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INTRODUCTION
The high street is a common street name for the primary business street of a town, city, or other population centres, particularly in the United Kingdom (ONS, 2022). In this report will discuss about the decline of the high street. The report consists in details about the nature, scope, and impact of the problem for the decline of the high street. Furthermore, the report conducts a SWOT analysis on the high street identifying some conversion strategies and a PESTELE analysis. At last, will identify the appropriate solution for the problem and review, plan, and monitor the communication and implementation of decisions.
NATURE OF PROBLEM
The High Street of the United Kingdom has been encountering a lot of problems such as rising wage costs, vehicle parking issues, higher business rates, higher demand for online shopping, rising inflation rates, higher demand for e-commerce platforms and more. Between all these issues, the higher demand for e-commerce platforms by consumers is the most prominent cause for the falling of the UK high street. The benefit of not going to physical stores and ordering products online has attracted consumers to online shopping. Online shopping enables the buyers to shop and check the availability of products from any comfortable place, buying the essentials, so easily, and getting them delivered at their front door. All these attracted millions of buyers and made them move to online stores. Although, vehicle parking issues and lack of infrastructure also affect the buyer's attraction to the e-commerce platform (Turner and Corstorphine, 2020). 
SCOPE OF PROBLEM
Most of the businesses and their stakeholder have faced bankruptcy, as a reason for immersing themselves in massive amounts of debts, which was again created as an outcome of the falling of the UK high street. The investors come up with solutions and started investing a vast amount of money to save those organisations and beat the completion formed by the online businesses. Though, because of different fundamental reasons, the organisations kept failing  to make any earnings, meaning it was difficult for them to compete with the online businesses. Most of the companies that did not provide online facilities hence immerse into bankruptcy and shut down (Bowlby, 2022).
IMPACT OF THE PROBLEM
An example of company  that failed to adapt  to the new and modern society is Toys R us , that provided  outdoor and indoor toys, the retail chain in Cardiff, United Kingdom had to close down their business because of huge debts affected by wrong equity dealing, which led to bankruptcy. In the year 2018, the company Toys R us had to shut down, caused by a massive financial crisis, affected when an equity deal went wrong. The high street began to face a huge crisis around the year 2018, because of rising inflation and high inflation rate, higher demand for e-commerce platforms and more. After all these, the organisation investor with billions of debts, which later resulted in bankruptcy and over 30000 employees lost their jobs (Morgan and Nasir, 2021).
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Political factor
The future high street capital  is to transform town centres and high streets into a better place to visit, drive growth and ensure future development. Deteriorated  buildings to be renovated. 15 Towns confirmed deals worth millions and millions of pounds to renew towns within England. The towns deal will support community renovating projects including creating new public places, regenerating vacant shops on high street, creating a new learning centre, and converting a riverfront area into a community hub with a leisure and enjoyment venue (Westwood et al., 2021). 
Economic factor 
The annual inflation rate of the United Kingdom has increased to 5.5 % in 2022. It is highest since March 1992 and it has been significantly increased this year comparing with 2021. Due to such high  inflation rates a higher amount of money is now needed to purchase the same product on the high street (Trading Economics, 2022). The most recent  issues  that led to such  increase in  inflation , and will continue to increase even more , are COVID 19 and the WAR between Rusia and Ukraine.
Social factor 
In the year 2020, the median age of the population in the United Kingdom was 40.4 years and 40.5 years in 2021. There were projected to be over 3.87 million people aged between 50-54 living in England (Worldometers, 2022). The old people prefer to purchase products from traditional stores rather than online stores. About 40% of shoppers in the United Kingdom are buying products online, however, the percentage has increased to 75% in February 2021. Customers inclination to  buy from e-commerce platforms has decreased the footfall  in the high street (Phillips et. al., 2021; Statista, 2022).
Technological factor
Digital technology in the high street improves the buyers experience and compete with e-commerce businesses. Starting with the automation of the inventory process, increasing the efficiency across the supply chain  will eventually lead to more capital that could be used for business growth. Combining technology and data will reduce the duration between sales and delivery to minimise cost and increase profitability. Making payments  and transactions easier, boost sales and increase customer engagement. High street adaption of Artificial technology  attracts customers and boosts efficiency by creating a better  environment for the customers and understanding the needs of the consumer (Fletcher and Griffiths, 2020).
Environmental factor 
High streets offer healthy foods and services, however during heavy rain, high streets face a decline in visitors, while retail parks and shopping centres flourish with customers. One of the bigger worries around to high street is the waste. The high street is one of the most polluted areas (Cole et al., 2019; Fashion United, 2022).Every business within the high street must think  about the environment and  implement  waste reduction policies, along with the customers implication to re-use or repair whenever possible. Climate change will have a serious impact on both, businesses and customers, and  both must change their way of thinking from short run to long run, by increasing the use of electric vehicles and swapping plastic bags with options  more eco-friendly , to minimise the impact on the climate.
Legal factors 
Brexit has resulted in a change in the existing immigration system by  putting an end to the free  movement of laborers. This has altered the immigration status of the people especially from the ones from EU. This may impact the workforce accessible to high street (Sumption, 2022).Another  factor related to the legal system will now  be influenced by the recent War (Rusia -Ukraine), with more changes to come in order to help the refugee, having a good impact on  the current workforce accessible to high street.  
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Strength 
In Britain thousands of streets are known as High Street and other thousands of name variation have been recognised, adding up to  total of aprox  5300 and  more than 600 High streets are situated in London. The high street has sufficient capital and access to bank loans. It provides a large variety of products and services under different brands (ONS, 2022).
Weakness 
Customers are inclined towards online platforms rather than visiting physical stores. Lack of infrastructure and shortage of parking space makes it difficult for buyers to shop from the high street. Competition often leads to price wars that reduce profit margins (Cavada, 2022).
Opportunities 
The future high street capital  could   be used to renovate high streets and town centres in a way that increases the experience, increase growth, and ensure future stability. The 15 towns received millions of pounds  to redevelop high streets. High streets offer quality services that cannot be provided online and improves  customer engagement (Maliene et al., 2022).
Threats
Being popular for discounting prevents huge sellings. The high level of competition led to price wars that affects the profit of high streets. Most recently due to Covid 19 customer footfall shifted to e-commerce platforms and  has reduced customer engagement in the high street (Nanda, 2021). 
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Strength-opportunity strategies 
The High Street has enough capital and access to a banks for loans that can be invested in the digital technology of the stores to attract customers. Digital technology  reduces time and increases productivity (Bowlby, 2022).
Strength-threat strategies
Products can be bought online, however, services cannot be offered online. Services have become a developing part of the potential market of the high street. The high street can improve its service by hiring better customer agents, motivating employees with creative contact centre software, and communicating clearly (Mehmood, 2021).
Weakness-opportunity strategies 
Using Artificial technology to estimate and provide street-level necessities, such digital technology, can help the employee work smoothly, attract customers and save time. The high street can restrict the inclination of customers towards e-commerce by providing a better customer experience (Nanda,2021). 
Weakness-threat strategies
Because of e-commerce, the high street engagement with customers is declining. Although high street can improve customer engagement and sales  by offering better services and making customers shop conveniently. For example, mobile payment, adapting new innovative and attractive technology (Graham and Peleg, 2017).
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The deterioration of the high street is considered and found to be related to the high demand of the online sale method. The high street needs to use the online platform for its benefit such as using the social media platforms to promote customer engagement thereby increasing  customers loyalty and making them to come back. The high street also needs to become more creative in attracting customers using various measures and methods such as a virtual reality water slide, creative and attractive window displays, etc. The high street needs to think about building an experience more than the transactions. Offering multiple things under one roof is the trend that is offered by many businesses to maintain their customers. For instance, a clothing store with a coffee shop (BBC, 2022). 
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Factors that lead to the decline of the high street:
	
