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Executive Summary
This study analyses how the Coldra Court Hotel has become a leader in ultra-low emissions practices, setting an example for the hospitality industry. Notable reductions in carbon dioxide (CO2) emissions, water usage, and single-use plastics were realised thanks to the hotel's ability to apply micro, mezzo, and macro-level management actions, as revealed by the study's key findings. Though resource-intensive and time-sensitive, these answers have strengths like customer satisfaction and cost effectiveness. A complete framework is offered to handle this issue, one that includes policy, management, financial incentives, collaboration, and monitoring to help steer the industry towards a more sustainable and environmentally responsible future. Proactive environmental stewardship is highlighted as an important topic for further study in the hospitality industry.
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[bookmark: _u9eh6zoxxsqb][bookmark: _Toc149306126]1. Introduction
Luxury hotels have been in the forefront of adopting cutting-edge sustainability practices as the modern concept of sustainability has gained critical relevance in the hotel and hospitality sector. The worldwide hotel and hospitality business has come to terms with its environmental and social obligations, and as a result, the necessity of taking steps to lessen its impact on the environment (Pereira, Silva and Dias, 2021). Therefore, this study focuses on the growing trend of ultra-low emission activity in the hotel industry specifically focused on Coldra Court Hotel. Increasing public concern for the environment and the demands of eco-friendly tourists have bolstered the case for sustainability in the hospitality industry. This article provides a case study to illustrate the practical application of ultra-low emission within the luxury hotel market and investigates their implementation and impact in depth. 
Background: The Coldra Court Hotel practices carbon accounting for environmental sustainability. This practice supports global climate target alignment and a carbon finance framework by providing uniformity, comparability, and transparency. The hotel promotes eco-friendly transportation and reduces automobile emissions to improve health and reduce economic losses (Abdou, Hassan and El Dief, 2020). Ventilation and heat recovery systems also reduce room and hotel temperature control energy use. The resort has cut CO2 emissions 26%, water use 40%, and single-use plastics four tonnes since 2017. The golf courses are self-irrigated, and hot water reductions save energy and carbon. Sustainable business practices align with climate action and boost brand value and financial efficiency.




[bookmark: _b8uo87xvn85s][bookmark: _Toc149306127]2. Overview of literature
[bookmark: _h623gh6e7esd][bookmark: _Toc149306128]2.1 Theory and concepts
	Factor
	Description
	Impact

	Political
	●      The UK hospitality industry employs about 1 in 10 non-UK nationals. Brexit-related labour supply concerns (Duric and Potočnik Topler, 2021).
●      55% of hotel operators report the impact of licensing laws on operations (Boronat-Navarro and Pérez-Aranda, 2020).
	Negative

	Economic
	●      The UK hospitality industry contributed approximately £133.5 billion to the economy in 2019, employing around 3.2 million people (Calisto et al., 2021).
●      During the COVID-19 pandemic, the industry faced a 90% drop in revenue, indicating its susceptibility to economic fluctuations (Antón and Almeida, 2019).
	Positive

	Social
	●      UK's ageing population leads to changing dietary preferences toward healthier options.
●      70% of UK guests expect hotels to be environmentally friendly, highlighting the rise in environmental awareness (Salama and Abdelsalam, 2021).
	Positive

	Technological
	●      53% of restaurant operators invested in new technology during the COVID-19 pandemic to adapt to remote check-ins and digital menus (Shen, Qian and Chen, 2020).
●      Online booking platforms witnessed a 200% increase in usage from 2020 to 2021 (Kattiyapornpong, Ditta-Apichai and Chuntamara, 2023).
	Positive

	Environmental
	●      UK hotels produce approximately 79,000 tons of food waste annually. Sustainable practices can significantly reduce this figure (Baum et al., 2016).
●      Sustainability initiatives in hotels can reduce energy consumption by up to 20% (Martin-Rios, Hofmann and Mackenzie, 2020).
	Positive

	Legal
	●      Changes in alcohol licensing hours can impact hotel revenue. Extended hours have shown an increase in sales by 8% (João Tomaz Simões, Jakson and Santos, 2023).
●      Legal mandates during the COVID-19 pandemic led to significant changes in operational practices for health and safety compliance.
	Negative


