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[bookmark: _Toc17578326]Executive summary:
This report describes about the developing workplace and critical thinking about workplace. Human motivation is complex and hard task for managers and leaders. It requires to understand about employees needs and their supports. Organization should collect information about employees, needs to understand their behaviour, beliefs, attitudes, value systems and norms. Organizational culture depends on employee behaviour, attitudes and beliefs. Uber company gets its success for proper understanding of customers, employees (Harvey, 2018). This report also clarifies about management theories and who each theory relates with manager’s role, leader’s responsibilities. Critical thinking and reflective learning is related with each other. This reports shows how individual behaviour impact on organizational success and decision making. Uber has reached in this position for employee support and customer feedback. Skills of leaders require to take decision making and thinking about particular problem. Employee performance, customer feedback and manager’s role all are related and needs to critically evaluate for developing quality workplace. 






[bookmark: _Toc17578327]Introduction: 
This report describes about organizational workplace, culture and critical thinking ability of employees, managers and leaders. All parties are equally important for developing culture more productive. Critical evaluation and discussion can design proper system for business. Beliefs, attitudes, cultural norms and value system provide opportunities to business and person to think critically. Although critical thinkers require skills and apply techniques to achieving the workplace more qualitative. Management theories also show how each theory can impact on decision among and developing workplace. Management theories design workplace properly and motivate employees to achieve target. According to Harvey (2018) Management theorist design workplace properly as employees can provide more production to business. Uber company is the multinational vehicles service provider which provides its services throughout the world. During 2009, Uber started its joinery with an innovative idea. The main product of the company is car and application (Uber, 2019). Customers want to get car service and drivers provide service with his/her car. Uber company works as intermediary. In 2007, Uber’s worth was £70 billion for its venture strategy. now it has more than 12000 employees working here for changing the world. It has reached 2nd position from 19th position in 2017. So, it is fastest company in the world now. The vision of Uber is to provide car service to everyone and everywhere. It also wants to bring the world more connected. Uber has earned £6.5 billion revenue in 2018 excluding china. There are several stakeholders include for this company such as Softbank, Benchmark, GV, Travis Kalanick etc. 

