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Executive Summary 
The essay is based on BMW with respect to organisational culture and design. The effect of organisational culture and design on the operation of BMW has been described in the essay; Schein’s model of organisational culture has been taken into account and applied in case of BMW. Bureaucratic model on organisational design have been taken into account in order to analyse the organisational design of BMW so that the effect it has on the performance of the company can be assessed. 
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Introduction 
Performance of an organisation is affected by a number of factors. In case of BMW, it can be stated that its culture affects the performance of the organisation in the market. BMW is a reputed name in the car industry that manufactures luxury cars. The essay will emphasises on the culture of the organisation in relation with its performance in the market. In the essay proper theories on organisational culture and design will be used so that its effect on organisational performance of BMW can be identified. The impact of leadership on organisational performance will be described in the essay as well. Behavioural approach of management will be described in the essay with respect to the case of BMW. The operation of BMW will be evaluated in the essay based on which problems affecting the company will be identified. Methods that can be used in the company to resolve the issues of BMW will be explained in the essay as well. 
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Discussion 
BMW is an automotive company based in Germany. BMW stands for Bavarian Motor Works. It is a multinational brand in the car industry. The company was established on 7th March in the year 1916 in Munich (Germany). The organisation manufactures luxury motor cycles and vehicles. BMW was established as the manufacturer of engines for aircrafts. Karl Rapp, Camillo Castiglioni, and Franz Josef Popp are the founders of BMW. The company serves people at a global level. Vehicles manufactured by the organisation are marketed as Rolls-Royce, Mini, and BMW while motorcycles manufactured by the company are branded as BMW Motorrad. The manufacturing units of the organisation are present in India, China, South Africa, the USA, Mexico, the UK, Brazil, and Germany (Bmwgroup.com, 2020). The organisation has its headquarters in Munich, Germany. BMW has more than 100000 employees at a global level as per the reports of 2019. The automobile company is well-known among people on the basis of quality of its automobiles. 
Organisational design can be termed to be the procedure of aligning objectives of an organisation with its structure so that its efficiency is increased. Organisational design a number of aspects like operations, people, law, and strategy. The alignment of goals of an organisation with its structure emphasises on the implementation of new modifications in the organisation so that the business can grow as well as a clear strategy for effective management of the organisation can be devised (Nel and Little, 2015). The primary elements of organisational design are formalisation degree, work specialisation, decentralisation or centralisation, span of control, chain of command, and departmentalisation. The organisational design of BMW affects its performance in the market.
With respect to the model of Bureaucratic model on organisational design it can be stated that BMW has a tall structure. In relevance with Bureaucratic model, it can be stated that the principles that guides the operation of the organisation are its hierarchical structure, employability on technical qualification, purposely impersonal, functional speciality, and management by rules. In accordance with hierarchical structure of BMW it can be stated that each of its level is controlled by the level above (Nistotskaya and Cingolani, 2016). 


“Management by rules” indicates that the rules of BMW permit the decisions that are made at higher level to be executed at lower levels. 
Functional speciality of an organisation signifies that in BMW each of its tasks is performed by specialised units on the basis of the skills that are required by its people for accomplishing the task. Purposely impersonal signifies that the managers of the organisation BMW treat their subordinates equally. Employability on technical qualification signifies that the employees are hired in the company on the basis of their qualifications and not based upon the personal connections they have (Dischner, 2015). The issue that affects the performance of BMW in the market is lack of coordination among the various teams of the organisation on account of tall structure of the company. The procedure of decision-making is slow in BMW as the centralised decision-making procedure is practised in the company (Indeed.com, 2020). The issues that the employees of BMW face takes a long time to reach the authority based on which they can take can take a measure to solve the issue. Thus, employee morale of BMW is affected in this way.
Organisational culture refers to the systems of beliefs, values, and assumptions that are shared in a company that in turn affects the way people behave in a company. The shared values in alignment with organisational culture affect the conduct of people in an organisation as well as the way they behave (Elsmore, 2017). Schein’s Model can be considered in relation with the organisation culture of BMW. The method is helpful in the illustration of culture as well as its effect on an organisation. As per the model, organisation culture has three levels namely artifacts, values, along with assumed values. Artifacts determine organisational characteristics that can be easily felt, heard, and viewed by people collectively (Gao, 2017). With respect to BMW, it can be stated that the organisation emphasises on following values of corporate culture. The employees working the manufacturing units need to wear BMW coat and follow the protocols of the company (Bmwgroup.jobs, 2020). The employees have to follow “Code of Conduct” of the organisation so that the mission of the company can be achieved.
Values of the model emphasise on the attitude of employees in a company. The HR policies of the organisation affect the actions taken by the employees. The company encourages its employees to have respect for each other and encourages them to perform better by providing them proper feedbacks on the basis of their performance. Transparency is encouraged between the management and its employees to ensure effective operation of the company. Decisions that 

