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Abstract
Knowledge and information management endeavours go for utilizing an association into a knowledge association consequently giving learning representatives a great instrument; when and where valuable knowledge accessible required in adaptable, innovatively upgraded modes. The fulfilment of this point, such as the change into a learning association, relies upon various basic achievement key points. One of these basic variables is the advancement of an information agreeable authoritative culture (Stylianou & Savva, 2016). This assignment aims are to develop understanding of the challenges of managing knowledge and information within an organisation and to identify and apply suitable management information systems. 


Introduction
Knowledge and Information management have been always little bit difficult matters because those are used in a way that can be exchanged by many people. Knowledge management is a system that collect all the information and document which is manage to handle information, data and maybe explicit knowledge, however has no possibility to touch most mandatory section which is tacit knowledge (Knowledge management tools, 2018). It is important that people getting right information in right time which is the main solution about knowledge management. This is not a complicated subject to understand but it has a solid connection to comprehension of where and in what kind of knowledge forms can be exists and different corporate strategy, guaranteeing that activities are acknowledged and bolstered by hierarchical individuals and making forms that range authoritative capacities. Perhaps, knowledge management incorporate others types of knowledge creation or might be focus on storage, refinement and sharing (Knowledge management tools, 2018) (AIIM , 2018).
Information management is incorporating of physical and electronic information. That information is useful for any organisational structure where is managing throughout the information lifecycle of format or source such as email, video, audio for delivery through numerous passages which might incorporate web system and mobile device. The information management is collecting and managing information from more than one sources and also distribute of that information more than one audience. This can be occasionally requiring who has an interest in or a privilege to that data (AIIM , 2018). Knowledge and information management skills are very useful for organisational development and organisational culture. Both knowledge and information management have different ways of importance but they are both creating value and power and clarify the company’s knowledge and information benefits to reach the organisational objectives. 
Section 1
1.1 Data, Information and Knowledge 
At the point when information pulls in individual’s consideration, it turns out to be evident that it cannot be viewed as a detached component in the learning procurement activity: data are the reason for the arrangement of information, and knowledge over a particular subject is given by information which processing differently. This is regularly observed as a straight succession from data to information, and from information to knowledge, until it is not reaching the wisdom. 
The main goal of this work is to analyse relationship between data, information and knowledge, it is a chain where all connected by each other such as information originates from a gathering, analysis of data and knowledge is an intelligent accumulation of information (Navoni, 2015).
· Data - It is an atomic portrayal of an idea, a sign or image, being common or fake, a reality element. It is consequence of perception pretty much exact that can or cannot be motivated by a matter, an issue to be unravelled. The main objectives of data’s results through measure, comparison of what observed and categorization. 
It ought to be settled on a medium to permit to be sent, overseen, handled by a person or mechanized framework.
· Information – It is the consequence of data managing to create them useful for the user. This is important that the procedure time offers relevant to unprocessed data which is implies the regularity for that subject or circumstances is broken and something noteworthy shows up finished the consistency of the ocean of data. 
· Knowledge - It is the more elevated amount of perception with respect to the gather of information about a particular subject. It is a reflection regard the "what", "where", "how". 
It is the level which allow to utilize a common regulation slightly an accumulation of information, it is disguised by the individual, formed by their expectations and experiences. 
Expanding knowledge level intends to obtain information which could enhance the quantity of information one has on a subject. The procedure to obtain knowledge is incremental (Navoni, 2015) (Liew, 2007). 
Figure 1: Relationship between Data, Information and Knowledge
 (Knowledge Management 5, 2014)
1.2 Individual Knowledge and Organisational Knowledge
According to Weick (1978) and Simon (1976) trusted that associations did not have learning capacities but the individuals (Weick, 1978) (Simon, 1976). Be that as it may, also according to Starbuck (1983), Nelson and Winter (1982) suggest that associations develop through their learning abilities. Associations learn and obtain knowledge by their schedules and collections, which are inserted in particular hierarchical records (Starbuck, 1983) (Nelson & Winter, 1982). The organisational history and culture are helped to made the knowledge of different collections or schedules which is coordinated and new knowledge that is made (Barney, 1986).In this point of view, an association is alluded as an issue confronting and critical thinking substance. The learning that happens in an association is essentially influenced by the many-sided quality of assignments and the authoritative condition.