[bookmark: _Toc17578328]Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes and values.
Crosby and Crosby (2019) argued that success of the business relies on proper use of management theory and leadership styles. Successful businesses make sure which strategies and theories need to apply and who to get best output from the employees. If any business can apply the management theory from top level to lower level of managers, it will be effective to get more productivity. There are several strategies and management theories for Uber company. The effectiveness of all management theories are appropriate for Uber in different location. So, senior management decides to reach 1st position by accumulating the key outcome. 
Human Relations Management Theory:
This theory focuses on employees for increasing productivity. Employee can increase productivity not machines. Development of business and growth, organization should require development employee relations. Uber has increased its market position from 19th to 2nd for human relations. Because Uber collects data from customers and employees through online application. As a manager of Uber company, we have to provide better facility to employees as they can perform better and maintain quality of service. It competes other business for its competitive advantage and employee performance. This theory applies by Uber as employee can set up relation with organization, they feel better, support and enjoy the work as well. 
Crosby and Crosby (2019) argued that The main goal of Uber is to set up the relationship with employees. From the recent evaluation of increasing market share in UK market, Uber has decided to find out how to set up relations. The main advantage of Human relations theory is to drive employees to tear work through motivation. Employees gets inspire automatically for positive relationship with organization. Employee motivation is critical for business. So, Uber has decided to change the employee mind and be focused on job. So, employee relationship plays a vital role here. As leader of Uber company, we have to design the rewards and other competitive advantage strategy for developing employee relationship (Uber, 2019). 
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Scientific Management Theory:
Scientific management theory developed by Taylor based on engineering science. Uber is the business organization which uses both science and technology. So, it is important for Uber to use scientific management theory (Phillips and Green, 2016). This theory mainly contributes to the improvement of production of each employee working in Uber. Uber wants to provides service to everyone. So, it requires to connect more drivers and customers. So, it collects drovers from different location as they can provide service. Uber provides opportunities to employees as they can service more. Here, Uber uses own application for tracking customers and drivers which increases productivity of Uber. Here, Uber connects all with technology and can track routine task as well. 
According to Phillips and Green (2016) Uber distributed employee task in team and department as they can perform their own task. The target of manager of Uber is to evaluate employee performance based on information technology. Uber provides task for employees which is repetitive and can perform better than other employees. Closely related activities don’t require any worker for soling problem. Here, employee will focus on standardization of working and achieve the target. Uber develops separate business planning and supervise employees suing application and website rather than direct communication. Employee performance required is based on the fair amount of performance by employee tacking by software. 
Automation is the main strength of this management theory. Uber has reached in this position for its automation strategy where Uber was in 19th position in 2017 and now reached in 2nd position for that service. So, automation and mechanization helps Uber to achieve the customer’s satisfaction as well. This theory is more cost effective as it doesn’t require more resources to operate business activities. Uber Eats service is another example of scientific management application where customer gets service from nearest location to eat foods (Uber, 2019). Improper in particular location is one of the weaknesses of this theory. This theory is applicable suing IT. But if people are not aware of IT, it will be in vain for organization. So, Uber focuses on locations where people have knowledge about IT such as India, UK, USA, Germany etc. 
Contingency theory of management:
Schoenberger-Orgad and Spiller (2016) stated that Each organization faces different organizational complexity and needs to take decision among internal and external forces. When organization faces there is now optimal solution for managing business, leading company and taking decision, then organization uses Contingency theory. Uber provides foods delivery service, car service and other service to accumulate more customers towards this business. Leaders can apply appropriate theory or style to employees for getting best output from them. leaders are the key part of this management theory as they need to take decision in the right time. This theory mainly focuses on the personality of leader and situation which leader will face to solve the problem. In the contingency theory there are two broad parts such as task motivated and relationship motivated.
In Uber company, there is no direct relationship with customers and no direct company of service providers. Uber works as intermediary and connects users and providers and earn profit. but Uber wants to develop quality and positive relationship with employees as they can provide better service. Relationship motivated style uses by leaders when employees are mainly emotional. In South Asian subcontinent, employees and customers are emotional and needs to motivate using developing relationship with them. but in UK or USA, employees or customers are more professional and needs to motivated using task. Performance oriented motivation can motivate employees more in UK. Leader-member relations mainly concentrate on group work and depends on trust, loyalty and confidence. Schoenberger-Orgad and Spiller (2016) diifered that Task structure of Uber needs to clarify to ensure motivation of employees and power position also motivates employees to work more. Employees of Uber have full potential for shows skills and performance. 
This theory has many strengths mainly Structured task and fully motivated way. So, Uber has fascinated with that theory. Employees gets motivated as there is no autocratic leadership included here. Employees can share own opinion and applies to company. But Lassie-Faire leadership style also applies here which sometimes decreases performance. It creates a gap of performance. So, Uber needs to focus on performance which will expand the performance of employees and satisfy customers. 
Systems Theory of management: 
This theory of management is interdisciplinary management theory describing about the complex situation of business, society and science and develops framework for getting some result from group of objects. When organization is independent of their won substance and has existence to provide service or produce products applies this theory. It evaluates principles of complex entities of organization and models to design new system in organization, the main target of the theory is to adapt with environment using new or existing systems of organization. Uber finds that people are more likely to interact with internet and technology. So, Manager and leader decide to change the business strategy to technology based and attract customers and employees to work here (Skill, 2019). This theory helps Uber to accumulate human and other resources rather than changing business policies. Uber has changed the business process after launched in 2009 and now it mainly focused on psychological issues of customers. Uber systems include system-environment, input-output process, IT and hierarchy etc. 
