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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout my initial 6 months of training, I have experienced stressful and testing situations however as a result of a number of coping strategies I have picked up along the way, I have been able to mitigate the impact this has on during this period. I will use Gibbs (The University of Edinburgh, 2020) reflective model to reflect on the coping strategies used and how as a result of using these coping strategies they have impacted me be it negatively or positively. 

This study will investigate different coping strategies which were utilised for developing resilience and minimise stress throughout training school and the positives and negatives associated with the coping strategies used.

It has been found that stress can be down to experiencing a situation which can be both unstable or uncontrollable (Del Giudice, et al. 2018) and due to the nature of the first 6 months of training, it is inevitable that I will be exposed to several stressful situations. 

The biggest encounter I had which concerned me the most was the thought of sitting two examinations in a short period of time, and the amount of information required to sit both exams. As this made me feel anxious and I started to feel under pressure, I knew I had to think ahead, and look try look at strategies to minimise this and develop resilience. 

The first strategy I used was forward planning (Kumar and Bhukar, 2013) which ultimately enables proactive coping which in short is the process of anticipating events which may be stressful like exams and using forward planning to mitigate the stress which they cause me (Kumar and Bhukar, 2013). As I was given the time scales for when the exams were taking place and a list of topics which would be on the exam, this enabled me to create a plan and structure my revision in order to make sure I was ready for the exam.

The second strategy which I utilised within training school was exercise, exercise is known to minimise adrenaline and cortisol in the body which is linked to stress (Harvard Health, 2020). I would try to exercise three to four times a week which created a routine, and the type of exercise would vary depending on what pressures I had. However, a study which was undertaken by Cardiologists in 2011 (‌Rogers, 2011) found that too much exercise could actually be damaging for you in the long term however the exact damage is still yet to be determined. Ultimately this is why I ensured I was exercising in moderation, taking regular breaks when exercising and change the type of exercise I was doing. I did find that as a result of exercising regularly, my resilience when dealing with stressful situations had improved and I did not experience the impacts of stress that I usually would if I did not exercise.
Another strategy that I ensured I took on throughout training school was guaranteeing that I had a regular sleep pattern as there is a direct correlation between stress and poor sleep (Benham, 2010). Although it is found that sleep does help with the recovery of the body and is required for the body to function correctly (Ohlmann, et al, 2009), it is also found that the experiencing stressful situations can affect how much sleep you have which ultimately results in a decline in overall health. This is therefore why I needed to ensure I had a regular sleep pattern throughout training school to minimise the impact that stressful situations will have on me. 

Another strategy I used to minimise the impact of stress was the use of developing a social support network which is a common strategy linked to preventing burn out in the workplace (Montero-Marin, et al, 2014). Research has proven that this strategy is an effective way to minimise the impact of stress particularly in a workplace (Peterson, et al, 2008) but I feel that is also relevant to training school because like many people within my initial six months of training, we were all doing this for the first time and especially being attested is a daunting process in itself. As a result of this strategy, it meant that we could discuss the different challenges we were all facing and subsequently share different strategies with each other to minimise stress. This social support network become invaluable the more training progressed as whenever I was dealing with a stressful situation, I could turn to my peers and ask for support. 

Resilience is described to be when people deal with difficult situations and their ability to overcome and adapt to the situation using different techniques to do so (McEwen, 2011). I utilised some of the elements as part of the development model of resilience which consists of four elements, Mental toughness, Physical Endurance, Emotional Balance and Purpose (McEwen, 2011). I built mental toughness by developing my mental skills (Weinberg, et al 2016) which resulted in using past experiences and learning from these experiences to build on my mental toughness (Connolly, and Williamon, 2004). For example, I knew when it came to exams, I would struggle with the pressure but when learning from those experiences, I was able to build on my mental toughness to ultimately improve my resilience when it came to exams in training school.

