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Research topic: Underinvestment in the UK health and social care sector
[bookmark: _Toc212640866]
1. Introduction 
 	Services related to health and social care are experiencing strain as a result of high demand and inflation, which has led to a constraint on the finances of the National Health Service (NHS) and a reduction in the timely access to services. Research suggests that, to improve capacity and efficiency, the NHS needs to invest more in modern IT, medical equipment, and facilities (Charlesworth, et al, 2021). Additionally, there is an increasing backlog of maintenance tasks, such as the replacement of hospital reinforced autoclaved aerated concrete (RAAC), however NHS capital budgets have frequently been redirected to address deficiencies in funding for operational expenses (Warner, Zaranko, 2025). This topic is crucial because without sufficient fundings health and social care services cannot function in their full capacity, which is unacceptable. The purpose of the research is to locate the areas of the sector that need funding in the first place, to find out the reason why they do not receive funding, and to find ways to solve this situation. Firstly, this report will identify and justify the topic; then, it will discuss relevant sources of information; and finally, it will provide an information about the research approaches and an overview of forms of data with clarifications which methods of research approaches and data collections are the most suitable for this research.
[bookmark: _Toc212640867]2. Research topic identification
[bookmark: _Toc212640868]2.1 Identifying the problem/ issue 
According to Simon van Os (2025) the health and social care system in the United Kingdom (UK) is at its lowest point. Care providers are struggling to sustain high-quality services in the face of increasing demand due to a lack of staff, inadequate fundings, and a failure to put long-term policies in place. Although the pandemic made these issues worse, years of policy negligence and disjointed funding schemes are the underlying culprits. 
For a long time, social care in England has been underfunded and underappreciated, and administrations have failed to adopt long-term, game-changing policies. Instability is made worse by the reliance on dispersed, temporary financing infusions. Temporary assistance programs, like those implemented during the pandemic, offered short-term respite but were unable to address underlying issues. The Public Accounts Committee has been outspoken in its criticism, pointing out that this fragmented approach hinders long-term planning and deters critical investments in infrastructure, innovation, and workforce development.
Over the decade prior to the pandemic, total government spending on health in the UK increased by just 2% annually in real terms – much less than the long-term average of 3.8%. The health sector’s capacity has been limited because of inadequate investment, which both limits what services can offer and makes them susceptible to shocks. Without modern facilities, equipment, IT, and beds necessary to treat patients efficiently, more employees can only accomplish so much (Dunn et al., 2023).
Therefore, it is evident that investments play a critical role in the health and social care sector because their quantity is directly correlated with the quality of the services they offer.
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2.2 Justification for the research 
 	This research addresses a topic that is important for both patients and staff, because there are so many factors that depend on the investment. 
 	First, increased funding guarantees improved working conditions and wages, which in turn will lead to an increase in the number of employees. There will be more people willing to work in the health and social care sector, as many are now being held back by low wages compared with the amount of work. 
 	Second, the investment is necessary to purchase modern equipment and to innovate, which will improve the quality and speed of services. It is important to invest money not only in IT and innovative equipment, but in appropriate training for the staff who will use this equipment.
 	Finally, funding directly affects the number of beds in hospitals and care homes, meaning more people will be able to get timely care. In this way, adequate funding will reduce waiting times for patience and improve their chances of recovery and quality of life.
 	However, it is far from all that investment in health and social care affects. The list could be extended as this topic is very extensive and needs further research, which only confirms its importance.
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2.3 Literature review 
 For my research I have chosen three sources of information. 
Source 1: 
Charlesworth, A., Anderson, M., Donaldson, C., Johnson, P., Knapp, M., McGuire, A., McKee, M., Mossialos, E., Smith, P., Street, A. and Woods, M., 2021. What is the right level of spending needed for health and care in the UK?. The Lancet, 397(10288), pp.2012-2022.
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(21)00230-0/fulltext
In this article the authors highlight the impact of under investment in the NHS and recommend the importance of adequate budget allowance for this sector. Thus, the article is well aligned with my research by providing me with valuable research-based insight on this issue.