Uber believes in output rather than modelling. But this model is more applicable for analysis, modelling and practical knowledge. Uber analyse the customer’s information, employee needs and provides opportunities to all as they can serve to customers. This theory helps Uber to take business decision at critical moment of business (The Balance Careers, 2019). For example, Uber take immediate decision in 2016 when new car driving services has expanded in global market using customers’ knowledge and information. Uber has now added AI, Machine learning, neural computing in their service to track information in 2018. 
Bureaucratic Management Theory:
This management theory is essential for structuring the business based on hierarchy. Uber maintains hierarchy of management to control middle level and lower level managers. There are separate rules and policies of Uber which helps to take rational decision about business. The goal of two elements of this theory is to achieve the gaol of Uber company to serve all. Uber maintains hierarch of management which helps to take quality business decision at any moment. During 2016, Uber develops own business hierarchy as they can level up the business decision. Different functional manager of Uber has different roles and responsibilities in Uber such as marketing manager designs adverting and promotion, accounting manager decides to control accounting system, IT manager helps to solve regular problems of information technology in Uber (The Balance Careers, 2019). All functional manager in Uber controlled by senior manager of Uber. 
Uber focuses on behavioural and structural position in global market to achieve competitive position. Uber concerns about behaviour of employees for distribute the task and ensure rules to each employees (Wang and He, 2018). On the other hand, structural angles of this theory helps Uber to develop own structural when required. Uber uses this theory for maintaining automatic record accurately. Managers and leaders play vital role as they can maintain strict rule for recording accounts. Uber also collects employees based on qualification. Qualified employees will get priority in Uber. Uber also applies work-related relationship with employees for better outcome. 
Relationship of beliefs, attitudes, value systems and cultural norms:
According to Wang and He (2018) belief is the attitude which expresses something about true or false. It can be assumptions or conviction which own by group of people, individual, events or concepts.  In business, belief is most common issue. Each stakeholders needs to believe each other. Trust and confidence relate with belief. In Uber company, customer’s belief on drivers and tryst on the service of Uber. This belief develops by the quality of service, allocation of people, opinion and acceptance. In Uber, Managers has belief that they will achieve the target and has power to control employees. Belief is broad part for Uber as it has direct connected with customers for providing service. Employees and employer relationship in Uber is based on belief. Positive relationship motivates employees to be productive (The Balance Careers, 2019).
Attitude is related with belief. It is psychological, emotional and mental thing which describes a person. In business different has different roles and responsibilities (Wang and He, 2018). Performance of person is based on the attitude and belief. If a person believes an organization and has confidence over task, this person will provide more productive outcome. Attitude may develop based on experience, beliefs, value systems and teamwork etc. Uber has focused on individual attitude and behaviour for understanding their beliefs, feelings, emotions etc. several components includes in attitude and behaviour such as affection, behavioural and cognitive etc. So, belief is correlated with personal attitude of a person. 
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[bookmark: abc][bookmark: att]Wang and He (2018) differed that Person, organization or society maintain a standard value which expresses the behaviour of the person or organization known as value system. It includes set of attitudes, beliefs of persons. Value system helps a person to follow a standard form and be ethical. Value system directly linked with beliefs and attitudes. Different cultural people has different value system, beliefs and attitudes. Uber focuses on it as they can develop won strategy. For Example, Uber has developed different strategies for different market such as one strategy for Indian subcontinent, one for Europe, another for USA etc. Common value system for group of people gets equal benefits from the organization or society. Value system includes conflicts, ideological and physical issues which differs culture to culture and person to person. Uber company prioritise employees based on won value system and moral cases. All those help Uber to understand employees and their beliefs. 
Wang and He (2018) stated that Cultural norms also depend on standards where we live. Several expectation and standard of rules guide people in social groups. It can come from parents, friends, colleagues in organization, security etc. in different culture different norms exist. So, it can crate cross-cultural misunderstanding as well. But the key relation of beliefs, attitudes, value system and norms is personal behaviour and standard of rules. Cultural norms are the systems which is hare values, beliefs and practices in a cultural group of people. Cultural norms directly impact on the living and behaviour of employees. Uber company needs to develop won culture and norms as employees can provide better output to customers. 
According to Supriadi and Low (2017) Deductive reasoning is the way of development of statement for understanding the possibilities of reaching particular goal or objectives with logical statement. This reasoning mainly focuses on logical statement. Scientific management uses deductive reasoning for testing hypothesis and several theories. Uber has reached in 2ned position by developing quality statement and logical decision in 2017-2019. It states with general statement then evaluate the theory, specify for observation. In dedicative reasoning, there are three main steps with particular target, first one helps Uber to develop a board premise, then select a minor premise for achieving large one and finally inference. Uber predict that customers need car when they go for outside. So, Uber connected people with drivers who have cars. So, drivers provide cars and customers’ needs cars. The predication will confirm using Application and website. Uber uses hypothesis for decision making and develop logical decision. So, it clarifies that the predication is true for Uber company. Deductive will provide conclusion based on logical issues and inference. But sometimes it may false. For example, Uber thinks it will have connected all customers but it is not possible for this company. Uber has logic but conclusion is not true for that company. 
According to Supriadi and Low (2017) Inductive reasoning is totally opposite to deductive reasoning. Here, organization focuses on broad generations for making decision from specific observations. There organization mainly focuses on data available for making decision. Uber company has data about customers. For example, when customers want go for a particular place, Uber collect this data and sent it to drivers available in that location and provide service to customers. Data helps Uber to make immediate decision. Inductive reasoning helps Uber company for making immediate decision about customers and employees. Here, Uber company generalize the observations and develop pattern for decision. Inductive reasoning mainly relates with observations and deductive reasoning mainly relates with theory. Scientific management theory is mainly applicate for this decision making and logical issues. But deductive reasoning applies in specific situations in business. 

