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Executive Summery
Hospitality is a broad industry at includes various services such as food, lodging services, theme park, transportation, event planning etc. It is vital to know that it includes restaurants, hotels as well as bars. Nowadays hospitality industry is at boom and there are number of organizations that are covered under hospitality industry. It is important to note that Marriott is considered to conduct this report. In this report there is discussion related to the problems that the organization faces while operating. It is seen that if all these problems are not understood and address then the hotel may face issues and may reduce its reputation. It is important that the company should have a positive reputation in the market. PESTLE Analysis helps to know about the external factors that impact the working of the business organization. So, in this report PESTLE Analysis along with the positive and negative impact of each factor on the organization is discussed. It is seen that the organization is getting support from government as it contributes to the GDP of nation. The major problem that is faced is due to the pandemics duration, but it is important to form strategies and cover the loss that they are facing full stop there are various organizations in the hospitality industry and that shows the level of competition that is present in the market. Along with that it is important to note that the needs and wants of customers keep on changing so it is up to the hotel that how it deals with the changes and serve the customers effectively. It is vital to know that innovation is the key to success the organization focuses on innovating the product and service so as to attract the customers and serve them effectively. It is seen that there is Impact of climatic changes on the operations of the hotel. There are various laws and regulations that are important for the organization and that helps them to achieve success, so it is seen that Marriott follows all those legal factors and that help them to achieve success. In this report there is SWOT analysis done that help the organization to know about its strengths and weakness that our internal for the company. It is important for organization to work on strengths and make them more powerful as it helps them to established good image. The organization that understands about its weakness generally achieves success by overcoming the weakness. Along with that the organization is should study about the future opportunities and take first mover advantage. It will help the organization to achieve advantage over the competitors. It is also vital for the organization to be prepared in advance for the threats and overcome them. It is important for all the organization to conduct study about the opportunities as well as threats as that will help the organization to achieve success. From the above-mentioned report it has been analysed that hospitality is a very huge industry which includes civil services towards the consumer full stops it is very important for the hospitality industry to identify problems which are facing by the organization in order to increase their effectiveness and importance. As this report explain about the external and internal factors which create impact on the organization in context of their performance. In this report it also has been analysed that the hospitality industries are getting support from the government in order to increase their economy of the country and also provide benefits to the organization. There are several problems which are facing by the organization due to Panda mixed and it is very important for the organization to adopt the strategy so that they can overcome the climate changes and issues which is related to the panoramic. Along with this organization are also considering in future opportunities in order to get competitive advantages and to get more success. The organization are also using several legal factors that support them to get more success and become effective in the Marketplace full stop this report also explain what are the issues which occur in the business and how the companies identify and solving their problems in order to get opportunities. There are several issues occur in the business which create impact on the performance of the organization, and it is very important for the company to identify the issues in order to become effective and increase their efficiency. On the basis of the investigation, it has been analysed those changes in the market Trends problem in managing Technologies and software increasing in employee turnover managing complaints of consumers these are the problems which are facing by the organization. In order to overcome the challenges, the organization is overcoming these problems by formulating several strategies like training and development of the staff adoption of the digital marketing excellent customer service is so that they can overcome the challenges an increase effectiveness in order to get more positive outcomes.

INTRODUCTION

Hospitality industry is one of service industry which is providing various services include hotel service, food and beverages, event planning, lodging. There is various business which carry out their operation in this industry (Afsar, Shahjehan and Shah, 2018). Main goals of business in this industry is to provide luxury services, enhance experience of their customers. There are increasing competition in this industry a firm are competing in term of customer’s service. Purpose of this report is to identification of role of management consultant and understand strategic relevance of project report. It also provides understanding of hospitality industry and problems in operation of organisation. This project report addresses various problems occur in hospitality business. These include managing orders of customers, response to customers problems, meeting expectation of customers, changes in marketing trends. These problems do not business to successfully conduct their operation in market and also create threat for business in market. To identify these problems, managers can use various methods. These methods include SWOT analysis and PESTEL analysis. 
SWOT is a tool which helps to analyse internal factors of business and identify problems related to these factors (Almanza, 2019). PESTEL analysis is one of external analysis tool which helps business to analyse external factors in business. These external factors can create negative impact on business as firm has no control over these factors. Organisation can only reduce its impact over their business. Reason behind using these tools is that they are providing opportunity to analyse both internal as well as external environment of business. Enterprise can use these tools to analyse business and its operation on timely basis which allow them to formulate strategies and policies to overcome these problems occur in operation of business. To solve problems, occur in organisation of hospitality business, managers can adopt different management techniques. 
SCOPE AND ANALYSIS