Several variables affect the ever-changing nature of the UK hospitality sector. About one in ten workers in the hospitality business are not British nationals, thus political factors like Brexit and restrictive licensing rules have been cited as causes for concern by the industry (Langgat et al., 2023). The sector is a major economic driver in the United Kingdom, contributing £133.5 billion in 2019 and providing jobs for 3.2 million people. The COVID-19 pandemic, however, showed the company's vulnerability to economic changes by causing a 90% decline in income.  An ageing population is a social driver for shifting nutritional tastes towards healthier options, and rising environmental consciousness is a beneficial impact; 70% of UK visitors now demand eco-friendly practices. The pandemic has sped up development of new technologies that are improving service to guests and cutting costs. Positive trends include heavy spending on cutting-edge innovation and a 200% growth in the use of online booking platforms. Sustainability strategies can help the industry reduce its environmental effect by limiting the amount of food wasted and the amount of energy used (Alipour, Safaeimanesh and Soosan, 2019). Legal mandates during the pandemic caused considerable operational adjustments and obstacles, largely of a negative character, however legal changes in alcohol licensing hours can affect income, with extended hours amounting to an 8% rise in sales. Thus, the hotel business in the UK is shaped by the intricate interplay of these elements.
[bookmark: _3wnei9fg0q00][bookmark: _Toc149306129]2.2 Impacts on the Coldra Court Hotel
The Coldra Court Hotel has made considerable improvements to its operational efficiency and environmental stewardship through its proactive adoption of ecologically sustainable practices and carbon accounting. Notably, these effects go beyond the scope of mandatory environmental regulations and have consequences for the hotel's bottom line and public image.
· One of the most notable effects is the 26 percent drop in CO2 emissions that has been achieved since 2017. This cuts down on the hotel's carbon output and is in line with international policies about climate change (Lin, Shyu and Li, 2023).
· The hotel has reduced its water consumption by 40%, demonstrating its dedication to resource conservation. This helps the planet and saves money in the long run because of lower utility bills.
· Another positive effect is the removal of four tonnes of single-use plastics. This will help the hotel appeal to eco-conscious guests and fit with the growing awareness of plastic pollution around the world (Liang, Watters and Lemański, 2022).
· The hotel has demonstrated its dedication to sustainability by being completely self-sufficient in the irrigation of its golf courses (Damigos, 2023).
· Room and hotel temperature control energy use can be reduced with the installation of ventilation and heat recovery systems. This helps the hotel save money in the long run and furthers its image as a caring member of the environmental community.
Thus, the Coldra Court Hotel's proactive stance towards sustainability, as outlined by its environmental efforts and carbon accounting, has not only reduced its environmental impact but also positively influenced its financial performance and reputation in the competitive hospitality industry. 
[bookmark: _bolzwwa2luh][bookmark: _Toc149306130]3. Application to the Ultra-low Emissions at the Coldra Court Hotel
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Positive effects in environmental, economic, and social spheres have resulted from the Coldra Court Hotel all-in dedication to ultra-low emissions and sustainability programmes. These results demonstrate the hotel's commitment to reducing its carbon footprint and bringing its operations in line with global climate targets, all while reaping financial and public relations benefits.
Reduction in CO2 Emissions: The Coldra Court Hotel's ultra-low emissions plan has had one of the most significant and direct effects in the form of a 26% decrease in carbon dioxide (CO2) emissions since 2017. This reduction is a substantial contribution to climate change mitigation and a visible demonstration of the hotel's dedication to environmental responsibility (Varelas, Karvela and Georgopoulos, 2021). It's in line with regional norms and international agreements that aim to lower carbon emissions.
Water Conservation:  In addition to cutting down on emissions, the hotel has also cut down on its water use by about 40 percent. Consistent with the worldwide call for water conservation, this extensive water conservation project illustrates an environmentally responsible approach (Presenza, Messeni Petruzzelli and Natalicchio, 2019). Financial benefits might be realised as a result of decreased utility bills due to decreased water consumption.
Plastic Waste Elimination:  The hotel has eliminated four tonnes of single-use plastics, which is a significant contribution to the fight against plastic pollution. It represents the hotel's commitment to being environmentally friendly (Thomas, 2022). The hotel's contribution to the worldwide movement to reduce plastic waste is significant because it helps alleviate a serious environmental problem.
Self-Sustained Irrigation: The hotel's golf fields are completely self-sufficient in terms of irrigation, which is a credit to its resourcefulness and efficiency (Ríos-Martín et al., 2019). By taking this step, the hotel will need far less water from outside sources to keep its landscaping looking good, making it more likely that it will survive through periods of water scarcity.
Energy Efficiency through Ventilation and Heat Recovery: The hotel has lowered its energy usage for room climate control thanks to the installation of complementary ventilation and heat recovery systems (Eskerod et al., 2019). This helps reduce the building's energy consumption and boosts the facility's productivity. When we consume less energy, we release fewer of the greenhouse gases that contribute to global warming.
Economic Benefits: The economic consequences of the Coldra Court Hotel's sustainability efforts are substantial, despite the fact that environmental stewardship is the driving force for these programmes. The bottom line of the hotel may benefit from reduced water and energy consumption because of the resulting savings on utility bills. The hotel's reputation for eco-friendliness may also entice guests who are concerned about the environment, increasing revenue.
Enhanced Brand Value and Reputation: The hotel's dedication to ultra-low emissions and sustainability may increase its market worth and good name recognition. Businesses that prioritise sustainability in an era when consumers are more aware of environmental issues are seen in a more positive light. Customers may become more committed to the brand as a result of this.
Community and Worker Involvement: Sustainability Efforts Have a Proven Track Record of Raising Both. Hotel employees can take satisfaction in working for an ecologically conscious company, and the hotel can strengthen its ties to the neighbourhood by partnering with other organisations that share a commitment to sustainability.
Industry Leadership:  The Coldra Court Hotel is at the forefront of the hospitality sector for its dedication to maintaining extremely low emission levels. The hotel's eco-friendly policies serve as an inspiration to its competitors, boosting the rate at which green practises are adopted throughout the sector.
The Coldra Court Hotel's ultra-low emissions and sustainability efforts are, in sum, an integrated strategy with far-reaching benefits. Emissions reduction, water saving, and plastic trash eradication are just the beginning of the hotel's potential financial and environmental benefits. In addition, the hotel's actions serve as a model of environmental consciousness and market leadership, which is an asset to both the hospitality industry as a whole and the local community. 
[bookmark: _mt1nipxjl35y][bookmark: _Toc149306132]3.2 Management responses to contemporary issues
	Contemporary Issue
	Hotel Example
	Management Response