[bookmark: _Toc17578329]Critically assess the impact of beliefs, attitudes and values on own workplace behaviour
Aveyard et. al (2017) argued that Beliefs, attitudes, value systems, cultural norms etc. all are interrelated with each other. Human behaviour may change based on those factors. Uber company gets 2nd position in technology based organization for its proper understanding of customer’s behaviour. All are important for Uber company to ensure sustainability and future proofing to share human behaviour in business 
Belief is the human attitude which shows how human behave based on trust and confidence. In Uber company, it requires for shaping human behaviour. Employees and employer have distance from the workplace in Uber. According to Rogoff (2015) Manager needs to ensure belief to employees as they will get their needs. Beliefs helps human being to get sustainability in business. Without belief of Uber company, it is not possible for employee to change behaviour and adapt with culture. Future proofing creates a position in business. So, beliefs help to ensure new behaviour towards business and customers for a long time which changes the position and profitability for Uber in 2018. 
According to Rogoff (2015) Attitude is another way of changing the business position by shaping human behaviour. Human behaviour is strong aspect of achieving target of Uber. Attitude and belief is related. Attitude makes self-interest, social identification and value. If Uber can provide all to employees, it will help to change human behaviour and achieve the target. After changing human behaviour, it will contribute long term service and sustainability of Uber. Sustainability and future proofing will ensure after shaping behaviour of related stakeholders in Uber company. 
Nijkamp, Giaoutzi and Nijkamp (2018) stated that Value system includes value chain, supply chain, several activities and organizational infrastructure. Uber contributes human behaviour by changing value system of Uber. By delivering quality service to customers, it creates a system in Uber for belief on Uber. Primary and supporting activities also impact on Uber service from 2009 to present to increase its market share by 30% in 2018. Inbound and outbound logistics, operations, service, HRM, technology and infrastructure all will create a new value system for customers and changes the behaviour to get service from Uber. Value system depends on value chain model of Uber company where Uber clarifies the service type and who to change employee and customer behaviour to get service. 
How emotions, values and beliefs affect rational discourse:
Elliott and Turnbull (2018) differentiated that Traditional business decision mainly based on manager decision. But in recent times. It has changed. Managers and leaders collect data from employees as their information impact on quality and productivity of service. More 20% will be effective if organization collects data from employees and customers during decision making. 
According to Butler and Park (2017) Employee emotions, values and beliefs impact on rational decision and discourse. Senior management thinks about employee emotion and their needs to develop quality organizational decision. Leaders try to motivate employees and needs to apply won management theory to control employees. Uber company mainly concentrates on rational argument with employees as they can get proper decision (Critical Thinking in the Workplace, 2016). Emotion contributes to understand about the needs of employees. Beliefs and value develop organizational standard. So, values, emotional and beliefs develop rational disclose by contributing sharing information with organization. Employees emotional will express the organizational success and manager will discourse the rational decision. 
Use of logic to establish causal relationships:
Aveyard, Sharp and Wooliams (2017) argued that Business requires quality information to take decision. In 21st century, data collection is easy for organization. So, decision is easier for managers and leaders. In business decision and solving conflicts, managers need to deal with employees with argument logically. Logic has three principles. Manager of Uber company shows the logical decision about market to face complex situation. It stands on three different principles. Uber car and food service includes causal relationship with customers and employees. Employee and customers don’t follow any formal relationship to maintain long term relationship. Employees don’t need to maintain the strict rules to communicate as customers may or may not interact with that employee in future. Here. Causal relationship depends on idea from one occasion, behaviour of employees or belief. 
· Firstly, Law of identity is the principle of logic. To reduce the workplace misunderstanding, leaders of Uber need to show that principles. Here, Leader will clarify about the logic why employees should use it. Rules are rules. There is no alternative option except this rule. Leader has to implement that principle to ensure controlling over employees and workplace. Laws can be descriptive or prescriptive. So, managers of Uber have to decide how to use and when to use the principle of logic. 
