
  Belbin team roles

 An individual cannot have too many qualities so that why a team is formed by individuals who have different conflicting characteristics. According to Belbin’s research  (1993, 2010) the difference between successful and unsuccessful teams didn’t depend on factors like intelligence or experience but on their behavior and the way they make decisions and interact with one another giving this way to the team a certain balance that hide the weaknesses of each member and values its strengths.
The Belbin team roles are 9 and they can be attributed to each individual through a test that can define his behavior and his contributions to the team. The team roles are coordinator, implementer, shaper, plant, resource-investigator, team-worker, specialist, complete-finisher, and monitor-evaluator.
Each member of the team has his role well defined and knowing his role in the team makes him develop his strengths and can improve his contribution to the team by managing his weaknesses.
Our team is formed by 4 persons and according to the Belbin test we each have 2 team roles. Alina is an implementer and a complete finisher, Adrian is an implementer and a specialist, Marinela is a coordinator and a complete finisher and me I am an implementer and a team worker. 
The implementor is the person that helps most to achieve a goal. She is the person that can turn ideas into plans, likes to focus on the team and plan strategies so that everyone completes their tasks. Alina is the person who organized our presentation and she defined better our tasks in a detailed way and with patience. We, the rest of the team know that without her lead and her ideas we couldn’t do it especially with her strengths as an organized person and her ability to meet deadlines.
The coordinator is a leader that organizes and distributes the roles in a team recognizing the value of each member and what he can bring to the team. They are good communicators, and they can delegate too much but by doing that they can also help the members to be more confident in their work and this way uses the strengths of each individual. Marinela is able to motivate us more, she is a good listener and she is dealing with calm in our presentation.
The specialist is a team member that can be an expert that provides the team with specific information. They usually contribute only when a task requires their expertise and here Adrian was very helpful and ready to offer us more information for our presentation.
The complete finisher is the person who checks all the tasks when they are almost finished, to see if there are any mistakes, or things that are not in place. 
 The team worker is mostly viewed as a trusting and sensitive personality showing a strong interest in people especially in human interaction and communication. A team worker has a good effect on the team because they are good listeners, and they want to make the teamwork as a whole. I am a team member that likes to do my part well and to try creating collaborative relationships in the team and I don’t like conflicts.
 Our team was put together for a specific purpose and we had good results because we communicate, our roles are clear and there is trust and respect. Being a person that doesn’t like conflicts, we had at the beginning of our teamwork a conversation meant to clear our roles and the way we should do our presentation. 
Our strengths as a team are that we can delegate the work effectively, we have communication skills, we have a strong leader, that was able to motivate us and we are responsible. 
Our weaknesses are lack of creativity, lack of supervision and investigation. 
Our greatest challenge was to be able to create something unique, having the same task as the rest of our colleagues, but the lack of creativity was an issue, and we tried our best to brainstorm new ideas and use all of our strengths. 
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