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London's Royal Garden Hotel is a 5-star establishment renowned for its excellent customer service and comfortable rooms. Hotel guests include businesspeople and vacationers looking for a luxurious experience in Kensington's prime location. It is a source of attraction for businesses and travelers, providing them with elegant sites. "Employee retention" describes an organization's success in keeping its workers around for an extended time. (Smart et al, 2021) It has a significant role in retaining a competent staff and motivating hard-working employees, both essential to the hotel's success. Businesses might effect by a high turnover rate since it causes significant delays in the flow of operations, reduced customer satisfaction, and greater recruiting and training expenses.
There is intense competition in the UK's market in the hospitality industry. There is a high demand for skilled and experienced employees in the hotel industry. This entire situation has created various challenges for Royal Garden Hotel based on the retention of employees as the rival hotels make attractive offers to talented employees.  (Alonso et al, 2020) The issue of retention of employees poses significant challenges for Royal Garden Hotel UK due to poor work-life balance of the employees, lack of organizational management and cultural practices as the staff needs more interpersonal communication skills and lack of career progression opportunities. Keeping skilled workers on the team will guarantee that customers will always get excellent service. To improve the hotel's reputation and client happiness, staff members must be thoroughly aware of the hotel's standards, processes, and guest preferences. (Yacoub et al, 2021) In this research proposal, the factors affecting the retention rate of employees will be considered in Royal Garden Hotel UK, and analysis will be made based on PESTLE and SWOT analysis. At last, there will be recommendations based on findings to improve the retention rate of hotels.
[bookmark: _Toc137536260]Factors affecting employee retention in Royal Garden Hotel UK
[bookmark: _GoBack]The success of an organization depends on keeping its most valuable workers on staff. Employee retention aims to achieve this. To retain employees, a company must have a plan for reducing the likelihood of employee turnover and a system for keeping its most valuable workers. Organizations and HR departments have a significant issue in retaining their current workforce. (Ghani et al, 2021) There is no one reason why people quit their employment. There are two types: voluntary, like changing careers, and involuntary, like being laid off.  Due to high turnover rate, the reputation of the organization is affected and the organization faces difficulty in recruitment of employees as well. 
The factors that affected the retention rate of employees in the hotel included the following:
[bookmark: _Toc137536261]Poor work-life balance
Employees are the organization's assets, and the organization's growth mainly depends on them. The hotel's employee reviews have shown that although the hotel is providing the opportunity for development and progression to the employees, it is expected that the managers should work for long-working hours, so this opportunity doesn't work. These long-working environments put pressure on the employees, and the work-life balance is negatively impacted. (Ghani et al, 2022) Due to this issue, the employees of the Royal Garden UK face burnout. They seek other job opportunities for better work-life balance, leading to higher turnover and poor retention rates. The employees have to work long hours without appropriate travel, and they are given a lunch break of less than half an hour. According to the research report, this issue has led to a high turnover rate in the UK hospitality industry, with 5.7% of the entire workforce left in June 2022. Those hospitality organizations prioritizing talent retention and making retention part of HR strategy don't face the issue of higher retention rates.
[bookmark: _Toc137536262]Organizational Culture and management practices
Employee discontent and turnover may be caused by poor management practices such as inefficient communication, a lack of recognition and incentives, and a hostile work environment. Without a healthy work culture, people may be less committed to their jobs and more likely to look elsewhere for employment opportunities.  (Al-zyoud et al, 2019) The hotel is facing the issue of bad management as the employees are not recognized, they are not preferred for decision-making, and their involvement in the workplace is not valued. The managers and the directors adopt those practices which are considered in the category of ineffective management. 
[bookmark: _Toc137536263]Lack of career progression opportunities
The hospitality industry employees always prefer opportunities for growth and development. The Royal Garden Hotel needs to provide the employees with career progression opportunities leading to higher retention rates. Due to this effect, the employees feel dissatisfied at the workplace, leading to the organization's non-achievement of long-term goals and objectives.  The social exchange hypothesis was developed by George Homans.  (Dwesini et al, 2019) People make judgments based on logic, this theory claims that an exchange process controls their actions of the employees.  Employee loyalty, enthusiasm, and longevity may all be anticipated via conversation with coworkers. If, for instance, workers are using their whole effort to improve performance but get no compensation in return, they will stop making such an effort and their output would suffer.
[bookmark: _Toc137536264]Current affairs affecting the employee retention rate- SWOT and PESTLE analysis
Various external factors such as Brexit, inflation, and Covid-19 have impacted the employee retention rate of the hotel. Brexit resulted in the withdrawal of the United Kingdom from the EU, and trading opportunities were affected, leading to financial strain in the market. The impact of Covid-19 on the hospitality industry was significant as the lockdown and social distancing didn't allow people to visit and explore the places. The situation resulted in a decline in tourism and travel, and hundreds of employees lost their job affecting the employee retention rate within the organization. The number of tourists decreased, and the organizations faced financial strain. The Royal Garden Hotel UK was also impacted due to Covod-19. (Mora et al, 2021) Moreover, due to financial strain caused by inflation, the employees are unable to manage their expenses and keep looking for better opportunities to meet their costs. All these factors negatively impact the employee's recruitment and retention rates.  (Chadran et al, 2021)
 SWOT analysis analyzes the organization's strengths, weaknesses, threats, and opportunities.
[bookmark: _Toc137536265]SWOT analysis
The hotel has a strong reputation through which it can recruit and attract many employees.
	Strengths

