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Entrepreneurship in the hospitality sector requires a unique combination of traits, motivations, and characteristics that enable individuals to succeed in a competitive, customer-driven environment. Traits such as achievement orientation, intrinsic motivation, tenacity, and a drive for success are often exhibited by successful hospitality entrepreneurs. To better understand these qualities, this essay critically evaluates four key entrepreneurial traits and motivations using established academic models, including McClelland’s Achievement Motivation Theory, Herzberg’s Two-Factor Theory, Maslow’s Hierarchy of Needs, and Self-Determination Theory (SDT). Each theory is supported by real-world examples from successful entrepreneurs in the hospitality industry, illustrating how these traits manifest in practice. By examining these theories alongside the experiences of entrepreneurs such as Marten Dresen, Isadore Sharp, Arne Sorenson, and Horst Schulze, this essay will demonstrate how specific motivations and traits drive entrepreneurial success in the hospitality sector.


Entrepreneurial Traits and Motivations Supported by Theories

Maslow’s Hierarchy of Needs – Human Motivation

Maslow’s Hierarchy of Needs suggests that human motivation progresses through a pyramid of needs, starting with basic physiological requirements and culminating in self-actualization (Ștefan, Popa, and Albu, 2020). The theory asserts that once lower-level needs, such as food, water, and safety, are satisfied, individuals pursue higher-level needs like love, belonging, esteem, and eventually the realization of personal potential. In the context of entrepreneurship, this theory provides insight into how personal growth and satisfaction drive entrepreneurial motivation, particularly in the hospitality industry, where fulfilling customer needs directly impacts business success (Bowen, 2021).

McClelland’s Achievement Motivation Theory – Achievement Motivation

McClelland’s theory of motivation focuses on three core human needs: the need for achievement (nAch), the need for affiliation (nAff), and the need for power (nPow). Entrepreneurs often exhibit a high need for achievement, defined by their desire to excel and meet set standards. McClelland’s framework helps identify the intrinsic drivers behind entrepreneurial success, particularly in how individuals set challenging goals and seek constant improvement (Gable and Prok, 2012). This theory is vital in understanding how hospitality entrepreneurs develop businesses that exceed customer expectations while maintaining operational excellence.

Herzberg’s Two-Factor Theory – Success

Herzberg’s Two-Factor Theory divides factors that influence motivation into “hygiene” factors and “motivators.” Hygiene factors, such as salary and working conditions, prevent dissatisfaction but do not necessarily inspire higher performance. In contrast, motivators, such as recognition, achievement, and meaningful work, drive employees to perform at their best (Holston-Okae and Mushi, 2018). For hospitality entrepreneurs, success is often tied to creating environments where employees feel valued and motivated, leading to enhanced service quality and customer satisfaction (Rai, Thekkekara, and Kanhare, 2021).

Self-Determination Theory (SDT) – Determination

Self-Determination Theory emphasizes the importance of intrinsic and extrinsic motivations in human behaviour. According to SDT, autonomy, competence, and relatedness are critical components of intrinsic motivation (McAnally and Hagger, 2024). Entrepreneurs who are intrinsically motivated are more likely to take on challenges and persist in the face of adversity. In the hospitality industry, where service excellence is paramount, SDT provides a framework for understanding how entrepreneurs sustain motivation while fostering a sense of purpose and belonging among employees.


Entrepreneurial Traits Supported by Real-Life Examples

Marten Dresen – Achievement Motivation (McClelland’s Theory)

Marten Dresen, the CEO and founder of the Good Hotel Group, embodies McClelland’s need for achievement (nAch). Although he initially pursued a legal career, Dresen was driven by a desire to make a social impact, which led him to establish Ninos de Guatemala (NDG) in 2006. This venture, which focuses on creating educational opportunities for disadvantaged children, reflects his commitment to achieving more than just financial success. Under Dresen’s leadership, NDG has educated over 500 children annually, demonstrating how entrepreneurship can transcend profit-making to address social challenges (Good Hotel, 2024).

Isadore Sharp – Human Motivation (Maslow’s Hierarchy of Needs)

Isadore Sharp, the founder of the Four Seasons Hotels, applied Maslow’s Hierarchy of Needs to meet both customer and employee expectations. Sharp ensured that the basic physiological needs of his staff were addressed through competitive salaries and safe working conditions. Additionally, the Four Seasons fosters a sense of belonging by creating personalized guest experiences and offering continuous professional development opportunities for its employees (Bardukova, 2023). Sharp’s approach illustrates how fulfilling both employees’ and customers’ esteem and self-actualization needs can lead to a successful and sustainable business model (Bozyiğit, 2021).

