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Introduction 
This report is going to look at the likely benefits of developing individuals in an organisation, however it will also show what could happen if you do not develop employees in the company, contrasting the two pros and cons the writer of this report will then base the statements with factual examples from a chosen organisation.
 The writer of this report will then investigate and develop a person’s career plan in respect of their own hopes and aspirations withing the company.
 Thirdly the writer of this report will discuss the different development vehicles in the chosen organisation looking at this against the development needs of the individual, elevating the positive and negative of using these development vehicles with factual statement from ‘Asda store limited’.
Lastly from the development needs that have been identified, the writer of this report will decide and make a plan to be able to assess the performance of the individual, debating the facts of if a person is developed but the performance not assessed what kind of affect this could leave on the company in a positive or negative way.
Company context 
The organsation I have chosen to base my report on is asda store limited; Asda is britains top retailers. Committed colleagues serve customers from our network of stores and online services, incuding supercentres, superstores, supermarkets, living stores, petrol filling stations and depots across uk. A high number of people 18 million to give an exact number shop with Asda every week and 98 per cent of UK homes are served by www.asda.com(2021).
I can base my report on asda because I am a member of staff in the superstore, in the store I work for there are many different departments:
· Opticians
· George (clothing)
· Photo department 
· Home shopping 
· Paypoint
· Cashier 
· Counters (cooked foods and bakery)
· Warehouse 
· Click and collect 

My relationship with ‘Asda stores limited’ Is that I am a click and collect colleague, however when I first joined the company, I had an opportunity to be trained in the counters section of the store, where I worked for 3 months before moving on to click and collect and being trained on how to work in this department rules and regulations and maintain safety measures. I believe this has given me a great opportunity in the company as I have been trained in 2 department in the store, so I am able to move around the store career wise if I wanted to, the click and collect team consist of 
1 manager and a support manager 
3 section leaders 
15 click and collect colleagues
30 pickers
20 drivers  
The progression road map in Asda is very clear that if you work hard, develop your knowledge as a colleague u can move up the ladder and became a section leader with added benefits of 1 pound on your pay so instead of 9.18 you get paid 10.18, does not seem like much but the incentive makes it more fulfilling, the progression map for ‘Asda’ if you wanted to move from a colleague to a general store manager then from there to a regional operations manager gives you on the job training by’ giving you the experience as an ambient trading manager, the roles and responsibilities of this job on a whole gives the individual the insight of the complexities of the business’.(Asda,2021) Also, it is clear Asda like the staff to be able to be trained in many different departments so that you can have an opportunity to move around the store and progress to another level in the business.
Asda has a human resource department who are very friendly and caring, I will base my report on Asda because I can get first-hand information about the HR system. 
Some of the training and developing in ‘Asda as an organisation ‘training meaning you gain new skills and intelligence in relation to a current role ‘’development meaning gaining a wider set of capabilities’ ‘Asda require both to aid in the mission and help the business and colleagues’(Asda,2021)   
Performance in Asda as a company to train and develop colleagues in general to obtain the optimal performance level for both company and worker ‘is to give service to the customers, respect for the individual and strive for excellence’(Asda,2021)
The current set up for ‘Asda stores limited is ‘they help young people with a career in retail’ for example the ‘flying frog’ (Asda,2021) programme gives work experience at Asda for young individuals for one or two weeks a year’ by doing this Asda is giving young people an opportunity to gain new skills and knowledge as well as creating an moulding new career paths to benefit the company’s mission.  


Purpose of career planning
 A career has changed over the years, so what a career path would have looked like in the 1900’s may not be the same in todays 21st century style of working for example’ half a century ago, a large percentage of people would spend their whole life with one company’(MAUND,2018) this doesn’t happen much nowadays with so many career paths to chose from, many take years before they establish themselves in a company however (‘A bureau of labour statistics investigation showed that between 1957 and 1964 cited  an average of 11 jobs per person in the whole group so if we recognise that as a career from  going to college, graduating and staying with the same employer for over 40 years while moving up through a progression of jobs from the bottom to the top, then retiring with a pension, not many of us today would have a successful career’)(MAUND,2018) so the concept of a career has changed throughout time.
 The concept has changed even more in recent times with technology constantly advancing and robots taking the place of human more and more for example the new scan an pay app in ‘Asda’ stores where u no longer have to que and wait to be served you simply scan all your shopping from your mobile device and pay and go, this process taken out the human connection that once was associated with shopping, this leaving many workers with not many paths for a career.
A career is the ‘individual apparent sequences of attitudes and behaviours associated with work related experiences and activities over a period of someone’s life time’(MAUND,2018) this meaning a persons characteristics have a lot to do with the career path someone can decide to take it also can be guided by family and friends who can influence an individual into a certain career.

