to be able to communicate in Czech language, etc. It is expected that following the strategies will help to achieve the intended result for Prudential.



[bookmark: _Toc133398390]References

Buarqoub, I.A.S. (2019). Language Barriers to Effective Communication. Utopía Y Praxis Latinoamericana, [online] 24(6), pp.64–77. Available at: https://www.redalyc.org/journal/279/27962177008/html/.
Business Culture. (2023a). Business communication. [online] Available at: https://businessculture.org/eastern-europe/czech-republic/business-communication/.
Business Culture. (2023b). Business etiquette. [online] Available at: https://businessculture.org/eastern-europe/czech-republic/business-etiquette/#:~:text=Czechs%20are%20non%2Dconfrontational%20and.
Chepkemoi, J. (2017). What Languages Are Spoken in the Czech Republic? [online] WorldAtlas. Available at: https://www.worldatlas.com/articles/what-languages-are-spoken-in-the-czech-republic.html.
Commisceo Global. (2020). Czech Republic - Language, Culture, Customs and Etiquette. [online] Available at: https://www.commisceo-global.com/resources/country-guides/czech-republic-guide#:~:text=Communication [Accessed 24 Apr. 2023].
Embassy of the Czech Republic in Copenhagen. (2023). Political System | Embassy of the Czech Republic in Copenhagen. [online] Available at: https://www.mzv.cz/copenhagen/en/briefly_about_the_czech_republic/political_system/index.html.
Hofstede Insights (2022). Country Comparison. [online] Hofstede Insights. Available at: https://www.hofstede-insights.com/country-comparison/czech-republic.
Hofstede, G., 2011. Dimensionalizing Cultures: T he Hofstede Model in Context. Online readings in psychology and culture, 2(1), pp.2307-0919.
Jędrzejak, P. (2022). The unique beer culture of Czechia, the world’s thirstiest country. [online] Emerging Europe. Available at: https://emerging-europe.com/after-hours/the-unique-beer-culture-of-czechia-the-worlds-thirstiest-country/.
Prudential.com. (2017). About Us | Prudential Financial. [online] Available at: https://www.prudential.com/about.
Stobierski, T. (2021). 5 International Business Examples to Learn From. [online] Business Insights Blog. Available at: https://online.hbs.edu/blog/post/international-business-examples#:~:text=The%20term%20international%20business%20refers.
Warburton, K. (2023). Business Dress Code in the Czech Republic | World Business Culture. World Business Culture. [online] Available at: https://www.worldbusinessculture.com/country-profiles/czech-republic/business-dress-code/.
www.countryreports.org. (2023). Czech Republic geography, maps, climate, environment and terrain from Czech Republic | CountryReports - CountryReports. [online] Available at: https://www.countryreports.org/country/CzechRepublic/geography.htm.







2

