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In It Together Festival is a company that started off in the Cardiff nightclub scene in 2008, this resulted in them growing to fill 3000 capacity venues. In 2015 In It Together launched Newport’s first open air shows with Colour Clash and Party in the Park, this resulted in the company continuing to grow and grow, InItTogether, (2022) then in 2022 In It Together decided to bring a festival to Wales which resulted in 40,000 people attending the festival. Hopkins says “One of the reasons we’ve chosen Port Talbot is because it’s not a highly developed area. Our festival brings a lot more benefits and economic impact to a local community who don’t have as much, as opposed to Cardiff which has so many events and is highly saturated.”  Gallop, (2022). This shows the thought that has been put into the festival as first instinct many people would think having a festival in Cardiff would be a good idea but having it in Port Talbot results in more visitors within Port Talbot but also is a positive for the locals as there is not much to do in Port Talbot.

Hopkins says, “There’s always been a gap in that market which hasn’t been explored,” he says. “Our ambition is to put Wales on the map in the festival calendar.”, Gallop, 2022 this is crucial as many big festivals such as, Glastonbury, reading festival are in England so having a festival in Wales allows the locals to be able to enjoy a festival closer to home instead of having to travel to another country. When it comes to location analysis, it is crucial to have a location that is accessible for many people, but it is also important to have a location that can increase tourism, for example, by having it in Port Talbot can increase tourism within the area.  ‘A business that deeply understands its customers is more likely to attract and retain them in the long term’. Zorio, (2022) This shows that by listening to customers wants and needs can result in having long-lasting relationships with customers.

 Having a big festival such as In It Together festival can bring a lot of visitors to Wales due to people from around the UK or around the world interested in an event in such a small country, this can lead to an increase in tourism within Wales as many visitors who are attending the In It Together Festival will most likely stay in Wales the whole weekend which can result in them booking accommodation or visiting local shops. ‘The ideal location for a plant is the best location where the production and distribution cost are the lowest.’ Anjali, (2022). This shows that having the In It Together Festival in a low-cost place like Port Talbot can result in production and distribution costs being at its lowest, compared to having it in a more popular area such as, Cardiff can result in production and distribution costs being a lot higher. On the other hand, this can have an impact on stakeholders, ‘stakeholders are important because they can have a positive or negative influence on the project with their decisions.’ Landau (2022). This shows that it is crucial to identify the stakeholders for the project, ‘the purpose of stakeholder mapping is to create a visual representation of where your key stakeholders stand on your project.’ Gregoire (2022), having the In It Together Festival within Port Talbot can have an impact on stakeholders, for example, it may be difficult to find employees that will work for the festival due to the location, due to this the festival may have to find local employees who do not have to travel far or live within Port Talbot. Having the festival within Port Talbot can have an impact on the community due to it being a small area this can result in many of the locals being affected by the loud music and the increase of tourism which can result in constant traffic, this can lead to the locals being irritated due to them being late for work/appointments etc. 

When it comes to the economic impacts of the In It Together festival, the benefits include attracting visitors, ‘visitors stimulate the growth of tourism and other businesses in a town or region’ Buzz, (2022). This shows that by having the In It Together festival in Port Talbot can attract tourism not only to Port Talbot but to Wales, on the other hand this can have a negative impact as due to the popularity of the visitors visiting local businesses, this can lead to an increase of prices within the businesses due to the high demand. This can have an impact on the locals as they are used to low-cost prices within the small businesses. ‘Economic impacts of a festival reflect in its capacity to generate increased revenue and job opportunities for residents’. (Dwyer et al. 2000), this shows that by having the festival within Port Talbot can increase revenue for local businesses which can provide more jobs for people.  ‘There is no doubt that the economic impacts of festivals are important, but the social impacts may have an even more profound effect upon the local community’s everyday life’ (Delmere, 1998), this shows that even though there are many economic impacts for a festival there is also many social impacts, due to the locals being affected by the festival. For example, short-term irritation which include noise, big crowds, traffic and parking problems can all have an impact on locals, this can result to them being late for important things such as work due to the traffic and high number of people visiting Port Talbot for the In It Together festival. Another big social impact includes anti-social behaviour which includes lots of drunk people which can lead to bad behaviour such as, littering etc. (Deery and Jago 2010), all these social impacts can have a negative impact on the community which can result in them not wanting the festival to go ahead even if it will be good for Port Talbot. ‘Festivals can also contribute to an increased sense of community identity and belonging and can help to enhance social cohesion and community well-being’ (Mayfield & Crompton, 1995), this shows that there are social benefits to a festival as it can bring the local community together due to Port Talbot not having many big festivals such as In It Together festival going on. ‘It is important to understand the full range of social impacts that a festival has on its host community, such that this knowledge can be used to improve the planning and management of the festival in the future’ (Small, 2007), this shows that by taking the social impacts of the festival into consideration when planning and organising the In It Together Festival can make the locals more appreciative of it being put into consideration which can make it more of a positive experience for the locals. 