To develop the causal relationship with customers and employees, Uber provides full potential opportunities to employees. There are no particular rules and policies of maintaining relationship with customers. Here, Law of identity will indicate who to deal with customers. Employees need to follow the rules rather than behaviour. Positive behaviour will increase customer satisfaction. According to Meltzer and Palau (2015) Nomothetic causal relationship may develop between employee and customers for Uber company as per the feedback provided by customers. Feedback question directly provided by Uber company to customers and customers will respond about problems. After that, it will contribute to causal relationship between employees and Uber and customers. In recent times, 2/3 times sexual harassment occurs in car riding service for Uber, it reduces reputation. So, Uber rules will ensure to control that for better workplace and customer’s relationship. 
· 2. Secondly, law of contradiction or non-contradiction describes about the possibility of something happening. In Uber company analysis, manager shows that the possibility of increasing customers by 10% in next 3 months has possibility. It can be contradicted or non-contradicted. It clarifies that one customers may choose the IT strategy and other customers may reject it. There is some contradiction here faced by Uber during starting business. 
According to Meltzer and Palau (2015) As per the recent statistics of Uber service, manager collects data how to design the service as customers get satisfied. Uber has designed new service of cars which will impact on customer decision. Some customers will positively response and some other will negatively respond. From 1000 customer’s data from software and their feedback, 25% customers want different car service and 50% existing service and other no specific choice. So, there is contradiction. So, Uber needs to choose different car choice in Uber as all customers gets satisfied. After that, the contradiction will relinquish and achieve the casual relationship. Customers will understand the value of opinion and employees will motivate on workplace as well. All these will help to develop positive relationship. 
· 3. Finally, law of excluded middle describes about the no other option in something true or false. In business, this theory is more applicable. For example, a driver of Uber may accept or reject the ride offer of customers based om own decision. There are no alternative options here for employees. Uber provides excluded law of logic as customers gets their required service when they need. 
Uber will develop causal relationship with employees by focusing on excluded middle law. This law will help Uber to provide options to employees which they want. Uber provides different alternatives options which provides flexibility to employees to work on. Employees or drivers of Uber can use own car when they get free (Lind, 2015). There are no particular rules here to work. So, there is possibility of development causal relationship and maintains long term sustainable relation. Therefore, Uber provides 10-20% bonus opportunities to ensure future relations to exist in Uber company. 
Skills in presenting rational arguments and debating points of view:
Jones-Devitt and Smith (2007) argued that in business rational arguments and pointing view provide quality workplace solution for business problem. Manager and leader analyse the problems critically for finding out the key solution of problems. Uber company faces problems during operating business. evidence-based solution and arguments and critical evaluation can provide solution. But manager and leader require skills for arguments about particular problems. For example, Uber has now facing huge complain about vehicles rising, food delivery person etc. about timely service. So, rational argument will clarify about the reasons between this and how to solve. 
· Open mindedness: manager and leaders should be open minded to think positively and arguments logically about ideas. some people may disagree about ideas. but critical thinkers will accept the arguments in discussion for judgement as they can develop quality decision. Leaders of Uber are fair-minded that’s why they are increasing their market position. Open-minded people can design the problems logically and argument logically (Jones-Devitt and Smith, 2007).
· Analytic nature: To argument with particular ideas and problem, critical thinkers will evaluate the message. They will discuss about message rather than rejection. They will break down the message and examine to find out key solution. Finally, critical thinkers will find out the logical decision and reasoning.
· Systematic by method: To draw the proper and logical conclusion about Uber recent problem of customer dissatisfaction, manager will deal with the problem. They will not focus on direct conclusion. They will take time to evaluate, examine and find the valid solution (Lind, 2015). 
· Inquisitive: Leaders are working in Uber for a long time. They are more critical and inquisitive. On the other hand, they need to focus on finding appropriate solution by curious mind. 60-70% solution will come in front of leaders can deal with questions. 
