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Introduction 

The event under consideration is a sustainable conference on hospitality industry practices, with the goal of addressing environmental sustainability, technical improvements, and cultural diversity in the sector. This event was chosen because sustainability is becoming increasingly important in the hospitality sector, as is the necessity for knowledge exchange and collaboration among the industry. The conference will bring together professionals, researchers, and policymakers to explore best practices, innovative technology, and emerging trends in sustainable hospitality. The hotel business contributes significantly to global economic development by creating jobs, increasing tourism, and supporting local economies. However, the business faces environmental difficulties like as resource depletion, waste generation, and carbon emissions. As public knowledge of environmental issues rises, there is a greater need for sustainable practices in the hotel industry. The conference will take place at a sustainable event site in London known for its commitment to sustainability and innovation. The location provides cutting-edge facilities, environmentally friendly amenities, and easy access to transportation, making it an excellent choice for holding a sustainable event. Furthermore, the city's robust cultural scene and diversified population make it a popular choice for conference participants. In the final analysis, the sustainable conference on hospitality industry practices seeks to address significant concerns in the sector while encouraging collaboration and creativity among stakeholders. The chosen location creates an ideal environment for hosting a successful and memorable event. 



















The Event Cycle:
According to Getz (2012), the event cycle is a framework used in event management to organise the many stages of an event's lifetime, such as preparation, execution, and evaluation. It has three main phases: pre-event, during-event, and post-event. Each phase includes specific actions and considerations targeted at guaranteeing the event's success and effectiveness. This cyclical method helps event planners to systematically organise, implement, and evaluate events, allowing them to accomplish objectives and provide value to stakeholders.
Implementing the Event Cycle for the Sustainable Conference on Hospitality Industry Practices:
Pre-event Phase:
This phase involves considerable study and planning to establish the framework for the conference, such as defining objectives, identifying target attendees, selecting a venue, recruiting speakers, and developing marketing tactics (Bladen et al., 2012). The pre-event phase of the sustainable conference on hospitality industry practices includes analysing current trends and concerns in sustainable hospitality, identifying key stakeholders and potential speakers, and forming connections with relevant organisations and institutions. This phase also includes creating promotional materials emphasising the conference's sustainability focus and value offer. 
During the Event Phase:
The during-event phase includes the conference's actual execution, such as registration, keynote speeches, panel discussions, seminars, and networking opportunities (Shone and Parry, 2010). For the sustainable conference, this step entails ensuring that the event venue follows sustainable practices such as minimising trash, conserving energy, and encouraging eco-friendly mobility alternatives for guests. Additionally, lectures and workshops include issues such as renewable energy, sustainable tourism techniques, and green event management solutions.
Post-event phase:
Following the conference, event planners undertake the post-event phase, which includes assessing the event's success, soliciting input from attendees, and finding areas for improvement (Getz, 2012). In the case of the sustainable conference, this phase included analysing attendee comments on sustainability efforts implemented during the event, determining the conference's influence on attendee knowledge and behaviour, and creating a sustainability report for stakeholders. This paper summarises the conference's successes in promoting sustainable practices in the hotel industry and makes recommendations for future meetings.





Aim and SMART objectives of the Event:
The goal of this event is to promote collaboration, knowledge sharing, and innovation in sustainable hospitality practices through a comprehensive conference.
The SMART Objectives are: 
· To educate business owners who want to make their business more sustainable.
· To have 2 or more sponsors for the event. 
· To stay in touch with business owners who are invested for the next year. 


These objectives are Specific, Measurable, Achievable, Relevant, and Time-bound (SMART), which ensures clarity, accountability, and efficacy in attaining the event's overall goal.

To efficiently handle event operations for the sustainable conference on hospitality industry practices, a diverse set of skills and resources will be required. This includes both human and physical resources required to facilitate all components of the event, assuring smooth organisation, delivery, and evaluation. 

Skills Required:

Event planning and management skills:
These skills are essential for organising a successful conference. This skill set includes a wide range of competencies, such as strategic planning, budgeting, scheduling, and risk management. Event planners must be able to design precise event timelines, manage vendor contracts, and oversee logistical operations to guarantee the conference runs smoothly.

Communication and Interpersonal Skills: 
Successful event coordination depends on effective communication. Event planners must have excellent verbal and written communication skills in order to communicate effectively with stakeholders, negotiate contracts, and present information to team members and partners. Interpersonal skills are also essential for building strong connections, resolving problems, and maintaining fruitful collaborations throughout the event planning process.

Sustainability Expertise: 
Given the emphasis on sustainability in the hospitality business, knowledge of sustainable practices is essential for organising a sustainable conference. Event planners must understand environmental sustainability principles such as waste reduction tactics, energy saving techniques, and eco-friendly event design. This knowledge enables event planners to include sustainability considerations into all parts of the event, from venue selection to food services, assuring conformity with the conference's sustainability goals.