	Health and Safety During Pandemics
	Marriott International
	Established Global Cleanliness Council, enhanced cleaning protocols, and implemented contactless services (Marriot.Com, 2022).

	Environmental Sustainability
	AccorHotels
	Committed to the UN's Sustainable Development Goals, focusing on responsible sourcing, reducing resource consumption, and minimizing food waste (Accor.Com, 2020).

	Diversity and Inclusion
	Hilton Worldwide
	"Women in Leadership" program for gender diversity and a Diversity & Inclusion scorecard to track progress (Hilton, 2022).

	Technological Innovation
	Yotel
	Utilized technology for a seamless guest experience, including self-check-in kiosks and robotic luggage handlers.

	Sustainable Tourism
	Six Senses Hotels Resorts Spas
	Emphasized sustainability with eco-friendly designs, energy conservation, and community engagement to promote responsible tourism.

	Customer Reviews and Feedback
	The Ritz-Carlton
	Empowered employees to promptly address guest issues, fostering guest satisfaction and loyalty (The Ritz-Carlton, 2022).


Table 2: Management responses to contemporary issues
Marriot's pandemic health and safety procedures demonstrate adaptability, while AccorHotels' environmental ambitions are global. Hilton's diversity and inclusion efforts show social responsibility. Technological advances at Yotel emphasise seamless guest experiences. Green tourism is exemplified by Six Senses. Customer feedback management is crucial at the Ritz-Carlton, where empowered personnel ensures customer happiness. These actions demonstrate the hotel industry's ability to adapt to changing concerns, improve guest experiences, and promote sustainability.
[bookmark: _t7aouwbrczgb][bookmark: _Toc149306133]3.3 Levels of impact- strengths and limitations
The management's reactions to modern concerns are highlighted by the Coldra Court Hotel's ultra-low emissions and environmental programmes.
Micro-level Impact:
· Benefits: Guests' comfort and satisfaction are immediately impacted by measures like lowering hot water use with spray taps and shower controls (Camilleri, 2021). Energy-saving features are much appreciated by guests and can even boost satisfaction and loyalty.
· Limitations: Making even little adjustments might be costly for the hotel in the beginning and drain its resources. Moreover, while these developments may have a favourable effect on visitors, they have a much less influence on the environment as a whole.
Meso-level Impact:
· The positive effects of changes like using alternative, more eco-friendly modes of transportation and installing heat recovery and ventilation enhance the hotel for guests and staff alike (Saura, Reyes-Menendez and Alvarez-Alonso, 2018). They can make a hotel run smoother, save money, and help the environment, all while providing guests with a better stay.
· Limitations: There could be pushback from staff used to the status quo if meso-level reforms, which may involve adjustments to operational systems, are implemented. It could be a while before we see any measurable results.
Macro-level Impact:
· The widespread decrease in carbon dioxide (CO2) emissions, water use, and single-use plastics is indicative of a significant macro-level impact (Garrigos-Simon, Narangajavana-Kaosiri and Lengua-Lengua, 2018). These alterations are a major factor in the hotel's progress towards its sustainability and climate change goals.
· As a limitation, having a global influence needs a lot of hard work, money, and time. It's possible to run across opposition or slow adoption, and the outcomes might take some time to become apparent.
The ultra-low emissions strategy used by the Coldra Court Hotel is a harmonious synthesis of measures taken on the micro, meso, and macro scales. Mezzo-level techniques boost operational efficiency while micro-level adjustments increase guests' experiences. The dedication to global sustainability goals is shown in the scale of these activities. This all-encompassing method draws on the best features of each layer while recognising its limitations, resulting in a more thorough answer to today's pressing hotel sector concerns.
[bookmark: _amtxty2g4c6j][bookmark: _Toc149306134]4. Evaluation of future policy and management options for dealing with this issue
Policy Initiatives:
· Governments can enact more stringent emission laws and sustainability criteria for hotels, with incentives or penalties to encourage compliance.
· Carbon Pricing: Putting a monetary cost on carbon through the introduction of carbon pricing mechanisms can encourage hotels to cut emissions and promote environmentally friendly practices (Sánchez-Cañizares, Castillo-Canalejo and Cabeza-Ramírez, 2018).
· Green Certifications: LEED and Green Key are two examples of green certifications that can help hotels demonstrate their commitment to sustainability.
Management Strategies:
· Hotels can take steps to minimise their carbon footprint by adopting innovative technologies that improve energy efficiency, utilise renewable energy sources, and make better use of space (Ban et al., 2019).
· Cultures of responsibility can flourish when visitor education and involvement programmes are implemented to increase public understanding of sustainability issues (Park and Kang, 2022).
· Optimisation of the Supply Chain: Hotels can reduce their carbon footprint by working with sustainable, locally sourced suppliers.
Financial Incentives:
· Governments can encourage eco-friendly practices by providing tax credits to hotels that achieve certain emission reduction targets (Alshehhi, Nobanee and Khare, 2018).
· Green financing: banks will give hotels preferential lending conditions for environmental improvement initiatives.
Collaboration and Partnerships:
· Alliances within the hotel industry allow for the sharing of best practices and the joint pursuit of emission reductions (Fattibene et al., 2020).
· Involving the local community can help garner support and cooperation for sustainability efforts.
Continuous Monitoring and Reporting:
· Hotels can better understand their effect and make progress towards sustainability targets by using robust emissions tracking and reporting systems.
· Transparency: Guests can feel more confident in the hotel's commitment to sustainability if they have access to the hotel's emissions statistics.
In order to deal with ultra-low emissions, hotels will need a combination of well-crafted rules and proactive management practises, backed by financial incentives and collaborative efforts. Accountability is maintained and the industry is propelled towards a more sustainable future thanks to constant monitoring and reporting.