· Confident in reasoning: Critical thinkers have ability to use power in a positive way and sound reasoning. They try to find out the opinion of each parties related to the problem and develop conclusion about problem. Confidence and curiosity also increases the possibility of getting solution. 
Value and purpose of reflection in supporting learning:
Elliott and Turnbull (2018) differentiated that Critical thinking is the capability of a person to understand and evaluate rationally and clearly as everyone can understand. It should have included ideas with logical way. This also clarifies about the reflection and independent thinking of a person. In Uber, leaders should be critical thinker as the person can provide relevant solution to customers. Ability of a leader helps to ensure critical solution. Critical thinkers identify the problem, analyse the problems and arguments for designing solution (Critical Thinking in the Workplace, 2016). Reflective learning is essential as Uber needs to expand its profit from £6.5 billion to £10 billion. Learning experience provides leaders to think critically. Employees will involve in decision making as well. Performance based leaning will help employees of Uber to involve in different activities, peer review, PDP and self-review for understanding own skills.  After evaluating own skills and knowledge over business and decision making, management of Uber can draw proper planning about business problem. 
Turnbull et. al (2018) differentiated that Reflection in learning provides life to business. Uber evaluates employee performance based on PDP, performance gap, peer review and provides training to learn about something. Reflective learning can provide required skills and knowledge. It also links with personal experiences, educational knowledge. Supporting learning in personal skill development, Uber provides better option in training to employees (Critical Thinking in the Workplace, 2016). After taking training, employees will achieve their skills and knowledge. 
The main purpose of reflective learning is to get knowledge, skills and experiences. Critical thinkers can draw valid conclusion after getting skills and knowledge. Uber wants to provide training which will develop employee skills and knowledge. Training helps a business to increase productivity 10-20% than unskilled employees. Skilled employee is resource for business (Jones-Devitt and Smith, 2007). 
Assessment also important part here to evaluate regular performances. Performance gap provides understanding which skills and knowledge needs to develop by employees. Learning-teaching process also supports employees to get experience from practical workplace. Workplace understanding will develop after regular assessment. Reflective learning motivates employees to take experiences and develop insight. 
Techniques for comparing and evaluating alternative propositions critically:
Butler and Park (2017) argued that several techniques and strategies apply by Organization as they can search for best option to use in business. developing workplace critically and achieve the goal of Uber, manager and leader of Uber plays vital role to use own strategies and methods. Some strategies used here to compare and evaluate the proposition of Uber company in 2018. 
· Simulation is most effective method of comparing and evaluating alternatives in business. Uber has customer and employee data collected from software. After recruiting senior executive IT Officer in Uber in 2016, Uber focused on alternative choices. Here, manager focuses on work schedule, resources and capacity of company. Here, Uber uses observation and cultural performance of employees and designs (TalentCulture, 2019). Uber collects data for new strategy of increasing productivity where one design provides 10% better outcome than previous and another provides 12.7% than previous one. 
· Hypothesis testing is another strategy taken by Uber where Uber focuses on find out the average outcome of several replications. Uber concludes the simulation strategy based on hypothesis strategy. this strategy is used by Uber to accept or reject the strategy in new market. sometimes, Uber finds less difference of performance and reject the project or strategy. in UK market, Uber wants to increase its position by training 100 employees and the performance of employees is almost same. So, Uber rejected the project. But in India, Uber gets positive outcome for difference of present and current testing (Jones-Devitt and Smith, 2007). 
· Dashboard is also used by Uber for comparing and evaluating performance and strategies. In Uber, each customers and employee have own dashboard where software collects data about t performance of employees (TalentCulture, 2019). So, it is easy for Uber to take decision about employee or customers from this dashboard. Uber can rate customers based on rating from 1-10 and provides opportunities for more eats, rides and services etc. Here, Uber can see statistical methods as they can design the problems and chose the best options by customers. 
· Cost-benefit analysis is another essential strategy for comparing and evaluating the strategies and design of Uber. Here, Uber evaluated that the cost of service in 2017 is higher than 2018 and the revenue has increased in 2018. The strategy should take by Uber which provides more benefit to Uber in 2018. 


















