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Question


Assessment 2: Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on key moral principles and how they would usefully and successfully apply these to a commercial activity or enterprise of which they are familiar with (to the equivalent of 2000 words).

Your Reflective Workbook should include a description of the commercial activity or enterprise. Provide at least 3 key moral principles and explain how you would apply the principles to the commercial activity or enterprise to ensure effective results.
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Reflective Workbook

Introduction
The modern employment relationship can be the context for the moral issues that affect the employers and employees. Today, the nature of the relationship between the company and the employees can be reduced and described as “a fair day’s wage for a fair day’s work”. In other words, the company is obliged to pay the wages and in return, the employees are expected to perform their jobs to their employers. It is purely on this relationship of paying for the jobs done. We noticed that during the process, there is no human touch, no job efficiency, loyalty and obedient to their employers. Moreover, the moral issues associated with the general employment have arisen in today’s workplace. Big organizations such as Enron, Arthur Andersen and Health South have been destroyed and others such as AIG, Fannie Mae, Freddie Mac were seriously damaged by the senior executives with no moral principles. Hence, the recent history teaches us that the ethics and personal character are most criteria in the business world. Competitiveness, ambition and innovation is always important for the success but they must be regulated by core-ethical principles.  

Judging from the above, the law provides the basic for the society’s codification of right and wrong. This is legal responsibilities and the basic law wants everyone to obey and play by the rules of the games. One step higher is the ethical responsibilities where it lay down the obligation to do what is right, just and fair and avoid harm. Saints and Sages Teachings is the good example which requires everyone to be ethical and also to be a good corporate citizen which contribute resources to the community and improve quality of life. In other words, it goes beyond their financials and economic obligation to include the social and environmental impact of their business.  
  
This module shares the real life experiences of Dr Wu’s company on the Saints and Sages Education or Chinese Traditional Culture which initiate moderate sustainability of the economy development.  In other words, there are less competition among the companies but instead cultivate ethical value for their employees, customers and stakeholders. Dr Wu’s company, Good-Ark main focus has been on its employees. Dr Wu understands that their employees are the driving factor and most important resource of the company. The company provides ethical care livings as well as a quality health care and benefits packages. They fully believe that the welfare of their people, environment and community are linked to their success as a company. These principles provide an established and proven work environment for every staff member to have a conducive ambience and support work life balance.  


Body
Previously, when I was the Team Sales Manager of the Bank which in charge a group of sales staffs to sell banking products. I used to concentrate on their monthly sales result rather than the welfare of the staffs. My priority concern is only their end result which is our team sales target for the company. There were less people relationship and human touch for the department. During the process, I have hurt their feeling as I keep on pushing and pressing for their monthly sales target. Sometimes I do not listen to their explanation on why their sales cannot be met during the month. As such, we do have a lot people resigning from the company and we need to recruit more and more people. This shortage of staff has created another problem of stress, disharmony and work-life balance issues.  


After watching Dr Wu’s videos, I have reflected upon how we should live, given what we have learnt about Saints and Sages Teaching on ethical living.  This is the time to reflect that we should live an ethical life – live with others in harmony. To live a life where we do not harm others and such a life would result in a society where we could all flourish. Dr Wu’s relies on Saints and Sages Teaching and adopted the “family culture” as their core value of their corporate culture. This comprehensive approach is set to build a work environment in which employees are constantly engaged and committed to business success. 

The self-reflections is to correct past mistakes or errors and make a fresh start. I started with my own self-reflections to identify those mistakes and admit it in order to improve and change to become a good leader. In fact, I have done daily practice of self-reflection as this will strengthen my self- awareness and to make better choice. As I am not the CEO, I am not in the position to influence on the company’s vision, directions, rules and regulations. However I can still have some influence in my department or branch in particular. Below is the sequence of moral principles which I am going to create, implement and offers a pleasant work atmosphere for my staffs.
 
a. Pursue integrity – be honest to myself, be honest to employees, Stay loyal 
First, I need to be honest to myself as daily self-reflection requires radical honesty. Some people lie in an effort to make themselves look more desirable or look more capable than they are.  Only when I acknowledge and admit the past mistakes, then I can excel my leadership potential. 

As the Manager, I have set my own target that I want to be a good leader for my staffs. Going forward, I want to uphold integrity in my department and become Ethical Manager and this is needed to be started or initiated by myself. 