[bookmark: _h006kaf487yo][bookmark: _Toc149306135]5. Conclusion
Deep insights into modern sustainability practices can be gleaned from analysing ultra-low emissions projects at hotels like the Coldra Court Hotel. Major results highlight the hotel industry's adaptability and ability to meet global climate objectives. Micro, mezzo, and macro level responses from management each have their own strengths, such as increased visitor pleasure, reduced costs, and significant gains in environmental protection. These methods can be effective, but they can have drawbacks such as high resource requirements and long implementation times.
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· Luxury hotels are pioneering sustainable practices because they understand the significance of environmental and social responsibility in hospitality (Pereira, Silva and Dias, 2021).
· The worldwide hotel and hospitality business is recognising the need to lessen its environmental footprint due to public concern and eco-conscious travelers.
· This presentation examines the Coldra Court Hotel and the growing trend of low-emission activities in the hotel sector, examining the actual implementation and effect of ultra-low emission programmes in luxury hotels.
As sustainability has become increasingly important in the hotel and hospitality industry, luxury hotels have led the way. The global hotel and hospitality industry recognises its environmental and social responsibilities and must reduce its environmental effect. Thus, this presentation examines the expanding trend of low-emission hotel activities, especially at Coldra Court Hotel. Environmental awareness and eco-conscious travelers have boosted the argument for hospitality sustainability. This article examines luxury hotel ultra-low emission initiatives and their effects using a case study. 
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· The Coldra Court Hotel supports global climate objectives through carbon accounting for environmental sustainability, consistency, comparability, and openness.
· Since 2017, the hotel has promoted sustainable mobility and used ventilation and heat recovery technologies to reduce energy consumption and CO2 emissions by 26%.
· Along with reducing emissions, the hotel has reduced water usage, eliminated four tonnes of single-use plastics, and saved energy in golf course irrigation and hot water systems, improving brand value and financial efficiency while supporting climate action.
Coldra Court Hotel uses carbon accounting for sustainability. This practice promotes global climate target alignment and carbon financing by offering consistency, comparability, and transparency. The hotel supports eco-friendly mobility and decreases carbon emissions for health and economic benefits. Ventilation and heat recovery save energy for hotel and room temperature control. The resort reduced CO2 emissions 26%, water consumption 40%, and single-use plastics 4 tonnes since 2017. The golf courses self-irrigate and reduce hot water use, saving energy and emissions. Sustainable businesses improve brand value and financial efficiency while addressing climate change.
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· PESTEL research addresses external macro environmental parameters for ultra-low emissions at the Coldra Court Hotel (Langgat et al., 2023).
· The Coldra Court Hotel uses circular economy ideas to reduce waste and enhance sustainability (Alipour, Safaeimanesh, and Soosan, 2019).
· This premium hotel achieves social sustainability through a balanced CSR approach that includes ethical business practices, community involvement, and public engagement.
These bullet points summarise the Coldra Court Hotel's ultra-low emissions strategy. We know that a PESTEL study is essential to evaluate our external macro environmental elements. Using circular economy ideas across our activities, we reduce waste and promote sustainability. Our Corporate Social Responsibility plan involves responsible business, community service, and public involvement to promote social sustainability. We are committed to lowering our environmental effect and creating a sustainable, socially responsible luxury hotel.
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	[bookmark: _hhjeh41ejgtm]Factor
	Description
	Impact

