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For this assignment the task is to compare two marketing methods of two multinational hotel brands, I have chosen the Premier inn hotel and the Ritz-Carlton hotel since they meet the criteria. 
The reason I have chosen these two hotels in particular is because they have a different target audience in their consumers and brand appeal. The Premier Inn is a budget friendly hotel for families, couples and companies who want to provide overnight accommodation for employees to be used for work related business and function room available to hold meetings. The premier Inn has received many accolades such as –
Zaidi H (2022) ‘Premier Inn, with an average price per night of £66, was the best performing large hotel chain with a customer score of 79%.’ Banbury Guardian, 1st February. Available at: https://www.banburyguardian.co.uk/read-this/the-best-and-worst-hotel-chains-in-the-uk-with-premier-inn-topping-the-list-3550642 (Accessed: 27/10/2022)
This indicates that the Premier Inn performing well whilst appealing to its target audience.
[bookmark: _GoBack]In contrast the Ritz-Carlton hotel is a luxury hotel tailored towards more affluent consumers wanting to stay at a five-star hotel, they also have yachts available, rooms specifically for large conference meetings to be held, they also have wedding venues available and residency available for their customers.
Those are reasons I have chosen to base this assignment, I feel like I can make a comparison between the two hotels and analyse the different methods they use to attract different customers and how this influences revenue. 
The Ritz-Carlton has extravagant and unorthodox venues such as Yachts which show the level of class it is aiming for. 
Neate R (2022) ‘A version of the Ritz-Carlton hotel chain will take to the seas on Saturday offering 298 passengers – paying a minimum of £5,020 a week – a cruise holiday designed to ape life on a billionaire’s superyacht.’ The Guardian 15th October. Available at: https://www.theguardian.com/business/2022/oct/15/ritz-carlton-launches-minimum-5000-a-week-luxury-yacht-cruises (Accessed: 28/10/2022) 
Premier inn started as a Travel Inn in 1987 with now over 800 hotels across the UK. Premier inn promises their customers a good night’s sleep and anyone unhappy will get their money back. Not many other hotels offer this, so this makes for a good marketing strategy. They also offer their own mattresses, pillows, beddings and gift cards to be sold to customers via their website. Premier inn uses social media to not only promote their hotel but also their TV ads, (Premier inn, 2022) ‘Have you seen our newest TV ad yet? [image: 👀]Enjoy the same feeling, whatever the trip [image: 🤗] Rest easy with Premier Inn, book today: https://bit.ly/3RKVq6T [image: ✨][image: 🌛]’ The current marketing strategies they are currently using is Facebook, Instagram and twitter, all major social media’s to promote their hotel and TV ads, with their TV ads being aired on prime time TV, Premier inn has become a go to comfort brand hotel for their customers using celebrities and emotionally led TV ads to show what they have to offer such as free WI-FI and unlimited breakfast to bring traction to the hotel. 
Premier Inn has also been using google hotel Ads for easy direct bookings on their website. A quick Google search typing the keyword “Hotel” lists premier on the first page of Google. This alongside its online market will entice customer to visit their website in hopes of making a booking. They also have an app which lets the customer find the nearest Premier Inn based on location which makes for a good strategy for people who may need to book last minute. Premier Inn also appears in many comparison websites which also enables customer to find rooms and gives the hotel extra exposure at a cost.
Whitbread (2022) ‘Our unique ownership business model provides us with a competitive advantage in a challenging market, and has enabled us to become the number one hotel operator in the UK, and to expand our presence in Germany.’ WHITBREAD. Available at: https://www.whitbread.co.uk/about-us/our-business-model/ (Accessed: 28/10/2022)
The Ritz Carlton hotel was formed in 1983 in the united states, the company currently has 108 luxury hotels in 30 countries. They are owned by the Marriott International company. As they are a premium hotel, they highly rely on word of mouth to promote their hotels but they have a website advertising all the amenities they offer from gourmet food services, spacious rooms, spas etc. The current marketing strategies they are using is by advertising in luxury travel magazines and by running print and display ads, which is very different from the Premier Inn which uses mainly digital forms of advertising. Staying at the Ritz Carlton Hotel is more like being part of an exclusive club where only the privileged can stay. Customers that are able to stay at the Ritz Carlton will usually know other potential customer that will be able to afford the stay. This is where word of mouth benefits the Ritz Carlton in terms of advertising. 
The Ritz Carlton also provide vacation packages and reward points through their app. They also advertise through social media accounts such as Instagram, twitter, Facebook, Pinterest, foursquare and YouTube by creating and telling stories within social media relevant for their high clientele consumers. The hotel believes in strong images which show off exciting destinations the hotels are based in. 