Marketing & Promotion: Successful marketing and promotion are critical for attracting attendees, raising interest in the conference, and increasing participation. Event planners must be able to build thorough marketing plans, create compelling promotional materials, and contact target audiences through digital marketing channels such as social media, email marketing, and online advertising. Furthermore, competency in data analytics enables planners to assess the efficacy of marketing activities and make informed decisions to optimise promotional programmes.

Resources Required:

Venue: Choosing an appropriate venue is crucial to the conference's success. Event planners must find a venue that meets the conference's sustainability goals, accommodates the expected number of guests, and provides the essential amenities and facilities. This could include eco-friendly event facilities with energy-efficient infrastructure, sustainable transportation alternatives, and recycling programmes to reduce environmental effect. For example, I used No.11 Cavendish Square within West End, London, as it has been amongst the top venues for sustainability. 

Technology and Audio-Visual Equipment: 
Access to technology and audio-visual (AV) equipment is required for delivering presentations, running workshops, and guaranteeing smooth communication throughout the conference. Event planners must obtain a variety of AV equipment, such as projectors, sound systems, microphones, and screens, to support various components of the event programme. Furthermore, the inclusion of virtual event technology allows for remote participation and improves accessibility for attendees who are unable to participate in person.

Catering Services: 
Sustainable catering services are essential in promoting sustainability at the conference. Event planners must collaborate with catering firms that are committed to sustainable methods and provide locally sourced, organic, and plant-based menu alternatives. Sustainable catering methods, such as reducing food waste, using compostable packaging, and supporting fair trade suppliers, are consistent with the conference's sustainability goals and help to create a more ecologically conscious event experience.

Volunteer and Staff Support: 
Adequate personnel and volunteer support are required to manage event logistics, assist guests, and ensure that the conference runs smoothly. Event planners must recruit and train volunteers and staff to serve a variety of responsibilities, such as registration help, session coordination, and attendee engagement. Volunteers and staff play critical roles in providing logistical support, answering attendee questions, and improving the overall attendee experience.







Acquiring Skills and Resources:

Training and Education: 
Formal education programmes, professional development courses, and industry certifications can help event planners learn critical skills. The Professional Convention Management Association (PCMA), Event Leadership Institute, and Meeting Professionals International (MPI) provide a variety of educational materials, training programmes, and certification opportunities for event planning and management professionals. These programmes offer vital insights into best practices, industry trends, and emerging technology, empowering planners with the knowledge and skills they need to succeed in their positions.

Networking and Collaboration: 
Developing strategic alliances and professional networks in the event business helped me obtain access to resources, secure sponsorships, and gain industry insights. Event planners can make connections with industry professionals, vendors, and possible partners by attending conferences, trade exhibitions, and networking events. Additionally, joining industry groups and online forums allows for knowledge sharing, cooperation, and professional growth in the event sector.

To summarise, the successful execution of the sustainable conference on hospitality industry practices demands a wide set of skills and resources for good event management. Event planners can assure the seamless organisation, delivery, and evaluation of the conference by gaining critical skills, securing necessary resources, and leveraging strategic alliances, so contributing to the progress of sustainability within the hospitality industry.


Event budget:

Income:
· Registration fee: £15,000.
· Sponsorship costs £12,000.
· Merchandise sales: £3,000.
· Grants/donations: £5,000.
· Total revenue: £35,000.

Expenditure:

· Venue rental costs £2,500.
· Decor and supplies cost £2,500.
· Permit and insurance cost £2,000.
· Staffing: £4,000.
· Total expenditure: £11,000.
Profit Calculation:
· Total revenue: £35,000.
· Total expenditure: £11,000.
· Total profit: £24,000.

Explanation of Costs:
Venue rental: This charge covers the cost of hiring the venue for the conference. It includes expenses for event space, audio-visual equipment, and any other venue-provided services.
Décor and supplies: The funds set aside for décor and supplies are intended to improve the aesthetic appeal of the event area, create a welcome atmosphere, and emphasise the conference theme. This could include decorations, signage, banners, and other visual components.
Permit and insurance expenses assure regulatory compliance and cover potential risks involved with organising the event. This includes getting public space licences, property damage insurance, and liability insurance in case of an accident or injury.
Staffing expenses include the cost of hiring professionals to help with various parts of event administration, such as registration, coordination, technological support, and attendee assistance. Event planners, coordinators, volunteers, and technological support personnel may all be on staff.
Funding Sources:
· Registration fees: The revenue collected by registrants' registration fees to attend the conference.
· Sponsorship: Sponsors contribute financial support in exchange for promotional opportunities and conference publicity.
· Grants/contributions: Funds raised through grants, contributions, or fundraising efforts to support the event's aims and activities.
· Merchandise sales: The revenue derived from the sale of branded merchandise, promotional items, or conference-related products.

