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Principles of Analytics
1. Explain what evidence-based practice is and how it might be applied within an organisation. (AC 1.1)
Evidence-based practice refers to a process where evidence from reliable sources is used to develop knowledge and understanding to improve practice. It can encourage critical thinking in challenging situations and allows the reader to judge multiple sources of data before making an informed decision (Waite et al.,2021, p.47). It can be applied in an organisation as it can promote good decision making, which can drive the business so that they achieve increased productivity and efficiency. There are six steps to evidence-based decision making and these are asking, acquiring, appraising, aggregating, applying and assessing data. Following these steps will help the organisation to apply evidence to the practice, which can aid in good decision making.  Using data from different sources can provide a more advanced approach when looking at employee performance. This means that more fair appraisals can take place to evaluate performance in a fairer way. A downside is, if the wrong decision gets made due to lack of sources of data being present, it can cause upset by having inaccurate data. Additionally, evidence-based practice can help if any issues arise by looking at solutions from multiple sources providing, they are reliable, to see if they have worked for other businesses. Which will lead to increased employee retention and engagement, as staff would feel as they are getting accurate feedback on their performance to allow them to improve. Overall, using evidence-based practice with reliable and multiple source data allows businesses to gain a better understanding of working practice. 

2. Explain the importance of using data in organisations and why it is necessary to ensure that data is accurate when determining problems and issues. (AC 1.2)
Using data in an organisation is important, as it allows them to have a better understanding of the working practice and how the data must be reliable for it to be used. This will benefit the business, as it will stop them making the same mistakes when it comes to decision making and will help them grow as a result. Additionally, it can strengthen the integrity of HR and their input as they can see what has been done before if an issue arises. Which will allow them to back up their information with evidence and it helps to make decisions. Moreover, if a business regularly uses recruitment sites to attract certain employees on the market, using data can potentially provide cost savings. They will be making evidence-based decisions by saving money on the recruitment sites as they might not be worth the money if the employees never end up staying employed for long and a business has a high turnover.
In addition to this, data is important for businesses as they need to ensure that they have accurate data when looking at issues as it can cause problems with productivity and can affect the businesses reputation and brand them as being unreliable. ‘Reliability is concerned with consistency and accuracy’, (Waite et al.,2021, p.51). This is important as unreliable data is what can cause problems in an organisation, due to the wrong decisions being made. Using a staff survey to gauge how employees feel about a certain conflict that has happened recently, can provide both positive and negative outcomes. A positive outcome of this could be that the issue gets resolved and there is accurate data to document it from multiple reliable resources. On the other hand, it could have a negative result as it could lead to high staff turnover and poor performance, due to the employees not wanting to be in an organisation that has inaccurate data. This demonstrates that high quality data is more useful to a business compared to inaccurate data.  

3. Explain the different types of data measurements used by people professionals. (AC 1.3)
Data measurements are be described as either quantitative or qualitative data. Quantitative data looks at numerical data such as pie charts or graphs that use figures. This can be based off employee absence rates and can be measured by looking at who has the most absence and which months were most popular. Turnover rates will also provide a lot of data as it can be measured by which years had the highest turnover rates. The mode is a type of data analytic and can be used when measuring quantitative data as it can identify a trend of which numbers are the most popular and seen often or if there is a pattern in the data. 
On the other hand, qualitative data involves descriptive data such as staff surveys or employee performance reviews. Staff questionnaires or surveys could be used when measuring qualitative data as it is an efficient way of gathering data. However, the questions will need to be specific to the objective of the survey, as some employees might not fully understand and will use it as a tick box exercise.  It can help to gather employee feedback on either conducting a return to work with the employee to see how they are feeling and putting it in writing. Also, conducting exit interviews can help the business to gather information about why the employees are leaving the business and if there is anything they could have done differently to avoid this. Both quantitative and qualitative data helps the business to have an insight on things they can improve on and a better understanding of their organisation in more depth by using evidence-based practice. 

4. Explain how the application of agreed policies and procedures informs decisions. (AC 1.6)
The application of agreed policies and procedures informs decisions by putting in place fair policies that contribute to ethical practice and which do not discriminate. By doing this, it will promote a positive workplace culture and environment for all staff, especially when treating everyone fairly. It will also improve the internal process in a business, by ensuring consistency (Polyglot, 2024). In addition to this, having agreed policies and procedures that comply with the law and legal compliance can offer guidance to staff on how to handle a variety of situations. This can help people to understand what is expected of them and in their job role, and by also ensuring that the follow the organisation’s rules and culture. In addition to this, GDPR plays a vital role in a businesses policy as they need to ensure that data is recorded and stored correctly. Also, when a workplace has a code of conduct it allows them to set some policies and procedures in place so that they remain fair and consistent across the board. For example, if a business has a strict uniforms policy that they require everyone to adhere to, they include it in their code of conduct so that they remain fair and non-bias with their employees.   

