







PLANNING AND DELIVERING AN INTERNATIONAL MEETING/EVENT
WINTER WONDERLAND CORPORATE RETREAT ANALYSIS REPORT
                                                                      By
                                        Rifat Jahan
Module Name: INTERNATIONAL MEETINGS MANAGEMENT
                                        Module ID: BMIH6007
LECTURER’S NAME: Kathryn Flynn
STUDENT NUMBER: 2211255


I confirm that I have not use any AI tools (except Grammarly for the correction of grammatical error) in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes and other resources I used, which I may be asked to provide in evidence.

Table of contents
Introduction	3
The Event Cycle	3
Event Concept	4
Aim and Objectives	5
SMART Objectives	5
Event Management	5
Key Areas of Finance, Operations, and Marketing	7
Best Practices and Key Competitors	8
Key Competitors	8
Event Budget	9
Industry Trends, Issues, and Impacts	9
Situational and Cultural Considerations	10
Accessibility and Inclusivity	12
Recommendations	13
Conclusion	14
References	16
Appendices:	19
Appendix A:	19
Appendix B:	19


[bookmark: _Toc181855867]
Introduction
[bookmark: _Hlk181164715]Winter Wonderland Corporate Retreat is a pioneered innovative three-day corporate event with perfect integration of Professional development with winter-themed experiential learning (Wonderland, 2022). This retreat is situated in the lovely Snowy Peaks Resort in the Rocky Mountains, responding to the incipient corporate events environment whereby traditional conference formats yield more immersive and experiential events. Greenwell et al. (2024) note an increasing demand for corporate events that focus on employee well-being and engagement as well as team cohesiveness, a trend that has become central to the corporate world post-pandemic. The many professional facilities coupled with its natural winter amenities were specifically chosen as the ideal place to develop both structured learning and recreational activities (Gatti, Brownlee and Bricker, 2021). However, among venues available to corporations, Snowy Peaks Resort is a standout with state-of-the-art rooms in the magical context of the Rocky Mountain landscape. Sophisticated meeting spaces at the resort are loaded with cutting-edge technology in a warm, inviting setting that encourages creativity, innovation, and collaboration. The natural winter setting is a wonderful backdrop to help participants forget about the office, remove themselves from the traditions of others’ ways and pursue new ideas (Wonderland, 2022). This is certainly a retreat geared towards mid-size to large corporations in the tech, finance and healthcare sectors that are looking for out-of-the-box thinking when it comes to engaging with and rewarding employees in ways beyond normal corporate events.
The program has been structured meticulously to address challenges that are very much common in contemporary industries that are predominantly focused on these issues, including helping team cohesion in hybrid working arrangements, the issue of employee burnout, and wanting authentic professional connections (Wonderland, 2022). The retreat brings together professional development workshops along with invigorating winter activities through a combination that supports organic learning and the building of teams in a manner more likely to lead to sustainable and meaningful successes for organizations taking part.
[bookmark: _Toc181855868][bookmark: _Hlk181160613]The Event Cycle
The event cycle framework, as described by Allen et al. (2022), consists of five key phases: It includes elements of initiation, planning, implementation, event execution, and closure (Dounavi et al., 2022). Each phase is important to ensure the success of the Winter Wonderland Corporate retreat. As Bladen et al (2022), have shown, a structured event cycle can increase the success rate of events by up to 65%. The first phase of initiation includes extensive market research and feasibility studies that have resulted in a definite call for experiential corporate events. Parent and Ruetsch (2020) say that during initiation, reduced planning uncertainties of 40% can be achieved through thorough market analysis. The planning phase entails venue selection, scheduling of activities in detail, and analytical allocation of resources, with emphasis on meeting winter needs (Getz et al., 2012). Implementation consists of coordinating with several vendors, executing marketing campaigns and closing logistics. Greenwell et al. (2024) stress that vendor coordination during implementation can lower the occurrence of operational issues by 30%. Three-day retreat to be executed correctly entails perfect timing and coordination of all planned activities in the execution phase. The third and final phase of the closure phase is systematic evaluation and the collection of both quantitative metrics and qualitative reviews to determine success and to identify locations for improvement in the next iteration.
