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[bookmark: _pb4n6pnql3te]Introduction
This case study report explores the ethical issues and repercussions that GeeVee Ltd, a fast-expanding apparel firm, had to deal with (Case Study B). This report's goal is to investigate the ethical problems that the case study's personnel and consumers encountered. The report also tries to describe the potential advantages and disadvantages brought on by GeeVee Ltd.'s decisions. The report gives a thorough analysis of the ethical issues and consequences related to the company's choice to change suppliers by addressing these elements. The details of the problems and effects will be covered in the sections that follow, illuminating the complexity of workplace ethics.
[bookmark: _jbqvi2yvabnr]Ethics in the workplace
[bookmark: _1idakyv3xg81]Values: Beliefs, Attitudes, and Attitudes
Beliefs, attitudes, and values have a significant role in influencing people's behavior and decision-making in the workplace (De Roeck & Maon, 2018).
A person's comprehension and acceptance of particular ideas or concepts are referred to as beliefs . Personal encounters, cultural factors, education, and socialization can all have an impact on them. Beliefs can be related to a variety of topics at work, such as the value of honesty, the necessity of cooperation, or the significance of work-life balance. A person's attitude is an expression of how they feel or judge about a specific thing, person, or circumstance.  Values are the fundamental concepts or standards that provide the basis for people's conduct and decision-making. Values are strongly held ideas that people prioritize in their life and deem significant. Integrity, respect, professionalism, social responsibility, and justice are just a few examples of values at work (Lee & Cho, 2011).
[bookmark: _hzu0rl39jv8m]Disparities across values, attitudes, and beliefs
1. Beliefs are more cognitive in nature and signify a person's comprehension or acceptance of a certain notion or concept (Jackson & Darcy, 2019). They provide the framework on which attitudes and values are constructed.
2. Attitudes have an emotive and judgmental component. They indicate a person's good or negative assessment of a thing, someone, or a circumstance Beliefs have an impact on attitudes, but attitudes may also affect conduct.
3. Values are persistent, strongly held concepts that direct conduct. They are the underlying ideas that people hold dear and rely on while making decisions. In the workplace, values influence attitudes and conduct and serve as a moral compass (Turner & Hocking, 2014).
Beliefs, attitudes, and values are connected but separate ideas in the context of the workplace. Values are the fundamental principles that direct conduct and decision-making (Preuss & Schüßler, 2017). Beliefs are an individual's acceptance of specific concepts. Attitudes are an emotional assessment of things or situations. In order to promote an ethical workplace culture that is consistent with people's views, attitudes, and values, it is essential to understand these notions.
[bookmark: _mjtaf3usbsxa]Case Study overview of issues
GeeVee Ltd, a fast expanding apparel firm, made the choice to switch suppliers after running into a number of ethical issues (Eisenbeiss & Knippenberg, 2015). This case study will describe the ethical difficulties faced by employees and consumers and will analyze both the possible advantages and disadvantages of the company's decisions.
[bookmark: _s6f0xt30ukkl]Ethical Challenges:
Staff: Due to their working conditions, GeeVee Ltd. employees may encounter ethical dilemmas. Employees may be subjected to exploitative practices, such as lengthy working hours, low pay, lax safety regulations, and restricted workers' rights, if the new supplier in India is acting like a sweatshop. The staff's wellbeing and morale may be impacted by these circumstances, which can cause physical and mental stress. Employees could be uneasy about working for an organization that forgoes moral principles in favor of cost and convenience.
Customers: GeeVee Ltd's customers encounter moral dilemmas while making purchase selections. Concerns are raised regarding the company's dedication to sustainable business practices and ethical sourcing as a result of the choice to move to a supplier that does not follow Fairtrade criteria (Crane & Matten, 2016). The adjustment may frustrate or even infuriate customers who respect Fairtrade and ethical business practices because it runs counter to their beliefs. The hashtag #geevee-sweatshop is being used on social media to represent the unfavorable attitude that customers are voicing as they call attention to and voice their worries about the company's ethical decisions.
[bookmark: _kshqf49pkx5]Positive and Negative Effects:
Positive Consequences: GeeVee Ltd's decision to move to a less expensive supplier with greater manufacturing capacity may have some beneficial effects. First off, the corporation may benefit from increased profit margins as a result of the reduced cost per unit. It is possible to reinvest this enhanced income in the company's growth, R&D, and employee perks, among other areas. Second, GeeVee Ltd is able to fulfill the requirements of large orders thanks to the new supplier's better manufacturing capacity, which boosts client satisfaction and expands market share. The company's expansion from 5 locations to over 45 in the UK is proof of this advantageous outcome.
Negative Consequences: GeeVee Ltd's choices also have unfavorable effects. The business is jeopardizing its ethical reputation by selecting a supplier that does not follow Fairtrade requirements. The #geevee-sweatshop outcry on social media shows the potential harm to the company's reputation and consumer loyalty. As a result, the business may experience boycotts, client loss, and lower revenues (Scholtens & Sievänen, 2013). Additionally, the company's conduct can catch the eye of regulatory agencies and NGOs that are concerned with worker rights, raising the possibility of legal and reputational consequences. Additionally, if employees are subjected to unfavorable working circumstances in the facilities of the new supplier, it may have a detrimental impact on their health and job happiness (Linnenluecke & Griffiths, 2013).
[bookmark: _rsdo47ld8wci]Conclusion
This report has emphasized the moral dilemmas and repercussions GeeVee Ltd. had when switching suppliers (Case Study B). The key topics covered are the moral difficulties faced by both employees and customers, such as possible subpar working conditions and the erosion of Fairtrade commitment. The report also looked at the advantages of cost savings and greater output capacity as well as the drawbacks of reputational harm and potential legal issues (Elg, Hultman, & Hyder, 2014).  When making judgments or acting, managers must be keenly conscious of the attitudes, values, and beliefs of others. For the workplace to continue to have an ethical culture, understanding and taking into account different viewpoints are essential. Managers may promote a more inclusive and responsible workplace that is in line with the expectations and values of both employees and customers by acknowledging and appreciating those with different ideas and values. Managers are better equipped to make decisions that take into account the ethical ramifications and effects on all parties involved because to this insight.
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