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[bookmark: _Toc117471098][bookmark: _Toc116819514][bookmark: _Toc117406702]Task 3 – Reflective Portfolio
[bookmark: _Toc117471099]Introduction
In this report I am going to reflect on my skillset to evaluate the areas where I need to improve. The reflective portfolio provides me relevant tools and techniques for self-evaluation. Skill development is essential for professional growth and enhancing my performance for getting better future opportunities. It involves learning about my current competencies and comparing it with skill required by the position I am striving to achieve so that I can identify them and develop them to achieve my career goals. For this I am going to carry out a personal development plan for identifying my strengths and weaknesses so that I can work on them to improve my performance and my personal development. 

[bookmark: _Toc117471100]Personal Development Plan 
Personal development plan highlights the growth of an individual in terms of career and skills. The specifics of a personal development plan can differ vastly depending on the nature of job and career opportunities that an individual aims to achieve. In this plan an individual evaluates his skills by identifying the lacking so that they can work on it to learn those skills to enhance his professional growth and achieve desired career opportunities in future (Ayinde et al., 2021).  I have great interest in clinical beauty treatments and I am currently enrolled in various training programs to get command over these treatments.  I think by conducting personal development plan I will be able to identify the areas where I need improvement and I will be able to set goals for improvement so that I can achieve my dream of becoming a renowned beauty treatment expert. 

[bookmark: _Toc117471101]SWOT Analysis
For identifying the areas for self-development I am conducting personal SWOT analysis. This analysis will help me in evaluating my personality based on current competencies as it provides understanding of my strengths and opportunities that I need to consider while planning for my future to capitalise on and my weaknesses and threats that I need to work on to improve. 
	Strengths
	Weaknesses

	· I am qualified and have certification in beauty therapy. 
· I have expertise in skin care, nails and lashes treatments and procedures. 
· I have experience of working in beauty clinic
· I have good reputation amongst my regular customers and they trust me with their treatments. 
· I have excellent customer service skills that help in building relationships and satisfying customers.
· I have good communication skills 
· I am hardworking and ready to accept challenges.
· I have good time management skills that makes me punctual and on schedule
	· I need to broaden my skillset as there are other beauty areas that I need to explore to become a beauty treatment specialist. 
· I sometime panic when I have to make immediate decision and end up regretting. 
· I also panic during conflicting situation. 

	Opportunities
	Threats

	· I must enroll in specialisation courses to enhance my skillset to achieve my career goals. 
· Beauty industry is rapidly evolving and I need to strengthen my adaptability skill to be able to cope up with the change. 
· I need to learn decision making skills to be able to take right decision at the right time. 
	· Those who have diversified skillset and experience of working in professional environment pose a threat for me as they have better chances of achieving a dominant position in the industry.
· Due to evolving technology the current techniques will soon become obsolete so I have to keep myself updated to be able to survive and sustain. 
· While dealing with clients we sometime have to make decisions for clients who are confused so the lack of decision making ability is a threat for me.


 
[bookmark: _Toc117471102]Required Skills for Clinical Beauty Treatment Expert
There are several skills that are essential for a particular job. In order to hire the best candidate for the job the recruiter needs to assess the skillset of candidate and compare it with the required skills for the position. For the position of clinical beauty treatment expert the candidate must have the following skills; 
[bookmark: _Toc117471103]Customer Service Skill
When working in a service industry the employee should have excellent customer service skill to be able to satisfy customers and make them feel comfortable. This includes offering assistance to the clients, guiding them by giving appropriate advice, listening to their concerns and answering them in effective manner and satisfying them.  This skill helps in building trustworthy relationship with the clients so that they stay loyal. 

[bookmark: _Toc117471104]Communication Skill
Beauty industry requires an extrovert personality who has good communication skill to be able to persuade customers to avail their treatments. Through great communication skill a beauty expert can provide right guidance to its customers and motivate them (Emblen-Perry, 2018). This skill also includes communicating effectively by listening to customer requirements and providing suggestions considering their concerns. 

[bookmark: _Toc117471105]Time Management Skill 
For an expert who is working with clients have tight schedule to follow and that require time management skill to be able to serve customers on time and don’t keep them waiting. 

[bookmark: _Toc117471106]Decision-making Skill
In beauty industry customers often seek advice from the experts and it is responsibility of the experts to provide them right guidance and make decision on their behalf by assessing their requirement and condition. 

[bookmark: _Toc117471107]Reflecting on Personal Skills in Comparison to Required Skills 
I analysed my skills through personal SWOT analysis and then identified the skills required for the career I want to pursue. The comparison between the two provided the clear idea of my weaknesses that I need to improve in order to better fit in the position. The first skill required for the position of beauty treatment expert is customer service skill that is most important to handle customers efficiently and ensure that they are completely satisfied with the treatments so that they visit again for other treatments. I have strong customer service skill that have enables me to establish a reputable client base who approach me for their beauty treatments and taking advice from me as they are completely satisfied and trust me. Second skill required is communication skill which is most important for service industry for effectively managing customers but also for establishing good understanding and relationship with the staff. Moreover, time management skill is also very important for completing tasks on time and following the schedule. Even though I manage my time efficiently but I think I need to work on my skill because during panic situation I sometime become very confused that I take lot of time to complete my tasks. Lastly, the decision-making skill is also very important for a beauty treatment expert because most of the time customer rely on us for making decision for them so I need to improve my skills by enhancing my expertise and researching more about customer concerns and solutions for customer issues. This reflective analysis have identified areas that I need to improve so that I can set my career goals by working on the skills I lack that will help me in enhancing my performance.

