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Debenhams is well known fashion brand among consumers around the world. It is offering variety products such as clothes, cosmetics, electricals, furniture or gifts and toys. In last year’s Debenhams struggle on the retail market and last sales bring more losses than profits. Difficult business environment is not harmful only for Debenhams but also for all London High Street companies. The problems may be caused also by wrong politic of business. Finally, it may be reasonable to make some changes.
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This report has been written for Anthony Burns request in December 2018. The purpose of it is Debenhams who struggle with sales and overall exist on retail market. This report has been made by Kamil Sloboda and has been submitted on 11th January 2019.
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[bookmark: _Toc534981140]The main source of information used to write this report were websites and books necessary to finish that report in satisfactory result.
[bookmark: _Toc534981141]3.0 Debenhams development and its current product portfolio
William Clark in 1778 has created and opened a store in London at 44 Wigimore Street. He has started his business by selling gloves, bonnets, parasols and expensive fabrics. William Debenham in 1813 invested his budget in Clark’s brand which after became Clark & Debenham store. This shop has grown rapidly when finally, in 1950 became the largest store in United Kingdom. After years they were owned 110 stores and 84 different companies. In 1993 has been developed “Designers at Debenhams” which is designed for homestyle offer. Fast grown helped to open in 1997 the first franchise store in Bahrain which is international (HISTORY OF DEBENHAMS, Official Page). Debenhams is already 241 years on the market and it is multinational retailer offering variety type of clothes, furniture and household things and items. Debenhams is already listed on the stock exchange in London and its debut had in 1928. Recently the owner of Debenhams is Danish department store chain called Magasin du Nord which is located in Copenhagen. The company stores have been used under franchise license in exactly 26 other countries which 2 of them are already closed (Iceland and Indonesia) (Wikipedia, 2018).
Today Debenhams is one of the most recognized and leading stores department on the market and second biggest stores chain in United Kingdom which is offering menswear, womenswear, children wear, health and beauty and home products. The company has 165 stores around Great Britain and 61 franchise stores located in 24 variety countries. The most popular designers in Debenhams are John Rocha, Ted Baker, Jeff Banks, Preen, Janet Reger and many more. (Debenhams Press Centre, 2018).
Debenhams is offering massive amount of products designed almost to everyone. Ladies could choose from clothes designed for daily use via going out and special occasions creations to weeding dresses and all accessories needed to shine on the others background. Also, men could choose clothes for every occasion from Debenhams offer. All the clothes could be wearing by skinny and curvy people because Debenhams is offering plus size wear for men and women. Kids offer include daily clothes for boys and girls and babies. There is even a possibility to buy school uniform. Store is offering gifts and toys for variety age receivers which can make happier everyone to every occasion. Debenhams also offer electricals like household appliances, audio and vision technology or beauty and health electricals. Home decorations and accessories are also available at store. Bedding, lighting, kitchen and dining and home furnishings it is only a part of huge assortment of Debenhams offer because it is offering all kind furniture like chairs and sofas, living room or bedroom furniture (Debenhams Official Page, 2018). 
[bookmark: _Toc534981142]3.1 Nature, scope and impact of the current problems facing Debenhams
In last year 2018, Debenhams had the worst annual losses in the whole history of its existence. From January till September 2018 company announced that they have lost 491.5m pounds compering to its profit of 59m pounds the year before. Debenhams has said it is planning to close 10 stores but now that amount has increased up to 50 stores and there is a possibility that 4000 people will lose their jobs. The valuation of Debenhams decreased 95% since appeared on London Stock Market 13 years ago (Independent, 2018).
The issues appeared after write-downs of value 512m pounds. These problems caused losses of total value of its goods and reductions in the value of IT systems and stores.  Except that Debenhams could get a profit of over 30m pounds before tax. Another thing is that Debenhams struggle with the pressure of the UK High Street. Unfortunately for the chain of UK stores Debenhams sales have fallen 6,3% in last year. The other thing is that online shopping is getting more popular what fortunately helped to increase Debenhams online sales business by 10%. Sergio Bucher, general manager blames difficult environment where consumers do not want to spend a lot of money. If they spend, they do it online (Chapman, 2018). Stores also faced issue from completely different branch. Bricks and mortar retailers raised their mounting and products overall cost (BBC News, 2018).