The individual knowledge and organisational knowledge are dependent by each other. The degree to which every individual communicates with alternate relies upon the authoritative culture (Bhatt, 1998). If I look this in the present condition, individuals in the associations need to settle on numerous speedy choices to determine clients' issues. Rather than utilizing standards and controls as coordinated from the pecking order, representatives are compelled to create numerous perceptions to take care of business issues efficiently (Stalk, 1988). There is a quite complicate condition where organisational functions are exceedingly related and Individuals do not have fundamental levels of skill to take care of more than one issues, member of staffs are instructed to cooperate with others to share individually their skills and knowledge. By concurring on common assumptions and systematic structures, workers can arrange assorted arrangements of exercises and take care of association wide complex issues. For whatever length of time that individuals in proficient firms stand up to activities that are inside their subject matters, they can undoubtedly execute these errands without involving collaborations with others. Nonetheless, when the idea of undertakings is perplexing, involving reconciliation of aptitude from a few areas where relating to more than one part of knowledge, individuals require elevated amounts of collaboration with others, other than having the capacity to get to organisational knowledge (Bhatt, 2014) (The American school of Madrid, 2018) (Cunningham, 2017).
Here I want to present a figure to understand better about the relationship between individual knowledge and organisational knowledge. 

Figure 2: Relationship between Individual Knowledge and Organisational Knowledge 

1. Individual Preference – First section of this table is showing that the status of collaborations between workers is little and authoritative undertakings are specifiable and regular. under this examination, an association is probably going to engage its workers to utilize their carefulness. This is particularly vital in the current activity and fierce environment, because the pace at which hierarchical issues are settled makes the benefits to the organizations (Stalk, 1988). 
2. Individual Proficiency – The idea of undertakings is non-routine and non-specifiable and the level of collaborations is low. It is obvious that not every person in the association is prepared to understand non-routine and non-specifiable assignments, in this situation as accomplish these assignments need to have top specialist. Accordingly, frontline workers are encouraged to coordinate these non-specifiable errands and issues to those individuals in the association who are thought about specialists in particular sectors (Bhatt, 2014). 
3. Knowledge Sharing, Partnership and Casual Relationship – The level of communications is big and the idea of the errands is multiplex. When need to manage in this condition, workers require to ceaselessly impart their aptitude to others with the goal that they can arrange their undertakings as one. All things considered, the specific presence of an association relies upon the coordination of assignments. 
The association is not able to manage the standards of knowledge sharing and coordination. When a bit of implicit knowledge is disguised by the association, the other part is disguised by workers. Accordingly, it ends up basic for administration to locate some sort of shared characteristic amongst individual and organisational knowledge and give important motivating thinking to workers to impart their insight and upgrade the substance of the organisational knowledge. In very unique and ambitious situations, the sort of information that is relevant to an assignment cannot be effortlessly indicated. Accordingly, employees create their own informal connections with specialist where they can get important piece of knowledge (Bhatt, 2014) (Barney, 1986). 
4. Rules and Procedures, Regular Strategy – The level of collaborations is high and the idea of the errands is specifiable and regular. When the associations have this kind of situation, frequently take after formal guidelines and strategies. A larger part of issues looked by conventional associations have a place with this section, in which knowledge is indicated between authoritative repertoires and schedules. The principles, techniques, and formal hierarchical forms guarantee that an association can effectively arrange its work-procedures and errands in a methodical way (Bhatt, 2014).
1.3 Identifying Knowledge Assets
Knowledge Assets are the information with respect to business sectors, items, innovations and associations, that a business possesses or requires to claim and which empower its business procedures to include esteem and create benefits. It is not just about dealing with these about knowledge assets however dealing with the procedures that follow up on the benefits. These procedures incorporate: sharing, utilizing, preserving and developing knowledge. Consequently, management of knowledge asset includes the recognizable proof, investigation of accessible, knowledge assets requirement, procedures which is related with knowledge asset, the ensuing arranging and control of activities to create both the benefits and the procedures in order to satisfy hierarchical goals (Macintosh, 1998) (Stéber, 2016) (What when how, 2006). 
The method of knowledge asset is worked via deliberately making knowledge management activities upwards to business destinations and methodology, and downwards to particular knowledge assets.
The important part is to set up the method for a program in various sides which is useful for the program. By and by the sides require fitting to the particular demands of the program and probably need encourage modification as the procedures is created (Macintosh, 1998)(Stéber, 2016) 
a. Business drivers and targets with directions:
· Additional successful record and utilization important business information and knowledge.
· Additional successful item development.