As per the development model of resilience, physical endurance is also required to build resilience especially with the physical aspect of the job specifically in training school with the Officer Safety Training (McEwen, 2011). I developed my physical endurance by creating a training programme to use at the gym which incorporated all the skills required for a police officer. By utilising this programme, it helped improve my physical endurance over time and ultimately improving my resilience when it came to undertaking my safety training. By building up my physical endurance, it also made me minimise the stress I was feeling on the build-up to my training as I was confident that I would be able to match the requirements of the training as I had utilised the training programme I developed. (Word Count: 964)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Due to the nature of the role of a Police Officer, I will be coming into contact with conflict on a daily basis with study being carried out between April 2018 and March 2019 by the home office showing that approximately 428,000 incidents were recorded where police had to use force as a result of the incident they were dealing with (Police use of force statistics, 2018). 

I am going to discuss a situation I have been involved in recently which was a mental health call and I had to utilise different conflict management techniques to prevent the individual from causing harm to himself or me or even any members of the public. 

I will be utilising the Gibbs reflection model (The University of Edinburgh, 2020) to reflect on the incident which I attended and discuss the actions I have taken and the reason why I took those actions whilst referencing relevant theories and techniques I had used to deal with the incident. 

I initially received a report from the control that there was a member of the public suffering with their mental health and was walking down the high street threating to cause harm to themselves or members of the public unless police got there. When I have arrived on scene, a member of the public presented themselves to me and was extremely irate and started to get aggressive towards me. From looking at the impact factors of the individual, i.e they were in a busy public place in the middle of the day, they were intoxicated, their warning markers and especially their unpredictability ‌(College of Policing, 2020) it meant that I had to try and de-escalate the situation and try communicating with the individual rather than get hands on straight away. 

There is normally a misconception by members of the public that police officers use force at the earliest opportunity and that cognitive bias has a large play in when police officers use force and in some circumstance excess force (Staller, et al. 2022). However, I do not believe this is the case due to us being taught throughout training school that force is always the last resort. 

I first of all tried to calm down the individual by finding out exactly what has happened, and they were so upset, I utilised the TED technique (College of Policing, 2013) to get a full summary of what was going on in a short period of time. When they were answering my questions, I was using active listening by nodding my head, questioning them on parts they have disclosed to me and ensuring my body language is showing that I am listening and taking in what they were saying (‌College of Policing, 2021). I also ensured that I was showing empathy with the individual and showing them that we are human and understand why they may be acting the way they are and how we can go about trying to resolve their concerns. It is found that by showing empathy with someone and showing an understanding of why they are irate and upset, can help to defuse situations immensely (College of Policing, 2020).  All the steps are practically utilising the LEAPS technique (College of Policing, 2020) which incorporates the active listening, showing empathy, asking questions, repeating what they were saying to me and summarising what they had said at natural pauses to show to them that I was taking in what they said, and I was finding that this was successfully avoiding conflict with the individual.

Although by asking questions and showing empathy was helping to defuse the situation, I also ensured that when dealing with this incident I dealt with it in a calm and collective manner throughout due to it being found that an offender’s behaviour will mimic your behaviour i.e if you are calm, they are more likely to be calm. This is a concept which was developed is often referred to as Betari’s box, which ultimately looks at how individuals will go into a situation with a certain attitude and demeanour which will make the other person reflect it this often leading to conflict (Spooner, and Cooper, 2023). By adopting this approach, it helped to keep the individual under control and meant that they were easier to deal with and most importantly they were no longer presenting to be a risk to myself, my colleagues, or members of the public.