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[bookmark: _Toc534981144]3.2.1 SWOT Analysis for Debenhams
Strengths:
· Debenhams is well known brand around fashion world and recognisable among consumers.
· The company has 165 stores in GB and 61 franchise stores in 24 countries.
· Debenhams is well known for its good politic of adopting companies. 
· Very well-developed customer service in multi-brand stores.
· Debenhams has huge offer of their products including clothes, accessories, electricals, furniture, cosmetics, toys and gifts for every occasion.
· The company employs almost 26000 people around the world.
Weaknesses:
· There are many of retail stores.
· Debenhams is not allocated in all possible places.
· Diversification and variety of its products are not for all consumers around the world.
· Wrong sales system inside the stores.
Opportunities:
· There is possibility to spread stores on global territories using franchise option.
· Big possibility to place stores in European countries.
· People changes their choices, requirements and preferences in fashion industry.
· Online shopping become more popular and it might be helpful to reduce overall costs.
· It is possible to develop new branches and services to get new customers.
Threats:
· Upcoming Brexit.
· Huge competition on fashion market could affect company margins.
· Higher prices of fabrics and materials increase the overall costs of production.
· High pressure of the UK High Street
· Online shopping gets advantage over traditional way of shopping.
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P: Political
· Due to multinational Debenhams stores it is important to check political stability of retail sector in the countries where business exist or will exist in the future.
· Upcoming Brexit.
· Possibility of war.
· Corruption level particularly in customer service sector.
· Employees work regulations.
· Benefits for employer
· Bureaucracy in the industry and ingerention of government.
· Protection of consumer rights.
· Trade rules and specific tariffs.
· Tax rates and related fees.
· Benefits for employees
· Safety regulations in customer sector.
· Requirements in retail sector.
S: Social
· Culture of people in countries, their beliefs and gender roles.
· Demographic situation of people.
· Population skills level.
· Education level and abilities in the field of sales.
· Some of the countries could help to develop sales sector where some of them not.
· Hobbies and interests of people.
· Consumers tastes.
E: Environmental
· Weather on territory of the country where business exist.
· Recycling regulations and its importance.
· Regulations of pollution emissions.
· Variety of seasons.
· Renewable energy.
· Climate change.
Within these 3 areas (Political, Social, Environmental) it is possible to find some positive issues which could bring profit in the future. Corruption level in most of the countries become lower and people in some countries earning more which could help in company sales. Also, the richness of society will provide profits due to more expensive goods sale. People tastes are still changing which opens the gate for designers to set up new trends and get advantage over competition on the market. People want to spend more time on relax and leisure, so sports and leisure offer could be more profitable in the future. Eco-friendly product could be the most wanted products in nearest future. Another positive point is that renewable energy sources are becoming more popular every year where investments in this area could bring savings and even profits after the repayment period (Morgan, 2017).
[bookmark: _Toc534981146]3.2.3 STAKEHOLDERS Analysis:
Debenhams Stakeholders:
INTERNAL:
· Debenhams employees – It might be not achievable to reach success without almost 30 000 employees around the world. These people are crucial in company’s growth and they are frequently rewarded for their good job. It is important to improve and develop employees’ ideas and keep them informed to satisfy Debenhams customers. That amount of employees have to be paid in every circumstance even when company losses profits.
· Debenhams shareholders – These people invest their personal capital for company’s improvement. Debenhams is offering confidence and strength of strategy to keep shareholders sure that they are in a right place. 
CONNECTED:
· Debenhams customers – above millions of customers are important for Debenhams exist. They are making decisions during their purchases and it is important to keep them close to improve company’s ideas. Developing a new facilities idea in stores and online will help to bring profits in future.
· Debenhams suppliers – Without suppliers it will not be possible to deliver all products to Debenhams customers. Company is supporting suppliers in every possible way to make them happy of work for Debenhams.
EXTERNAL:
· The environment – Debenhams is a producer of waste, so company have to be sure about all environmental regulations and pollution emissions. Also, for business growth company is taking care about raw materials, fuel and other resources necessary for production and transport of goods.