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Figure 1: The Event Cycle
Source: https://www.embok.org/index.php/phases-page
[bookmark: _Toc181855869]Event Concept
With the best practices for maximum engagement and learning, participant’s experiences will be well curated a mixture of just professional development and winter-themed activities. A complete itinerary over the three days starts with a welcome reception with local winter cuisine and structured social networking meetings that incorporate game-based networking which increases the number of people who meaningfully connect with others by 40% over traditional networking formats. In the morning, day one consists of professional development workshops in which you will attend expert-led workshops on topics, such as strategic leadership and innovation, and then the afternoon options are skiing or snowboarding followed by team building and workshops. Learning objectives combined with physical activity lead to more than a 35% retention of information. Morning leadership development sessions, winter culinary classes and snowshoeing expeditions focusing on collaboration make up day two of the program (Murphy, 2023). These activities are structured by Parent and Ruetsch's (2020) experiential learning framework to show that collaborative physical activities can increase team dynamics by up to 45%. The final day sees strategic planning sessions in the morning, and winter sports activities in the afternoon, which all culminate in a gala dinner celebrating accomplishments and meeting new people from your country. By closing with a format, 78 per cent of participants indicate lasting professional relationships formed in these culminating events.
[bookmark: _Toc181855870]Aim and Objectives
The overall goal is to provide a transformational corporate retreat which increases team cohesiveness and professional development through the winter-themed immersive component.
[bookmark: _Toc181855871]SMART Objectives
1. Include responsive programming and structured feedback mechanisms that drive a minimum achieve a 90 per cent participant satisfaction rate in an event based on post-event surveys.
2. Ensure that at least three new cross-departmental collaborations are formed among the participating companies, followed up by three months post-event assessment.
3. Provide a minimum of 15 hours of professional development content which aligns with the participating organization's strategic goals as indicated through pre- and post-event assessments.
[bookmark: _Toc181855872]Event Management
To accomplish the success of the Winter Wonderland Corporate Retreat the handling of resources and good staffing with several levels of expertise and coherence needs to be thought of again (Kratz, 2024). The work of Bladen et al. (2022) suggests that successful event management requires a team of operationally savvy, business-minded but extremely tactically minded people united in the common goal to offer an event from which all participants can feel (at least indirectly) part of something special (Nix and Houfek, 2023). Running the whole show is an experienced event manager who has placed in leading corporate retreats (Bladen et al., 2022). A handpicked team of skilled workshop facilitators work together to support this leadership, each with a special area of expertise in leadership development, teams and corporate strategy. In addition to technical support staff to oversee the well-running of all audio-visual equipment and digital platforms, there are hospitality professionals whose job is to ensure high-quality service standards for corporate clients (nikolskaya et al., 2020).
Snowy Peaks Resort operates on a small venue management team where they perform vital services including gourmet catering to accommodate different food needs, luxury room management, and professional winter sports instruction. This partnership requires that they deliver premium product experience in all facets of the participant experience. Marketing activities utilize a multi-channel approach leveraging sophisticated digital platforms to reach targeted content, personalized email campaigns oriented to speed makers, and strategic partnerships with corporate wellness companies to beef up believability and boost the marketplace (Dwivedi et al., 2021). Nowadays modern corporate events require an integrated marketing strategy that combines both benefits to professionalism and benefits to employee well-being (Brockhaus et al., 2020). To support this dual focus, the retreat uses the newest available conference facilities, with the latest technology; professional-grade winter sports equipment to the highest possible safety standard; and workshop materials designed to maximize the learning outcomes. 
