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[bookmark: _Toc162199301]Introduction
In order to assess "drink and drive," a service that lowers the risk of drunk driving to the public's health, this article looks at a revolutionary business model. According to Palk et al. (2015), alcohol driving contributes significantly to both major injuries and road fatalities. Indigenous peoples and young drivers are more affected by this issue than others. The "drink and drive" company dispatches drivers to retrieve clients' vehicles. For those who are unable to drive because of intoxication, adverse medication reactions, or other reasons, our service guarantees both convenience and security. In addition, this service offers a cosy and customised substitute for taxis and ride-sharing. Its primary goal is to decrease incidents of drunk driving. "Drink and drive" present itself as a progressive solution to a long-standing problem with user-friendly software. A clear understanding of business needs and the social value of road safety is demonstrated. 
[bookmark: _Toc162199302]Evaluation of Business Idea and Motivational Factors
The "drink and drive" scheme assist those who are unable to drive because of alcoholism, medical side effects, or impairments. This transportation method is innovative. With the dual-chauffeur option of this service, customers can be in their own vehicles while a second chauffeur makes the return trip in a company vehicle. This innovative method closes a market gap by providing a more individualised and moral substitute for conventional transportation while also increasing safety and comfort.
Motivational Factors:
Personal motivation and market gap research were the two primary factors that led to the development of the "drink and drive" concept. This firm was motivated, according to Polk et al. (2015), by a persistent problem: the disproportionate injury to young and Indigenous drivers in traffic incidents. That is a chronic problem. A business concept to lessen drunk driving and enhance public health and safety is the foundation of this company. Simplicity, security, and customisation are current societal trends that the service adheres to compared to the solutions offered by traditional transport firms, this one is superior. According to Tandaju and Kawatak (2018), the typical factors that serve as accelerators for entrepreneurial endeavours are psychological, economic, sociological, and behavioural variables to consider. The industry of "drink and drive" has grown as a result of personal experiences and observations of the difficulties that are encountered by individuals who are unable to drive for a variety of reasons. A strong drive to develop a solution that not only addresses a crucial safety concern but also provides a comfortable and engaging experience for the user is created as a result of this personal connection. 
The decision to  be successful as an entrepreneur, one must have an awareness of the elements that motivate individuals to start enterprises. According to Mitchell (2003), the objectives of entrepreneurs are to achieve freedom, success, and financial gain inside their businesses. 
[bookmark: _Toc162199303]Entrepreneurship Skills, Traits, and Behaviour

[bookmark: _Toc162199304]Introduction to Entrepreneurship:

To be able to launch and maintain their own businesses in a fast-paced market, entrepreneurs require specific skills, dispositions, and behaviours. This is due to the field's ongoing progress. Being an entrepreneur requires having the ability to recognise opportunities, generate original ideas, and carry them out in challenging and unpredictable conditions. Entrepreneurs are driven to succeed and possess persistence, dedication, confidence, and self-assurance. These qualities are necessary for managing the complex corporate world with success (Li and Jia, 2015). 
[bookmark: _Toc162199305]Five Key Entrepreneurship Skills, Traits, and Behaviors:

1. Innovation and Creativity: Being an entrepreneur requires creative problem-solving and novel concepts. Innovative and creative business owners can design new items, services, and solutions to meet the market's changing needs, giving them a competitive edge. 
2. Risk Management: A distinctive feature of entrepreneurs is their readiness to embrace calculated risks. To effectively manage risks, one must evaluate opportunities and risks, make well-informed decisions, and put strategies into place to reduce unfavourable events and boost performance. 
3. Resilience and Adaptability: Establishing an entrepreneur is challenging as well as tedious. Entrepreneurs that possess resilience and flexibility have the ability to surmount obstacles, draw lessons from errors, and adjust to evolving market circumstances. 
4. Leadership and Motivation: Entrepreneurs require strong leadership that inspires teamwork to accomplish goals. While establishing an organization's vision, fostering innovation and teamwork, and directing it towards its objectives, leaders preserve morality and integrity. 
5. Networking and Relationship Building: To be profitable, businessmen have to build and sustain large networks and alliances. Through networking, business owners and other stakeholders may collaborate, communicate, and assist one another while also taking advantage of new opportunities and resources.
[bookmark: _Toc162199306]Relevance to "drink & drive":