[bookmark: _Toc17578330]Conclusion:
Workplace culture depends on employees and management decision. Managers apply own theories and leaders use leadership styles to develop workplace culture. Hierarchy of management provides superior and subordinate relationship in business. Uber follows different management theories during operating business. As Uber is global brand for transportation service provider. It relates with different cross-cultural customers. So, it follows HR relation theory, contingency theory and MBO etc. But Uber should concentrate developing workplace by providing opportunities to employees as they can share their own opinion and contribute to decision making. Uber can attack new business strategies to expand in more than 60 countries to provide its car services by merger, Acquisition, partnerships and venture etc. Uber company for making immediate decision about customers and employees. Here, Uber company generalize the observations and develop pattern for decision.















[bookmark: _Toc17578331]References
Aveyard, H., Sharp, P. and Wooliams, M. (2017). A beginner's guide to critical thinking and writing in business. 7th ed. Maidenhead, Berks.: Open University Press.
Butler, R. and Park, Y. (2017). Safety practices, firm culture, and workplace injuries. 16th ed. Kalamazoo, MI: W.E. Upjohn Institute for Employment Research.
Elliott, C. and Turnbull, S. (2018). Critical thinking in human resource development. 18th ed. London: New York.
Jones-Devitt, S. and Smith, L. (2007). Critical thinking in service organizations for transporation. 9th ed. Los Angeles: SAGE Publications.
Critical Thinking in the Workplace. (2016). Inquiry: Critical Thinking Across the Disciplines, 5(1), pp.8-8.
Crosby, P. and Crosby, P. (2019). Encouraging Critical Thinking in the Workplace — Business Analyst Training. [online] Business Analyst Training. Available at: https://theuncommonleague.com/blog/2017824/how-to-encourage-critical-thinking-in-the-workplace [Accessed 24 Aug. 2019].
Harvey, F. (2018). Critical GIS: Distinguishing critical theory from critical thinking. The Canadian Geographer / Le Géographe canadien, 62(1), pp.35-39.
Phillips, C. and Green, S. (2016). Faculty as Critical Thinkers. Inquiry: Critical Thinking Across the Disciplines, 26(2), pp.44-50.
Schoenberger-Orgad, M. and Spiller, D. (2016). Critical thinkers and capable practitioners. Journal of Communication Management, 18(3), pp.210-221.
Skill?, I. (2019). Why Critical Thinking Matters In the Workplace. [online] Business News Daily. Available at: https://www.businessnewsdaily.com/7532-critical-thinking-in-business.html [Accessed 24 Aug. 2019].
TalentCulture. (2019). 7 Steps: Critical Thinking in the Workplace - TalentCulture. [online] Available at: https://talentculture.com/7-steps-critical-thinking-in-the-workplace/ [Accessed 24 Aug. 2019].
The Balance Careers. (2019). Why Employers Value Critical Thinking. [online] Available at: https://www.thebalancecareers.com/critical-thinking-definition-with-examples-2063745 [Accessed 24 Aug. 2019].
Lind, P. (2015). Small business management in cross-cultural environments. 13th ed. New York: Routledge.
Meltzer, M. and Palau, S. (2015). Acquiring critical thinking skills. 18th ed. Philadelphia: W.B. Saunders Co.
Nijkamp, P., Giaoutzi, M. and Nijkamp, P. (2018). Tourism and regional development. 20th ed. London: Media Press.
Rogoff, B. (2015). The cultural nature of human development. 12th ed. Oxford [UK]: Oxford University Press.
Supriadi, L. and Low, S. (2017). Business continuity management in construction. 15th ed. London: Media press.
Wang, C. and He, J. (2018). Brand management in emerging markets. 16th ed. Hershey, Pa: Business Science Reference.