	Political
	●      The UK hospitality industry employs about 1 in 10 non-UK nationals. Brexit-related labour supply concerns (Duric and Potočnik Topler, 2021).
●      55% of hotel operators report the impact of licensing laws on operations (Boronat-Navarro and Pérez-Aranda, 2020).
	Negative

	Economic
	●      The UK hospitality industry contributed approximately £133.5 billion to the economy in 2019, employing around 3.2 million people (Calisto et al., 2021).
●      During the COVID-19 pandemic, the industry faced a 90% drop in revenue, indicating its susceptibility to economic fluctuations (Antón and Almeida, 2019).
	Positive

	Social
	●      UK's ageing population leads to changing dietary preferences toward healthier options.
●      70% of UK guests expect hotels to be environmentally friendly, highlighting the rise in environmental awareness (Salama and Abdelsalam, 2021).
	Positive

	Technological
	●      53% of restaurant operators invested in new technology during the COVID-19 pandemic to adapt to remote check-ins and digital menus (Shen, Qian and Chen, 2020).
●      Online booking platforms witnessed a 200% increase in usage from 2020 to 2021 (Kattiyapornpong, Ditta-Apichai and Chuntamara, 2023).
	Positive

	Environmental
	●      UK hotels produce approximately 79,000 tons of food waste annually. Sustainable practices can significantly reduce this figure (Baum et al., 2016).
●      Sustainability initiatives in hotels can reduce energy consumption by up to 20% (Martin-Rios, Hofmann and Mackenzie, 2020).
	Positive

	Legal
	●      Changes in alcohol licensing hours can impact hotel revenue. Extended hours have shown an increase in sales by 8% (João Tomaz Simões, Jakson and Santos, 2023).
●      Legal mandates during the COVID-19 pandemic led to significant changes in operational practices for health and safety compliance.
	Negative


