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Introduction
The pandemic caused by a novel coronavirus in the German economy and automobile industry was in a hope of recovery. Therefore, the GDP forecast resulted in a negative impact on the expected growth rate. The magnitude depends on the ongoing lockdown that had affected the pandemic. Even for the decline in the vehicles demand it was expected that discretionary spend would be taken as a back seat. In the following report, the different changes made by the company in the few months will be analyzed. However, the changes taken are sustainable or not will also be recommended further. Hence, a brief conclusion will summarise the report remarkably.
[bookmark: _Toc59122671]1) Critically analyze the changes that the company has made in the last few months in light of the COVID 19 Pandemic. 
Manuel and Herron (2020) opine that the onset of covid-19 in the automobile industry affected the overall revenue of $1.5 to -2.0 bn per month. This will increase the cost of ownership. The demand for two-wheelers arises in fashion. But, due to the non-use of public transport, people started buying two-wheelers more. Commercial vehicles started showing resilience in the UK.
Impact
Audi is a well-known international car manufacturing company that started operating in the year 1900 from German. It expanded its business and joined automobile manufacturing in 1932.  As a success, the history of Audi started in 1980 when it started getting the attention of the customers at the Geneva motors show. In this report, the effect of the pandemic situation and its response according to it will be analyzed.
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Figure 1: The luxurious brand Audi
Source: (Cars and TFSI 2020)
Covid-19 has affected all the stakeholders in the value chain who experiences both medium and short-term impact. This ranges due to the shortage of raw material that shifted its production to the other countries. The liquidity crunch delayed the models and shrink in consumer demand. The impact of this novel coronavirus on the automotive industry and economy due to the intensity and spread of this disease resulted in the downturn of the economy (Knowles et al. 2020) suggest that immediate action has to been taken to mitigate the risk of covid-19. Forcibly privatizing the employees and their safety is in practice. Tracking and monitoring the health status of the employees is something, which cannot be overlooked. Following the conservative disease, it is defined for the travel guidelines planning for flexible work hours and home office. Firstly, ensuring continuous planning in the business and defining and aligning the leaders according to the work. Thirdly, an inevitable operation must be conducted where the leader needs to define and execute contingency. They measure important components like real-time monitoring priorities, supply chain capacity, and response mgmt. The strategic plan of Audi in the year 2020 works to reduce pollution and promote greenery. This plan was introduced with several outcomes in the profit of the organisation. However, due to the pandemic situation, it was not possible to carry on with the same plan. Individuals in the covid-19 situation were not at all interested in buying any four-wheeler. However, this plan was not executed and hence it affected the five-year plan of Audi. Hence, the corporate strategy of Audi flashes out to sell 800 mm electric cars in the year 2025. In the earlier report, Audi specified that they were going to lift electric mobility to the next level and an extra rating for the implementation of a profitable new business model globally (Tashanova et al., 2020) say that it is not at all possible to imagine that such a pandemic would be going to affect the automobile industries and any other sectors pathetically. 
Pestel Analysis
Political
Audi operates its business in more than a hundred countries. The working condition of Audi changes according to the policies of the government (Zinkin, 2020). The UK has failed to persuade the EU from accepting parts of the car used in Britain. Hence, the order in preparing for no-deal Brexit if the United Kingdom leaves the EU with no trade deals in price.
Economic
Economic factors represent a big and important function in the dynamic efficiency of Audi in the market. Audi is a famous car company and thus the economic balance of the UK establishes if the organisation can support itself in its place market or not. Also, if the market decreases globally, it comes hard for the manufacturer to collect the funds for manufacturing and realize premium products for its premium customers (Manue and Herron, 2020). With the pace of technology, several brands develop efficient cars and do make the market competitive. Hence, the cost involved in the market also increases immensely.
Social
The UK has a different culture and social trends to serve them. According to Audi, the demand for its car rises in this developing country. With the rise in disposable income, growth in the preferences of premium products is noticed. UK sales around 63049 unit’s luxury cars in the year 2018 but the recent economic slowdown due to the covid-19 affect the economy. It has demonetized the purchasing power of UK people and hence the demand for cars decrease significantly.

Technology
Audi is mainly known for its technological excellence. In this 21st century changing world, some discoveries and innovations come every day. To remain competitive and sustained in this technological world Audi needs to one-step ahead of its competitors. By introducing variable transmission, improves the fuel economy and delivers a great level automobile (Drem et al. 2017). Audi introduces a virtual cockpit that replaced digital output. However, it can switch to infotainment from instruments so that the customers with the help of Google map can service white screen navigation. At the same time, Audi has also decided to produce eight lakh electric vehicles by the end of the year 2025.
Environment
Continuously, Audi is making a force to decrease pollution and achieve sustainability (Nelson, 2020). In this direction, Audi has determined to invest in the environmental foundation that specially concentrates effectively on mind its pursuit of the usual product. Audi is trying to build greener manufacturing factories that are known for consuming a lot of energy during production. It has also stepped up 37000 squad’s photovoltaic power station that saves 700 turns of co2 emission. Hence, this reduces the need for the factory by 95%.
