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[bookmark: _heading=h.gjdgxs]Introduction 
China National Petroleum (CNPC) is a Chinese state-owned oil and gas corporation with its headquarters in Beijing. One of the largest energy firms in the world and one of the top-earning businesses in China, CNPC was founded in 1988. To produce petrochemicals and other chemicals, the company's activities include the exploration, production, refining, marketing, and transportation of oil and gas. With a variety of subsidiaries and joint ventures throughout China, CNPC has a considerable presence in the domestic energy industry (Shojaeddini et al., 2019). The corporation is also active in energy projects in more than 70 nations worldwide, with a concentration on southeast Asia, central Asia, the Middle East, and Africa.
[image: ]
Figure 01: China National Petroleum (CNPC)
Source: (paganresearch.io, 2019)
Total Energies (France) is a multi-energy company that produces and markets energies on a global scale. The company was created in 1924 to enable France to play a key role in the great oil and gas adventure. Their 100,000 representatives are committed to improving energy that is more affordable, more dependable, cleaner, and accessible to as many people as possible. From massive solar firms to residential solar panels, TotalEnergies generates and distributes solar energy on all 5 continents. The entire power value chain, from generation to distribution, is fully comprehended by TotalEnergies. Solar energy is used by TotalEnergies too. cut emissions at emissions its facilities
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 Figure 02: Total Energies (France)
Source: (totalenergies.com, 2023)
[bookmark: _heading=h.1fob9te]Reason for Merger and Acquisition of CNPC and Total Energies SE
Overcapacity reduction: Decreasing overcapacity is an effective strategy for the mergers and acquisitions of two companies. Overcapacity refers to a condition where an organisation manufactures more goods than a market can handle (Possik et al., 2020). In the M&A of both companies, they can reduce their overloading production, therefore, the particular market can handle their production. It can enhance the effectiveness of the businesses of CNPC and TotalEnergies SE.
Global efficiency: Each business needs global efficiency to reach the global business markets as well as customers. CNPC and TotalEnergies SE both are very effective organisations in terms of the oil and gas sector. With the merger and acquisitions of the companies, they both can expand their businesses in the global markets including their local markets. 
Acquisition of R&D or knowledge: Sometimes, one of the merging companies has not effective R&D, therefore it faces several challenges. Therefore, by merging and acquisition of two companies, they can share their knowledge as well as help to make the R&D effective. It helps to run the business effectively. 
Talent acquisition: Talent acquisition allows the companies by providing significant strategies and also help in other processes like recruiting, retaining and identifying the HR of the companies. Therefore, by merging and acquisition of the two companies, they can determine and identify better strategies than what they have used before independently.  
[bookmark: _heading=h.3znysh7]The merger of Equals or Acquisition 
CNPC and Total Energies both are renowned organisations in the oil and gas industry. After researching the information of these two companies, it has been identified that the revenue count of CNPC is a little bit high compared to TotalEnergies. However, following the statistics of the year 2020-21, the revenue amount of CNPC was close to 2.06 lakh crores CNY, but the total revenue of TotalEnergies was near about 18,467.8 crores USD (Li et al., 2019). Due to this particular reason, the organisation, CNPC has decided to take over TotalEnergies and accordingly maintain sustenance in the competitive market in the oil and gas industry. According to Adler and Ghadar’s model as well as Perlmutter’s model, the organisation has decided to keep their focus on the lifecycle of the product, especially at the time of internationalisation. 
[bookmark: _heading=h.2et92p0]Strategy for Merger 
Business merger promotes the business growth of any organisation. The strategy of the acquisition model was designed by David Jemison and Philippe Haspeslagh. According to this model, each organisation required organisational autonomy. To fulfil the strategic interdependency of any organisation, this typology is very helpful. According to this typology, it is very crucial for any organisation to haunting of their target entity and it is the first and most important strategy for the merger (Arnold, 2019). Once the organisation, if can decide on its main target company for acquisition, that can help to plan the other steps of acquisition. The next strategy is to do good research on the targeted company and the future growths and the business demand of the company is very necessary to understand clearly. On the other hand, following the market share and studying the business structure of the targeted company is very necessary for the organisation. The growth factors of the targeted company are very necessary and it is also another crucial strategy for the business merger. The shareholder analysis and analysis of the structure of the customer also help any company to make their business merger successful. These strategies are very necessary for an organisation to make a merger with their targeted organisation. 
[bookmark: _heading=h.tyjcwt]HR Challenges of Merger 
During the scenario of merger and acquisition between the companies named CNPC and Total Energies SE the Human Resources Department of both companies may face several challenges. In the pre-stage of merger and acquisition, both of the companies' HR may face challenges in dealing with their employees. During the post-merger or acquisition period, the human resource managers of both companies will primarily face the challenges of cultural differences (Global Expansion, 2022). They will find differences in the culture of France and China. The culture of China is conservative whereas the French culture is very modern. Therefore the human resource managers will find it difficult for the employees of these two different cultures. Besides that, the restructuring of the workforce may become another severe challenge for the HR of both companies. In this phase, the human resources will only retain the best performers in both of these two organisations. Employee resistance to change is frequent because it can occasionally feel dangerous. To build confidence during the transformation phase, HR must be transparent in their communication of transformation. On the other hand, Chinese regulation and French regulations are different from each other. Acquisition or merger between these two organisations of CNPC and Total Energies SE, both the companies’ human resources will find it difficult to comply and habituate with these two distinctive regulatory guidelines as well. 
[bookmark: _heading=h.3dy6vkm]HR’s Role in M&A Process 
Mergers and Acquisitions are identified as significant tools in any type of business activity. These particular activities help the owners of the organisations to meet the objectives of the organisation efficiently. Alongside that, the HRs have played an important role in the decision of the merger and acquisition process of an organisation. 
Before the process of M&A, the HRs keep their focus on the culture of the organisation, and management styles as well as motivate the employees with the help of the communicational ability to complete the work within time by acquiring personal growth. 
On the other hand, when an organisation take over another organisation, the HRs have become more efficient on the matter of the company perspectives. They have checked the profit level after merging and acquisition of the company. Thus, the company can understand its growth and success in the future. 
[bookmark: _heading=h.1t3h5sf]Ways in which HR Improves M&A Success 
Ensure fairness to all parties- The process of merger and acquisition must be open, fair and honest. HR must ensure that CNPC and Total Energies SE must be clear about their agreement and deals which they decided on at the time of the merger and acquisition. A successful partnership always depends on fair transactions between two parties.
Bridge Corporate Culture- HR must bridge the gap between the corporate cultures of both organisations. This could be achieved through regular virtual meet-ups, arranging happy hours for the employees of both organisations and many more. The best way by which commonalities can be implemented within the organisation is to embrace and respect each other's culture. 
Learning the value of reputation- HR of CNPC and Total Energies SE can ensure that the other organisation learns about their values of working (Tarba et al., 2020). They can arrange meetings with other organisations with whom they have worked before to showcase their business process and values. The opinions of other organisations will be more valuable than the opinion of the members of the organisation itself.
[bookmark: _heading=h.4d34og8]Regularly meeting the Stakeholders- The key players of any merger or acquisition are the stakeholders, so HR needs to meet these stakeholders regularly to build up a strong relationship with them. Proper communication with the stakeholder will help them in their merger and acquisition process.
[bookmark: _heading=h.2s8eyo1]Appraisals and critical analysis of strategic international HR 