[bookmark: _Toc117471108]Learning from the Module 
This module was a great reflecting activity for assessing my personality and skills against the career I want to pursue. During this module I deeply studied myself by identifying my positive and negative aspects that I need to consider when developing plan for my growth and development (Lois et al., 2020). I have understood that every person has different skills, similarly every job position require a specific skillset and recruiters put lot of efforts in identifying the required skills for job and then recruit the best person for the position that can benefit the organisation along with growing professionally. Furthermore, I have understood that for attaining the desired position in my relevant field I need to work on my skills and match the competencies required for the particular position. This can be done by setting career objectives accordingly for skill development. I have also got idea about working in professional environment and how it is different from working on your own. 

[bookmark: _Toc117471109]Importance of Skill Development 
This module highlighted the importance of skill development for the position I want to achieve in my career. I have learnt that skill development is vital for the personal growth of an individual who has specific goals to achieve and when a person has conducted self- analysis it identifies the skill that needs development. This fills the gap and allows an individual to achieve its career objectives. 

[bookmark: _Toc117471110]Setting Career Goals
This module has emphasised on the importance of setting goals for the career development and how the right skills help in achieving these goals. Through personal development plan I have identified the areas that need development and this helps me in setting goals that are specific, measurable, attainable, relevant and timely (SMART) (Bautista-Mesa et al., 2018). Objectives that are smart provides the clarity and keep an individual focused towards the overall career objective. 

[bookmark: _Toc117471111]My Ambition 
In this module I have learnt that staying dedicated and working towards the goal leads to achieving ambition. My ambition is to work as a clinical beauty treatment expert with varied skillset to provide services to customers with different needs. For this I have decided to specialise by learning technical skills that help me in getting expertise in different beauty treatment areas such as; hair, skin, nails lashes etc. I will be enrolling in different training programs and specialisation courses that will help in learning technical skills and techniques to provide better beauty treatments to customers and satisfy them to retain them.  I have great passion for this industry and feel proud to associate myself with it. I always wanted to make my career in this field and getting opportunity to enhance my skills is the best I could do for my career advancement. I have identified the skills that are required for fitting in the position of beauty treatment expert and I will be working to enhance them so that I can achieve my ambition.

[bookmark: _Toc117471112]UK Employment Law
This module also specified the employment laws that are practiced in UK. I have learnt that employment law ensures that employees get their rights and are protected. I have understood that every employee and employer should be aware about the employment law so that they know what they are subjected to and can take stand if organisation fails to obey the law (Ayinde et al., 2021). Strict legal actions are taken against those who fail to comply. There are many aspects of UK employment law including; termination of employment, suspension, unfair dismissal, flexible working hours, protection of wages etc. 

[bookmark: _Toc117471113]Employment Goals
By conducting personal development plan I have identified certain employment goals that I strive to achieve to work at a desired position that I have always dreamt of. 
· I aim to work as a beauty treatment expert at a reputed beauty clinic in UK. 
· I aim to broaden my skillset to provide a one-stop solution to my clients. 
· I aim to establish good relationships with my customers to retain them for long-term. 
· I aim to learn new techniques and about new technology to achieve competitive advantage. 
· I aim to keep working on my growth and development to become a renowned beauty treatment specialist in UK. 

[bookmark: _Toc117471114]Action Development Plan 
In order to achieve the above employment goals I have developed an action development plan to identify the methods and strategies that I will be implementing to become a successful professional in my field. 
· Along with working on my current skills I will try to learn new skills that will benefit me in achieving my career goals. 
· I will enroll in specialisation programs to broaden my technical skills and explore new beauty treatment areas (Ismail, 2021). 
· In order to get recruited by a reputable organisation I will conduct detailed study of their requirements and develop skills to fit in the position. 
· I will keep myself updated about the latest trends and innovation in beauty industry to attain a leading position and cope up with the changing industry trends. 

[bookmark: _Toc117471115]Conclusion 
Overall, this module was a life changing experience for me because I have never studied myself so deeply. The personal development plan and the SWOT analysis have highlighted my strengths that will help me in capitalising them and identified my weaknesses that I can improve to enhance my performance. While conducting the task I have realised that for attaining the desired position in my relevant field I need to work on my skills and match the competencies required for the particular position. This can be done by setting career objectives accordingly for skill development (Kılıç, 2020). For working at the position I want to achieve I need to have customer service, time management, communication and decision-making skills. The self-reflection have identified that I need to work on my time management and decision-making skill to better fit in the position. Moreover, this whole module was an amazing learning experience as it has allowed me to understand my personality, set my career goals to achieve the desired outcomes, the skill development, employment laws and action that I need to take in order to achieve my career goals. 
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