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[bookmark: _Toc67590959]Introduction
The purpose of this report is to prepare an analytical examination on the topic of costs and different types and costs structures. This analysis will be applied to the latter case of Harriot Hotel where costs will need to be cut.
[bookmark: _Toc67590960]Cost Structures Overview
[bookmark: _Toc67590961]Definition
The cost structure hints at the types and relative degree of fixed and variable costs that the business generates (Drury, 2018). The idea can be characterized in more modest units, such as result, administration, product offering, customer, division or geographical area. The cost structure is used as a costing device in case you use a cost-based estimation methodology, just as it includes areas where costs can be reduced or possibly more easily controlled. In this sense, the idea of ​​cost structure is the idea of ​​administrative accounting; it is not suitable for cash accounting (Golden, Mashruwala and Pevzner, 2019).
To characterize the cost structure, you must characterize each realized value corresponding to the cost object. The accompanying elements of the list include key components of the cost schemes of different cost objects.
[bookmark: _Toc67590962]Types of Costs
· Fixed costs. Direct work producing overheads
· Variable costs. Direct materials, commissions, deliveries to create, piece compensation
· Structure of administrative costs
· Fixed costs. Authoritative overhead
· Variable costs. Staff compensation, rewards, financial fees, travel and diversion
· Structure of costs for offering products
· Fixed costs. Management overhead, fabrication of overhead, direct work
· Variable costs. Direct materials, commissions, consumables for creation
· Customer cost structure
· Fixed costs. Authoritative overheads for customer care, warranty claims
· Variable costs. Costs for items and administrations offered to the customer, return of items, loans taken, limits taken for early installments
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(Source: Adept, 2018).

Some of the first costs may be difficult to characterize, so you may need to perform a motion-based costing company to allocate the construction costs more carefully to the cost object in question (Bromwich and Hong, 1999).
You can adjust the serious position of the business by changing its cost structure, while at the same time between its fixed and variable cost parts. For example, you can reassign partition elements to a vendor who will charge the organization based on usage levels. In this way, you kill a fixed variable cost, which means that the organization currently has a lower return on the initial investment point, so in any case it can provide a profit at lower levels of transactions.
Cost-driven structures: As the name suggests, such an action plan is absolutely focused on reducing costs. This is a basic rush to the base. This clearly affects the other structural blocks (Victoravich, 2007). A cost-oriented business focuses on creating a weak cost structure by offering economically valued incentives, a serious level of robotics, and the reassignment of excessive capacity. It is important to reduce your costs depending on internal costs and expenses, as opposed to what the opposition does. Businesses that tend to value wars are constantly experiencing this misfortune. During the war of values, the contenders will constantly undermine the costs of the other in order to attract the valuable client. In any case, if your opposition can handle its costs and achieve operational efficiency, they will actually want to support their business at a lower cost and continue to attract customers. In the event that your business neglects to do as such, you may find yourself at a value that remains, which is unreasonable to think about your costs.
Value-driven costs: Not all organizations run their businesses cost-effectively. Some focus entirely on the value they give to their customers, thus adopting a price-oriented strategy (Victoravich, 2007). This methodology is presented with a full spotlight for the creation and transfer of a high quality offer, which is extremely changed according to the preference of the customer section. The lavish accommodations decide a methodology based on qualities. Hyatt values ​​its customer administrations and amenities (Special issue of Management Accounting Research: Risk management, corporate governance and management accounting, 2006). They put a lot of effort into making an appointment for which customers will pay as much as possible. The inn workers are urged to anticipate individual customer requirements directly to greet a repeat customer by name and provide them with a room with effectively tuned inclinations.
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Information on the limit levels associated with the current fixed cost design can also allow a business to expand its benefits by adequately reducing costs to enhance the use of something with a fixed cost. For example, if an organization has burned $ 100,000 on a high-limit robotic machine and is currently using only 10% of the time, it is a sensible activity to acquire more work to build the measure of money received from that machine, even at cost. which can usually be considered low. This type of valuation behavior is just conceivable in case you have detailed information about the cost of building a business.