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Figure 2: The EMBOK Model
Source: https://www.embok.org/index.php/embok-model
[bookmark: _Toc181855873]Key Areas of Finance, Operations, and Marketing
Structured strategies in Finance, Operations, and Marketing are in place within the Winter Wonderland Corporate Retreat to ensure that a holistic approach to the success of this event is guaranteed.
Finance: A very detailed Budget Breakdown is possible with the financial plan. Refer to the Finance Table below. In creating the budget, there is a balance of revenue sources and expenses, having applied Profit or Break-Even Analysis so that it ensures the retreat will be financially viable while maximizing value for participants.
Operations: The operational strategy is all about smooth operations and logistics that promise nothing but efficiency.
· Staffing: It is well-coordinated with personnel comprising facilitators, technical staff, and hospitality staff trained to accord an experience no less than excellent. The optimum number of employees is retained to maintain superior standards of service delivery and responsiveness.
· Logistics and Contingency Planning: Coordinating smoothly with vendors, transport services, and venue management ensures that all the transitions of activities occur just as planned. Any unexpected perils can be countered with contingency plans, thereby having a backup option for workshops or even outdoor events. 
Marketing: The marketing strategy involves both digital and traditional levels of communication with the target audience, which incorporates corporate wellness programs and industry partnerships.
7Ps Framework: The unique proposition of this retreat would revolve around the "Product" itself immersive learning, "Place"-Snowy Peaks Resort, and "Promotion"-targeted campaigns directed at corporate clients. 
Brand Positioning: Through this focus on employee wellness and teamwork, brand positioning will make Winter Wonderland Corporate Retreats an industry leader for experiential corporate events.
[bookmark: _Toc181855874]Best Practices and Key Competitors
Winter Wonderland Corporate Retreat proudly deploys a majority of the best practices propagated in the industry: from a focus on experiential learning to integrating wellness with custom programming designed to meet specific business objectives. These practices are in line with trends set by the leaders within this corporate retreat niche, such as Outward-Bound Corporate Programs and The Ranch, known for immersive and wellness-oriented experiences. 
[bookmark: _Toc181855875]Key Competitors
Key competitors make sure to solidify their brand reputation by offering premium, tailored retreats aimed at the well-being of participants and team bonding. Winter Wonderland can implement best practices that set it up as a highly competitive option by adopting similar key competitive behaviours: structured feedback mechanisms, sustainable event management, and metrics that measure ROI. Excellence and adaptability ensure that the retreat meets clients' changing needs. This brings further differentiation and secures this retreat as an ultra-premium choice for companies committed to impactful, results-oriented retreats.
[bookmark: _Toc181855876]Event Budget
The financial framework of Winter Wonderland Corporate Retreat presents a viable business model, where the revenue estimate set against costs is $60,000 versus $37,000. Revenue largely emanates through ticket sales-300 tickets at $150 each grossing $45,000. Other revenues are corporate sponsorships at $10,000 and merchandise sales at $5,000. The cost structure comprises a venue rental of $10,000, catering of $8,000, staffing of $5,000, marketing of $3,000, AV equipment of $2,000, decorations of $2,500, activities and workshops of $4,500, and all other miscellaneous expenses of $2,000. According to Parent and Ruetsch (2020), this budget structure meets the criteria as stated by the best practices for running a high-end corporate retreat company. The financial sources underlying such diversity guarantee financial sustainability at costs competitive for corporate customers.
Table 1: Finances
	