Marriott Hotel: Marriot International hotels is an international hotel group which is operating in different companies through franchise, licensing. This organisation is established by J. Willard Marriott in the year 1927.Company has largest hotel chain in different parts of world (Anandhwanlert and Wattanasan, 2017).  Organisation has around 30 brands in their name and has around 1423044 rooms. These total numbers of room were located in 131 countries and union territories. 
Feedback and problems in operation 
· Organisation is not providing answers to email to their customers and event they are not responding on their social media accounts (Bavik, 2020). Customers need to call customer service for resolution of their problems to hotel. This call takes long hold time in hotel which create negative impact on image of hotels. 

· Problems related to websites and application as it difficult to manage reservation of hotels with this software. These is problems related to inability of organisation for searching hotels as well as inaccuracy in prices sown in websites. 
Positive reputations:
Organisation is providing wedding venues and also manage that effectively (Bharwani, Mathews and Ghura, 2019). Organisation has build is reputation for managing events effectively as they offer venue for wedding and other events.
PESTEL analysis

	Factors
	Positive Impact 
	Negative Impact

	Political Factors
	· Support to tourism Industry

 
	· Restriction of government due to Global Pandemic 

· Uncertain political environment (Bratton and Watson, 2018) 

	Economic Factors
	· Increase in purchasing power of consumer (de Souza Meira and Hancer, 2021) 
	· Increase competition

· Economic Crisis

	Social Factors
	· Increase in numbers of travellers
	· Cultural Changes



	Technological Factors
	· Innovation
	· Problem in running websites and application

	Environmental Factors
	· Fall in prices of fuel


	· Impact of change in climate

	Legal Factors
	· Following legal laws and regulation (Bury, and Oka, 2017) 
	· Laws related to minimum wages


Political Factors: 

· Support to tourism Industry: Due to global pandemic government of different countries has put restriction in travel and tourism industry (Cheng and Chen, 2017). Due to this, this industry has faced many losses and many people who are working in this industry has lost their job. To overcome these negative impacts on people, government is providing support to this industry as it helps owner of hospitality business to overcome loss and also create employment opportunity to people working in this sector. This support providing opportunity for Marriott hotels group as it helps them to overcome problems which organisation is facing due to restriction over travel hospitality industry.

· Restriction of government due to Global Pandemic: Due to increase cases of Covid-19, government of different country has put restriction over travel and tourism which create negative impact on business of hospitality industry (Foroudi, Tabaghdehi and Marvi, 2021). Due to this, people are afraid of going out of their home and avoiding travelling. This create various problem for business of Marriott Hotel group as they are facing huge loss. It also creates problem for business as they as incapable of giving salary to their employees and decrease their number of employees. 

· Uncertain political environment: There is uncertainty in political environment of country which create problem for business (Franzoni and Pelizzari, 2019). As due to Brexit in EU and UK, company need to face various problem as government of UK has made various changes in their trade regulation.  

Economic Factors:

· Increase in purchasing power of consumer: There is increase in purchasing power of people of UK which create opportunity of business of Marriot Hotel London (Gonzalez-Moreno, Diaz-Garcia and Saez-Martinez, 2016). As people who has increase purchasing power will plan for tour and travelling which provide opportunity to business to get customers for their business. Company can use different marketing tool to attract these customers to their organisation. 
· Increase competition: There is increase competition in Hospitality industry in market of UK as various hotels are providing premium services like Marriott Hotel London (Horng, Tsai and Chung, 2016). These competitors are adopting different strategies to capture more market share. This competition create problem for business of Marriott Hotel London as these competitors are attracting more customers. These competitors include InterContinental Hotels, Hilton Hotels, Radissons Hotel UK, Premier Inn and many more. 

· Economic Crisis: Due to global pandemic, government of different countries has put restriction over people living in all over world to avoid spread of dieses (Hossain, Kannan, and Raman Nair, 2020). In this situation, there is restriction over business and people to not open their shop or go out. This creates negative impact on economic condition of country. This economic crisis also creates negative impact on business as it results in unemployment and poverty. Due to which planning for travelling and tourism.  

Social Factors:

· Increase in numbers of travellers: There is increase in numbers of traveller who love of travel internationally (Joo-Ee, 2016). This creates opportunity for business of Marriott Hotel group as there can use effective strategy to attract more numbers of customers to their organisation.

