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A crucial part of running a successful business is effective communication. At every management level, people can work together, make choices, cooperate, and learn as an organisation. Communication connects what employees do with what their superiors expect in a fast-changing business world. It helps organisations keep people engaged, working effectively, and staying on the same page. According to Robbins et al. (2020), communication is how people share ideas, information, and feelings to achieve goals and understand each other better.
This report aims to explore the importance of communication in today’s business world by studying Tesco UK, a famous global store. The study examines ways to communicate, identifies common issues that make sharing information difficult, and provides practical guidance to improve communication. By investigating Tesco's internal and external communication frameworks, the study illustrates how effective communication underpins leadership, organisational culture, and performance.
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In business, communication is about sharing information between people or groups to make plans and reach goals. Effective corporate communication means sharing messages clearly and using the right methods to make sure everyone understands (Keyton, 2017). Communication is very important for managing operations, connecting with customers, and keeping employees motivated in companies like Tesco. It encourages teamwork, connects different departments, and ensures everyone is working towards the same goals.
2.1 Importance of Communication
There are many reasons why effective communication is important in large organisations like Tesco. First of all, communication helps people work in collaboration, no matter their job level or where they are located (Robbins et al., 2020). Tesco has around 330,000 workers and more than 3,000 stores in the UK, so it requires a clear way to communicate to run its daily work smoothly (Tesco Annual Report, 2024). Second, when staff members understand goals like being environmentally friendly and making customers satisfied, they get aligned with the organisation’s strategic goals (Tesco PLC, 2025). Third, by encouraging openness, feedback, and trust between managers and workers, it improves the workplace atmosphere (Hou et al., 2025).

2.2 Communication Methods in Tesco
Tesco uses different ways to communicate with stakeholders and keep them involved. This includes both formal and casual methods to work with employees and other important groups.
1. Verbal Communication: Tesco often uses presentations, meetings, and updates. Store managers have quick daily meetings to update staff on goals and how operations are progressing. This helps everyone stay open and make decisions quickly.
2. Written Communication: Company updates and important information are shared through emails, policy books, and internal newsletters. Writing communication helps keep track of things and makes sure everyone in different departments is responsible.
3. Digital Communication: Tesco uses its own internal websites, Yammer, Microsoft Teams, and other online tools to communicate and work together. During the COVID-19 pandemic, this became important because it helped people work from remote locations.
4. Non-verbal Communication: Tesco's brand values and culture are reflected in the recognition of its employees, the way leaders convey their intentions through body language, and the manner in which they treat customers (Needle, 2010).
5. External Communication: Tesco is active on social media to engage with their customers using Facebook, LinkedIn and other applications. Digital ads, customer surveys, and loyalty programs, like the Tesco Club card, are all part of its marketing efforts.
2.3 Usefulness of Communication at Tesco
Tesco's success in keeping a strong brand and running its business smoothly around the world shows that it communicates effectively. The organisation promotes open communication by inviting staff to share their thoughts through feedback surveys and the "Our Voice" platform. According to Fayol’s theory of administrative management in which managers should interacit with personnel in five basic ways to control and plan product which are, planning, organising, commanding, coordinating and controlling (Peek, 2025). Following Fayol’s theory “working together towards one goal” and “team spirit,” this encourages workers to feel strong and included.”
However, being correct, on time, and clear are also important for effective communication. Tesco has a clear organisational structure and uses digital tools to make sure that important messages from top executives reach employees in the stores effectively. Powerful communication leads to stronger leaders, better performance, and a focus on customers.
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Even though Tesco has smooth ways to communicate, its communication processes aren't working as well as they should because of several problems. These challenges are common for large and complex companies that manage different teams and work around the world, not just Tesco.
3.1 Hierarchical Barriers
Tesco has a structured organisation, especially in its stores, where there are clear levels of authority. When information goes through different levels of management, it can lead to delays or changes in the message. According to Robbins and Judge (2016), communication within a hierarchy often leads to "filtering," which means messages are changed—either on purpose or by accident—before reaching the person they are meant for. Staff at Tesco stores sometimes have difficulty getting quick answers or updates from higher management. This can lead to confusion and issues with carrying out changes.
3.2 Cultural and Language Barriers
Tesco has a diverse group of employees from different countries and cultures. Diversity is a strength, but since people communicate in different ways, have different accents, and understand things differently, it can make the communication process difficult also create confusing situations. Different cultures can cause misunderstandings or conflicts, especially in teams that work globally. According to Hofstede's (2011) theory, how workers communicate with each other and respond to their managers is affected by three factors: the respect for power differences, how much people value being individual, and how much they dislike uncertainty. So, Tesco needs to change how it communicates in different countries to match their cultures.
3.3 Technological Challenges
Digital technologies have made it easier to share information, but they also bring new challenges. Relying too much on technology can lead to too much information and less face-to-face communication. It can be hard for staff to focus on important messages when they receive many emails or online updates. Technology issues or not knowing how to use digital tools can also cause disruptions.

3.4 Interpretation Errors and Noise
Employees often do multitasking at once in a busy store, which can lead to misunderstandings or not hearing each other properly. Problems in the supply chain can happen when different parts of the company, like stores and shipping, don’t communicate with each other in coordination. For example, if the inventory team takes too long to update information, stores might have too much stock or run out of products.
3.5 Insufficient Upward Communication
Limited feedback from employees at Tesco is an ongoing issue.  Even with programs like "Our Voice," some workers are afraid to share their real opinions because they think their superiors make the final decisions. Clampitt and Dekoch (2016) claimed that when communication is not open, it can slow down creativity and make employees less involved.  So, it's really important to make a safe and supportive environment to help people work together and build trust.
3.6 Practical World Example
When Tesco changed its management setup in 2023, it faced problems with how people communicated each other inside the organisation. USDAW (2023) reported that the restructure process of Tesco put 2000 jobs at risk also many store managers were unsure about new rules for reporting and working. This shows how important it is to communicate clearly during changes in an organisation. Poor communication about changes can cause confusion, low motivation, and employees leaving the company.
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Tesco should create a better way to communicate that promotes honesty, uses technology effectively, and helps people from different cultures understand each other to solve these problems.
1. Improve Communication Upward: Set up regular programs for employee suggestions and feedback so that store workers can easily share their ideas with management. This agrees with theories about involving people in management (Mintzberg, 2013).
2. Encourage Intercultural Education: Organise workshops on cross-cultural communication to help staff from diverse backgrounds be more aware and understanding of each other. This reduces misunderstandings and encourages everyone to be included.
3. Support Simple Messaging: To build trust and be open, train managers to understand emotions and practice active listening.
4. Development of Leadership Communication: Help managers improve their understanding of emotions and active listening skills to build transparency and trust (Goleman, 2017).
5. Open Communication of Change: Provide timely, correct, and regular updates during changes in the organisation. FAQs and easy-to-read dashboards can help people feel less confused and worried.
Tesco can make its work environment better for both the company and its employees by adopting these strategies to encourage clearer, more interactive, and stronger communication.
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Effective communication is very important for any organisation to succeed and last over time. Good communication at Tesco helps teamwork, encourages new ideas, and keeps customers satisfied. However, differences in culture, complicated technology, and issues with authority can make communication harder. It's important to tackle these issues with strong leadership, using technology, and honest communication.
With the help of running clear communication and leadership programs Tesco can make its workers more engaged and productive. Good communication will stay important for Tesco's success as the retail industry becomes more digital and focused on customers. It helps everyone in the organization work together towards shared goals.
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