Legal
Multinational companies in different countries are needed to follow respective regulations and rules. It is of utmost importance for the companies and automobile brands that not only comply with a lookup for the alert. It can be a significant part of their net revenue apart from focusing only on the quality of the product and the safety of the driver. Other areas are needed to be mindful of the applicable finds and losses.

Product life cycle
A product life cycle represents the development and evolution of manufacture in different stages.
Introduction- Self-driving cars with facilities that can sell can be expected soon. 
Growth- Electric cars are in their growth face. Due to more charging electric point in the UK, more people will adopt to these facilities. It will become facile and accessible to sell these cars for people who are looking for innovation and technology (Dremel et al. 2017).
Maturity- Audi focuses on a well-established automobile. It has a famous brand value that achieved its top stage in the market. The product life cycle of Audi's focus is extended to redesign the car.
Decline- It is known that governments are expressing their concern about the pollution of a diesel car. Therefore, Audi is trying to replace the entire diesel car slowly and steadily with the electric one.
Porter’s Five Forces
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[bookmark: _Hlk60866643]Figure 2: Porter’s Five Forces
Source: (Pearce 2020)
The five forces analysis helps to understand the frequency of competition within the global business. This analysis shows that the power of competitiveness in the industry with buyers. A huge number of alternate brands available to influence the buyers will also be discussed.
Bargaining power of customer
According to the present situation, the UK is trying to get out of the recession and to become stable. The buying power of the customer increases and hence the consumer will look at the various alternatives available (Pearce, 2020). They will look at the alternatives according to the products available in the market along with bargaining capability. Power is gradually becoming strong.
Bargaining power of suppliers
This strength is very powerful for both Audi and the car industry. It causes a substantial quantity of replacing suppliers. Therefore practice the price strategy the company can set in their business. While effect, hard rivalry in the car manufacture owed to less degree of differentiation in the good is delivered. Over the three-act, the supplier power to bargain is low in the automobile industry. It is low because of multiple source strategies that are used in the alternative supply sources and for the spare parts.
Degree of rivalry
It is the main point to concern for Audi as the major competitors Mercedes and BMW are doing well. The possibility to compete with these two companies in terms of the development of the new product, better services, advanced technology, and providing a wide range of products is not easy. Accordingly, this will bring more customers under the same umbrella.
Threat of substitute
In the world of the automobile industry, many cars of brands as Jaguar, Mercedes-Benz, and BMW,  result in a threat. But, do not have a high rank of threat. It happens as they all depend on the connection between the price and the efficiency of their product. This famous brand is a name for those people who like luxury and Innovation (Manuel and Herron, 2020). Transforming to a substitute is acceptable but the substitution cost is low which not an element there is for stop hens frequency of threats from the substitute is very low.
The threat of new entrants
 So, for the Audi loyalty, and confidence of the customer represent the key and an important element for the new entrance. It is not simple to persuade the clients in this area especially if one causes better and best people product. Also , the entry of the one that manufactures with low prices, the automobile does pose an important threat. Hence, the frequency of threat is on a  low rank.
[bookmark: _Toc59122672]2) Explain the extent to which you think these changes are sustainable. If you think they are not sustainable, would you recommend any other changes? 
The five-year plan made by Audi was based on sustainability. About eight hundred thousand vehicles with electric models would neutralize CO2 by the end of the coming decade. Euro 1 billion would profit from this new model in the year 2025. But, Audi has to suffer a huge loss in its business due to the coronavirus. Accordingly, now the company has to adjust its plan and work more to execute it properly within 2025. No doubt, that it will create huge pressure on both the company and the suppliers. However, to sustain the plan and execute it timely the company has to work hard (Nelson, 2020). If the company fails, then they will be lacking behind from a one-year plan and subsequently, it will execute in the year 2026. At the same time, the pilot feat electric Audi Aicon was also to be launched in the year 2021. To release these resources and packages that amounts billion of Euros. Planning to the end of the last year the objectives that were set by Audi needed to transform its business according to the present situation. Improvement in the cost structure and acceleration in its corporate transformation to a new business model would help to open a new business.
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Figure 3: Eco-friendly Car
Source: (Barbarossa et al. 2017)
Audi manufactures normal cars with advanced technologies but at economical prices. Certainly, the vehicle manufacturing plants of Audi is not operating since this pandemic. However, the company will adjust the cost by increasing the prices of its product at a minimum value. At the same time, the introduction of some offers and sales can promote the sale. The lockdown period of suffering can be adjusted (Barbarossa et al. 2017). But, the supplier has also increased the price of the metal and small spare parts that are supplied to Audi. Anyway, these strategic plans can be sustained for a long time as people who are interested in the Audi brand will never adjust with any. Hence, they will always look forward to something innovative and new.
[bookmark: _Toc59122673]Conclusion
However, from the above discussion, it can be said that Audi must look into the brighter side despite the negative environment created by COVID-19. The company can introduce several new ideas to grow its business and hence can earn more profit with new market strategies.
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