This also helped me to start to build a rapport with the individual and I was finding the more I communicated with them, the more they were calming down. A technique I also found which helped is by utilising Maslows Hierarchy of Needs to ascertain what the individual wants and needs (Pichère, and Cadiat, 2015). In this case they wanted to speak to health professionals to seek help with their mental health as it had been deteriorating over time and could not cope with it anymore.
I therefore rang the mental health crisis line which is supplied by the NHS and managed to get the individual through to a mental health practitioner, they advised that they would either need to attend A&E or wait at home for an ambulance to attend which was going to be a several hours wait. This ultimately started to upset the individual as they were not happy with the support they were getting from the mental health practitioner. The individual’s attitude and demeanour started to change with them starting to get more aggressive again towards me and were again being unpredictable. I tried to utilise the techniques I had used earlier however these did not seem to work. By ensuring I kept a safe distance from the individual, I started to use another technique which is the five-step approach (College of Policing, 2020), this involved me asking them to calm down and to listen to what we had to say. I then started to try reason with the individual and explain to them that what they were doing would constitute a public order offence (legislation.gov.uk, 2014) due to them likely to cause harassment, alarm and distress to other members of the public. I then tried to ask them what their family would think if they got arrested and what that would mean for them long term. 

This although was calming them down, they were still acting in a way which could potentially require my intervention. I was aware that under common law, if I had believed I was in imminent danger I could use reasonable force (lawteacher.net. n.d.) or If I was going to arresting the individual I had a power under Section 3 of the Criminal Law Act 1967 (Legislation.gov.uk, 2011) and Section 117 PACE 1984 (Legislation.gov.uk, 1984) to use reasonable force to make an effective arrest. However, this was always a last resort, and I wanted the individual to get help and by using force I felt that this would only escalate the situation rather than de-escalate it.

As a result, I have used the final appeal step (‌‌College of Policing 2020) to try and reason with the male asking him to calm down and getting them to think about the picture. I believe that as I managed to build a rapport with individual and the fact, I have followed the previous steps in the five-step appeal, and stayed calm throughout, this has led to me being able to de-escalate the situation entirely and get them to be calm. 

In the end I had managed to convince them to go home with a friend and to wait for an ambulance to attend the address or try to get an appointment with the GP. I also provided safeguarding advice to the friend and informed them to ring 999 if the individual started to get aggressive again or if their mental health deteriorated even more.

In this situation, I used discretion to deal with it by combining everything that I had been taught in training school and previous experience along with ensuring I was acting ethically and legally (‌Bronitt, and Stenning, 2011). I felt that if I had resorted to getting hands on then it could end up in myself getting injured but also potentially my colleagues and members of the public. Additionally, to this I felt that I did not necessarily have a necessity to arrest under CODE G of Police and Criminal Evidence Act 1984 (Home Office, 2022) and I could not justify taking away the individuals human rights i.e their right from unreasonable detention (gov.uk, 2020).

In reflection to what happened and how I dealt with it, I felt that I used the National Decision Model effectively (College of Policing, 2013) to aide in my decision making whilst the situation was developing. Although the individual’s demeanour and actions were hostile and some officers may have used reasonable force, I felt that I used conflict management techniques effectively and efficiently to deal with the situation and I did not feel that force was necessary in this situation. If the individual’s behaviour continued to escalate then I would have had no choice than to use force however I believe I prevented it from escalating by staying calm and composed and doing the actions which I detailed above to ultimately get a positive outcome. If I was to deal with an incident like this again, I believe I would be able to use what I have learnt in this scenario and build on the techniques I have used whilst also knowing that if I do have to use force, I have a real understanding of what legislation is available to me, how to ensure I stay in line with the code of practice and ultimately be accountable for my actions. (1,543)















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As a Police Officer, particularly in Gwent we are exposed to different cultures and communities on a daily basis, and it is imperative that the needs of the individuals are met and tailored in a way that they understand and are happy with and that a standard approach is never used. In Gwent alone the population increased by 9.5% in 10 years (Office for National Statistics, 2021) with 7.6% of residents identifying as “Asian, Asian British or Asian Welsh” (Office for National Statistics, 2021) which is a 2.2% increase from 2011 and 2.3% of residents identifying as “Black, Black British, Black Welsh, Caribbean or African” (Office for National Statistics, 2021). 