Page | 3 

image3.jpeg
DECODED

Humans aren't the easiest assets to manage.
Unlike machines they can have a whole list of inefficient characteristics.
S0 what's the most effective way to deal with these thinking, feeling, resources?

Q #1-Sclentific Theory by Frederick W. Taylor
[ ——

@ o lin g

H #3-Bureaucratic Theory by Max Weber

I #5-Systems Theory by Ludwig Von Bertalanffy
- R m——

R ————

#2- Administrative Theory by Henri Fayol

Teee

Lg #4- Human Relations Theory by Elton Mayo.
[ Ve

Jehd s d

#6-X &Y Theory by Douglas McGregor

p— A [& —@

W Tweet This





image4.gif
Beliefs, Values and Attitudes

Beliefs Attitudes

Three components
« Cognitive: what

we beleve
+ ifectve: our
feelings
+ Behavioural
« spitual armed
« moml assosiatons
+ Soal Values are giobal, Serve 3 number of
« intelectual absract princpies matiational
+ economic hatserve a5 functions:
+ poltial quiding principles + Ego-defensive
in peoplet lives « Value-
(e.g., freedom, expressive
hanesty, equality, + Instrumental:
beauty, armeny, gain social
compeliiveness, Seceptance or
hapriness, order avoid
and wisdorm) dsamproval
+ Knowkdge

organize social
world,




image1.jpeg
Prifysgol Cymru
» Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

%




image2.png
Table of Contents

Exccutive summary
Introduction: 3

Identify a management theory relevant to your role and critically assess its impact on your

own beliefs, attitudes and values. 3
Critically assess the impact of beliefs, attitudes and values on own workplace behaviour 11
Conclusion: 18

References 19