	Customer pain
(5)
	Speed to solve
(2)
	Difficulty to solve
(3)
	Customer Feedback
(3)
	Score

	E-commerce
	
5
	
3
	
          2
	
5
	
15

	Infrastructure and Parking space
	
3
	
5
	
3
	
2
	
12

	Competition
	
3
	
2
	
3
	
2
	
10


                                                       (Baragau,2022)
E-commerce has attracted most of the customers in the market by allowing  them to buy the product online and get  it delivered to their doorstep. The amount of customers involved in e-commerce is high, therefore  it will take time to shift customers back to the high street. Around 87% of households bought products through online platforms in the year 2020, the highest online purchase rate in the country (Statista, 2022).
Infrastructure and parking issue has always been the problem to the high street as the customer faces inconvenience while parking its vehicle. This problem cannot be fixed quickly. The infrastructure of the high street has been neglected  and needs to be renovated. The customer feels frustrated and uncomfortable while visiting high streets (Turner and Corstorphine, 2020).
Competition made it difficult for the high street to survive as the e-commerce platform has gained most of its customers. Competition can be solved quickly through price wars which affect the profit of the high street. However, this will help high street to avoid problems only temporarily. Customers are more comfortable buying products via online stores.
As discussed above, in the decision making matrix,E-commerce has the highest score, therefore it can be considered to be the biggest challenge for the High Street and a cause for its decline.
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To overcome the problem discussed above, high street needs to use the social media strategy in order to achieve their goals. Social media strategy will help high street to maximise interactions and engagement across social media to achieve its objective. This will allow high streets to engage and connect with buyers. Social media improves brand awareness, visibility among potential buyers and boosts sales (Kumar and Sharma, 2022). 
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In conclusion ,the decline of  the high streets is facing a few problems, and the most important is the shift to online(e-commerce platforms). The high street can overcome the problems using social media strategy which will increase customer engagement, better brand awareness and boosts sales. Furthermore, the report shows the PESTELE and SWOT analysis. At last, with the decision-making matrix’s help the problem has been identified, as well as providing  a suitable solution to overcome it.
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