Income Generation:
· Registration fees: Attendees are required to pay registration fees to participate in the conference, covering access to sessions, workshops, and networking opportunities.
· Sponsorship: Sponsors contribute funds to support the conference and receive visibility, branding opportunities, and promotional benefits in return.
· Merchandise sales: Revenue is generated through the sale of conference-related merchandise, such as t-shirts, tote bags, or promotional items, offering attendees a tangible souvenir and additional revenue stream.
· Grants/Donations: Financial support obtained through grants, donations, or fundraising efforts to supplement conference revenue and offset expenses, contributing to the overall profitability of the event.


The event budget describes the revenue, expenses, and profits made by the sustainable conference on hospitality business practices. By carefully managing costs, finding funding sources, and maximising income generation options, the conference may achieve financial viability while also providing value to stakeholders and increasing sustainability in the hospitality industry.

Industry Trends/Impacts:
The meetings and events market is a dynamic and fast changing sector that is always driven by new trends, technology breakthroughs, and increasing customer tastes. In recent years, several notable trends have arisen, affecting the industry's direction and influencing the planning and execution of meetings and events. One of the most significant changes in the industry is an increased emphasis on sustainability and environmental responsibility. Today, more than ever, event planners and organisers are prioritising sustainable practices and looking for ways to lessen their events' environmental impact. This trend is being pushed by increased awareness of climate change, environmental conservation measures, and stakeholder demand for corporate social responsibility (CSR). Sustainability has become a crucial factor for event planners, according to John Beech and Sebastian Kaiser's "The Business of Events Management" (Beech & Kaiser, 2019). 
Another notable trend is the increase of hybrid and virtual events, which has been driven by the COVID-19 epidemic and the accompanying move towards remote work and digital participation. As social distancing techniques and travel limitations became more common, event planners swiftly adapted, moving in-person gatherings to virtual or hybrid models. Hybrid events, which blend in-person and virtual components, have grown in popularity because they provide better accessibility, flexibility, and cost-effectiveness to both organisers and attendees. The pandemic has pushed the use of virtual event technologies, leading to a considerable growth in hybrid and virtual event formats across multiple industries, according to Glenn A. J. Bowdin et al. in "Events Management: An Introduction" (Bowdin et al., 2020). Furthermore, technology continues to shape the meetings and events sector, with new technologies transforming how events are planned, advertised, and executed. Event management software, smartphone apps, and virtual event platforms have become essential tools for event planners, allowing them to streamline operations, improve attendee experiences, and reach a larger audience via digital channels. Technology improvements have altered the event sector, bringing new options for engagement, personalisation, and data-driven decision-making, according to Razaq Raj and Brenda R. Carlos' "Events Management: Principles and Practice" (Raj & Carlos, 2018). 
These industry developments have a direct impact on the Sustainable Conference on Hospitality Practices. By incorporating sustainable practices into its planning and execution, such as selecting eco-friendly venues, reducing waste, and providing virtual attendance options, the conference meets the growing demand for sustainable events while also contributing to environmental conservation efforts in the hospitality industry. Furthermore, the conference uses technology to enable hybrid participation, allowing attendees to interact remotely and access conference information electronically. This not only improves accessibility, but also expands the conference's reach to a global audience, in keeping with the trend towards virtual and hybrid event forms. 


Cultural and Situational Considerations: 
When organising a sustainable conference on hospitality industry techniques, it is critical to examine broader cultural and situational aspects that may influence the event's success and relevance. Cultural issues involve a wide range of aspects, such as society conventions, customs, languages, and values, all of which have a substantial impact on how participants perceive and experience events. Cultural sensitivity and awareness are critical when organising events to ensure that they resonate with varied audiences and avoid cultural misconceptions, as highlighted in Greg Richards and Julie Wilson's book "Cultural Tourism: Global and Local Perspectives" (2007). Situational elements such as economic conditions, political stability, and current events also have a significant impact on the context in which the conference operates. Situational analysis assists event planners in assessing external factors that may impact the event's success and developing strategies to mitigate risks and leverage opportunities, according to Lynn Van der Wagen et al. in "Event Management: For Tourism, Cultural, Business, and Sporting Events" (Van der Wagen et al., 2010). 
Event planners can navigate the intricate relationship of cultural and situational factors through the incorporation of insights from various disciplines and perspectives, such as anthropology, sociology, and economics, thereby improving the success and effectiveness of the sustainable conference on hospitality industry practices.
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