· Cultural Changes: Due to changes in cultural preference, people of young age prefer hotel with new technologies and interiors and does not much prefers traditional hotels (Jung and Yoon, 2018). This create problem for business of Marriott hotels as business is using traditional ways in their hospitality business.

Technological Factors:

Innovation: Innovation is using of new technologies in business for enhancing customers experience and provide customer effective service (Jung, and Yoon, 2018). Marriott hotels are using effective innovation in their business which provide them competitive advantage to their customers. Organisation has their own website through which customers can book their room in hotels and can also pay through digital technologies. They are also using software for ordering food which helps organisation to service their customers effectively.

Environmental Factors:

· Fall in prices of fuel: Fall in prices of fuel create opportunity for business as it decreases travel cost which increase demands of hotel room (Kloutsiniotis, and Mihail, 2020). This creates benefit for business of Marriott Hotels as it increases in numbers of travellers which provide opportunity to earn more profit for business.

· Impact of change in climate: Changes in climate or temperature can create negative impact on demand for traveling (Koseoglu, Law and Dogan, 2018). As due to heavy rain or flood situation can cancel flights or also decrease numbers of tourist for business.

Legal Factors:

· Following legal laws and regulation: Following all riles and regulation helps business to increase image in minds of customers (Kot, Chen and Huang, 2019). Marriott Hotels is following all rules and laws in particular country this helps business in increase image of their brand.  

· Laws related to minimum wages: As there is increase in minimum wages rate, organisation need to pay more to their employees (Lee, 2016). Marriott Hotel London need to follow this law which increase cost of business.

SWOT analysis:

	Strength
	Weakness

	· Marriott Hotel is providing their service at international level which helps them to increase recognition of their brand (Lee, and Ravichandran, S., 2019). 

· Marriott Hotels has largest chain of hotels in international market which make them market leaders. 
· Company has excellent reputation and is providing excellent customers service to their customers. 

· Organisation has loyal customers which are not switching to their hotels. Company is increasing loyalty of their customers through different strategies like loyalty programs (Li, and Singal, 2019). 
· Organisation has trained employees with diversified skills. These employees provide competitive advantage to organisation in market place. 
	· Organisation does not effective data protection in their software (Li, Yao, and Chen, 2021). As due to hacking, personal data of guest of company has exposed which include important information about them include their phone numbers, passport numbers etc. 
· Company is positioning only on families whereas young millennials are future of hospitality industry a there is craze in young peoples for travelling and tourism. So it fails to attract these young millennials towards their business. 

	Opportunity
	Threat

	· There are more millennials in consumer market which provide opportunity to business of Marriott Hotel to increase their market share (Ling, Liu and Wu, 2017). 
· There in increase in demand for hospitality industry which provide opportunity for business of hospitality. By adopting effective marketing, firm can increase their market share.   

	· There is increase competition in hospitality industry as there are various hotels companies which are provoking same services. This create threat for profit of business (McCartney and McCartney, 2020). 
· Global pandemic also create problems for business of hospitality industry as government has put restriction on traveling due to which companies are facing huge loss.  


MAIN BODY
Positive Aspect of Analysis
There are various positive aspects which are identified on basis of above analysis. These aspects help to identify positive thing about Marriott Hotels (Mehrez, 2019). These aspects help business to overcome of problems and negative things in operation. These positive aspects about organisation are as follows:
· Global Presence: Marriott Hotels are an international organisation which are providing their service in different parts of world (Mejia and Torres, 2018). Organisation has large market chain which provide them opportunity to earn more revenues. This also reduce risk in their operation as if company fails in one region, they can cover their profit from another region. Organisation is also following all rules and regulation of government and also follow their corporate social responsibility which increase their brand reputation in global market. 
· Loyal customers: Loyal customers are those which ate stick to a particular brand or organisation and do not switch to another brand (Mejia, 2019). Marriot Hotels as loyal customers for their organisation which are not switching to other hotels. Enterprise has adopted various strategies to increase loyalty of their customers. These strategies help business to engage their customers with them and stay loyal with company. Some of strategies to increase loyalty of their customers include loyalty programs, loyalty cars and many more. 
· Market leadership: Marriott Hotels are largest hotels chain which are providing their service in different parts of world. Company has around 30 brands in their name and has 81 hotels (Metaxas, Chatzoglou and Koulouriotis, 2019). Having such largest share in market provide them benefit of economies of scales and also result in be a market leader. Company is providing excellent services and has good reputation in market due to their customer service. 
· Highly innovation: Organisation is creating value for their operation by adopting innovative technologies (Mitra, 2020). These innovative technologies provide them competitive advantage in market and make their operation easy. They are also providing enhance experience as well as convenience to their customers. These technologies include ordering food through software, websites and application for booking room and reservation facilities through this software. They are also offering wallet free experience to their customers. 
· Diversified services: Organisation is providing different services to their customers in order to enhance their experience (Motta and Sharma, 2020). Marriott Hotels are providing hotels service, resort, food and beverage services, event management, wedding venues and many more. Their main focus is to enhance experience of their target customers and increase their loyalty level to ensure their revisit in their hotels.  
Negative Aspect of Analysis