· The community – Debenhams is a member of many community groups like national and local charities. Company support them actively and responsibly where many of employees are involved in that. 
· The government – Debenhams is one of the biggest retail stores in UK and help to make a profit in country income. Also, improves the economy of country where Debenhams is located. 
	· THE GOVERNMENT
· THE COMMUNITY
· THE ENVIRONMENT
	· DEBENHAMS EMPLOYEES
· DEBENHAMS SHAREHOLDERS

	· COMPETITION ON THE MARKET
	· DEBENHAMS SUPPLIERS
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During last few years Debenhams struggle with sale in stores. People spending much less than in past and sale is not as good as before. The only good signs of sale appeared online where customers step by step are spending more every year. Online sales increased almost 10% comparing to last year. Gap in retail clothing business sales also disturb the company’s improvement. The slow growth of that caused less margins profits. Bad business environment affected to overall Debenhams condition and caused huge business losses. Weak British market in last years comparing to years before is affecting Debenhams earning as well. Debenhams 165 stores in UK were affected by weak condition of UK clothing market which is unstable. Comparing to last year like-for-like sales dipped by 6,3% and it is a worse result than year before where it was 2,6%. Growing competition on the market also affecting Debenhams financial improvement. Many competitors want to achieve the success on the market trying to do that in every possible way. It is forcing Debenhams to reduce their product prices and margins which of course affect the overall costs of business (Fashionunited, 2018)
The other thing is that Debenhams stores are not allocated in all possible places. Some of them could be good for Debenhams but some of them no. It is caused by variety of products which Debenhams has but there is still not enough to make happy all consumers on the market. Upcoming Brexit is still a threat for most of businesses located in Great Britain. There are not official decisions about retail market but whole procedure of exit UE might bring losses for Debenhams as well. Import and export of raw materials is more expensive and could be more expensive in future. This is increasing the costs of production and it is affecting profit losses. Many people are saying also that sales system in stores is not comfortable for customers. People complain on not clear and confusing way of pay in stores. People feel lost in store and it is caused by poorly located boutiques with clothing. It is difficult to find the same cash till which customer really want to find. Competition on market has an advantage on Debenhams at that point. Finally, a big pressure from whole UK High Street affects not only Debenhams stores but also all the retail stores departments causing losses and nervous business environment. 
Political factors are important in Debenhams business around the world. They play crucial role in a long-term investment. Current higher tax rates and related fees impact on company’s existing costs and successfully decrease Debenhams profits. Trade rules and specific tariffs became more expensive and upcoming Brexit might bring losses. Some of the countries have benefits for employees which are not worthwhile for employee at some points. Higher earnings for basic employees in some countries affect Debenhams profits as well.  Some countries have difficult bureaucracy and it is a barrier for Debenhams to even start business over there. That situation makes a selling gap in some parts of the world (Financial Times, 2018).
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Debenhams is recognized brand on the retail market. Millions of people have seen or bought products in stores. Debenhams is a powerful player on the market and maybe it is a good time for changes. Last few years showed that Debenhams struggle with sale even when it had a better online sales result than year before. Holding that extraordinary name of company there is a huge potential to start something new. Something what will set up new trends and show people the way how to buy in the future. Eco-friendly products became more popular in last few years. Sustainable clothing is made from eco-friendly resources such as recycled materials like plastic bags, paper or metal waste and sustainable grown fibre crops. This kind of change will not change the products quality or product design. This kind of change will change the way how will people think in the nearest future. Investment in specific and unusual machines will help to reduce the waste in environment and could bring donations from government due to eco-friendly activities. This also will be accepted by eco-friendly associations therefore media exposure (Glamourmagazine, 2018). It is worthwhile to consider change of whole offer and products which Debenhams have. Another thing is that people still complain on stores design where they are confused during shopping. It might be difficult for some of the customers to find the proper cash till or recognize the boutiques. Reconstruction of shops could be crucial to get satisfactory effects in sales inside the stores. These steps could transform Debenhams for the customers expectation and help to survive on the market.
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Figure 1. Debenhams share price, source: telegraph.co.uk
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