· Strong reputation through which it can recruit and attract large number of employees. 
· Employee training programs are effective
· Well-paid opportunities

	Weaknesses

· Reduced revenue leading to financial strain as an impact of Covid-19
· Low employee compensation and benefits as due to lower budget
· Lower career growth opportunities 

	Threats 
· Brexit and Covid related issues has increased the job stress leading to increased competition among the employees
· Potential talent drain
· Negative impact on purchasing power and satisfaction due to inflation
· Skilled international employees are effected due to changes in immigration policies
	Opportunities 
· Implementation  of flexible working hours due to Covid-19
· Through work-life balance, embrace the mental and physical well-being of the employees (Kim et al, 2020)
· Strengthening internal channels to keep the employees informed



[bookmark: _Toc137536266]PESTLE analysis
	Political factors
· The hotel’s reputation and operation was impacted due to restrictions implemented by the government as a result of Covid-19
· Brexit-related changes in work visa and immigration laws have reduced the pool of qualified foreign workers.

	Economic factors
· Increase in financial challenges for the hotel as the tourism activities was reduced due to pandemic
· Decrease in employee satisfaction due to high inflation rate and poor management of their financial situation (Book et al, 2019)


	Socio-cultural factors
· The employee expectation and retention is effected due to shift in attitude of work-life balance and leading to higher expectations of the employees
· The epidemic has caused shifts in consumer preferences, which have a negative impact on the hotel's bottom line and its capacity to retain staff.
	Technological factors
· Due to shifting of office hours to remote work after Covid, there is more pressure on employees to learn new and digital skills 
· More need of streamline processes and technological advancement to satisfy the employees


	Legal factors
· Laws related to health safety and well-being of the employees is responsible to maintain the satisfaction of employees. Improper implementation of these laws is responsible for higher turnover and lower recruitment rates.  (Ohunakin et al, 2020)s
	Environmental factors
· Least involvement of hotel in practicing sustainability and valuing employee’s preferences leading to poor retention rate of employees.




[bookmark: _Toc137536267]Practices by other hotel's associations in the UK to deal with the current challenges of employee recruitment and retention
Marriot Hotel UK is a well-recognized hotel due to its informed practices of valuing the employees leading to higher retention rates. For career progression, the hotel facilitates the employees with career development programs to enjoy growth and advancement respective to their careers. For recruitment strategy, the hotel offers the employees compensation and salaries so the top talent is recruited and attracted toward the hotel. To support the well-being of employees, the hotel prefers the employees' work-life balance. It takes various other initiatives so the well-being of the employees is promoted.  (Mamahit et al, 2019) Moreover, the hotel also focuses on management and training programs to foster a positive working environment, which is the main reason for employee loyalty towards any particular organization. 
IHG is an established academy that has implemented a wide range of professional practices to promote career opportunities within the hotel industry. In response to Covid-19, it has launched a cleaning program to facilitate the well-being of the employees and customers. Moreover, the hotel also focuses on leadership development, such as the "Future Leaders Program," to streamline the career progression pathways of the employees. For the growth and development of the program, IHG focuses on coaching, feedback, and other opportunities for growth for the employees. (Chung et al, 2021)
Various employee recognition programs are observed in Radisson every year, such as the "Employee of the Year reward." Through this reward, the employees who work hard are appreciated, and their contribution to the organization is valued. Through leadership and development programs, the employees of managerial positions are trained to perform the leadership roles effectively. (Seqhobane et al, 2021) Online training and job postings are conducted so the employees can be helped in their career progression. Employees are the main pillar of any organization as they help it to achieve long-term and short-term goals. If the employees are not satisfied they wouldn’t emphasize the achievement of goals and they will seek new job opportunities causing higher turn-over rates.
[bookmark: _Toc137536268]Evaluation and conclusion-recommendations
The hotel industry in the UK is highly competitive, so to overcome the current employee retention issues, Royal Garden Hotel UK must consider the following practices.
· The hotel must implement a positive, inclusive environment that encourages teamwork and open communication. This approach will allow the employees to share their concerns, which will be resolved, leading to higher corporate retention rates.  (Sandjong et al, 2021)
· The hotel must focus on employee engagement initiatives such as social events and team-building activities. This approach will develop a sense of belongingness among the employees leading to increased loyalty and lower turnover rates.
· The hotel must provide the employees with career development opportunities, and they will enhance the skills and knowledge of the employees. The employees will be more satisfied through development programs, and top-performing employees will be retained within the hotel.
· Employee recognition and rewards are also helpful for retaining the organization's top talent. Incentives and regular feedback will make employees self-aware of their performance. They will improve their personal and professional lives without financial strain. To perform efficiently, the employees must be psychologically relaxed at the workplace.
[bookmark: _Toc137536269]Conclusion
Employees are the organization's assets, and the organization's growth mainly depends on them. There is intense competition in the UK's market in the hospitality industry. There is a high demand for skilled and experienced employees in the hotel industry. The success of an organization depends on keeping its most valuable workers on staff. Employee retention aims to achieve this. To retain employees, a company must have a plan for reducing the likelihood of employee turnover and a system for keeping its most valuable workers. Keeping skilled workers on the team will guarantee that customers will always get excellent service. To improve the hotel's reputation and client happiness, staff members must be thoroughly aware of the hotel's standards, processes, and guest preferences.. 
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