When dealing with incidents which potentially have cultural and language barriers, it is imperative that I ensure my actions align with the three policing principles: Courage, Respect and Empathy, and Public Service (College of Policing, 2024) and the Gwent Police nine policing principles (Gwent Police, n.d.). This will ensure that I am catering to the victims needs and making sure that I am giving the best service I can whilst being professional and empathetic.

During my tutorship, I have been exposed to several situations where I have encountered cultural and language barriers which have presented numerous obstacles which I have had to overcome. This is especially evident with different communities and trust in the police, specifically in this current climate trust in the police is at all time low which results in people not wanting to report their matters to the police and when they do, they are reluctant to engage making it difficult to pursue an investigation.

I am going to discuss an incident that I dealt with previously where a hate crime incident had been reported and I was faced with Cultural and Language Barriers, I will use Gibbs Reflective Model (The University of Edinburgh, 2020) to discuss the incident and reflect on the actions I took, and the difficulties faced whilst dealing with the matter.

The incident in question was a for a juvenile who had been assaulted on the way back from school and had been receiving abuse from the individuals for a few weeks previously. It was also highlighted to me prior to arrival that the juvenile was a refugee from the middle east and had difficulty understanding English. 

Upon arrival at scene, I was invited into the victims address where they were present with their family members. Due to the sensitivity of the incident and the vulnerability factors which were present as a result of the individual being a juvenile and also the risk of it not being dealt with properly it places the juvenile at risk of further harm, it was imperative that I gained all the information I could at scene and develop a working strategy to go forward. As per the college of policing, it is advised to use open questions when first dealing with an incident to get as much information as possible but also it assists with highlighting if there is anything which needs to be implemented immediately to prevent the victim from being an immediate risk to harm (College of Policing, 2020).

However, before I started asking questions to the victim, I wanted to ensure that I built a rapport with the victim and made them feel as comfortable as possible whilst ensuring I remained professional throughout. The College of Policing provides different ways in which you can build a rapport with individuals, and I ensured that I adapted these techniques to build a rapport with my victim (‌‌College of Policing, 2021). I did this by asking them if they wanted to get a drink prior to starting, if there was anything I could do to make the situation less stressful and also applying the “GRR” technique from the PEACE Model (‌College of Policing, 2013), which involves introducing who I am, explaining to the victim the reason for my attendance, how the encounter was going to work. Once I had done this, I found that the victim was more at ease and was ready to provide me with the information I required from them. 

Once I had done this, I started to ask opening questions like “Tell me what happened”, “describe to me what happened”, “When did this happen?” (‌College of Policing, 2013) this ultimately helped me to get a better understanding of the incident that occurred and the exact offences I was looking at. When I was taking asking the questions to the victim, I ensured I was using active listening skills to make sure the victim knew I was taking what was being reported seriously and that I was listening to what was being said. I did this by making sure I was looking at the victim when they were speaking to me, ensure my body language was showing I was listening and most importantly letting the victim speak and not interrupting what they were saying.

Due to the language barrier which was identified early on, I ensured that I did not use technical vocabulary and made sure after every sentence they understood what I was saying. The juvenile also had an appropriate adult present who was able to act as a translator for me in the event that they did not understand what I was asking or saying.

Due to the information provided by the victim at the time, I quickly noted that as they had pushed the victim causing him to fall over it would be a common assault contrary to Section 39 Criminal Justice Act 1988 (Legislation.gov.uk, 2018). 

As an offence had been disclosed to myself this gave me several options on how to deal with this incident. I had to ensure that I acted impartial so did not come bias towards the victim but also be open with the victim in what option were available and the likelihood of securing a prosecution (‌‌Gwent Police, n.d.) this would ultimately make sure that I was aligning with the Gwent Police Code of Ethics. 