5. Explain how people professionals create value for people, organisations and wider stakeholders. (AC 2.1)
People professionals create value for people as they help to sell the services to their customers, which will ensure that it creates value for all its stakeholders, (Waite et al.,2021, p.61). They also play a vital role in creating value as they ensure that they hire the correct selection of people who align with their organisational culture. By doing this, it creates an inclusive culture that ensures the working environment is respectful for everyone. Additionally, they can ensure that the onboarding process of new staff is a good transition and that they are eased into the work environment. They aim to ensure that the employees are well supported throughout their employment, as engaged and trained staff can drive the businesses success, which all plays a part in creating value for stakeholders. Moreover, people professionals create value for organisations using social media. Making sure that organisations have the right brand awareness which can be created through digital marketing. This can help the organisation to attract the right employees for them, which will help its culture. It is important to remember that to remain competitive in a fast-paced environment or a big organisation that value is created through the people and what their attitudes to the workplace are, (Waite et al.,2021, p.61). People professionals can also create value by putting reward systems in place which will improve employee morale and motivation, which will benefit the business and wider stakeholders. 

6. Summarise the ways in which you can be customer-focused, and standards- driven in your own context. (AC 2.2).
In my organisation being customer focused is crucial to the success of our business, as we rely on our customers to remain loyal to the services we provide. We can be customer focused by showing our customers empathy and compassion, during a difficult time for them. If they are struggling to meet the deadlines, we could offer to expand it or provide a more flexible solution that will benefit them. Monitoring the feedback, we gain from the customers ensures that they are happy with our services. It will also allow for better insight on anything needing improving to make it a better experience for them. Furthermore, to be standards driven in an organisation, we need to ensure that we are compliant with all the up-to-date legislation and any changes that could affect our clients to ensure that everything is correct and legal. An organisation needs to have regular quality of work checks as they will aim to limit any errors. For example, with a business like Bevan Buckland, we are accounts practitioners so we will need to ensure that the quality of service is high to attract potential clients and to keep the existing ones. This will ensure that we gain high client satisfaction and could lead to potential growth of the client base as a result. The biggest way a business can be both customer focused and standards driven is by understanding the needs of the clients and what they need from a service. Moreover, this could impact the employees of the business as they will feel pride when being involved in a company that promotes good quality of work and listens to the clients and understand their needs. 
	
Section 2 
· show as a percentage the number of employees leaving each department, each year 
· present the overall total leaving rate for the whole organisation as a percentage, for each year.  (AC 1.4)



Present your findings using at least two appropriate diagrammatic forms so it can be easily understood by end users.  

1. Having analysed your findings, comment on any issues that the data has revealed and propose potential solutions. (AC 1.5)
After analysing my findings, I can clearly see that 2020 had the biggest turnover especially in the packing and despatch department. This could have been due to the impact that covid had on the manufacturing businesses. I can also clearly see that the Finance department had the lowest turnover, this could mean that the workload and staffing levels that they currently have at the moment is suitable and works well. They had a spike in 2020, they could have been due to covid 19 and the lockdown that was enforced. 
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Number of employees leaving each department per year

2020 Turnover	Administration 	Maintenance 	Marketing 	Production	People team	Research 	&	 Design 	Sales	Packing and despatch	Finance 	18.181818181818183	55.555555555555557	0	30.303030303030305	16.666666666666664	25	45.238095238095241	58.333333333333336	40	2021 Turnover	Administration 	Maintenance 	Marketing 	Production	People team	Research 	&	 Design 	Sales	Packing and despatch	Finance 	40	33.333333333333329	0	16.161616161616163	0	0	8.5714285714285712	40	0	2022 Turnover	Administration 	Maintenance 	Marketing 	Production	People team	Research 	&	 Design 	Sales	Packing and despatch	Finance 	45	37.5	25	21.348314606741571	50	0	0	50	0	2023 Turnover	Administration 	Maintenance 	Marketing 	Production	People team	Research 	&	 Design 	Sales	Packing and despatch	Finance 	11.111111111111111	14.285714285714285	0	16.022099447513813	40	25	4.4444444444444446	20	0	



Total leaving rate per year 

2020 Turnover	18.181818181818183	55.555555555555557	0	30.303030303030305	16.666666666666664	25	45.238095238095241	58.333333333333336	40	2021 Turnover	40	33.333333333333329	0	16.161616161616163	0	0	8.5714285714285712	40	0	2022 Turnover	45	37.5	25	21.348314606741571	50	0	0	50	0	2023 Turnover	11.111111111111111	14.285714285714285	0	16.022099447513813	40	25	4.4444444444444446	20	0	