Troy L, Roberts CJ (2022) ‘Whereas other brands use social media as a method for sharing package deals, or pricing discounts in order to directly drive sales, The Ritz-Carlton has always been focused on social media as an engagement channel.’ Shorty awards. Available at: https://shortyawards.com/10th/80-stays-around-the-world-2 (Accessed: 28/10/2022)
The two hotels have followed the times and got on board with social media platforms but the difference is when it comes to The Ritz Carlton, they still heavily rely on word of mouth with how they meet their customer needs by the products and services they provide and also by telling stories through pictures whereas Premier inn rely on TV ads and social media and apps to bring customers to them. 
Currently Premier inn is showing growth in the current market situation after the pandemic as sales are steadily growing and ahead of last year’s targets within the accommodation aspect and food and beverage sales are also running ahead 95% of last year’s sales. (The caterer, 2022) ‘Alison Brittain, Whitbread chief executive, said: "We delivered an outstanding trading performance in the first half of the year, with revenues and profit before tax above pre-pandemic levels.’ Premier inn is hoping to continue grow within the UK and Germany, they are currently making a revenue of 588.9 Million GB with a Net income of 116.95 Million GB. 
Price K. (2022) ‘Premier Inn owner Whitbread returns to profit. Premier Inn owner Whitbread has reported a pre-tax profit of £307.4m on revenues of £1.35b for the first half of its financial year, compared to a loss of £19.3m for the same period the previous year.’ The caterer. 25th October Available at: https://www.thecaterer.com/news/premier-inn-owner-whitbread-returns-profit-h1-2022 (Accessed: 30/10/2022)
According to Zippia the Ritz-Carlton which part of the Marriot Group were making a revenue of 3 Billion US dollars in 2021 which was its peak. In 2022 the projected return is 2.7 Billion US dollars. This is according to shareholder reports. 
Premier Inn have shown green messaging by committing to Earth days to cut down on carbon emissions intensity by 50%, they have done this by moving towards zero gas and green gas in all the new Premier inn hotels, commit to use renewable energy in the UK, invest in efficient appliances, installing solar panels and reduce emission from company cars and distribution vehicles by moving to electric and hybrid cars etc. 
Premier inn is also using 100% renewable electricity in all of the UK based hotels, they also recycle all of their beds, pillows and duvets, they were also one of the business in the UK to offer free water bottle refills, (Premier Inn, 2022) ‘We were also the first business in the UK to sign up to Refill – offering free water bottle refills at over 3000 sites.’ They also want to commit to removing all unnecessary single use plastic from their hotels by 2025, (Hospitality Net, 2019) ‘As part of that commitment, we pledge to eliminate* single-use plastics from our hotels and restaurants by 2025. We're already working closely with our suppliers to identify all plastic we use across our organisation and find alternatives wherever possible.’ 
They also have a partnership with FareShare and The Real Junk Food Project to donate food to those in need. Premier Inn also source responsibly by working with suppliers who share their values and ensure human rights are respected and source products that meet sustainability standards. 
Premier Inn (2018) ‘To mark Earth Day, we are making an industry-leading sustainability commitment which will see carbon emissions intensity cut in half by 2025 and by as much as 88% by 2050. This is all part of a wider Whitbread initiative which has set a science-based carbon target (SBT).’ Premier inn. Available at: https://www.premierinn.com/gb/en/news/2018/world-earth-day.html (Accessed: 31.10.2022)
The Ritz-Carlton have three principles to guide the hotel towards more environmental responsibility which are; Sustain, Protect & Experience. They want to further reduce energy and water consumption and increase local and organic dining by partnering with local farmers, they want to source environmentally preferred products including seafood and empower their hotel development partners by building green hotels. The Ritz-Carlton hotels collaborate with Clean the world that collects partially used soaps and hygiene products to be distributed to communities in need around the world. 
They have also taken some strides to use recycled leather for their leather based products in their hotel, paperless billing for guests, also offer a linen and terry reuse program, the hotel building uses 30% less energy and water usage is reduced by 35% and more than 80% of the hotels construction waste was recycled. The hotel also has a recycling program which is visible throughout the hotels, meetings rooms were designed using recycled aluminium. The hotel also has community activities such as city clean-up projects and community recycling days. 