the organisation takes is based on personal commitment that the organisation makes with its employees that in turn has lead the organisation to have an open and healthy environment (Whelan, 2016). With reference to assumed values, it can be stated that discrimination is not practiced in the organisation as both females as well as males in the company are given equal opportunities. The company emphasises on challenging the employees working in the company so that they learn and the best can be brought out of them. 
The culture of BMW affects its performance as it affects the motivation level of its employees. Organisational structure affects the performance of BMW as it affects the way the decisions are made in the company thereby affecting the performance of its employees (Bmwgroup.jobs, 2020). The people of the company are affected by the decisions that are made by the authority of BMW in relation with organisational design. The decisions that are made that is the organisational structure then affects the organisational culture thereby affecting motivation level of its employees thus affecting the performance of BMW. Organisational performance in reference with BMW signifies the quality of the automobiles like European cars, imported, and automotive vehicles of the company as manufactured by it. It also signifies the popularity of the vehicles among customers and their feedback. 
With respect to the cultural model of Charles Handy, organisational culture is of four kinds namely hierarchy culture, market culture, adhocracy culture, and clan culture. In case of clan culture collaboration is emphasised while in case of hierarchy culture coordination among the functional units of the organisation as well as monitoring is focussed. In case of market culture, competition as well as concrete results is focussed while in case of adhocracy culture the employees are encouraged to take risks as well as innovate (do Carmo Silva and Gomes, 2015). With respect to BMW, it can be stated that it has hierarchical structure in which efficiency of the organisation is its primary focus. 
Managerial work of an organisation determines the processes as well as functions as practiced by the company. Management is characterised by the roles like interpersonal, informational, and decisional roles. The performance of BMW is affected on the basis of the way the managers in the company functions so that their subordinates can be administered effectively. The roles that the managers of the organisation play based on interpersonal aspect involve motivating their subordinates and maintenance of lateral contacts. With respect to informational role, a manager  

has to monitor the flow of information to their subordinates as well as outsiders. In alignment with decisional roles, a manager is liable for making decisions regarding work allocation, negotiating, executing change, and handling events in the company. 
	The factors that affect management of BMW are the procedure of setting goals based on which the managers work and supervise their subordinates. Communication channels used in the company affect management decision as well. Teamwork also affects the decisions that the managers make. Along with it, the programs of recognition organised in BMW affects the operation of the company as well. Leadership is extremely important in an organisation since the decisions that the leaders make affects the direction in which the organisation moves. The aspects of employee productivity and performance are affected by the decisions that the leaders make. The CEO of BMW is Harald Krüger (Bmwblog.com, 2019). 

	
	


However, it is important to be noted that different countries where the organisation has its operation has its one CEO with respect to the country. The leaders of BMW acts as a strategist of the company with respect to the way the organisation operates. The leaders of the company acts as an influencer for the employees of BMW as the decision made by then affect the way the employees of the organisation function. The leaders of BMW make decisions based on the factors that affect the organisation. The decisions that the leaders of BMW take are affected by the situation in which the organisation is entrapped. The approach of contingency leadership is undertaken by the leaders of BMW as their decisions are based the way the organisation must respond to the changes taking place in the environment of the organisation. The primary focus of the leaders of BMW is customer satisfaction. 
The approach of behavioural management is based on the procedure of response of management to the needs of the employees thereby affecting their motivation as well as behaviour. The approach emphasises on motivation level of people in an organisation. In case of BMW, it can be stated that the employees of the company are satisfied with its culture and the approach that the management of BMW adopts (Swart et al., 2015). However, the only issue they face is with respect to communication and the decision-making procedure as it takes long time. Therefore, it can be stated that the communication channel used in the organisation must be improved so that the issues faced by its employees reach the top authority in less time so that proper measures can be taken on time to address the issues. 
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Conclusion 
The operation of BMW is affected by a number of issues. However, it is important to be noted that the employees of the organisation are satisfied. The only issue they face is with respect to communication and decision-making on account of hierarchical structure of the company. The decisions made by the leaders of BMW are affected by the forces in relation with external environment of the company. However, internal affects their decision as well. 
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