Career stages
· Apprentice
· Colleague
· Mentor
· Sponsor
This showing the progression stages in an individual’s life stages as they are both in line with each other, life stages for example 
· Late adolescence/ young adulthood
· Establishment 
· Mid life 
· Late adulthood/ mentor
This showing that at late adulthood you should be in the role ready to train the next person (mentor) them into the position once you retire.
Career planning requires 3 people the individual, HR, and manager of the company, the purpose for career planning is to get the best out of the worker ‘21st century organisations should provide suitable career paths and career counselling so an individual can achieve their goals over the period of time they are associated with the company’’ by doing this it can create significant motivation in the company, which can lead to a major improvement in productivity and job satisfaction as well as less worker not showing up for work, overall turnover for the company in a positive way.
Tools and techniques to develop individuals in the organisation
There are many different methods for developing somebody in the workplace for example
· Mentoring
· Training  
· Coaching
· Workshops/ committees/ working groups
· Simulations
· Conferences 
· On-the-job development
· Performance review 
· Career planning
All used as way of putting the skills you may already have and developing them.
It is important to find out the development needs of somebody that’s wanting to progress so you can give them the best possible opportunity of success ‘It is the organisation and the individuals responsibility for career planning and development both could suffer significant consequences if the planning is not done right (MAUND, 2018).
The choice of which method to use depends on the situation, the employee, and the required outcome, for example a well-established colleague might want to progress to a higher position, however career planning would not be fit for this individual’s development program because they are already established in a career with their own expectations and aim, something like on-the-job development would fit this individual because it would be something they can easily adapt to doing for progression. 
however not all methods work equally for all employees for example older workers may not want to take part in training and development programs but may consider being mentored into a better position so having the knowledge of your workers needs and expectations taking all things into account when deciding to do a career plan for an employee.
Managing individual expectation by having meaningful discussions to identify  clear achievable career pathways to develop in the organisation, some could expect  that as you progress up into higher positions your wages should increase as well as company benefits but that should be managed an reviewed through appraisal, however if you do not manage someone expectations in the organisation this could lead to lack of trust and loyalty which will not be an effective work force and loss of talented staff ‘understanding and exploring employees career development expectations is a key factor to engaging and retaining top talent’(International,2021) so if you give employees a chance to develop you will be keeping the talent within the company. 
Development vehicles used in ‘Asda stores limited’
How ‘Asda identity the needs of people who want to progress within the organisation is by ‘doing psychometric tests, 360- degree leadership surveys, 1-1 diagnosis with line managers and annual appraisals to help spot of the needs of the individual’(business case,2021) 
The development vehicle ‘Asda uses is working groups’ meaning learning and developing from one another they have inclusion group forums with people on an executive level (Asda.com,2021).
Digital training is another development vehicle used in ‘Asda’ for example when the writer of this report started the company the training, I received was all on a digitalised, that I had to watch for 3 hours and tick at the end that I had received training on the current department I was working for, so it more of on-the job training. 
‘Asda believe in giving somebody the training and development needed to flourish so that they can serve the customers and achieve long-term business success’(Asda.com,2021) 
However, one-the-job training technique might not be affective in somebody’s development because when you learn on the job there is no one watching your performance to keep track and monitor to see if you are ready to move up in the organisation.
‘Asda’ can improve the way they handle training and development vehicles by having more resources for mentoring and coaching, because at ‘Asda’ it is a more on-the-job type of experience, many colleague’s talent is being overlooked because not much one to one training happens. For example, the click and collect department has 1 main manager with over 30 colleagues to oversea so the time to mentor or coach one individual in not there and would not help to achieve any company goal.
Recommendations
My Development needs plan
Progression plan – click and collect colleague – section leader- support manager – line manager 
Development needed which can be identified through 1-1 diagnosis done by the line manager to recognise my knowledge, skills, and behaviours to recommend the most effective way to help development which in this case would be one to one training.
The plan for my organisation to manage my expectations from the development needs identified by using the:
 Gap concept, which is separated into 3 main parts, firstly identifying attitudes of the person, then skills and knowledge by doing this to create a training program that helps to fill the GAP of performance between actual results and expected results 
What they can do in the future to make the process more effective by being more flexible and adaptable because ‘ current job descriptions are very fluid, and can change dimension at any time’ (develop career,2021) so acknowledging  the diversity of the working culture today will save the organisation in the future therefore making the process more flexible will aid in the development of a lot more workers in the company which will  benefit the company by having strong, well trained and skilled workers on a whole.
Manage performance 
By job descriptions, person descriptions, appraisal, and annual review, in the future instead of annual review can be monthly review to have more accurate feedback of the performance plan, this can benefit the company with employees satisfactory building up loyalty and staff trust for the best interest of all involved.  
Conclusion
My conclusion on the report, is that I recognise the importance of sustainablity within an organisation, employers should know its essential to give employees the chance to grow their professional career within the company.
To understand the difference between training, education and development, with training being task oriented focusing on changing attitudes, skills and knowledge to improve a specfic area in the job role. Whereas education is a lifetime investment where you gain the knowledge required to help the organisation in a specfic way, development focuses on elongated investment in human resource.
Many could ask ‘Does an organisations need to train and develop individuals?’ yes they do because companies are established in a specfic way, employees must be trained to match the companies rules and regulationn ( the culture) the way they do things in that establishment so the company can reach there goals.
 An organisation should inspire to develop individuals to build up a strong team of workers, so employees can have furfillment in their career with the organisation this will improve sales and profit in the company.
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