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TASK 2: STRESS AT THE WORKPLACE

Albert Einstein once said, "If I was given an hour to save the planet, it would take me 59 minutes to define the issue, and it would take only 1 minute to solve the problem." It also shows some surprising insights: a well-defined problem always has its own solution, and this solution is generally remarkably simple and clear. You can solve them faster, saving time, money, and energy by identifying challenges correctly.
A problem is a condition that avoids something. The name derives from the Greek word meaning "obstacle" (something that is in your way). Anyone with a problem must find a way to fix it. The way to solve a problem is considered a "solution".
Around one-third or 30% of human time is spent on jobs. In the United Kingdom the regular work week is 40 hours. On average, most people work for about 25 to 30 years. We expend an appallingly significant proportion of our lives on the job. If your people are depressed, overweight, or have some other wellness-related problems, so you need to fix this! Failure to create a community that promotes well-being would make your employees have wandering eyes and your company less appealing to the next generation of workers, who always prefer satisfaction above pay and benefits. You may have invested time and money developing a clear vision and identity, enhancing the product/services and engaging in innovative technologies. But that overlooks the most critical aspect of your business—your people! What did you do to boost their wellness? 
The human resource is the most valuable resource in an organization and the manager has the duty to use modern sciences and techniques, such as personnel psychology, social psychology, economic psychosociology, industrial sociology, ergonomics, and others. Stress is one of the problems that sometimes happens at work. It must be known in terms of preventing and control it.
The European Commission defines stress in the workplace as follows: emotional and psycho-physiological reactions to unfavourable and harmful aspects of work, the working environment and the organization of work. This is a condition characterized by a high level of excitement and suffering and often a feeling of inability to manage the situation. Stress is referred to as a condition which is seen as unpleasant by a group of workers with physical emotional and/or social distress or dysfunction and which arises from the inability of employees to satisfy their requirements and aspirations for their job circumstances. Classically, stress was a manager's condition. Its false, because anyone can be stressed because of their job, particularly employees who do repetitive work or who have nothing to say in their work.
Efficient causes of work stress:
1. Latest workplace events
2. Major instructions and procedural improvements
3. Overtime jobs
4. Significant restructuring
5. In too little time, too much effort.
6. The employee's criticism if he makes an error and loses reward for his performance. Nobody is flawless and because they are always criticized, people get dissatisfied.
7. Conflicts amongst workers employed on joint projects. Cooperation must be there, not competition.
8. Standards that have ignored or been misleading (lack of job description, vague position or conflict of role, lack of an office for handling human resources, lack of coordination.
On all these general causes of work stress I will add probably the most significant one: Covid-19. If you are going to work or work from home, the COVID-19 pandemic could have affected the way you work. Fear and worry about the condition can be stressful and discomfort in the workplace can lead to burnout. How you deal with these feelings and tension will affect your well-being, the well-being of the people you care for, your job and your culture. According to a recent survey, 2020 has been a world-stressing year for the workforce after working from home and the danger of redundancies start to impact the mental health of workers.
Working as a manager in a restaurant I can say that this year was the most difficult one for the hospitality industry. Bars and restaurants had to close for months during the first lockdown and have faced strict compliance rules and further shutdowns since then, and the industry will suffer even more with placing London under Tier 3. The most common question that I receive these days is: Do I still have a job? 
In this moment, at my workplace, the biggest problem that we are facing is the pandemic stress, which comes with at least 4 concerns: first is the income since the beginning of Covid-19, the second one is the exposure at the virus, the third one is potential job loss and the last one the impossibility to reach and see the family.
Workplace stress is protected by the responsibilities of employers under the law on health and safety. However, not only do businesses have a responsibility to protect themselves from excessive stress, but there is also a moral obligation to ensure that their employees do; shielding employees from a decline of the wellbeing of their mind would of course help them carry out their obligations and handle them in the long term.
While several workers face extra tension in their home lives, managers are not supposed to fix the personal problems of each worker. They can however be mindful of the condition of a team member and be aware of how job pressures might produce a degree of stress that is uncontrollable.
Decision-making is an important aspect of contemporary management. In essence, the primary task of management is logical or sound decision-making. Every manager makes multitudes of decisions, either subconsciously or consciously, as a key component of the manager's position. Decisions play a major part in deciding both management and corporate practices. A decision may be defined as a course of action intended for the achievement of organizational or managerial aims. Decision-making is an essential and continuous part of every enterprise or sector. Decisions are taken to promote the practices and operation of all companies.
Trewatha & Newport describes the decision-making process as follows: "Decision-making involves selecting a course of action from two or more possible alternatives in order to find a solution to the problem."
 Decisions cannot be made abruptly in a management environment. The following steps should be taken, such as:
1. Identifying the issue
2. Collection of information and data
3. Create and weigh the options
4. Choosing the safest alternative possible
5. Plan and operate
6. Taking follow-up action
Problem solving is an objective method used to find potential solutions to the problem at hand. Providing actions is part of the solution of problems. Problem solving is a dynamic task, and judgment choices – or decisions – will have to be taken on the way.
Problem resolution and decision-making are not interchangeable with each other, but they are also valuable qualities for leaders to have. People also use the terms problem-solving and decision-making interchangeably specifically since they have elements in common.
The decision -making tools help you chart all the opportunities, the risks and the probability of success or loss with your decision. Following is a list of the most important tools in decision making:
1. SWOT Diagram. 
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.  SWOT Diagram is an important application for management that assists any company in determining the current situation. It serves as a foundational strategy map.
I work in a French, small bistro in London. We are a farm-to-table rotisserie offering healthy, delicious homemade dishes using fresh, farm-grown ingredients. We have restaurants located in the heart of Notting Hill, Shoreditch, Parson’s Green, and Queen’s Park. 
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Cocotte Rotisserie and the industry face unique threats in the pandemic. Although the way ahead relies on several factors, restaurants are implementing methods to serve their clients in an unprecedented period.
2. Fishbone diagram.
The fishbone diagram or Ishikawa diagram is a cause-and-effect diagram that helps managers to track down the reasons for imperfections, variations, defects, or failures.

The diagram looks just like a fish’s skeleton with the problem at its head and the causes for the problem feeding into the spine. Once all the causes that underlie the problem have been identified, managers can start looking for solutions to ensure that the problem does not become a recurring one. Can also be used in product development. Having a problem-solving product will ensure that your new development will be popular – provided people care about the problem you are trying to solve. The fishbone diagram strives to pinpoint everything that is wrong with current market offerings so that you can develop an innovation that does not have these problems.
For my workplace problem I have created the following Fishburne Diagram:
[image: Diagram

Description automatically generated]
 To reduce this problem that we have in the restaurant me and the management team we thought at some solutions:
· Build daily, transparent contact with employees
· Rotate employment tasks through behaviours with high and low stress
· enable flexible working or changing habits of employment to allow people to juggle household and work life for example children currently out of school)
· to have extra assistance using a buddy scheme (if people are operating alone)
· hearing and advising members of team problems and recommendations in terms of organizational and personal suggestions if input is being given
· ensure workers are aware of the organization's mental health programs or personnel support programmes.
· Encouragement of breaks and lead by example
· Maintaining a sense of mission, calmness, and normality whenever possible - where there is too much confusion, a consistent path and certain assurance will reassure people.
In conclusion, tension at work should not be underestimated. It will affect the company as well as the personal life of the company. Stress at work has an effect on physical and psychological wellbeing. Combating this tension should be done not only by yourself but also by the business you work with (organization, time control, relaxation, and emotional intelligence) (which can provide support and understanding, along with clear communication and trainings).
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