There are various negative aspects are identified which create problems for business (Ozturk, 2016). These create adverse impact on image as well as operation of business. Some of negative aspects form analysis are mentioned below:

· Ineffective protection of data: It is important for an organisation to attain trust of their employees. If companies fail in protection of data of their customers, it breaks trust of customers with business and customers avoid that organisation (Penela, Morais and Gregory, 2019). Data protection of Marriott hotel is inefficient which is hacker and expose personal detail of their customers include their name, contact numbers, passport numbers etc. This data protection creates problems for business in many ways and create negative impact on their operation as it provides benefit to competitors of enterprise. 
· Poor Positioning: Positioning is process of creating a particular image of organisation in minds of their customers (Peters and Kallmuenzer, 2018).  Marriott Hotel is positioned as Family focused business which is not enough for organisation. There is increase craze for travelling in young millennials which create demand for hospitality business. To take benefit of business, organisation needs to make changes in their position. But present position of company is inefficient to increase market share of company. 
· Too strict: Strictness is important for successful running of business but more strictness result in morale, efficiency, productivity of their employees (Poretti and Blal, 2020). Marriott Hotel is following strict code of conduct and fire their employees for not mistakes. Strictness over employees of organisation is important for business as it helps them to get desired result and reduce chances of mistakes but too much strictness is creating negative impact on mentality of employees and create pressure on them. This result in decreasing their morale as employee finds that managers fire them for any mistake in work. 
· Increasing competition: There is increasing competition in market which create impact on business (Quinn and Buzzetto-Hollywood, 2019). These competitors are adopting effective strategies in market for attracting more customers towards them and also trying to increase their market share. Marriot Hotel is conducting their operating in market where there are various market players in market and complete with organisation. There is competition create negative impact on business as their market share is distributing in more players. 
Issues occur in business
There are various issues occur in organisation which create problem in operation (Raimi, 2017). It is important for business to identify these issues to formulate strategies to overcome these issues occur in their business. Marriott Hotel is facing various issues in their operation of organisation which are as follows:
Changes in marketing trends: There is changing marketing trend is also creating problems for business as they need to make changes in their strategies to remain competitive (Rosa and Hastings, 2016). Changes in marketing strategies, advertising create problem for organisation. Organisation is still using traditional marketing methods which are not effective in present scenario. For effective marketing, organisation need to adopt new ways of marketing like digital marketing, social media marketing. 
Increase in employee turnover: There is increase in turnover of employees of Marriott Hotel which can create negative impact on business (Ruiz-Palomo, León-Gómez and García-Lopera, 2020). There is too strictness in organisation over their employees which create pressure on employees. It also creates negative impact on their performance, productivity and operation of their employees. This strict code of conduct in organisation demotivate employees and make them feel dissatisfied. This make them leave organisation and increasing turnover, this situation is not beneficial for any organisation as it increases cost of hotel as they need to hire new employees to conduct their operation in market.  
Problems in managing software and technologies: Organisation use different software and technologies to make their operation work easier and managing their task effectively (Sann, Lai, and Chen, 2020). Marriott Hotel is using different software and technologies for managing their booking orders. They also have websites and application with which customers can reserve their room. But there are problems in managing their websites and hotels as it does not provide right information to customers regarding booking and prices of rooms. 
Managing complaints of customer: It is duty of organisation to increase satisfaction of their customers and enhance their experience with service their service (Shapoval, 2019). It is responsibility of organisation to solve problems of their customers and answer their queries. Hotel Marriott is facing problems for managing complaint of their customers as they take long hold times to listen to problems of their customers. They are also not responding to their social media accounts to solve problems of their customers. To improve sustainability of business and ensure their survival for long term, enterprise need to manage complaints of their customers and also need to response to their feedback. 
Changes in expectation of guest: There is changes in expectation of customers which create problems for business of hospitality industry (Sima, 2016). Customers in today’s environment expect entertainment system, free Wi-Fi, stay experience. These changing expectations create pressure on organisation to provide enhance experience to their customers as it helps them to compete in market. Due to global pandemic, there is also increase expectation for maintaining health and safety at work place. In this, customers expect safe and clean environment which helps them to build trust between enterprise and its customers. This create problems for Marriott Hotel as it increases cost of business.
Solutions