	Category
	Revenue/Expense
	Amount ($)

	0
	Venue Rental
	Expense
	10000

	1
	Catering
	Expense
	8000

	2
	Staffing Costs
	Expense
	5000

	3
	Marketing and Promotion
	Expense
	3000

	4
	AV Equipment
	Expense
	2000

	5
	Decorations
	Expense
	2500

	6
	Activities and Workshops
	Expense
	4500

	7
	Miscellaneous
	Expense
	2000

	8
	Ticket Sales (300 tickets @ $150)
	Revenue
	45000

	9
	Sponsorships
	Revenue
	10000

	10
	Merchandise Sales
	Revenue
	5000

	11
	Total Expenses
	Expense
	37000

	12
	Total Revenue
	Revenue
	60000

	13
	Profit/Loss
	Net
	23000


Source: Developed by the Author
[bookmark: _Toc181855877]Industry Trends, Issues, and Impacts
Industry trends are pointing towards a major shift towards experiential corporate events that emphasize employee well-being and team cohesion — an emphasis that mirrors the broader changes in the culture of work and its expectations. 63 per cent of resort destinations admitted that they had seen a growth in corporate revenues, which Bausch and Gartner (2020) attribute to an increasing number of resort destinations adapting to corporate clients looking for unique experiences. Events that combine professional development with outdoor activities and wellness components have seen a substantial ramp-up in demand as a result of the COVID-19 pandemic. Greenwell et al. (2024) report that corporate event planners received a 45 per cent increase in outdoor and wellness-integrated programming requests since pre-pandemic. The findings in this trend are in line with the fact that a stronger preference among employees for developing professionally through physical activity and mental well-being elements. Such integrated programs engaged attendees 32% more than types of indoor corporate events. There are also current issues facing the industry being pressed by sustainability concerns that 68% of corporate clients now consider environmental impact when choosing an event venue (Bladen et al., 2022). 
Other than this, changing workforce expectations, younger employees started to expect experiences that provide both professional growth and personal development (Chopra and Bhilare, 2020). Also, there is more demand in terms of measurements with a meaningful ROI for corporate events, because corporations will look for quantifiable improvements in team performance and employee happiness (Kwee Keong Choong and Bacon, 2024). Multiple innovative approaches to the Winter Wonderland Corporate Retreat address these trends. Sustainable practices are followed on the retreat that match international environmental standards and include waste reduction programs and energy-efficient facility management. The Wellness Task Force program is designed to integrate wellness-focused activities into the program; Parent and Ruetsch (2020) state that when integrated, wellness-focused activities will generate a 40% increase in participant satisfaction rates. The retreat also has sophisticated metrics for understanding professional development outcomes, such as pre-and post-event assessments, behavioural change indicators and long-term impact evaluations delivering hard ROI data for corporate clients.
[bookmark: _Toc181855878]Situational and Cultural Considerations
A full PESTEL analysis depicts several critical considerations that significantly affect the planning and execution of the Winter Wonderland Corporate Retreat.
Political: The policies and regulations related to corporate travel and health have become more complex, especially due to some global health events (Wilder-Smith and Osman, 2020). Such policies have a direct implication on the event arrangement and number of attendees; therefore, reservation policy flexibility along with higher measures for safety are required. The retreat meets these challenges through open lines of communication with corporate clients and by having flexible attendance policies to accommodate last-minute changes to corporate travel policies.
Economic: From an economic viewpoint, wavering market conditions have huge implications for corporate training budgets or, actually, discretionary employee development initiatives (Gupta, Kiranmai and Mishra, 2024). The pricing strategy of the retreat will consider these economic sensitivities while showing a clear and tangible return on investment from professional development outcomes. In that regard, Bladen et al. (2022) further observe that successful corporate events balance premium experiences with demonstrable business value to justify investment in hard times.
Social: With each passing year, social considerations have come to the fore, with contemporary workplace cultures focusing on work-life balance and experiential learning opportunities across boundaries (Gupta, Sireesha Rani Vasa and Sehgal, 2024). The retreat meets these emerging trends by pairing wellness activities with professional development through a setup that would naturally merge personal growth and business objectives. This will be particularly more attractive to the growing younger demography in the workforce, who appreciate experiences over more conservative corporate training methods.
Technological: The use of digital solutions for managing events and engaging participants is important in technology (Kharouf et al., 2020). The retreat uses the latest event management software, mobile applications for the creation of personal schedules, and digital networking and collaboration platforms. These technological solutions enhance the participant experience while providing valuable data to the event organizers and corporate clients.
Environmental: Viewed in an environmental context, any sustainable and responsible practices in winter tourism become highly significant (Confente and Scarpi, 2020). The retreat will implement holistic programs that involve recycling, energy-efficient facilities, and partnering with environmentally friendly vendors. This also pertains especially to ensuring minimal environmental impact from the various winter sports through responsible trail management and conservation.
Legal: This would entail adherence to health and safety legislation regarding winter sports activities (Famakin, Aigbavboa and Molusiwa, 2020). The retreat will have full insurance coverage in place and exercise strict safety measures for all activities, including instructors qualified in their respective fields and medic support on standby. Management performs regular risk assessments and safety audits to make sure all regulations are followed.
Planning with care takes all of these considerations, which are not limited to them into consideration while adding robust risk management strategies into the retreat. It gives special attention to cultural considerations such as accommodations regarding food from religious requirements to lifestyle choices, accommodation and access concerning participants of various physical abilities, and creating an environment respectful of various corporate cultures and individual preferences.
[bookmark: _Toc181855879]Accessibility and Inclusivity
Some of the inclusive and sensitive features of this Winter Wonderland Corporate Retreat include the following:
Physical Adaptation: Conference centres are designed to be fully accessible, with accessible entrances and pathways into the workshop areas, dining areas, and recreational areas. Participants with mobility disorders or needs can use ramps or elevators; persons with physical disabilities can take part in adaptive winter sports.
Dietary and Cultural Accommodation: There will be vegetarian, vegan, gluten-free, halal options etc for the catering service.
Visual and Hearing Support: There are screen readers and hearing aids provided and anyone is allowed to come if visually or audibly impaired. Workshops and all of the presentations will use captioning and sign interpretation depending on the subject matter. 
Sensory Considerations: Sensory rooms and quiet zones will be provided so that not all attendees may successfully cope with a high level of sensory onslaught. If more stimulating areas are needed, then this gives participants a space to escape into, where they will be less affected by the buzz.
Inclusive Language and Cultural Sensitivity: For this event, culturally sensitive and inclusive language in the facilitation and staffing would be in place, and the facilitators and staff would be trained in inclusive language and cultural insensitivity caught to gratitude. 
It will secure an environment that is respectful and supportive for coming participants from different backgrounds and demographics. Thus, this retreat takes these factors of access and inclusivity into account, to ensure that all participants attend a safe, open, respectful and enriching time.
[bookmark: _Toc181855880]Recommendations
Following are a few key recommendations from the analysis of Winter Wonderland Corporate Retreat developed to increase the impact of the event for continued success:
Improve Digital Marketing Strategy:
Invest more in the kind of digital marketing campaigns that are best suited to reach larger masses, preferably on social media & professional networking sites like LinkedIn. Also, this can make ticket sales beefier with more different companies from different industries.
Enhancing Sponsorship through Partnerships Improvement:
Develop strategic partnerships with corporate wellness and leadership development companies which become sponsorships. It can bring more revenue to the retreat, and it also gives those who get to attend more value through sponsored workshops or activities.
Focus on Sustainability:
To include more eco-friendly practices in the event to minimize waste, lower energy usage, and consider carbon offset options for the participant’s trip. This caters to the emerging demand for responsible events and helps in improving the brand reputation.
Expand Accessibility Options:
The Winter Sports and on-site support, while providing adaptive programs to participants with a disability for better access, should be increased. Make the event more inclusive by incorporating more sensory-friendly spaces and quiet zones for neurodiverse participants. 
Establish Long-Term Engagement Programs:
Follow this up with online engagement programs, like webinars or online discussion groups, to continue the relationships and solidify the learnings for your participants. These will result in longer-term relationships with client companies and repeat attendance.
Quantify return on investment for participating companies by:
Follow up with a post-event report that includes the deliverables from the outcomes, such as new collaborations formed, hours of professional development completed, and survey feedback. This will help to show concrete value from the event and encourage continued desire to participate.
Apply Technology to Enhance the Experience: 
Incorporate mobile event applications to the programme that can assist in attendance to the schedules, maps and workshop resources electronically. They may even give you in-app messaging to lend a helping hand to Network and you can get the feedback too.
Refine the content of the workshop based on the trends of the industry:
Keep the topics of workshops up to date with the latest trends in team dynamics, managers, and challenges of working hybrid. So that the audience finds relevance and value in the event, the event has to be relevant to industry needs.
[bookmark: _Toc181855881]Conclusion
Winter Wonderland Corporate Retreat cleverly introduces and places itself to fulfil the wishes of various business players in today’s conditions. Retreats offer core on any aspect of financial viability, operational excellence and experiences garnered by participants, consistently building a reputation as one of the very few destinations where professional development and meaningful team-building experience can be mixed in perfect proportions. This financial model has great potential for long-term viability with crystalized cost control and revenue streams to balance each other. This 'holistic' budgeting model takes into account ticket sales and corporate sponsorships, at nominal values, for corporate clients. In this model, the reinvestment is into quality programs and facility improvements, so this business retreat continues to remain at the top of corporate event experiences.
It provides for operational excellence in the complex collection and synchronization of expertise, whether it be for instance in event management officers and specialist instructors. Excellence in facilities and services and partnership with Snowy Peaks Resort, thanks to leading technology integration which makes all elements of any event flow seamlessly. The attention to detail in the operations of powered learning proves beneficial for the participants as it permits the participants to concentrate on professional development and team-building tasks, without a worry about any disjointed experience that may be brought about by a neglected technological infrastructure. This pretty unique in its combination of professional development and winter activities clouds this proposition. This is further supported by current industry trends, which show increasing demand for experiential learning and wellness-focused corporate events. 
There is ever-increasing market demand for creative corporate events that can measure a clear return on investment through positive team dynamics, improved leadership, and strengthened corporate culture. Winter Wonderland Corporate Retreat has been filling such needs by promoting an unforgettable experience that participants take back into the organizations. Going into the future, the retreat stands a good chance of evolving and growing with constantly changing corporate priorities for employee well-being and experiential learning, hence remaining competitive in the corporate events market.
Going forward, there is a solid basis on which the retreat stands about best practice and adaptability to the market need for evolution; hence, it could be very promising. Further emphasis on excellence in all respects, from the planning to the execution of the event, positions it as a leading corporate retreat that offers value to clients while maintaining profitable operations.
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Figure 2: The EMBOK Model
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