Ethical Manager earns the trust of others through personal integrity and honesty is the cornerstone of trust. Integrity refers to the wholeness of character demonstrated by consistency between thought, words and actions. Maintaining integrity requires moral courage, the inner strength to do the right things and we must live by ethical principles.     

As the Banks are selling intangible products, integrity is utmost important. These products include housing loans, insurance, unit trust that marketed to our customers. Therefore, do not over promise to the customer. Keep promises and fulfil those commitments. Be-honest to the customer if we (the Bank) cannot deliver this kind of promises. Be sincere to them on what we can do. 
    
Furthermore, we are holding the clients’ money and we need integrity with utmost honesty people to handle the cash for the customer. Therefore, we need honest people to safeguard the trust money and strictly comply those policies and procedures. 

I must stay loyal to the company and the people I work with. In other words, I must lead the team members to obey the rules and regulations and make independent professional judgements. No errors of principles.  If any one of us leaves the Bank, we must not use the proprietary information of the customers for the purpose of future employment. 


  
b. Fairness and Respect for Others 
In the past, I must admit that I have treated top performer better than the average performer. This is not right as this action differentiating people among the department. 

Saints and Sages Teaching had taught us not to differentiate the people. In fact, I have to start to treat all the staffs fair and equally. Those who are less performing, I should have conduct one-to-one mentor or coaching session to find out the reasons for the non-performing. Be open and listen to their inner problem. Perhaps the staff has the family problem where we need to help them accordingly. If this is not a family issue, then we can provide assistance with overcoming specific challenges/areas for improvements. These include training and coaching where I must keep my skills up to date by conducting training courses. During in-house training and coaching session, I will introduce some basic characteristic of righteous values in human relationship and hope that the employees benefit from those in dealing with the colleagues. 

Many companies offer monetary rewards and innovative perks/benefits such as stocks options, in hopes of acquiring and retaining top employee. This is not always the case to attract good employees. After my self-reflection and base on my personal experience, best employers have a commitment to people that is more substantial than the employees monetary or benefits itself.  Just like Dr Wu’s companies where the organization have demonstrated a success where it emphasis on human relationship. Dr Wu is one of the inspired leaders who is passionate about people, who are clear and concise when communicating and conducting the Saints and Sages Teachings’ Training. In addition, he possesses a sound ability to execute on people practices.     

Employees place high value on intangibles such as advancement and learning opportunities, work life balance and being treated with respect. If I am sincere in helping each and every staff to grow, I believe that the staff will stay with us. This will slowly become our culture of the department. Obviously, it may take sometimes. 


c. Ethical care and love – care for staffs and treat them as part of family members 
After upholding the personal integrity and staff being treated with respect, we may proceed to third moral principles that can be implemented in my department. To extent the ethical care and love to their family members. 

I believe that by introducing some elements on the family culture during the branch meeting that can be done. For example, we can organize something to cultivate the gratitude to their parents during Mothers’ or Fathers’ Day. As a start, we may organize for each and every employees to write a “thank you letter” or “appreciation letter” to their parents. 

With the good corporate culture, the employees join a company specifically because of cultural fit. This will motivate them to stay with the company as they agree that being part of the company culture (family culture) really matters to them. This in turn offers long term job security to them. Alignment of personal values (ethical values) with the company’s culture (family culture) is the key factor in their satisfaction working in Dr Wu’s company. We may conclude that people work for the culture, not the company, their perception of you as an employers is of paramount importance. This is the employee value proposition development. 

This relates to the human loyalty. If we are the Manager or leader, we must act as fatherly father, modest elders and beneficent leader who practices the ethical care and love towards subordinates.    

For example when the worker has made the mistakes, I can apply the following measures to advise and correct his mistakes:-
· Intentionally (purpose is to help him to correct the mistakes)
· Timing (one to one coaching, mentoring)
· Attitude (soft spoken)
· Patience (advise him repeatedly) 

Once we have all these moral principles in place, we are able to provide quality services to our customers. Banking is all about customer experience and service quality is probably the main performance that differentiates it from other companies. As part of the customer experience, quality plays a main role where the customers’ impression and perception upon us. Although attentive and serving the customer on time is an essential aspect, sincerity and honesty are far more important. Hence, all of us must have ethical value in ourselves first before demonstrating sincerity and honesty to the customers. Also, it finds the balance between cost & quality and provides a good quality product & service at minimum cost.

We can pursue another two activities to safeguard the company. One of them is to save cost for the company and the other is Corporate Social Responsibilities (CSR) which gives back to the society. 
 
Conclusion
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