It was noticeable that this incident had left the juvenile quite shaken up and was nervous about returning to school the next day. To ensure I was aligning to the codes of practice, I ensured I showed empathy throughout the engagement as per the college of policing guidelines (College of Policing, 2024). I did this by sharing experiences I had in school and asking the victim on how it made them feel and why it was making them feel that way, I was then able to provide relevant safety advice and guidance on how the victim can keep themselves safe, especially when attending school. I found this ultimately help to put the victims mind at ease and they felt a lot better about the situation than before we attended. 

Additionally to this, to ensure the victim is supported and looked after throughout the police investigation, it was imperative that I abided by the Victims Code. The Victims Code contains 12 rights which the victim has that will ultimately support them throughout any criminal investigation (‌Ministry of Justice, 2024). One right which was particularly prudent in this scenario was the right to be understood and to be able to understand (‌Ministry of Justice, 2024). I first of all made sure they understood which was being said by asking directly understand and got them to explain it back to me in their own words in what I just described to them and I made sure that when they were describing anything to me I would repeat it back to them and use their appropriate adult to clarify on any areas that I needed clarity on. With regards to going forward, I asked the victim what language they felt comfortable in speaking and ensured that this was captured so going forward when a statement needed obtaining, it could be done via an interpreter to make them more comfortable.

Additionally to this, to make sure the investigation aligned with the Victims Code, I ensured that the crime was recorded as soon as practicably possible and provided them with the crime recording number which is aligning with rights two and three of the Victims Code (‌Ministry of Justice, 2024). As per right four of the Victims Code, right to be referred to services for support (‌Ministry of Justice, 2024), I asked of there were any referrals I could put in however they declined. I am aware that if this was a case of Domestic Abuse and the victim was a female then I can refer them to charities like Women’s Aid (Women's Aid, 2023) however this was not applicable to this case. Due to the victim being a Juvenile however, as per Gwent Police Policy, I did put in a referral to social services which noted the details of the incident and what my thoughts were and if I made any observations.

In conclusion, on reflection of the incident and how I dealt with it, I believe I dealt with it in accordance with the codes of practice and also any relevant legislation and policies associated with Gwent Police. At first, I was quite anxious when I first dealt with the incident due to the barriers which I was faced with, and I was unsure on my ability to overcome those barriers and ensure I gave the victim the service in which they required. However, when I started to engage with the victim I remembered my training and as mentioned above I was able to overcome the barriers using different techniques and left the victims address with a comprehensive report on what happened, the victim feeling safer and safeguarded to minimise the risk of them coming into further harm but mainly ensuring I provided a platform where the victim could be heard and understood. If I was to attend an incident again like this I would preferably try to get a translator over the phone or see if I could get an officer to attend that could speak to the same language with me to make the interaction go a lot smoother. (1601)












Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a Police Officer I come face to face with scenarios on a daily basis which require the need to use the National Decision Model when dealing with an incident but also the use of discretion and the JPLANE model which is Justified, Proportionate, Lawful, Accountable, Necessary and Ethical to ensure that I am dealing with said incident correctly, ethically and most importantly lawfully. 

The National Decision Model consists of five elements with Code of Ethics at the forefront of every decision being made. The first element is the Gather information and intelligence, the second element is the analysis the risk and develop a working strategy, the third element is all about the powers and policies which are applicable to the situation, the firth element is where identify the options available to me and develop contingencies in the eventuality the options do not work and the final element is where I take action and review the actions I have taken and how they worked and if anything could be done better next time (College Of Policing, 2013). 

I will be using the Gibbs model (The University of Edinburgh, 2020) to review and discuss the incident which I was involved in previously and how I have implemented the National Decision Model and what the outcome was of that incident and discuss how it could be done better next time. 

An incident which I will be talking about where I used the National Decision Model to deal with a situation was with regards to an assault between two people on a night out in the local area. The offender was known but had left the area and due to the victim not wanting to speak to police there and then, it was decided that the victim was to be re-visited in the morning to discuss next steps.