Challenges occur in business while conducting their operation in market. Identification of these issues and challenges in operation of business helps enterprise to overcome these problems by formulating various strategies and policies (Stylos and Zwiegelaar, 2019). Marriott Hotel is providing various solution to their organisation which are as follows:

Training and development of staff: Marriott Hotel should provide effective training to their employees which helps them to overcome of various problems of business. These problems include increasing turnover of employees, providing them friendly environment and meeting expectation of health and safety (Su, and Chen, 2020). This training and development also improve efficiency and productivity of employees and increase employee engagement. Due to global pandemic there is increase in awareness of customers relate to health and safety. In this situation, enterprise can provide training to their employees for sanitisation, cleanliness and other changes which make customers satisfied. With this training organisation helps employees to take this strictness in friendly way to improve their efficiency. 
Adoption of Digital marketing: There is changes in marketing trend in present scenario which is not appropriate for traditional marketing (Sutrisnoand Jazilah, 2019). Marriott hotel can adopt digital marketing for increasing awareness of their organisation. It also helps business to interact with their customers an also allow to solve their problems. Marriott Hotel should adopt digital marketing strategies for attracting customers towards their hotels. Organisation can use Social media marketing, email marketing and others tool of digital marketing but social media is one of most effective tools of marketing as there are various users of these social media platforms and does not require much cost. 
Excellent customers service: There is increase competition in market in due to which organisation is facing problems (Tariq, Yasir and Majid, 2020). To overcome these problems and differentiating their service with other market player, organisation can adopt various customer service. These customers service include quick response to customer problem or queries. Active interaction on social media, effective health and safety arrangement, room service, clean environment. All these service increase satisfactions of customers which increase their loyalty with organisation. Quick response to problems of customers improve image of company in minds of their customers and also provide them competitive advantage in market players. 
Effective leadership: Leadership refers to a process of influencing other for attainment of group goals and objectives (Usoro and Abiagam, 2018). Leadership helps any organisation to increase in willingness of customers to work with dedication and also provide them direction for growth and success of enterprise. Organisation should change their leadership style which helps them to manage their staff effectively and also motivate them to work with dedication. These leadership systyles helps business of Marriott hotels to meet goals of company and needs of their employees. Leaders of business should provide freedom to employees to give their opinion in organisation as it provides creative solution in business and also increase their morale.  
Findings and result
From the above-mentioned psychotherapy it has been analyzed that hospitality is the industry which includes several kinds of services like food, lodging, services, theme park, transportation event planning, and many more. It is very important for the organization to identify several opportunities for the organization. This report considered Marriott Hotel in order to identify the survival strategies of the hospitality industry in order to get opportunity. From the discussion there are several things which are analyzed that are mentioned below:

· From the investigation it has been analyzed that there are several problems which are facing by the organization, which is associated to the changes in market Trends, increase in employee turnover, problems in managing software and technologies managing complaints of consumers. As changing in market Trends create several problems for the organization in order to become effective and get more competitive advantages. Increase in employee turnover also creates negative impact on the productivity and performance of the organization. The companies using several technologies in order to become effective so it in hands several problems in managing software and provide relevant information which is associated to the booking and prices of the rooms.

· It is very important for the organization to identify the internal and external factors which create impact on their performance. In order to identify their result, the organization is conduct pestle and SWOT analysis that support them to identify the external and internal factors which create impact on the working of the organization. This report explains about the positive and negative impact of each factor in order to gain opportunities and overcome the challenges.

· It is also analyzed that the organization is getting support from the government in order to increase their efficiency and to contribute towards the economy of the nation. The organization is falling Innovation and amended technology in order to provide several benefits and services to the consumer and to attract more consumer towards the organization. It creates several opportunities for the organization to become more popular and get more competitive advantages.