· Targets identifying with new items and solutions
· An additional effective research procedure. 
b. lead knowledge management activities and projects: 
· The strings could connect the picked tasks to the real kinds of assignment or real difficulties that the program requires to direction. 
c. Knowledge management empowering influences with strings identifying with: 
· Utilization of outer aptitudes.
· Inclusion of innovation. 
· Aptitude developing.
d. Knowledge assets.
e. Knowledge which is connected procedures (Filby, 1988) (Stéber, 2016).
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Figure 3: Identifying knowledge asset (Macintosh, 1998).
1. Assessing the earlier year
In this first step need to look that the management goals place for different grounds of knowledge in the earlier year. At that point contrast these with the objectives accomplished in a specific field.
2. Defining objectives for one year from now 
When completed to analyse the earlier year objectives, after that what the team management want to accomplish in the coming year. Meanwhile, always need to have in mind medium- or long-term objectives either. In every objective, the knowledge is assessed by separating diverse regions/advances with consider to intensity contrasted with contenders.
3. Contrasting the outcome 
In this step, after the knowledge assets have been evaluated and identified and there will be a selected committee where the results need to be compared. This comparison is very important because it gives some extremely important information and input for all committee members. (Stéber, 2016) (What when how, 2006). (see Figure 3)
1.4 Actual and Potential Knowledge Assets
Knowledge assets are supplies of knowledge from which administrations are relied upon to stream for a timeframe that might be difficult to determine ahead of time. 
There are two measurements of knowledge assets.  
1. The knowledge assets are categorized by how further they can be given shape.  
For instance, knowledge inserted in experiments which has must be more methodically systematized and formalized than knowledge installed in content. About the explicit knowledge which can be found in rules, systems, books, having as principle trademark the simplicity of codification; and there is tacit knowledge which is in values, convictions, experience which is exceptionally hard to explain and to systematize (Nāftānāilā, 2012).
2.  According to Boisot (1998) the knowledge assets observation is as an element of their level of deliberation. Knowledge which is implanted in antiquities, for instance, of need must be more solid than knowledge which is begin in records or in individuals' heads, regardless of whether it joins very unique standards. A pivotal distinction amongst solid and theoretical knowledge is about kept to particular applications in area and time though the second kind is wide and less confined in its extension (Boisot, 1998). 
As Building up Boisot’s characterization on the knowledge assets, according to Nonaka, Toyama and Konno (2000) has presents another two measurements and those are classifying in four sorts: routine, systemic, conceptual and experiential knowledge assets. 
Routine knowledge assets: This asset is a tacit knowledge which is routinized and placed in activities and exercises such as organizational culture and schedules, about to know how to do in everyday tasks. 
Systemic knowledge assets: Explicit knowledge are packaged and systemized, for instance, licenses, patents, database, manuals, documents. 
Conceptual knowledge assets: This is also an explicit knowledge which is articulated through language, images or symbols, such as design, item ideas. 
Experiential knowledge assets: This is a part of tacit knowledge impart by usual experiences, for example, security, trust, love, care, individual skills and know-how, passion and energy (Nāftānāilā, 2012) (Boisot, 1998).  
Section 2 
2.1 What is Required to Create, Store, Apply and Integrate Knowledge
The knowledge is very important for any kind of organisations because even the knowledge is not the only element for the organisation’s survival but it supports everyone and the important one. Nowadays, majority of the organisations and academic communities are focus on developing knowledge and understanding knowledge management procedures and systems which is expand the knowledge more deeply to every institutions and organisations (Biloslavo & Zornada, 2012) (Bandy, 2018). 
One of the difficult obstacles while executing a knowledge management framework is inspiring representatives to grasp it. Sometimes it gave them little bit embarrassing about another framework will take up a lot of their precious time or might be that sharing the knowledge level could be reduce and put their occupations in danger. Or they might use new techniques or methods to habitat about work processes. It is important to shape a new business strategy for not about how the business share and store knowledge but to give encouragement to employees to do which the company wants. A well organized and successful company can be happened when have a target to make an organisation culture more widely prioritizes knowledge sharing (Greene, 2018) (Biloslavo & Zornada, 2012).
A successful knowledge management decreases operational expenses and enhances profitability when utilizing key advantages: 

· Knowledge recreating while spend less time – It is easy to understandable that when the information is easy to get and correct, so that help to decrease for associates to interfere with each other with messages, visits, and transport tickets. Support teams and employees do not spend time on redundant inquiries, concentrating themselves on other more important and more productive work.
