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[bookmark: _Toc215153960]1.0 Introduction
The effects of the NHS staff shortage on the quality of the NHS Care provided by the NHS healthcare and social care sectors in the UK are the subject of this report. The report looks at care delivery to patients, front-line personnel delivering fixed deposits and organisations that have been negatively impacted by a decrease in the total number of workers available to provide services. Furthermore, this report aims to detail the factors contributing to the current staffing issues and examine how these problems lead to low service delivery/safety standards and consequently patient outcomes. To achieve this goal, the report incorporates a review of previously published studies and a thorough evaluation of pertinent legislative documents and academic literature. The report will also include systematically organised research questions, an overview of the methods used to create this report, as well as an analysis plan to provide a structured guideline for data collection and analysis methods used in conjunction with the methodology employed to compile this report.
[bookmark: _Toc215153961]2.0 Task 1: Research topic Identification
[bookmark: _Toc215153962]2.1 Issue Overview
In the UK Health and Social Care System, NHS staff shortages are one of the highest priorities facing the future of the health and social care system.
Throughout the years, the NHS has continued to run with significantly fewer doctors, nurses and allied health professionals than are needed to meet increasing levels of demand. The intense pressure put on the workforce following the COVID-19 pandemic has added to these strains; however, many of the causes existed before the pandemic, such as slow recruitment, large numbers of employees leaving the profession, lack of training capacity, and increased levels of long-term illness among front-line staff (Davey et al., 2022).
As demand for care continues to grow, the gap between the supply of workers and the needs of the patients will only become more evident, impacting the delivery of services at every level of health care.
Patients see the first-hand effects of staff shortages through such issues as longer wait lists for care, delays in treatment, cancelled appointments and lack of continuity of care. Due to this shortage of available front-line workers, a large number of patients receive less time and attention due to the need for workers to share their time and efforts with larger patient caseloads. Due to these issues, patients face a greater risk of harm, particularly in areas of emergency care, maternity care, and the management of chronic disease. Thus, these staff shortages pose a serious risk to patient safety and outcomes for those patients who are most vulnerable, who are in need of additional monitoring and supervision.
Many NHS employees work excessive hours because of an overload of patients. Excessive hours lead to more illnesses, which ultimately result in increased turnover and reduced available workforce (Ravalier et al., 2020). Additionally, employees' morale suffers when they cannot provide the level of care expected of them due to financial constraints/limited resources. These negative effects on employee morale further deteriorate retention rates and exacerbate an already severe workforce crisis.
[bookmark: _Toc215153963]2.2 Research Justification
The issue of staff shortages continues to be an issue for the current and future NHS. Pressure is being put on the NHS constantly, and the NHS workforce continues to feature very prominently in many National Reviews, Parliamentary Inquiries, and Professional Debates (Ferreira and Collins, 2023). There continues to be a large amount of national scrutiny on the issue of staff shortages because the number and duration of staff shortages impact all areas of health care, including increases in waiting lists to see providers, decreases in the ability of hospitals to operate effectively, stress on the workforce and a decrease in patient outcomes. Research can assist in identifying those areas where there is an urgent need for action, as well as informing future workforce planning, recruitment, retention, training, and resource allocation decisions.
[bookmark: _Toc215153964]2.3 Discussion of Three Selected Information Sources
Source 1: King’s Fund – NHS Workforce Analysis
The King’s Fund produces annual statistical assessments of the trends of the NHS workforce in relation to recruitment, retention, turnover, and national policies (Mallorie, 2024). These reports detail recruitment difficulties and barriers to filling NHS positions, as well as potential reasons for high employee turnover and potential gaps in the training of NHS staff. In addition, these reports provide an objective and independent assessment of the workforce crisis from an external organisation that has collected and analysed national data on recruitment, retention and turnover rates and has created clear frameworks for understanding the impact of a potential labour shortage on NHS patients’ care as well as on the operational performance of NHS organisations.
Source 2: NHS England – Long Term Workforce Plan
NHS England's Long Term Workforce Plan establishes a framework for how NHS bodies will address their own workforce shortfalls through increased training provision, increased international recruitment, improved opportunities for career advancement and development, and improved workforce retention (NHS England, 2023). As such, the Long Term Workforce Plan provides information and direction with respect to the long-term strategic objectives of the NHS in rebuilding and re-establishing capacity and organisational design within the next 10 years.
Source 3: Academic Journal Article – Impact of Staffing Levels on Patient Outcomes
This source is crucial to the proposed research because it explains in detail how NHS organisations will respond to what is currently a growing concern regarding the ongoing shortage of qualified nursing personnel (Griffiths et al., 2018). Moreover, it offers valuable information about future projections for the NHS workforce as well as comprehensive policy-centric information regarding the application of the Long Term Workforce Plan's strategies. Therefore, this source adds value to my report as it serves as an empirical foundation for the subsequent academic discussion surrounding the nursing workforce shortage and its impact on patient safety, mortality and wait times.
[bookmark: _Toc215153965]3.0 Task 2: Research Methodologies
Qualitative research is focused on how individuals experience, perceive, and interpret the world around them. Qualitative research seeks to explain how issues are experienced and provide a rich contextual understanding of events, as opposed to building a hypothesis based on numbers alone.
There are two types of research: quantitative research and qualitative research. Quantitative research has a purpose to find generalisable results using numerical data: "What is the quantity of something or how many?" In addition, qualitative research has an understanding of the experiences of participants in detail and a broader context (Saunders et al., 2019).
This particular research project will apply a qualitative secondary research methodology. This is appropriate due to the complexity of the experience of patients and frontline staff regarding the shortages of the workforce and NHS organisations. While it is possible to identify numerical trends, the complex issues surrounding the impact of shortages on service level quality, working conditions of NHS staff, and outcomes for patients cannot be fully understood without examining qualitative methodology.
A qualitative method of examining the impact of shortages on service level quality, NHS staff working conditions, and patient outcomes will provide a rich source of secondary qualitative evidence to support this research. I chose qualitative secondary methodology to allow for an in-depth investigation into the problem; however, ethical constraints, namely, I cannot access individual NHS staff or individual patients due to my ethical obligations, make quantitative data insufficient for my research. 
[bookmark: _Toc215153966]4.0 Task 3: Data Collection
This report is based solely on the use of secondary data. This choice is in accordance with the research objective and the qualitative research method chosen. There are many published studies on NHS staffing shortages, and there is already strong evidence in the form of national reviews, workforce plans, and peer-reviewed articles. Each of these documents has provided evidence for understanding the factors affecting nurse staffing shortages, their impact on quality of care and how they emerged.
Based on the time constraints of this project, undertaking a primary data collection process to gather information from NHS staff or patients, and ultimately receiving institutional ethical approval if required, would not be feasible. Therefore, using secondary data enables you to conduct an extensive evaluation of this topic, while enabling your research to be viewed as credible, practicable and in keeping with acceptable standards that reflect academic practices.
[bookmark: _Toc215153967]5.0 Conclusion
The NHS staff shortage is an ongoing problem across the UK and affects everyone. The current report contains valuable insights into the effects of a shortage of trained NHS staff on patient and service delivery, but further research is required to assist in long-term workforce planning and to inform policy development. There were numerous secondary sources of data that gave evidence for the continued deterioration of workforce conditions that ultimately led to poor quality of service to patients and potential harm to staff. Overall, this report concludes that the persistent shortages of NHS staff will continue to have a significant effect on both patient outcomes and the service delivered and that future research will assist in both long-term workforce planning and the development of policies.
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