The next day I visited the victim and discussed what had happened that evening and try to decide the best course of action. The first part of the of the National Decision Model is the Gathering Information stage (College of Policing, 2013) I did this by utilising open questions like Tell me, Explain to me and Describe to me (College of Policing, 2013) to make sure I have all the information available to me. They explained that they had ongoing issues with this individual and that they were on a night out and the subject has approached them and punched them and pulled their hair. I have soon noticed that this was an assault in line with Section 47, Offences Against Person Act 1861 (Legislation.gov.uk, 2011).

The next step of the National Decision Model is to assess the risk and develop a working strategy (College of Policing, 2013), I utilised the THRIVE Model which looks at Threat, Harm, Risk, Investigation, Vulnerability and Engagement Model (‌His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services., n.d) to help make a decision on what steps are necessary to ensure the victim is safeguarded. Due to this being an isolated incident and there not being significant risk to members of the public or the victim and also following checks on the offender and them not being a significant risk, an arrest was not necessary at this time and it could be dealt with slow time. 

Additionally, to this when looking at developing a working strategy, it is imperative that my decisions align with the Criminal Procedures and Investigations Act 1996 (Legislation.gov.uk, 1996). 

The next stage of the NDM is the Powers and Policies Stage (College of Policing, 2013) this stage looks at the powers and polices that I had available to me when dealing with this incident. Due to the offender not posing a risk to anyone and it being a day after the incident I did not have any necessities under Code G of Police and Criminal Evidence Act 1984 (GOV.UK, 2018) so I therefore did not have the power to arrest, under Section 24, Police and Criminal Evidence Act 1984, (GOV.UK, 1984). If I was to follow the prosecution route, I would need to conduct a voluntary interview (GOV.UK, 2018) or I could look into a Community Resolution (West Midlands Police, n.d.) which will keep it out of court and will not be on their criminal record. 

When deciding on options and contingencies (College of Policing, 2013) it is imperative to ensure that I have all the correct information available to me which ensures that I am making an informed decision. I was able to use police discretion to determine what route I was going to be going down. Police Discretion is the ability to use previous experience, training, and knowledge to decide when confronted with a range of possibilities and to choose the best course of action (Bronitt and Stenning 2011). When using police discretion, I need to ensure I could Justify my decision, was it proportionate to the scenario I was faced with, was it lawful i.e am I acting the confines of the law, can I hold myself accountable for my actions, is it necessary and most importantly is it ethical. 

The different options available to me was a Voluntary Interview which would be going through the prosecution route, a Community Resolution which would keep it out of court and will be less formal or no further action. Ultimately it is down to the victim and what they want the outcome to and as part of the Victims Code they have the right to be understood (Ministry of Justice, 2024). The victim mainly wanted for the subject to stay away from them and did want a positive outcome. 

When looking at options on how to deal with suspects, it is imperative that bias’s do not come into play and that I am always aligned with Gwent Police Values (Gwent Police, n.d.). It is easy for officers to take the victims side due to them getting only one side of the story however I believe that the CPIA (Legislation.gov.uk, 1996) ensures that the investigation is fair as there is a requirement to document everything and disclose all material to the defence. To ensure I was not biased, I looked at and presented all available options to the victim to gage what they wanted, I evaluated all the evidence available to me to see what route I could take, I also looked at whether it was in the public’s interest (Legislation.gov.uk, 2024). I ensured that all of this was documented and that my supervisor had oversight and also the diversion hub to ensure that my thought process and actions were not only ethical but fair.

It has been found that when people go through the criminal justice system and are prosecuted, it has a long-term implications i.e It could mean they have difficulties finding a job, issues finding housing, and cause issues with family members (Kimble and Grawert, 2024) therefore I feel it is imperative that I only follow the prosecution roue if it is necessary. 