Source 2:
Dunn, P., Ewbank, L. and Alderwick, H., 2023. Nine major challenges facing health and care in England. The Health Foundation.
 https://www.health.org.uk/reports-and-analysis/briefings/nine-major-challenges-facing-health-and-care-in-england
The document discusses the critical state of the health service in the UK and identified nine major trends that pose significant challenges for the next government regarding health and care in England. While the current outlook is bleak, the document emphasises that negative trends are not inevitable, therefore, with strong policy action and investment, progress can be made. It presents statistical data and primarily focuses on the NHS, social care, and health services in England, thereby providing substantial support for my research.
Source 3:
Max Warner, Ben Zaranko, Future challenges for health and social care provision in the UK, Oxford Review of Economic Policy, Volume 41, Issue 1, Spring 2025, Pages 179–194.
 https://academic.oup.com/oxrep/article/41/1/179/8157937#522660784
This article reviews evidence, recent trends, and policy implications, especially for adult social care, and considers the financial impact of expanding services under the current funding model. Consequently, the article supports my research with expert opinions and statistics.

[bookmark: _Toc212640871]2.4 Research methodology 
	Research methods are the techniques used to investigate questions and analyse evidence. Choosing the right method is essential for producing reliable and credible research. Quantitative research uses numerical data and statistics to test hypotheses, generalise findings, and identify patterns, making it suitable for large samples and objective results. It’s efficient and widely accepted but may oversimplify complex issues and lacks context. Qualitative research, on the other hand, explores experiences, meanings, and social phenomena through interviews, focus groups, observation, and document analysis. It provides deep, flexible insights but is time-consuming, less generalisable, and can be influenced by researcher bias (Illinois tech, 2025). Both quantitative and qualitative research methods can be effectively combined in a mixed methods approach, as they each offer unique strengths without being in conflict (McBeath and Bager-Charleson, 2020).
	Underinvestment in health and social care is a complex, multi-layered issue, therefore for this research, a mixed methods approach is the most effective because it allows to present both the hard data and the human stories, making findings more persuasive and comprehensive. 
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[bookmark: _Toc212640873]3.1 Primary vs. Secondary Data 
Research methodology is divided into primary and secondary research. Primary research involves collecting original data through surveys, interviews, experiments, observations, and focus groups, offering control and specificity but requiring significant time, resources, and expertise. Secondary research analyses existing information via literature reviews, database analysis, meta-analyses, historical and content analysis, and comparative studies. It is faster and less expensive, providing broad context but limited by the quality and relevance of original sources. Both approaches have distinct advantages and challenges, and the choice depends on research goals, available resources, and the nature of the research question (Illinois tech, 2025).
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3.2 Data choice for this research 
[bookmark: _Toc212640875]For research on underinvestment in the UK health and social care sector, it is best to use both primary and secondary data.
Secondary data, such as government reports, academic studies, and policy analyses, provides a strong foundation by highlighting existing trends, identifying gaps, and offering historical context. This helps understand the broader landscape and supports arguments with established evidence.
Primary data, collected through interviews, surveys, or focus groups with healthcare professionals, patients, or policymakers, adds current, specific insights into the real-world impacts of underinvestment. For example, interviews can reveal personal experiences and challenges, while surveys can quantify the extent of resource shortages or service quality issues.
Combining both types ensures the research is comprehensive, grounded in existing knowledge, and enriched with up-to-date, relevant perspectives from those directly affected by underinvestment. This approach strengthens analysis and recommendations.

4. Conclusion 
This research report has highlighted the critical issue of underinvestment in the UK health and social care sector. Key findings show that insufficient funding has led to strained services, outdated infrastructure, and workforce shortages, all of which undermine the quality and accessibility of care. Both primary and secondary data confirm that investment is essential for improving facilities, modernising equipment, supporting staff, and ultimately enhancing patient outcomes. Understanding this issue is vital, as it affects not only the efficiency of the NHS but also the well-being of patients and staff across the country. Addressing underinvestment requires long-term policy changes, stable funding models, and a commitment to innovation and workforce development. Future research should explore the impact of targeted investments and evaluate best practices from other health systems. Policymakers must prioritise sustainable funding and practical improvements to ensure a resilient and effective health and social care sector.
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