The Ritz Carlton (2019) ‘We are focused on integrating environmental sustainability throughout our business, including architecture and construction, hotel operations, and procurement. A comprehensive set of initiatives and practices are in place, designed to reduce energy use, water consumption and waste, while database and monitoring systems help us to track consumption and monitor progress against goals.’ The Ritz-Carlton. Available at: https://www.ritzcarlton.com/en/community-footprints/our-commitment/environment (Accessed: 31/10/2022)
After the Pandemic hit, Premier inn in 2021 were hoping to stand strong after Covid restrictions were lifted, (CoStar, 2021) ‘On a call with analysts to present the company's full-year 2021 performance results, CEO Alison Brittain said Whitbread expects strong pent-up travel demand this summer, amid relaxed COVID-19 restrictions in the U.K.’ Statistics show once restrictions were lifted, tourism increased and Premier Inn had a profit of 58.2 Million pounds before tax in 2021 whereas they had a loss of 1 billion the year before. (UK finance Yahoo, 2022) ‘UK accommodation sales surged 198% from last year, while food and drink sales at its Beefeater and Brewers Fayre chains rose 170.2%. Group revenue increased to £1.70bn during the period, up from £589.4m.’ The company has said the seven weeks to April 2022, the company remains ahead of the market with bookings up to 327 per cent. 
Bowman K. (2022) ‘We remain focused on maintaining our position as the UK's number one hotel chain and are well on the way to replicating that success in the German market. We delivered an outstanding trading performance in the first half of the year, with revenues and profit before tax above pre-pandemic levels.’ Interactive Investor. 25th October. Available at: https://www.ii.co.uk/analysis-commentary/ii-view-whitbread-profit-surpasses-pre-covid-level-ii525752 (Accessed: 2/11/2022) 
Premier Inn had a “Rest easy” campaign to celebrate the lifting of Covid restrictions and offering deals for £29 a night which bought traction to the re-opening of hotels. Premier Inn have launched a CleanProtect program to help protect the public after the pandemic, (Premier Inn, 2020) ‘Premier Inn has always operated stringent hygiene standards at every stage from check-in to check-out*, and Premie’r Inn CleanProtect now further enhances these standards in response to the COVID-19 pandemic.’ Changes with this program include, automatically dispensed hand sanitiser, acrylic screens at check ins, frequent cleaning of high touch locations etc. Currently, Premier Inn have said that face coverings are a personal choice but are still going forward with the CleanProtect program. 
The Ritz-Carlton hotel have put in actions post Covid such as enhanced cleaning procedures such as hand sanitiser dispensers available throughout the hotel as well as mandatory hand washing for all the staff working before and after breaks. PPE equipment are all given to the staff too and wearing a mask is optional upon arrival. Training has also been given to the staff carrying out risk assessments to follow government guidelines and they continue to update and follow the government guidelines, they have also mobile check in and service requests available to minimise contact. 
The Ritz-Carlton (2019) ‘We are actively monitoring the situation regarding the spread of the Novel Coronavirus (COVID-19), including related guidance provided by local government and public health officials, and are following any protocols issued by governmental authorities and agencies in the locations in which we do business.’ The Ritz-Carlton. Available at: https://www.myritzcarltonclub.com/covid-19/pre-login-index.html (Accessed: 2/11/2022)
Overall both companies differ when it comes to marketing methods and how they meet their clientele needs. Premier Inn has a target market audience for families, couples and businesses but on a budget whereas The Ritz-Carlton hotel is more for the high end clientele and their strategy in advertising differs because Premier Inn wants to hone in on more on the emotional side for families and are budget friendly making it affordable for families and couples everywhere with all you can eat breakfast’s and cheap rooms, whereas the Ritz-Carlton wants to create a story in different destinations for couples and aim more towards the affluent customers offering gourmet style food and lavish comfortable rooms, beachfront rooms, residency and also offering yacht voyages and offering a venue for couples looking to get married.
The Premier Inn currently has over 800 hotels in the UK including airport hotels which brings in customers who may be travelling and need a place to stay overnight whereas the Ritz-Carlton hotel has 108 hotels in 30 countries and class themselves as luxury hotels for lavish holidays in different countries. Both companies have taken on board sustainability and sending out a green messaging by partnering with different projects and programs to donate food or resource sustainable foods and have also been prominent in making sure they follow government guidelines and cleanliness when it comes to post COVID-19.  
As stated in the report both hotel chains are taking positive actions towards reducing their carbon foot print and making a greener company. This not only reduced costs in certain areas but portraits both chains in a positive manner in this day and age where environmental issues are high on customer desires when choosing companies to give their business to. Even though it classed as post Covid, both chains retain SOP’s from peak pandemic and continue to use them on a daily basis even though the government guidelines have eased. This gives customer an increased sense of safety when staying at the hotels.
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