The Coldra Court Hotel's ultra-low emissions practices have transformed UK hospitality for several reasons. Brexit, immigration laws, and licensing restrictions have cut non-British hotel staff by 10%. In 2019, this key UK business generated £133.5 billion and 3.2 million jobs. The industry was unstable due to 90% income loss from COVID-19. An elderly population chooses healthier food, while 70% of UK tourists desire greener hospitality. Internet reservations have increased 200% due to the pandemic, affecting hotel operations. The Coldra Court Hotel's sustainability efforts to decrease its environmental impact confront a complex combination of operational challenges and opportunities due to changing legislation. Sustainability and regulatory limits interact: changing alcohol licensing hours improved revenues by 8%.
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· Luxury hotels with ultra-low emission programmes attract eco-conscious tourists. The Coldra Court Hotel has ultra-low emissions (Damigos, 2023).
· Ultra-low emissions practises improve operating efficiency and environment sustainability, lowering operational costs and preserving the hotel's long-term existence and profitability.
· The Coldra Court Hotel's ultra-low emissions reflect its commitment to attracting eco-conscious travellers and distinguishing itself in the highly competitive hospitality industry by adopting green practices that match modern tourists' environmental preferences.
The Coldra Court Hotel's ultra-low emissions have several benefits. Eco-friendly hotels are preferred by 70% of British guests, reflecting their growing environmental consciousness. This improves the hotel's attractiveness and supports ethical tourism, a significant hospitality driver. This luxury hotel's ultra-low emissions practices are green, cost-effective, and efficient. These practices assist the hotel to retain competitive pricing and revenue while enhancing its sustainability. 
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· Ultra-low emissions practises like the Coldra Court Hotel provide hurdles for luxury hotel ultra-low emission projects.
· These projects may demand large initial expenditures, but they offer large long-term savings, aligning with the hotel's environmental sustainability and good business practices.
· Compliance with legislation and fulfilling environmentally conscious clients' high expectations are challenging, but important to the Coldra Court Hotel's road to ultra-low emissions and sustainable hospitality.
The Coldra Court Hotel struggles to adopt ultra-low emissions. The implementation of these new practices requires extensive staff training, which may temporarily reduce operational efficiency. Equipment and instructional programme investments demand upfront expenses that, although promising long-term savings, might strain the hotel's budget. Compliance with rules is complicated in addition to operational issues. Legal and health laws might hinder emissions reduction, waste management, and the use of sustainable materials, which are essential to the Coldra Court Hotel's ultra-low emissions and sustainable practices.
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· In pursuit of environmental sustainability, the Coldra Court Hotel's ultra-low emissions programmes reduce energy usage and environmental impact.
· Ultra-low emissions lessen the hotel's environmental effect and boost its reputation and operational efficiency due to eco-conscious customers (Ríos-Martín et al. 2019)
· Ultra-low emissions methods need early expenditures, but they offer long-term savings, boosting sustainability and preserving the hotel's profitability in its environmentally responsible path.
The Coldra Court Hotel's ultra-low emissions are beneficial. These programmes lower the hotel's environmental impact through energy-saving, waste-reduction, recycling, and sustainable sourcing. These steps save money and protect the environment. Ultra-low emissions practises boost the hotel's reputation and profitability, especially as eco-conscious customers now make up a large share of the market. About 70% of UK guests prefer eco-friendly accomodation. Ultra-low emissions efforts benefit luxury hotels like the Coldra Court Hotel both ecologically and financially, despite early technological and personnel training costs.
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· Reduce waste to meet the Coldra Court Hotel's ultra-low emissions goal.
· Marriott International's "Serve 360" campaign to minimise food waste inspires the hotel sector to prioritise complete sustainability to reduce environmental impact. (Marriott.com, 2022,)
· The Coldra Court Hotel's ultra-low emissions policy and dedication to long-term sustainability need finding and implementing long-term solutions to single-use plastics.
Proactive elimination of waste is key to reducing the hotel's environmental impact. Marriott International's "Serve 360" project, which aims to halve food waste, can indicate the ultra low emissions.  the importance of long-term solutions to single-use plastics. These initiatives support the Coldra Court Hotel's ultra-low emissions policy and hospitality's long-term sustainability.
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· The Coldra Court Hotel's ultra-low emissions pledge and sustainability efforts connect with the documentary "Planet 21” (Accor.Com, 2020)
· The Coldra Court Hotel should prioritise sustainable procurement to improve supply chains and minimise emissions. Prioritising local items helps eco-friendly operations.
· The Coldra Court Hotel may emulate the Four Seasons by prioritising local and organic food. This practice supports eco-friendly dining and our ultra-low emissions and sustainability goals.
· The hotel's ultra-low emissions promise comprises energy-efficient solutions to cut energy usage and promote sustainability.
Waste management practises vary by hotel business which is crucial in ultra-low emissions. Marriott International's 'Serve 360' food waste reduction plan matches the Coldra Court Hotel's low emissions and resource management. The Accor 'Planet 21' programme pioneers the eradication of single-use plastics from hotel operations, reinforcing our environmental sustainability and plastic waste reduction goals. For its ultra-low emissions and ecological aims, the Four Seasons prioritises local sourcing. Hilton's' Travel with Purpose' approach complements the industry's and Coldra Court Hotel's environmental goals. Ritz-Carlton's "Environmental Responsibility" policy necessitates stringent recycling, demonstrating our dedication to garbage disposal and environmental conservation. These activities show the company's environmental and waste management commitment.
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· Energy savings are one of the goals of Hilton's "Travel with Purpose" campaign (Hilton, 2022).