Associations that take part in the worldwide commercial centre need to comprehend the relationship between essential global HR and worldwide business techniques draws near. The most common way of fitting human asset rehearses with the general technique of the firm in an overall setting is alluded to as essential global HR. Then again, an association's far-reaching intent to achieve its points and goals in the worldwide commercial centre is alluded to as its global business technique (Selvik, and Bellamy, 2020). The essential worldwide HR moves that are habitually used close by ways to deal with the global organization system will be assessed and condemned in this reaction.
[bookmark: _heading=h.17dp8vu]Appraisals

· Worldwide Mix Approach: To lay out consistency in hierarchical culture and tasks, this technique puts an accentuation on normalizing HR strategies and cycles across different areas. Associations that work in a worldwide market and endeavour to maintain exclusive expectations of value can profit from utilizing this methodology (Yildiz, and Karan, 2020). This procedure helps in the viable utilization of assets by guaranteeing that HR rehearses following the association's general methodology.

· The restriction methodology puts areas of strength for fitting HR strategies and techniques to the association's specific geological climate (Lu et al., 2019). Due to its capacity to cultivate dependable bonds with the nearby labour force and assurance adherence to neighbourhood rules and guidelines, this technique is gainful for organizations that work in socially assorted locales.
· Transnational Methodology: This approach consolidates the advantages of the worldwide incorporation approach and the confinement approach. This approach accentuates the normalization of centre HR rehearses while considering adaptability in the customization of practices to suit the neighbourhood setting (Ahmad, 2019). This approach is helpful for associations that work in a worldwide market and look to keep up with consistency while considering nearby transformations.

[bookmark: _heading=h.3rdcrjn]Critical analysis 

· As it probably won't consider the nearby setting and social contrasts, the worldwide reconciliation technique might bring about social debates and resistance from representatives.

· The limitation methodology could bring about conflicting HR strategies in different regions, which could affect the brand's standing and authoritative culture.

· To get the consistency of key HR rehearses while taking into account neighbourhood changes, the transnational strategy might be challenging to embrace and may call for huge assets (Zborowski, 2019). Each of the three techniques could underestimate the meaning of assisting labourers with building diverse abilities so they can effectively arrange social contrasts and work together in a worldwide setting.


[bookmark: _heading=h.26in1rg]Conclusion and recommendations 

The energy industries in both China and France would be significantly consolidated as a result of the merger and acquisition between China National Petroleum Corporation (CNPC) and TotalEnergies SE (formerly Total S.A.) (Wang et al., 2021). The following are some conceivable findings and counsel for this prospective merger:

To compete with other major multinational energy businesses, the combined company would have a greater footprint on the world energy market. With the combination, CNPC would be able to diversify its commercial operations and broaden its global reach beyond its current emphasis on the Chinese domestic market. By getting access to CNPC's large network of Chinese oil and gas reserves and infrastructure, TotalEnergies would profit from the combination. Moreover, the consolidation would bring about cost reserve funds, worked on functional adequacy, and innovative work cooperative energies.

The social distinctions between China and France ought to be assiduously viewed by the two organizations, and they ought to attempt to establish a helpful and polite workplace between their separate groups. The two organizations ought to completely look at any possible lawful and administrative obstructions to the consolidation, remembering adherence to antitrust guidelines for the two purviews (Fanelli, and Piazza, 2020). A point-by-point reconciliation system ought to be made by CNPC and TotalEnergies to show how the two organizations will combine their tasks and assure smooth progress for their staff, clients, and different partners (Jia, 2020). An arrangement ought to be created by the organizations to limit any unfavourable consequences for the climate and nearby networks that might result from the consolidation.
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