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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

I have spent 15 years working in Local Authority Children Service teams in various roles, supporting children and families through care proceedings, creating individual plans, ensuring safe home environments as well as working with Foster Carers and creating individual plans for care leavers. I have developed transferable skills from these roles to carry out my present duties as a qualified Social Woker in the Children and Families Team. It has been a challenge to transfer from the role of active intervention to planning and coordination, however I am gaining confidence in this area. The past 12 months have highlighted my lack of experience in formal writing and analysing which is needed to assess families. 
I have chosen Borton’s Model of Reflection 1970 to identify and justify what is needed for my future learning. The model uses three simple questions which can be used as a simple tool in day-to-day work or can be used to form deeper reflection in areas of support.
What: I have had feedback from my line manager telling me she noticed how I wrote more when rushing rather than producing clear and concise reports.
So what? By not taking time when applying analysis in assessment to inform my interventions I am risking the information not being clear and therefore risk information being missed which will impact on any planned interventions including unmet needs being missed or risks not being safeguarded against. In accordance with Social Work Values of being competent and Social Work Codes of Practice (SCW, 2017, 6.2) ‘maintaining clear and accurate records in accordance with legal and work setting requirements. 
Now what? To record and present the information I collate, I need to manage my time better. This will ensure I leave enough time for reports and formal writing to improve their quality. I have requested support for this from my Mentor, we will reflect on where my time needs to be spent. I have requested training on ‘formal writing’ and have benefited the achieving best evidence Training to be able to analyse and assess. 
What: I have previously used my relationship building skills to support families who have previously not engaged. However, on one occasion I did not communicate collaboratively with a family, and this led to a break down in our relationship. I was focused on what I wanted from the discussions as opposed to ‘active listening’ and co-working. The family will often take the conversation ‘off track’ so I left feeling happy as I had met my goal for the visit. Unfortunately, I later received a call from a professional informing me the family had made a disclosure, and they had been trying to inform me during my visit.
So what: Listening is an important part of communication for individuals to feel heard. By actively listening, we support individuals to express their views and take part in decisions that affect their lives. Thus they ar eco-producing their own plans as part of the Welsh Assembly Government: ‘Social services national outcomes framework’ . 
What now: I have re-undertaken ‘Collaborative Communication’ training to remind myself of the skills and tools needed for active listening. I will reflect before visits, on which skills and tools I need to use. I will reflect afterwards on how I did to ‘promote the well-being, voice and control of individuals and carers while supporting them to stay safe’? (SCW, 2017, 3)
What: I am having to make professional judgments in increasingly complex situations. I have been undertaking s.47’s where I have been having to analyse situations involving risk. I must make recommendations for the final analysis. On one occasion I believed a family needed to be referred to the ‘Public Law Outline’ (PLO) whilst unsure if it was my place to do so. This was down to my inexperience of expectations of my role and of completing this specific form. 
So what: As social workers we must balance ‘Safeguarding’, Social Services and Well-Being Act (Wales) 2014 (SSWBA(W)2014) with ‘right to family life’ Human Rights Act 1998, S1,A8. We must ‘act with integrity and uphold public trust and confidence in the social care profession’, COPP, s.5, to ensure decisions are in line with legislation and procedures and not to our personal values and standards.  
What now: I spoke with my manager and for this situation it was a correct analysis. We discussed in future having a discussion beforehand. We also discussed alternatives of, recommending  ‘discussions with management regarding possible elavation of cases rather than making a specific recommendation alone. By having conversations with colleagues or management I will be ensuring the decision is based on a collective professional judgement.
Words: 771




Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

I have chosen Borton’s Model of Reflection 1970 to identify and justify what was needed for my future learning. I will now use this model to critically reflect on how I have managed to work towards these future goals. 
What: I have reflected on the feedback from my line manager, noting how the quality of my written work was impacted by the amount of time I gave to them. This impacted on my ability to apply analysis in the assessments as my work was long and descriptive.  
So what? I started managing my Calander more productively, setting time aside for written work. I ensure I have a quiet office space or work from home to be able to focus fully. I have been requesting examples of reports from colleagues to use a template of what style and format is needed. I have managed to attend a training course on Recording and Reporting which supported recognising which parts need drawing out for analysis and assessment. Also, Assessing Capacity and Best Interests training has given knowledge to ensure a fairness to my assessments. 
Now what? I will be looking for further training opportunities. My present writing style is descriptive and whilst there can be a need for this at times, it can be time consuming to write and read. Moving forward, I need to shadow colleagues and read example copies of assessments to develop my analytic skills. 
What: I had an experience of not giving a family the opportunity to speak and as a result missed the opportunity for them to make a disclosure to me. 
So what: This impacted on my relationship with the family. I rectified my mistake by owning my mistake and apologising to the family. I was clear that it was my responsibility to earn back their trust. I ensured enough time for future visits. I re did ‘Collaborative Communication’ training and have attended the follow up sessions. This has helped by reminding me of the skills and techniques needed for active listening. Also ‘unconscious bias’ training has strengthened my understanding of how the responsibility and power we have working with vulnerable people. 
What now: I will continue to attend the follow-on sessions for Colaborative Communication where we practice in pairs and in groups, practicing communication and active learning  with each other. On reflection, I realised that I previously used this method often and found it useful, however, had not been doing so of late. Another useful tool I used to use often and have let lapse is Solution Focused Training. This supports the individual to look for their own goals and requires myself as the worker to listen and use minimal chat to encourage them. I will read through my training notes and remind myself of these techniques. 
What: I have become more confident in making professional judgments in complex situations with experience over the past year. Having undertaken assessments, I am growing familiar with the process’ making them less daunting. 
So what: By shadowing others on assessment visits and asking for copies of their reports, my confidence in being able to analyse and make judgements is growing. Using supervision has been key to ensuring I am working to procedure and legislation whilst supporting people at risk of harm. I recently attended Achieving Best Evidence training which supported understanding of the need to obtain the full story however to identify what information is important and needs drawing out for analysis and sharing. 
What now: I will continue to use supervision to reflect on what family needs from me and how I do this safely for them and me. I will ensure to maintain an up-to-date knowledge of legislation and policies through research and training. Also reflection with colleagues as talking through situations helps me to reflect and analise to make safe and proper judgements. 
Words: 637 

	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

I have received positive feedback from colleagues and professionals which is satisfying as I have always tried to ensure a positive working relationship with agencies to create unified plans with people. Feedback from families has mostly been positive however recently a grandmother accused me of being dismissive of her. This is a repeat of a similar comment I received last year. I did not give attention or respect to all that was being said to me. Moving forward it is important that I use the Collaborative Communication skills, specifically ‘Active listening’. I have identified the need for me to ensure I manage my time more efficiently so that I am not rushing my visits. 
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