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Introduction:
The analyses of Moxy Hotel are about the marketing essential of with the marketing mixt, situation analysis micro-SWOT, producing customer value across several modes, PESTEL analysis and all the factors, marketing plan for new clients and user of the hotel services. Moxy Hotel is one of the Marriott International newest brands.  Moxy Hotel is an animated, vibrant and stylish designed hotel at the affordable price. Moxy Hotel it is fastest growing brand have up to 130 locations opened in Europa, North America and with 15b different location in Asia. The most visitors of Moxy Hotel are millennials, young travellers, because it is cheap when compared to the other hotels (Pilotplans.com, 2022).



















Situation Analysis, Company (Micro- SWOT)

· Strengths: 
· The Moxy Hotel have the unique concept, to create a techno-friendly travel experience for millennials offering stylish design for interior and exterior building, make them feel comfortable at affordable price (brandettes.com, unknown date).
· Weaknesses:
·  Moxy Hotel it is a small institution in the hospitality industry and they don’t have durable international personal relations team compere with the Marriott Hotel (Barbradozier, 2015).
·  Moxy is a hotel which offer a non-stop party lifestyle which can be inconvenient for other clients (blogmarketing, 2019).
· Opportunities:
·  The biggest opportunity of Moxy Hotel is that they get a chance to discover a wide marketing and be the first brand to promote this original and new style of budget of 3-star hotel.
· Threats:
·  Moxy with their fast growing soon they will hit the maturity, when this is happened, they must be strong and stable. 
· Been successful with this new marketing very soon the competitors might arrive (blogmarketing, 2019).
· The prices can be a bit hight specially if set side be side to hostels so Moxy Hotel may not be the best choice if we talk about the budget (pilotplan.com, 2022)
Costumers:
· ’’ Customer Profiling has helped hundreds of brands across the globe segment their clients and reach out to them in a more effective manner’’ (Becker, 2023).
· ‘’Moxy calls its target guests fun hunters’’ millennials (new generation of travellers) love the stylish of Moxy and Moxy love them. 
· Costumers’ segmentation it is many of the visitors having commune characteristics, in this situation they spend time in public spaces to work and play and this is that Moxy create for them (Marriott.com, unknown date).
Competitors:
· It is ways off offering consumers the best value not just in lower prices but in terms of differentiation which consumers are recognize between this product and the competition product. This is the strategy behind Bowman’s Strategic Clock (Riley, YouTube video, unknown date). 
· Moxy Hotel has no control over its competitors, the competition will determine the success or failure and to make some change the marketing.
Collaborators:
· Moxy is one of Marriott International newest brand.
· They are in partnership with the Swedish furniture brand IKEA.
· The estimate investment required to open a Moxy hotel franchise is between $10.309.910-$31.230.300 for 151-200 rooms. This cost varies on factors like location, size etc (pilotplan.com, 2022).
Climate:
· To develop an effective strategy that attract new potential customers while retaining loyal clients, we must assess the overall climate (Ploe,2012).
· Moxy must open more hotels in Europe, Spain, Italy etc.
· Coming with new technologic etc.
PESTEL
· Political factors: The hospitality industry is rapidly affected by the arrangement of the local government.
· Election or similar changes in government.
· Taxation in the business plays (edramax.com, unknown date).
· Economic factors: The hotel industry sector is growth very fast because of many investors and the profitability.
· Hight contributes to the country’s economy, and global economy.
· Social-cultural factors: In the social factors of the hotels depends on the destination chosen by the travellers, their habits, preferences, age, etc.
· Travelers are from different classes and age groups.
· Millennials prefer to compere the prices.
· Family’s prefer facility’s swimming pools, playground, heating, bars etc.
· Some travellers prefer the interaction with local culture and culture beauty as well (edramax,com, unknown date).
· Legal factors: the lows of the health and safety of the customers and staff are maintained by the hotel along with the food safety and hygienic lows.
· Travelers prefer places with low crimes rates for safety. 
· Hotels with strong data protection.
Objectives:
· Moxy Hotel objectives is to maintain at the same level of marketing platform distribute buy majority of visitors all over the ward and letting them be in comfort of the control.
· Open some more hotels in a location in Europe country like Italy and Spain. Surprising Moxy are absent in country such as Africa, South America and Australia (pilotplans.com, 2022).
Marketing Plan:
‘’A marketing plan is an operational document that outlines an advertising strategy that an organization will implement to generate lead and reach its target market’’(CHEN,2022).
Strategy:
Moxy Hotel has they own strategy and interest fact, the rooms are specifically built and designed to be very small to ‘’force’’ guests to go the communal areas where is the central and heart of the hotel with a place to relax, play hang out and meet people. (Sholz, 2018).
Moxy marketing strategy is not very complex is using free marketing platform that involve quests all over the world they like to take pictures with their location, food and sheer it. Moxy is designs to make them want to take a pictures with the hotel( Kwork,2018).
Marketing mix:
The 4Ps of Marketing mix, for better understand how to utilize the marketing mix effectively it’s important to break down the consist.
1 Product- the core product is hospitality service. Product can be tangible or intangible.
Moxy Hotel defies all expectation in the room this are tangible, all the facility in a room what they need and out of the room, fitness centre, family rooms, free WiFi and in communal area providing good space for relax, hang out, work, play. Intangibles are all the service they have (a bar open 24/7) and digital products.
2 Price- Moxy Hotel satisfy they millennials with they need, at the affordable price compeer with the competing prices. To keep prices low rooms are compact most of the places have a small bathrooms, hangers along the wall, the basic are well done ( Jones, 2022). ‘’Bar area a bit pricey but expected in place like that’’(booking.com, reviewers 2023).
3 Place-Annual millions of dollars are spent for marketing companies. Moxy Hotel use free marketing platform that involve millennial and the Gen Z consumers who are smartphone- friendly, all over the planet. That is Instagram, Facebook, Snapchat, Twitter. Moxy’s digital guestbook is the source for everybody to post their stories on Instagram and let others know what’s going on.
4 Promotion: Moxy Hotel they do digital advertising and a special offers promotion on Moxy Hotel website, and emails. Moxy offer a page to discover their latest discounts and promotion codes(pilotplans.com, 2022).