· Have the information when require immediately – It is possible when an employee has sent an email to find out the information which needs immediately to various kind of people who might has the answer, this is ineffective when discovering information feels like has a playing a session of whack-a-mole.
· Do not repeat same mistakes – The mistake can be happened when employees are not sharing information and that will continue with the same mistakes’ others have made before. It can be avoidable when learned from the mistakes.
· Informed decisions – At the point when representatives impact their encounters, exercises learned, and investigate on an accessible information framework, on the other hand rest of the employees can access and survey that data with a specific end goal to think about different bits of information and varying perspectives previously deciding.
· Regulate procedure – As we know that about the communication through the telephone by in silos and word of mouth which is a distorted information. That’s mean with shared procedures and documented, it is make sure everybody stays on the same direction and following accepted systems (Greene, 2018) (Dooley, 2016). 
Integrated knowledge: 
A powerful knowledge management process in an association have to deliver the matters identified with knowledge storage, knowledge capturing, knowledge sharing, knowledge documentation, knowledge creation and knowledge extraction. For viable tending to of these matters, knowledge management system has to have all encompassing methodology by accentuating each of the three elements of association which are connected with each other (Goswami & Goswami, 2013). (see Figure 4)

Figure 4: People, Process, Technology (What when how, 2006). 

People: The organisation’s member of staff and particular experiences/ tacit knowledge. 
· Leadership
· Personality
· Learning
· Training
· Organisation culture 
Process: Operations in the company.
· Procurement process
· Design process
· Quality management process
· Tendering process 
Technology: About the difference kind of technology and knowledge related matter in the company.
· Machinery 
· History of project
This integrated knowledge feature is very important for knowledge management tool and very useful for knowledge assets (Goswami & Goswami, 2013) (What when how, 2006).
2.2 Intellectual Property Rights
By securing individual’s licensed trade mark, it is less demanding to quicken legitimate procedures in the occasion individual discover somebody endeavouring to take or mirror IP; noted as an encroachment. 
The sort of security individual can get relies upon what precisely individual has made. In any case, individual may not know that gets a few kinds of protected innovation rights consequently, while others need to apply for (Business & IP Centre, 2014). 
Intellectual property rights are approved all over the world. They were basically perceived for the usual meanings of these rights are: 
· Gives impetus to the person to new formation.  
· Giving due acknowledgment to the makers and designers. 
· Guaranteeing the material award for this right. 
· Guaranteeing the accessibility of the genuine items. 
· For monetary development and headway in innovation division assurance of Intellectual property insurance is imperative. 
· They are profited for the development of the organisation in the place of technology innovation (Business & IP Centre, 2014) (Ukessays, 2015). 
Section 3
3.1 Contribution knowledge assets have on an organisation
The contribution of knowledge assets are the main learning point of an company’s prosperity. They might be tacit knowledge and without formal structure. So, for instance, there will be the profound skill of key force or knowledge assets can be classified, organized, express information. Cases there will be licenses, intellectual property rights and copyrights in arranged frame. Another important thing about the knowledge assets that the more it is shape, the more it is arrange knowledge, the simple is to impact that knowledge both inside and outside. It is true that the knowledge can be shared very fast through internet but with the key force and experience will take more time to share with others (MacMillan, 2015). 
An association's knowledge assets advance after some time along rather uncertain ways, and some can present the organisation with extraordinary advantages. It is not easy to tackle the knowledge assets. Numerous representatives have their own particular strategies to oversee knowledge which can contribute the company such as: composing on a bit of paper, outlining on a notebook, or safely putting away archives in file organizers inside their workplaces. These first methodologies result in endless information storehouses that are not broadly accessible all through the company (Chun, et al., 2007). 
3.2 Knowledge Requirements for the Organisation
The first important thing to learn that is about the way of knowledge moves across the association. Regardless of the size or division matters but it moves through existing ways. These ways have to be followed so as to recognize data source focuses, basic capacities that prompt knowledge creation, and possibility blocks that hinder the data stream to the point of utilization. The organization requires to make a guide, or appoint a manager to make one. This gives a diagram from which to roll out improvements and enhancements (Eisenhauer, 2016) (Stylianou & Savva, 2016).
I want to show below about the knowledge management enabling culture which are assessing the knowledge requirements for the organisation: 
· Correspondence Quality 
· Individuals ought to connect with common regard and team up to share information 
· Joint efforts ought to be created between people, groups, departments and furthermore with outside accomplices.