Arne Sorenson – Success (Herzberg’s Two-Factor Theory)

Arne Sorenson, the former CEO of Marriott International, exemplified Herzberg’s theory by creating an environment where both hygiene factors (e.g., competitive salaries and workplace safety) and motivators (e.g., recognition and career advancement) were emphasized (Boylan and Greenawalt, 2021). Under Sorenson’s leadership, Marriott prioritized employee well-being and professional growth, with recognition programs such as the “Spirit to Serve” awards motivating employees to exceed expectations (Björn, 2013). His leadership style reinforced the idea that recognizing employees’ contributions leads to higher job satisfaction and company loyalty (Dar and Sakthivel, 2022).

Horst Schulze – Determination (Self-Determination Theory)

Horst Schulze, the co-founder of Ritz-Carlton, leveraged Self-Determination Theory by empowering employees to make decisions that enhanced the guest experience. Schulze’s belief in granting employees autonomy, such as allowing them to spend up to $2,000 to resolve guest issues, aligns with SDT’s emphasis on fostering autonomy, competence, and relatedness (Al-Malood, 2024). This approach not only boosted employee satisfaction but also improved customer service, demonstrating the power of intrinsic motivation in achieving organizational goals (Ryan and Deci, 2024). Schulze fostered a robust feel of community and belonging within the enterprise. Ritz-Carlton's motto, "we're ladies and gents serving girls and gents," displays the mutual appreciation and camaraderie endorsed among the body of workers (Business Review Live, 2021).


Comparison and Contrast of Traits and Motivations

Achievement Motivation

Marten Dresen and Isadore Sharp both exhibit a strong need for achievement, yet their motivations differ in focus. Dresen’s goal is primarily social, driven by a desire to uplift communities through education and hospitality (Good hotel group, 2023). In contrast, Sharp’s motivation centres on creating a globally recognized luxury brand. While both entrepreneurs seek success, Dresen’s motivations are rooted in social entrepreneurship, whereas Sharp’s focus is on prestige and service excellence (Gheorghe and Muntean, 2024).

Human Motivation

Both Isadore Sharp and Arne Sorenson apply Maslow’s Hierarchy of Needs, ensuring their employees’ basic needs are met before focusing on higher-order needs like esteem and self-actualization. However, Sharp emphasizes external motivations, such as guest satisfaction, while Sorenson concentrates on internal employee development and organizational culture. This difference in focus highlights how hospitality entrepreneurs tailor motivational strategies based on their company’s core values and goals (Barnes, 2021).

Success Motivation

Arne Sorenson and Horst Schulze both utilized Herzberg’s Two-Factor Theory to motivate employees, though their approaches varied. Sorenson prioritized formal recognition through awards and bonuses, while Schulze emphasized employee autonomy, empowering staff to take initiative. Schulze’s approach fostered a greater sense of ownership among employees, whereas Sorenson’s structured recognition programs-maintained motivation through clear, external rewards (Ramadani et al., 2020).

Determination

Horst Schulze and Marten Dresen both demonstrate determination through intrinsic motivation, yet their focuses differ. Schulze is primarily concerned with operational excellence and employee empowerment, using autonomy and competence as key motivators. On the other hand, Dresen’s determination is driven by a commitment to social responsibility and community development. Both entrepreneurs, however, show how determination can manifest in different contexts-whether improving internal operations or driving social change (Malone, 2023).



In conclusion, this essay has critically evaluated several key entrepreneurial traits and motivations using established theories and real-life examples from the hospitality industry. Traits such as achievement motivation, human motivation, success, and determination are vital for success in this competitive sector. Entrepreneurs like Marten Dresen, Isadore Sharp, Arne Sorenson, and Horst Schulze illustrate how these traits manifest in practice, with each adapting their approach to suit their specific business goals and contexts. Ultimately, these examples highlight the importance of aligning entrepreneurial motivations with both personal values and organizational objectives to drive long-term success in hospitality. The comparative analysis has shown that while these entrepreneurs share common traits, their individual motivations and the ways they implement these traits vary based on their goals, whether driven by social impact, luxury service, or operational excellence. This demonstrates the diversity of entrepreneurial approaches in the hospitality sector, yet underscores the universal importance of motivation, achievement, and determination in realizing success.
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