Conclusion
 In conclusion the hospitality industry has significant fast growth in tourism activities continue to rise across the globe. This is the reason that Moxy Hotel Company has decided to venture in to wild markets and provide hospitality service. The report analysis the marketing essential of the Moxy Hotel.
 The analysis included a full examination of the situation analysis micro-SWOT, PESTEL analysis and all the factors. Costumer value creation through a variety of channels. Objectives about Moxy Hotel and marketing plan. How will Moxy’s marketing continue to be success. Also, the report has discussed how social media has a big impact to the millennials.
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                      Moxy is an animated vibrant and stylish hotel designed to offer the millennials ‘’only what they want and nothing they don’t(globetrender.com 2018).       SWOT S W T 1New concept(difficult to understanding for some people, nonstop party) 2 There is not durable personal relation team1 1 Competition potentially take place and copy this marketing concept 1 Unique concept(people love to explore new concepts) 2 Stylish design(for affordable price 3 Very fast growth 1 Wilde market O
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                      Costumers: Profilling has helped hundreds of brand across the global segment their clients, reach out to them in a more effective manner(Becker, 2023) Moxy Hotel majority costumers are millennials and they love the stylish of Moxy and Moxy love them for the common characteristics they have(Marriott.com, unknown date). Competitors: Is ways of offering consumers best value not just in lower price but in terms of differentiation which consumers recognize between this product and the competition product. This is the strategy behind Bowman’s Strategy Clock(Riley, unknown date).   
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                 Bowman’s strategy clock      1 Low added value 2 Low price 3 Hybrid 4 Differentiation 5 Focused differentiation 6 Risk High margins 8 Loss of market share 7 Monopoly pricing   PRICE PERSEVED ADDED VALUE High Low High  Moxy Hotel
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                      Collaborators: Moxy hotel is one of Marriot newest brand. - in partnership with the Swedish well - know furniture brand IKEA Climate: Current business conditions of Moxy hotel are stabile however this is not gone last forever without constant develop an effective strategy that attract new customers. • Open new hotels in Europe, Spain, Italy etc. • Coming with new technology( Ploe , 2021).    
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                 P olitical factors: - elections or similar changes in government - taxation in the business plays E conomic factors: - hotel industry growth very fast because of many investors - profitability - contributes to the country’s economy S ocial - cultural factors: - depends on the destination chosen by the travellers - different classes and age groups - different preferences - local culture T echnological factors: - have brought a new era to the hotels sector. - hotels are using their website for booking, payment, reviews, advertisement - CCTV and security alarms. E nvironmental factors: - hotels most take some measures to reduce food, water, and energy wastage. - chemical agents have a big impact on the environmental. L egal factors - respect the low to protect customers and staff - heath and safety - data protection (edrawmax.com, 2023)
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                                          Objectives: - Moxy objectives is to maintain at the same level the marketing platform, distribute buy majority of visitors all over the word. . - Open same more hotels in location lake Spain, Italy    
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                 The 4Ps of Marketing Mix, for better understand how to utilize the marketing mix effectively it’s important to break down the consists. 1 Product - the core product is hospitality service Moxy Hotel defies all expectation in the room( all facility) and communal area, providing good space for work and play( WiFi ). 2 Price - Moxy Hotel satisfy they millennials with they’re need, at the affordable price, compare with the competing prices. 3 Place - Moxy use free marketing platform that involve millennials and Gen Z consumers who are smartphone - friendly all over the planet like social media Instagram, facebook,Twitter , Snapchat, Google. 4 - Promotion - Moxy they do digital advertising and a offers promotion on Moxy Hotel website, emails.
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                                A marketing plan is based on a company’s overall marketing strategy.         


