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          Development of a plan by meeting the identified personal development needs and                                      expectations of individual employees in a chosen organisation.


Fallowing report is based on the company where I been working a few years ago and I choose this company as is a big company in the UK and it will be relevant for the topic of this report. The company name is Morrisons ,which operating activity is supermarket retailer and the business specialises in both in-store and online grocery retailing. It also prepares and supplies fish, processes fresh meat, and invests in, creates, and preserves assets, as well as manufactures and distributes fresh beef, morning goods, and bread. It also provides insurance and leasing services and is licenced to sell pharmaceuticals. Morrison has 491 locations and 334 petrol filling stations.
 Human Resource Management is a crucial component of an organization's establishment and continued life, since it involves one of the most significant aspects of resources that pertain to the organization's continued existence. It is the foundation upon which, if properly implemented and managed, an organisation can allocate and utilise other resources such as raw materials, physical assets, and financial assets. 
Human resources management is the organised and systematic method of managing people in a company, which includes recruiting, hiring, inducting, and providing training and development to employees (Armstrong and Taylor,2014). It is a method for effectively managing workers in an organisation so that the company can gain a competitive advantage. The aim of this HRM report is to better understand the concepts, priorities, and functions of effective human resource management. The same report will go through the various methods and strategies used by HRM to optimise employee participation and achieve industry competency. The assessment would also look at the value of training and growth for Morrison employees in order to enhance their internal and external skills and abilities in order to support the evolving business climate.
 
 
 