· Actions to Encourage Recycling Promote recycling initiatives for a wide range of materials.
· The Ritz-Carlton has recycling programmes as part of its "Environmental Responsibility" campaign (The Ritz-Carlton, 2022).
These garbage management systems demonstrate hotels' sustainability efforts. Marriott International's 'Serve 360' promotes ethical food buying and waste reduction to achieve the aim of ultra low emission. Accor's 'Planet 21' project is fighting single-use plastics, which hurt the environment. Four Seasons' ethical purchasing reflects the growing need for green supply chains. Hilton's 'Travel with Purpose' promotes energy conservation. Sustainability is shown by the Ritz-Carlton's extensive recycling. The industry's many tactics show sustainability.
[bookmark: _ubrq1bv1ho09][bookmark: _Toc149306149]SLIDE 12: APPLICATION TO THE HOSPITALITY INDUSTRY: LEVEL OF IMPACT-STRENGTH
[image: ]
· Improve service quality and repeat business with the help of guest satisfaction surveys (Camilleri, 2021).
· Streamline the reservations with online booking and reservation systems.
· Gain credibility and entice eco-tourists with an environmental certification.
Hotels use several tools to improve guest experience and company efficiency. Guest Satisfaction Surveys help the Hyatt Regency better serve guests. Marriott's significant investment in user-friendly Online Booking and Reservation Systems has boosted visitor satisfaction by simplifying reservations. Environmental accreditations like LEED help the Fairmont attract eco-conscious customers and raise its brand. All of these benefits create a place that cares for tourists and the world.
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· Subjective opinions and reviews can damage a business's internet standing.
· Data Security Fears: Stress Urgency of Strict Cybersecurity Efforts (Sánchez-Cañizares, Castillo-Canalejo and Cabeza-Ramírez, 2018).
· Budget hotels may be limited in their ability to invest in environmentally friendly equipment.
Restrictions exist in the hospitality sector. Even one biassed review or comment can ruin a hotel's online reputation. Coding Safety The high-profile Starwood (previously Marriott) data hack shows the necessity for strong cybersecurity in internet booking systems. Budget hotels may struggle to compete with larger chains due to a lack of resources to modernise booking systems or environmental programmes. In major tourist locations like Barcelona, overcrowding can lower occupancy and profits.
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· Sustainability Integration: Promote energy-efficient technologies and industry-wide sustainability goals (Ban et al., 2019).
· Waste management and energy efficiency regulations should be determined by governments.
· Technology: Incentivize current environmental technology.
The hospitality business can use forward-thinking policy and management to overcome present issues and prepare for the future. Sustainability Integration should begin with industry-wide sustainability goals, performance review, and environmental impact reporting. Energy-efficient solutions to achieve the aim of ultra low emission must be promoted in hotels to achieve these aims.
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· Employee Training: Teach sustainability and waste control.
· Create sustainable guest education methods, from signs to programmes.
· Accreditation: Encourage sustainable hotel LEED and Green Key accreditation (Alshehhi, Nobanee and Khare, 2018).
· Partnership: Promote corporate-community partnership for sustainability.
Important waste, energy, and sustainable procurement laws. Fines and prizes from the government can improve industry compliance. For waste-reduction, energy-efficiency, and guest experience solutions, including tax benefits for environmentally responsible hotels, innovation and technology should be welcomed. Staff and visitors must learn sustainability. LEED and Green Key hotels attract eco-conscious guests. Shared best practises and resources address waste management and sustainability issues. These comprehensive solutions incorporate eco-friendly hotel trends for long-term profitability and a responsible, environmentally concerned guest experience.
[bookmark: _wgeackd16a7w][bookmark: _Toc149306153]SLIDE 16: CONCLUSION
[image: ]
· Hospitality prioritises waste minimization, sustainable sourcing, and energy efficiency.
· Marriott and Four Seasons demonstrate industry sustainability.
· Subjectivity in guest feedback and resource restrictions hinder sustainability.
Waste management and sustainability in hospitality require proactive and imaginative solutions. Major data demonstrates a growing focus on energy efficiency, green buying, and rubbish reduction. Industry leaders Marriott and Four Seasons support these programmes. Guest feedback is subjective and resource-limited. To solve these problems, future policies should stress sustainability, regulatory frameworks, innovation, and staff and guest education. Meeting guest expectations through collaboration will make hospitality more responsible and eco-friendlier.
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                                 INTRODUCTION ● Luxury hotels are pioneering sustainable practices because they understand the significance of environmental and social responsibility in hospitality (Pereira, Silva and Dias, 2021 ) . ● The worldwide hotel and hospitality business is recognising the need to lessen its environmental footprint due to public concern and eco - conscious travelers . ● This presentation examines the Coldra Court Hotel and the growing trend of low - emission activities in the hotel sector, examining the actual implementation and effect of zero - waste programmes in luxury hotels .   
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                                 BACKGROUND ● The Coldra Court Hotel supports global climate objectives through carbon accounting for environmental sustainability, consistency, comparability, and openness . ● Since 2017 , the hotel has promoted sustainable mobility and used ventilation and heat recovery technologies to reduce energy consumption and CO 2 emissions by 26 % . ● Along with reducing emissions, the hotel has reduced water usage, eliminated four tonnes of single - use plastics, and saved energy in golf course irrigation and hot water systems, improving brand value and financial efficiency while supporting climate action .   
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                                            OVERVIEW OF LITERATURE: THEORY AND    CONCEPT ● PESTEL research addresses external macro environmental parameters for ultra - low emissions at the Coldra Court Hotel ( Langgat et al . , 2023 ) . ● The Coldra Court Hotel uses circular economy ideas to reduce waste and enhance sustainability ( Alipour , Safaeimanesh , and Soosan , 2019 ) . ● This premium hotel achieves social sustainability through a balanced CSR approach that includes ethical business practices, community involvement, and public engagement .   