[bookmark: _Toc162199307]An excellent illustration of entrepreneurial skills, traits, and actions is the "drink and drive" business model. The dual-chauffeur concept of the service is novel and fills a need in the market by providing non-drivers with a customised, safe alternative to regular transportation. Safety and dependability of services depend on effective risk management. In order to please clients and lower the risk of drunk driving, careful planning and execution are required. Early on, the "drink and drive" industry needs to get beyond regulatory and commercial obstacles. For the service to be successful, it must adapt and be strong. The entrepreneur inspires and leads a workforce committed to the service's mission, values, operational excellence, and excellent customer service. Finally, Ozgur et al. (2017) argue that networking is crucial for alliances, money, and market momentum in the "drink & drive" sector. Like the last claim, this is true.
Self-Assessment as an Entrepreneur
Being an entrepreneur requires self-reflection. This strategy requires continual self-assessment to identify and fix strengths and weaknesses. Skills audits and SWOT assessments help "drink and drive" businesses identify strengths and development areas. 
[bookmark: _Toc162199308]Skill Audit and SWOT Analysis:
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The "drink and drive" industry depends on inventiveness and originality, according to the talent assessment. This creative approach provides a straightforward and safe gearbox substitute, satisfying a market need. In their study, Ratković Njegovan and colleagues (2022) state that in order to achieve organisational goals and inspire team members, it is necessary to possess both motivation and leadership skills.
The analysis of strengths, weaknesses, opportunities, and threats, on the other hand, will result in advances in risk management and resilience. For entrepreneurs, risks will always be present; nevertheless, they must be able to identify them, take steps to mitigate them, and effectively manage them. The development of resilience can assist you in overcoming the challenges and uncertainties that come with being a startup. Within the scope of the research, contacts and networking are highlighted as extra advantages. Building partnerships, gaining access to markets, and securing funding are all things that can be made easier by having good industry contacts. It was mentioned that people should try to develop their flexibility. Manjaly et al. (2022) assert that people must possess the adaptability to modify their tactics in response to feedback and evolving consumer preferences. To remain competitive in a market that is constantly changing, this is vital. 
[bookmark: _Toc162199309]
Market Research and PEST Analysis of the UK

PEST and market research were conducted on the UK chauffeur and ride-service businesses. These studies revealed key tendencies and validated the "drink and drive" business strategy. This section summarises academic research to help readers understand the sector's geography and externalities. 
[bookmark: _Toc162199310]Market Research:

Customer expectations have shifted, leading to a greater growth rate in the UK's chauffeur and ride-service industries. Business enhancements will help the "drink and drive" sector since there is a high demand for specialised and effective transportation. Technology-enabled service delivery and app development that enhance user experience and operational performance have led to industry expansion. 
[bookmark: _Toc162199311]PEST Analysis: 
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· Political: Startups operating in the UK face both opportunities and problems posed by the regulatory framework. Guo et al. (2016) state that transport services need to adhere to strict quality and safety standards. Limits must be met in order to provide services like "drink and drive". 
· Economic: Driver behaviour and additional revenue both affect how popular chauffeur services are. A healthy economy encourages the spending on high-end services, which reduces the incidence of "drink and drive." 
· Social: Transportation has grown safer and more responsible, as evidenced by the rise in chauffeur services and driving after intoxication. This social tendency lends credence to the idea that it's acceptable and advantageous to "drink and drive". 
· Technological: Technology has altered the strategic competitive environment and services industry with the rise of mobile apps. The developments in this market could provide "drink and drive" businesses with a competitive advantage by enhancing client interaction and service. 
Market research and the PEST analysis demonstrate that the "drink and drive" business model is viable in the United Kingdom. "Drink and drive" has a great chance to expand and gain influence since it is integrated with market demands, beneficial social and technological advancements, and positive achievements in society.


[bookmark: _Toc162199312]Conclusion

This report evaluated the "drink and drive" strategy used by ride-service and chauffeur businesses in the UK. Here, a unique company concept is examined. Through market, PEST, and entrepreneurial research, this company idea was found. External factors, market demands, and entrepreneurship will all play a part in this organization's success. Easy-to-use software and safer public transport raise the risk of 'drinking and driving'. Technology should be employed to enhance service delivery; targeted marketing should be used to increase brand recognition and customer loyalty; and regulatory compliance should be carefully managed. Take these actions to maximise opportunities. Because "drink and drive" offers a convenient and user-friendly substitute for driving while intoxicated, it will meet consumer demand. The plan for the product's growth and development is discussed.
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