[bookmark: _Toc67590964]Influence of Cost Information on Corporate Decision Making
The realization of the costs is a decisive factor in determining the choice or organization of future exercises (Weygandt, Kimmel and Kieso, 2019). Recording and verifying information regarding past operating costs is only one side of cost accounting. The bosses are also worried about the costs that will arise later, their level, which remains the reason for the choice of supply and creation, as well as the evaluation of strategies.
As a rule, administrative accounting covers a wider scope and applications, better developed strategies than the number of costs (Weygandt, Kimmel and Kieso, 2019). Nevertheless, a fundamental prerequisite for administrative accounting is the existence of a strong arrangement of cost data, ready to provide important information. Following these considerations, it should be noted that both the entire accounting of the administration and the arrangement of cost data are coordinated to the provision of data, often with a serious level of detail, in support of the preparation, control, selection, zeroing of the cost of item, exercise and capacity.
The selection cycle is an activity that takes place at all levels of the association, covering both the transitional and the withdrawn perspective (Kieso, Weygandt and Warfield, 2018). The plans are implemented by choice, and in the case of a critical number of elections, the commitment of a monetary investigation or a quantitative one, as appropriate, all together to achieve the objectives is required. Thus, the act of accounting administration is deeply connected with the selection cycle.
A significant part of the assessment of options during a choice interaction is that which is identified by a hazard and vulnerability assessment. The vulnerability is constantly present, just like its results, on the grounds that the whole cycle of choices hints at what lies ahead. The choice under conditions of vulnerability is an urgent factor of the greatest importance in the administration. For example, it may happen that by replacing a "nervous" subset of a machine while building it with a repaired unit, the cost of the gear may be small (Special Issue of Management Accounting Research on Strategic Management Accounting, 2009).
This structural block depicts the main costs incurred during the work on a specific action plan. Making and passing respect, maintaining customer relationships and generating income - all this leads to costs. Such costs can be generally identified effectively as a result of characterizing clear benefits, key exercises, and key associations. However, some action plans are moving faster than others. The alleged low-sand planes, for example, have drawn up action plans in general with minimal effort.
Expansion savings are reserve funds created when the cost of delivering a range of items together is cheaper than assembling them on own accord (Balakrishnan, Labro and Soderstrom, 2014). For example, several elements may have similar advertising exercises or channels for appropriation.
One of the advantages of huge associations is that they benefit from lower costs with higher volumes, which distribute fixed costs even more elegantly, making unit costs significantly lower; subsequently, normal unit costs are reduced (Balakrishnan, Labro and Soderstrom, 2014). In this way, a larger organization will have lower costs per unit of output than a more modest organization. The model is the moment when a large organization buys and receives much lower costs from the independent company.
Extension savings suggest cost reductions when businesses invest resources in different business sectors or more tasks. Normal set-up costs decrease if the organization decides to build the amount of products it produces.
Savings to a degree that depend on the expansion of the items can be achieved if the different elements have normal cycles or offer the use of an asset. In this way, the cost of presenting the items or circulation channels can be reduced per unit if the two items require comparable promotion efforts or use a similar assignment channel.
[bookmark: _Toc67590965]Harriot Hotel Cost Cutting - Evaluation
The costs which the hospitality organisation needs to cut and to be adapted to an appropriate cost-driven structure are the following:
1. Marketing (advertising costs)
2. Wages of the personnel employees (with potential redundancy).
3. Loan interests.
4. Supplies for housekeeping (as there is a lot less demand for hotel services at the moment due to COVID-19).
5. Discounts provided to customers to be revised and preferably to be removed entirely for the next six months respectively.  

[bookmark: _Toc67590966]Conclusion
Costs will always remain a significant concern for all organizations. It is true to say the general concern. However, several organizations set themselves the goal of limiting costs as reasonably as expected, and each of their techniques and strategies derives from this one goal. Therefore, organizations can be sorted into two limits depending on the volume of goods delivered; both ranges of the range are managed by either costs or values. At equal levels, however, organizations usually fall somewhere in this range.
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