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British Medical Association is a healthcare organization which is situated in London. Different kinds of healthcare services are rendered by this organization. There are certain problems which have been determined in the healthcare sector. These are shortage of staff, increase in employee turnover rate, employee burnout, lack of training and developmental facilities etc. Hence, job satisfaction is considered to be the complex problem which is present in the healthcare sector. Job dissatisfaction refers to the negative feeling of an individual towards the job (Alazmani-Noodeh, et al., 2021). Along with job dissatisfaction there are certain other problems which are faced by the healthcare industry. This problem mainly deals with dissatisfaction of the employees towards a job.


[bookmark: _Toc89462068]Problem Statement
[bookmark: _Toc89462069]Discussion of the problems and its scope
The main problem which is present in the healthcare organization is job dissatisfaction. This refers to a situation in which the employee is feeling unhappy towards the company for whom he or she is working. There are certain factors which cause job dissatisfaction among employees. These factors mainly comprise of long working hours, underpayment, balance between personal and professional life, no time for vacation, lack of support from management etc. Job dissatisfaction can lead to decrease in the level of productivity of British Medical Association (Bos, et al., 2020). Moreover, as a result of jobs dissatisfaction, it has been observed that, a large number of employees are leaving the job. This can lead to shortage of labor in the healthcare organization.
[bookmark: _Toc89462070]PESTEL Analysis
1. Political Factor: There are several political factors which can create job dissatisfaction among employees within the healthcare organization. Some of these political factors comprises of government regulations, strict working regulations, limited job opportunities, increase in political instability, excessive interference of the government in the healthcare sector etc. Due to these political factors it has been observed that, the employees within the healthcare organization are feeling dissatisfied.
2. Economical Factor: It is believed that, the advent of covid-19 pandemic has created a lot of danger to the health care workers (Carthon, et al., 2021). In this situation, it is observed that, the workers are being neglected by the authorities and hence, they feel a sense of dissatisfaction towards their job. Lack of growth opportunities in the healthcare sector has also enhanced the level of dissatisfaction among the workers.
3. Social Factor: There are certain social factors which enhance the complex problem of job dissatisfaction among the employees in the healthcare sector. The social factors mainly comprise of social culture of healthcare organization, demographic changes, Limited payment of wages to the employees and eagerness to enhance the standard of living.
4. Technological Factor: In the healthcare organization, it has been observed that, the organization is using traditional methods of business operations (Charles, 2020). Lack of training and development facilities are being provided to the employees. This has created a lot of dissatisfaction among the employees of British Medical Association.
5. Environmental Factor: There are certain environmental regulations which are to be followed. The non-compliance of environmental regulation acts by the healthcare organization creates a sense of unhappiness of the employees towards the job (Dadfar, and Lester, 2021).
6. Legal Factor: There are certain complicated legal regulations which are being imposed by the government for the employees during the time of covid-19 pandemic. Some of the aspect of these legal regulations are against the working conditions of the employees. This is why the employees feel dissatisfied.
[bookmark: _Toc89462071]Fishbone Analysis
Fishbone analysis helps in determining the cause and effect associated with job satisfaction within healthcare organization. It is observed that, less payment made to the employees can reduce the motivation of the employees (de Las Heras-Rosas, et al., 2021). 
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Figure 1:Fishbone Analysis
Source: (Garza, and Taliaferro, 2021)
This creates a negative impact on the job satisfaction level of the employees. On the other hand, it is believed that, lack of motivation while working in healthcare organization can also contribute to job dissatisfaction. It is observed that, management provides lack of support to the employees. This develops a sense of job dissatisfaction among them. Within the healthcare organization, it has been determined that there is lack of growth opportunities. This leads to the negative impact of job dissatisfaction. Poor working environment and lack of appraisal are provided to the employees while working in British Medical Association. This does not create any sense of satisfaction for the employees towards the job (Hancock, 2021).
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The problem faced in the healthcare organization is job dissatisfaction among the employees. This problem has created certain impact on the stakeholders. This impacts on the stakeholders can be elaborately discussed as follows:
Service users: The service users are basically the patients of healthcare organization. It is observed that, due to job dissatisfaction among the employees, a situation of healthcare workers’ shortage is created within the organization (Jodlbauer, et al., 2020). Due to this situation, it is observed that, the service users have to suffer. The service users do not get adequate level of care from the health care workers. As per Patient Safety Act 2005, it is believed that, the safety of the patient is one of the top priority of healthcare organization. This act is totally violated when in the workers are dissatisfied from their job.
Professionals: It is the duty of the healthcare workers within British Medical Association to render support to the healthcare professionals at the time of discharging responsibilities towards a service user (Koo, 2020). As per the Clinical Establishments Act, it is clearly stated that, Health Care professionals should render timely services to the patients and provide maximum safety to them. But due to the high level of job dissatisfaction among the employees within the healthcare organization, it has been noticed that this regulation is totally violated.