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                                                                  OVERVIEW OF LITERATURE: IMPACT ON    THE HOSPITALITY INDUSTRY    -    POSITIVE ● Luxury hotels with zero - waste programmes attract eco - conscious tourists . The Coldra Court Hotel has ultra - low emissions ( Damigos , 2023 ) . ● Ultra - low emissions practises improve operating efficiency and environment sustainability, lowering operational costs and preserving the hotel's long - term existence and profitability . ● The Coldra Court Hotel's ultra - low emissions reflect its commitment to attracting eco - conscious travellers and distinguishing itself in the highly competitive hospitality industry by adopting green practices that match modern tourists' environmental preferences .   
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                                                                  OVERVIEW OF LITERATURE: IMPACT ON    THE HOSPITALITY INDUSTRY    -    NEGATIVE • Ultra - low emissions practises like the Coldra Court Hotel provide hurdles for luxury hotel zero - waste projects . • These projects may demand large initial expenditures, but they offer large long - term savings, aligning with the hotel's environmental sustainability and good business practices . • Compliance with legislation and fulfilling environmentally conscious clients' high expectations are challenging, but important to the Coldra Court Hotel's road to ultra - low emissions and sustainable hospitality .   
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                                                       APPLICATION TO THE HOSPITALITY INDUSTRY:    IMPACT OF    ULTRA LOW EMISSION ● In pursuit of environmental sustainability, the Coldra Court Hotel's ultra - low emissions programmes reduce energy usage and environmental impact . ● Ultra - low emissions lessen the hotel's environmental effect and boost its reputation and operational efficiency due to eco - conscious customers (Ríos - Martín et al . 2019 ) ● Ultra - low emissions methods need early expenditures, but they offer long - term savings, boosting sustainability and preserving the hotel's profitability in its environmentally responsible path .   
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                                                       APPLICATION TO THE HOSPITALITY INDUSTRY:    MANAGEMENT RESPONSE TO CONTEMPORARY    ISSUES ● Reduce waste to meet the Coldra Court Hotel's ultra - low emissions goal . ● Marriott International's "Serve 360 " campaign to minimise food waste inspires the hotel sector to prioritise complete sustainability to reduce environmental impact . (Marriott . com, 2022 ,) ● The Coldra Court Hotel's ultra - low emissions policy and dedication to long - term sustainability need finding and implementing long - term solutions to single - use plastics .   
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                                                       APPLICATION TO THE HOSPITALITY INDUSTRY:    MANAGEMENT RESPONSE TO CONTEMPORARY    ISSUES (CONTD…) ● The Coldra Court Hotel's ultra - low emissions pledge and sustainability efforts connect with the documentary "Planet 21 ” ( Accor . Com , 2020 ) ● The Coldra Court Hotel should prioritise sustainable procurement to improve supply chains and minimise emissions . Prioritising local items helps eco - friendly operations . ● The Coldra Court Hotel may emulate the Four Seasons by prioritising local and organic food . This practice supports eco - friendly dining and our ultra - low emissions and sustainability goals . ● The hotel's ultra - low emissions promise comprises energy - efficient solutions to cut energy usage and promote sustainability .   
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                                                       APPLICATION TO THE HOSPITALITY INDUSTRY:    MANAGEMENT RESPONSE TO CONTEMPORARY    ISSUES (CONTD…) ● Energy savings are one of the goals of Hilton's "Travel with Purpose" campaign (Hilton, 2022 ) . ● Actions to Encourage Recycling Promote recycling initiatives for a wide range of materials . ● The Ritz - Carlton has recycling programmes as part of its "Environmental Responsibility" campaign (The Ritz - Carlton, 2022 ) .   
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                                                                  APPLICATION TO THE HOSPITALITY    INDUSTRY: LEVEL OF IMPACT    -    STRENGTH ● Improve service quality and repeat business with the help of guest satisfaction surveys (Camilleri, 2021 ) . ● Streamline the reservations with online booking and reservation systems . ● Gain credibility and entice eco - tourists with an environmental certification .   
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                                                                  APPLICATION TO THE HOSPITALITY    INDUSTRY: LEVEL OF IMPACT    -    LIMITATION ● Subjective opinions and reviews can damage a business's internet standing . ● Data Security threats : Stress Urgency of Strict Cybersecurity Efforts (Sánchez - Cañizares , Castillo - Canalejo and Cabeza - Ramírez, 2018 ) . ● Budget hotels may be limited in their ability to invest in environmentally friendly equipment .   
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                                            EVALUATION OF FUTURE POLICIES AND    MANAGEMENT OPTIONS ● Sustainability Integration : Promote energy - efficient technologies and industry - wide sustainability goals (Ban et al . , 2019 ) . ● Waste management and energy efficiency regulations should be determined by governments . ● Technology : Incentivize current environmental technology .   
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                                            EVALUATION OF FUTURE POLICIES AND    MANAGEMENT OPTIONS (CONTD…) ● Employee Training : Teach sustainability and waste control . ● Create sustainable guest education methods, from signs to programmes . ● accreditation : Encourage sustainable hotel LEED and Green Key accreditation ( Alshehhi , Nobanee and Khare , 2018 ) . ● Partnership : Promote corporate - community partnership for sustainability .   
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                                 CONCLUSION ● Hospitality prioritises waste minimization, sustainable sourcing, and energy efficiency . ● Marriott and Four Seasons demonstrate industry sustainability . ● Subjectivity in guest feedback and resource restrictions hinder sustainability .   
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