When it comes to the reputation of Wales, having a festival like In It Together Festival within Wales can boost the tourism within Wales and also the reputation of Wales becoming more positive due to there being music festivals within Wales. Mosalski (2022) stated that “on the opening day there was plenty of that on show, groups of family, friends, teens and plenty of families all using it as an excuse to get together and have fun”. This shows that it was a successful event due to so many people of all ages attended the festival and had a good time, this is a positive impact for Wales due to the number of good reviews the In It Together festival had. Due to the positive reaction, In It Together festival got renewed for 2023 which is a positive impact for Wales as it shows that the festival in 2022 went well enough to have another festival in 2023. 

As the lead event organiser, the best solution for the In It Together Festival is to continue marketing the festival as much as possible, this includes putting up Instagram pictures, Tik Toks etc. With Tik Tok being the most popular social media platform at the moment it is crucial to use it when it comes to promoting the In It Together Festival as many young people use it, this can result in young people using word of mouth to talk about the festival which can result in more tickets being sold. Internet technology and social media are known to have substantial impacts on the operations and success of businesses (Bennett, 2012). This shows that social media as a whole is a great way to promote a business/event such as In It Together festival as it can result in people sharing it to their friends which leads to higher views/likes etc. It is also important to have social media as ‘it’s an important tool for all businesses because it allows businesses to communicate with, listen to, and learn from their customers in a way they have never been able to’ (Grewal and Levy, 2013; Smith et al, 2011). This shows that by having a social media platform can give customers an opportunity to give feedback and their opinions on a whole about the festival, for example, customers may ask for certain artists to be performing at the festival, then by having the artist within the line-up can make customers happy as it shows you have listened. 


From this video, it shows that the marketing for In It Together festival is going well as it achieved 3800 views, this resulted in people commenting on the video which includes “the festival looks amazing”, this shows that there is many positive reviews about the In It Together festival and by continuing to market the event it will continue to grow. On the other hand, there has not been much marketing for the 2023 event which takes place on 26th-28th May, due to the lack of marketing on the new event it has resulted in not many people hearing about it. By posting throwback videos of the 2022 event and many other videos on social media can get viewers excited and will result in more tickets being sold.

Scott, (2022) reviewed the In It Together festival after attending the weekend and described it as “as a whole In It Together festival delivered their idea, they brought people together who partied, danced, laughed and had fun. However, on the other hand Scott (2022) stated that “the bin area could do with a bit more thought next year as you just left your rubbish in a pile on the group so no commercial bins or recycle options available”. This is something that needs to be improved for the 2023 event as it is crucial for events especially festivals to be as sustainable as possible, this includes adding as many bins/recycling bins as possible. This allows customers to use the bins when needed instead of throwing it on the floor


This video shows many people who attended the In It Together festival having fun which is a crucial aspect of the festival.

In conclusion, the In It Together festival is a great concept as it was a huge success in 2022. It is a great way to give Wales the tourism and attraction that is needed, by continuing the festival every year can result in it becoming more popular which will have a huge impact on Wales as a whole as many people from around the UK or around the world travel to Wales for the weekend to attend the In It Together festival. Going forward, for the next festival in 2023 it is crucial for In It Together to market the festival as much as possible, due to the lack of marketing currently not many people know about the festival taking place on 26th-28th May, continuing to market the festival as much as possible can lead to an increase of likes and shares on social media which can result in a potential sold out event. The more people that attend the In It Together festival the more reviews In It Together can collect which can result in the business having an understanding on what they need to do to improve for 2024.
It is also essential for the In It Together festival to include bins, especially recycling bins. Due to the reviews from 2022, customers have stated that there were no bins within the festival and had no choice but to dump their rubbish on the floor. This is a big issue as it is important for festivals to be as sustainable as possible as it can have a positive impact on the customers overall. 
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