Regulator: As per the Code of Ethics, the regulating authority of British Medical Association has to render proper safety and health care services to the patients. They have to make sure that all the working within the healthcare organization are taking place on time and there is no delay in rendering any sort of health care services to the patients. But due to high level of job satisfaction among the workers, it has been noticed that, workers are going on strike and lockout. Due to this the regulatory authority of the healthcare organization have to suffer.
Government: There are certain legal rules and regulations which are imposed by the government. Increase in job satisfaction of the employees tends the employees to violate the government regulations (Qian, et al., 2020). This can create a big problem for the government. Moreover, this situation proves the incapability of the government to manage the different sectors in the society.
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[bookmark: _Toc89462075]Implementation plan for the solution
A proper implementation plan comprises of a list of measures which are undertaken for providing effective solution to solve the problem of job dissatisfaction:
1. The employees should be provided a chance of recognition within the healthcare organization.
2. British Medical Association should focus on providing career growth and development opportunities to the employees (Shikiar, and Freudenberg, 2020).
3. It is essential that the goals and instructions for the particular job role should be provided to the employees in advance.
4. Constant level of support should be provided by the top level management to the employees.
5. Proper measures should be undertaken by the Health Care Organization to provide maximum protection to the right and interest of the employees (Bos, et al., 2020).
6. Good working conditions should be provided to the employees in order to improve the productivity.
7. Various motivation schemes and incentive programs are to be undertaken by British Medical Association.
8. Incentives should be provided to the workers on the basis of their performance level.
9. Proper training and development facilities should be provided to the employees in order to generate a sense of belongingness towards the organization (Alazmani-Noodeh, et al., 2021).


[bookmark: _Toc89462076]Recommendation
There are certain recommendations which have been provided in order to solve the problem of job dissatisfaction among employees. These recommendations can be provided with the help of the following models.
[bookmark: _Toc89462077][bookmark: _GoBack]Burke-Litwin Change Model
The 12 dimensions of Burke Lutein Model can be illustrated as follows:
1. The presence of external factors creates an impact on the workings of healthcare organization.
2. The main mission and strategy of these alternatives are to remove the level of dissatisfaction among the employees.
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Figure 2:Burke-Litwin Change Model
Source: (Carthon, et al., 2021)
3. Effective leadership should prevail between the managers and the employees.
4. The organizational culture changes after the implementation of alternative solutions for solving the problem of job dissatisfaction.
5. The structure of the organization is hierarchical in nature.
6. Certain policies and procedures of healthcare organization are followed.
7. Certain management practices are undertaken for solving the problem (de Las Heras-Rosas, et al., 2021).
8. Necessary changes are made within the working climate.
9. It is made sure that, all the task is allotted to the employees on the basis of their efficiency.
10. Major focus on the needs and values of the individuals.
11. Maximum motivation to the employees.
12. Focus on individual performance of the employees (Jodlbauer, et al., 2020).
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Political Factors: It is observed that, due to changes in the governmental regulations, it has now become mandatory for all the healthcare organization to provide maximum priority to the needs and interest of the employees. This provides maximum level of job satisfaction to employees.
Economic Factors: It has been determined that, due to shortage of labors, it has now become essential for the healthcare organization to provide maximum emphasis on providing maximum satisfaction to the healthcare workers.
Social Factors: The presence of certain social factors such as market trends are creating an impact on the dissatisfaction level among employees. Hence, now the healthcare organization are focusing on providing better standard of living to the employees to help them become satisfied from the job (de Las Heras-Rosas, et al., 2021).
Technological Factors: There are a large number of technological developments which are taking place. So the healthcare organization is now focusing on providing effective training and development opportunities to the employees.
Environmental Factors: There are a large number of regulations which have been imposed to provide maximum protection to the environment. Discharge of responsibility towards the service users is essential for the Health Care Organization. This is possible by providing the employees proper motivation and incentives.
Legal Factors: There are certain legal regulations which have been imposed for the purpose of providing maximum satisfaction to the employees (Jodlbauer, et al., 2020).
[bookmark: _Toc89462079]SWOT Analysis
Strength: The implementation of effective solutions for removing the problem of job satisfaction have played an important role for the growth and development of the health care sector.
Weakness: With the help of effective solutions, it has now become a problem for the organization to invest a lot of money for arranging training and development facilities for the employees.
Opportunities: A lot of benefits are provided to the organization for long term sustainability in the health care sector.
Threats: Some of the threats which are associated with the effective implementation of the solution is the whether it will be able to provide maximum satisfaction to the employees or not (Shikiar, and Freudenberg, 2020).
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From this report, it can be concluded that, there are a large number of problems which are noticed in the healthcare organization. One of the major problem which has been discussed is job dissatisfaction among the employees. PESTEL analysis has been provided in order to determine the impact of external factors on the problem of job dissatisfaction within the workplace. Moreover, Fishbone Analysis has been provided in order to determine the relationship between cause and effect of the problem. Certain legislations have been explained in all to determine the impact of job satisfaction on the different stakeholders. The decision making process has been properly analyzed. Certain recommendations have been provided regarding the various alternative solutions for solving the problem of job dissatisfaction.
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