· Favourable Ambience
· Ought to enable by every single conceivable mean the association's individuals to rehearse knowledge management, for instance through the execution of suitable mechanical types. 
· Authoritative individuals should show a cooperation. 
· Develop a domain which will advance proficient and social cooperations between its individuals.
· Develop a common ability to enthusiasm and route.
· Sharing knowledge
· The level of sharing should exist at the personal, departmental and authoritative. 
· Between knowledge sharing can be happen with the external stakeholders and the organisation may likewise be progressed. 
· Inspired employees
· Incorporates outward inspiration which might be set up to incorporate suitable prizes and additionally complementary advantages 
· There are might be incorporate natural inspiration which may identify with self-viability, the happiness regarding helping others and the enthusiasm to enhance one's capacities, such as learning, abilities, experiences. 
· Belief
· Requires certainty in the knowledge got to be the best regarding precision, currency and fulfilment.
· The knowledge sharing will be ready suitable and moral ways. 
· Requires rehearsing knowledge management with clarity in gathering best exercises, demonstrating about sharing experiences and exercises. 
· necessitates the watchful managing of copyrights, delicate, and restrictive knowledge.
· Authoritative Learning 
· requires sharing knowledge management, collecting best exercises and reflecting knowledge exercises.    
· Involves a nonstop mission for knowledge between the association's individuals.
· Should offer approaches to empower and upgrade knowledge exercises between the association's individuals (Stylianou & Savva, 2016) (Twum-Darko & Raboshaga, 2015) (Delak, 2015).
2.1 Knowledge Sharing 
Knowledge sharing is the part of the organisation’s framework which is connected with the success of a knowledge management. There are organisation’s issues need for the knowledge management success to enable knowledge sharing. 
· Issues identifying with authoritative structure: 
· Knowledge sharing will be promoting by maintenance of an organisational structure;
· Resolution of any contentions, for example, clashing objectives furthermore, duties between the association's specialties which may at times be affecting individuals' practices in connection to knowledge sharing.
· Issues identifying with systems administration and correspondence: 
· The making of the vital systems for knowledge sharing and exchange; 
· Have abilities to create networking across a solid communication with colleagues, specialists, students and others. 
· Distribution of knowledge between those who need it in an assortment of routes keeping in mind the end goal to guarantee less demanding and increased access upgraded (supporting the KM capacity of conveying the correct information to the opportune individuals at the ideal time); 
· The advancement of inward participation among association individuals; 
· The advancement of outer participation with industry consortia and different establishments (Stylianou & Savva, 2016) (Handzic, et al., 2007).
Employees are whom carrying all the knowledge inside their minds within organisations. To benefit from singular information, associations need to transform it into authoritative knowledge. According to Nonaka's (1998) SECI demonstrate depicts authoritative knowledge creation as a potential procedure including a ceaseless interchange amongst tacit and explicit sizes of knowledge through procedures of combination, socialisation and externalisation/internalisation. The socialisation recognized by the model that empowers inferred information to be exchanged starting with one individual or gathering then onto the next inside the association. This idea is additionally found in some different procedure orientated knowledge management frameworks such as knowledge sharing or knowledge transfer and social learning. 
The presumption is that socialisation empowers tacit knowledge to be exchanged amongst people and gatherings across time, shared understanding, time. Moreover, knowledge sharing is thought to be a standout amongst the most difficult procedures for an information-based venture because of workers' conceivable hesitance to share what they know. Consequently, it is proposed that, in its nonappearance, the space amongst individual and authoritative knowledge can extend. It is likewise noticed that knowledge sharing is the most vulnerable procedure to the impacts of different socio-mechanical elements (Handzic, et al., 2007) (Pheowhawm, 2015). 

Conclusion 
After all discussion about the knowledge and information was very usefulness for the workplace environment. It is clear that to managing an organisation where the knowledge is the main priority to be succeed. But overall need a supportive, non-individuals and trusting culture which is the main target of organisational prosperity. There are a lot of challenging tasks to face from top to bottom and also have solutions to overcome to enjoy its benefits (Stylianou & Savva, 2016). Majority of the organisations has their rules and regulations to follow but those are not utilizing in proper way because of lack of knowledge and information. It is important to capturing valuable information and sources because it is required for organisational development. 
This academic subject was very useful for our future studies and progress. Obviously, those information and knowledge that I have gained it will work for my current and future employment.   
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