By using police discretion and all the information I had gathered during the NDM I decided that the best course of action would be via a Community Resolution. I ensured that the victim was updated as per the Victims Code (Ministry of Justice, 2024) and also ensured that everything was documented along with my rationale on why I believed it was best to carry out a Community Resolution which made sure that I was following CPIA (Legislation.gov.uk, 1996). 

After I had decided this, I then visited the Subject and explained to them that they had been identified in an assault and I disclosed to them all the evidence I had against them. They then admitted to the offence and explained that they were sorry for any suffering they had caused and were grateful that they were not being prosecuted for it. They then ultimately agreed to the Community Resolution and agreed to the conditions imposed on the Community Resolution (West Midlands Police, n.d.).

Throughout the investigation, I had to ensure that I was aware of my responsibilities within the CPIA. This is to make sure that the investigation being carried out is lawful and also makes sure that all the correct information is being documented correctly, along with ensuring that any material which is relevant to the investigation be it proving or disproving the subject’s involvement, that they provided with all this information (Legislation.gov.uk, 1996). Although with this incident I used discretion to follow the Community Resolution Route, if this case ever went to trial, I was confident that I had documented everything correctly and had been transparent throughout the investigation ensuring it was a fair and lawful investigation.

Although I used a Community Resolution in this incident, I personally feel that they are not being utilised enough as a way of dealing with incident. A Community Resolution as a way of an outcome was applied to 131,678 incidents in 2023, with it being applied to 125,984 in 2022 which although is an increase of 4.5% in the grand scheme of offences reported, it was only 2.4% of outcomes which is a decrease by 0.01% for the previous year (Home Office, 2023). 

Overall, I felt that I utilised the NDM and used police discretion effectively in this situation as I was able to safeguard the victim, get a positive outcome and ensure that the subject was aware on the implications that this had on the victim. I felt that I was able to stay impartial throughout even though it was difficult due to seeing the CCTV footage and how it has negatively impacted the victim but I had to ensure that this did not lead me to being bias towards the victim and not providing a fair investigation. I ensured throughout the investigation that it was CPIA compliant and made sure that I understood my responsibilities within the CPIA and If I had any ambiguities then I would consult my supervisor straight away. If I was to encounter an incident like this again, I would like to be more efficient in applying the NDM and not take so long to come to an overall conclusion on how I was going to deal with the incident as this brought unnecessary delay to both the victim and the subject. (1,633)









Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	


I would like to get more confident at interviewing suspects.






	Attend a tier 2 interviewing course

Conduct more interviews and carry out continual improvement on each interview I undertake by looking at what went well and what could be done better
	My tutor, my supervisor, my shift and Learning and Development
	Within the next 6 months of writing this plan.

	
I would like to improve my knowledge on case files and become more confident in completing them especially in short periods of time.










	Attend a Case File awareness session.

Attempt to undertake more casefiles included Red Cases and Green Cases with someone present who can guide me through completing them and provide me with advice on how to improve them.
	My shift, Supervisor, File Management Unit 
	By this time next year I would like to know what I am doing with case files and be confident that I can complete them successfully.

	
I would like to widen my knowledge on Traffic Offences and become more confident in reporting people for offences 











	Undertake an attachment with Traffic.

Look to expose my self to more traffic incidents and seek advice / support from the traffic department if required.

Undertake Personal Learning on new legislation / processes.
	Traffic and my shift
	Within the next 2 years I would like to keep building on my traffic knowledge throughout my probation.

	I would like to work on my conflict management and communication skills. I feel that they have been improving since leaving training school however I would like to keep building on the skills I have development. 
	Continue to abide by the college of policing website on conflict management (College of Policing, 2020) and communication (‌College of Policing, 2021). 

Attend more calls which involves conflict management and communicating with victims / witnesses.

Reflect on calls I have been to where I have needed to use conflict management or communication skills and look at what I have done good and what could be improved on for the next time I deal with a call.
	My tutor and my shift.
	Within the next 6 months I would like to see where I am with regards to conflict management / communication and if required extend for 3 months.
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