· This report also explain about the several impacts of the climate changes on the operations and about the various laws and regulations which are formulated by the organization and it is very important for the organization to Follow them in order to get success full stop from the above analysis it has been analyzed that the organization Marriott is follow all rules and regulation which are formulated by the government in order to get opportunities and overcome the threat that will help the organization to get success and effective.

· There are several actions which are taken by the organization in order to overcome the challenges and find the appropriate solutions of their problems. The organization is giving effective training and development programs to their staff in order to increase turnover of the employees and provide them amended culture and meeting the Expectations of the health and safety of the consumers and their employees. As, training and development support the company to improve the efficiency and skills of the employees so that they can get more positive outcomes to but the organization.

· In order to overcome the challenges, the organization is adopting digital marketing that support them to interact with their consumer and solve their problems and become effective. Marriott Hotel is using social media marketing and email marketing and several Tools and techniques of digital marketing in order to become effective and provide appropriate and relevant information to their consumer. From the above-mentioned analysis it has been analyzed that the organization is using amended Technologies and strategies so that they can get more success and achieve their goals and objectives in a very appropriate manner. This strategy supports the business to overcome the challenges and enhance their productivity in efficiency in order to get more success in the Marketplace.
Action Plan
	Number 
	Problem 
	Solution 
	Desired outcome
	Time scale 
	Completion date
	Planed budget 

	1
	Problems in managing software and technologies
	There is changes in marketing trend in present scenario which is not appropriate for traditional marketing
	Organisation can use Social media marketing, email marketing and others tool of digital marketing but social media is one of most effective tools of marketing as there are various users of these social media platforms and does not require much cost. 

	6 months 
	30 may 2020
	20000

	2
	Changes in expectation of guest
	There is changes in expectation of customers which create problems for business of hospitality industry. Customers in today’s environment expect entertainment system, free Wi-Fi, stay experience
	There is increase competition in market in due to which organisation is facing problems. To overcome these problems and differentiating their service with other market player, organisation can adopt various customer service.
	6 months
	30 may 2020
	20000


Recommendation

From the above-mentioned report there is a recommendation to the organization in order to increase the effectiveness of the company and overcome the problems which are facing by the organization.

· It is recommended to the organization that the organization has to use effective strategy in order to managing events effectively so that they can build effective repetition in the Marketplace.

· It is also recommended to the organization that they should adopt more Technologies and innovation in order to enhancing customer experience and provide effective services to their consumer.

· It is also advised to the organization that they should follow all the rules and regulation which are formulated by the government because it supports them to increase their image in Minds of their consumer.

· It is also recommended to the organization that they should use effective strategies in order to overcome the challenges which are facing by the company so that they can increase their effectiveness and efficiency.

· It is also recommended to the organization that they should adopt digital marketing in order to to increase Awareness of their organization and it also support the business to communicate with their consumer and solve their queries.

· It is also recommended to the organization that they should provide excellent Customer services because is the competition level in the Marketplace has been increased so it is very important for the organization to overcome these problems and provide effective Customer services so that the consumer feel more valuable and attract towards the organization.

· It is also recommended to the organization that they should adopt effective market leadership in order to get more benefits of the economy of the scale and provide excellent services to their customer.

CONCLUSION 

From the above-mentioned report it has been analyzed that hospitality is a very youth industry which includes civil services towards the consumer full stops it is very important for the hospitality industry to identify problems which are facing by the organization in order to increase their effectiveness and importance. As this report explain about the external and internal factors which create impact on the organization in context of their performance. In this report it also has been analyzed that the hospitality industries are getting support from the government in order to increase their economy of the country and also provide benefits to the organization. There are several problems which are facing by the organization due to pandemic it is very important for the organization to adopt the strategy so that they can overcome the climate changes and issues which is related to the panoramic. Along with this organization are also considering in future opportunities in order to get competitive advantages and to get more success. The organization are also using several legal factors that support them to get more success and become effective in the Marketplace full stop this report also explain what are the issues which occur in the business and how the companies identify and solving their problems in order to get opportunities. Moreover there is a recommendation to the organization in order to overcome the problems and challenges which are facing by them and enhance their productivity and efficiency in order to get more opportunity and success. Along with this there is a analysis of the problems and actions which are taken by the organization in order to become more effective in the Marketplace and increase their productivity and efficiency so that they can overcome the challenges and success in the Marketplace in order to become more popular.
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