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Introduction
Good communication, proper administration and joint working are essential to the performance of the health and social care system in the UK to ensure safe, person-centred care and better health outcomes. NHS England highlights the importance of partnership working to ensure that services can meet the needs of individual patients, while ensuring that they act in a safe, dignifying and continuity way (NHS England, 2022). Mrs Thompson is an 84-year old woman who has been recently discharged from hospital after a pneumonia episode, and has a number of care needs, such as: mild dementia, medication non-adherence, episodes of confusion, domiciliary care support and an on-going safeguarding review. The objective of this report is to review the significance of the role of effective communication, administration and collaboration across disciplines in the care of her. The discussion takes into account the Equality Act 2010, Data Protection Act 2018, Care Act 2014, the Shannon and Weaver Communication Model and NHS guidance (NHS England, 2023).
Effective Communication in Mrs Thompson's Care

Importance of Effective Communication 

Good communication is essential in the provision of safe, person-centred health and social care as this enables informed decision making, improves therapeutic relationships and minimises health and social care risks. NHS England emphasises the positive impact of patient and family engagement on decision making processes that lead to better care quality, safety and health (NHS England, 2025). Clear communication allows professionals to identify safeguarding issues, to uphold the dignity of the person, to reduce the risk of medication errors and to foster trust in the service user, and her family, who are vulnerable due to the nature of their dementia, forgetfulness, and recent discharge from hospital (Reeves et al., 2017).
Communication with Mrs Thompson and Family 
Mrs Thompson's cognitive impairment supports clear, patient, individualised communication. Use simple language, eye contact, speak in a calm tone, ask one question at a time, repeat back important points, listen to non-verbal cues and confirm comprehension to limit confusion (NHS, 2023). Family members should be involved, if possible, to assist with medication adherence, understand members of care plans and have a role in shared decision making, but also be mindful of confidentiality unless there is a need to share information to fulfil safeguarding duties. These are examples of ways that align with the NHS Accessible Information Standard (AIS) which encourages communication to meet people's needs (NHS England, 2025).
Equality Act 2010 

The Equality Act 2010, which applies to Mrs Thompson's dementia and to the age, affects the following aspects of discrimination: age and disability. Healthcare professionals need to therefore make reasonable adjustments, including adapting the way they communicate, providing information that is accessible and giving more time during consultations. These changes support dignity, equal access and personalised care, and enable Mrs Thompson to be involved in decisions that impact on her treatment and wellbeing (NHS England, 2016).
Shannon and Weaver Communication Model 

Shannon and Weaver Communication Model is used to describe the process of communication from source to destination and to identify possible sources of noise. The community nurse is able to give information about medicines by face-to-face communication, but can be affected by hearing difficulties, anxiety, fatigue on discharge and dementia. Feedback, for example by asking Mrs Thompson to repeat medication directions, helps to check the accuracy of the message and minimise misunderstandings. The model is successful in identifying communication barriers and assisting the safe management of medications, but with a linear approach, it does not give much consideration to emotional interaction, which needs to be adapted within person-centred dementia care (Shannon & Weaver, 1949).
Administrative Skills within Professional Practice

Importance of Administrative Practice

Safe, accountable and person-centred healthcare is supported by effective administrative practice which ensures continuity of care, legal compliance and quality assurance. Proper administration allows healthcare providers to track compliance, record treatment progress and ensure timely interventions. Mrs Thompson considers the robust administration of medicines to be key to ensuring that medicines are not omitted; that she can effectively support patients in hospital and have effective systems in place for ongoing monitoring and respond appropriately to safeguarding concerns (NHS, 2023).
Record Keeping 

Good record keeping ensures a true record of assessment, decision making and care provision which helps to support a clinical judgement and continuity of care across multidisciplinary teams. NHS England makes it clear that records must be factual, up to the minute, objective, dated, signed and carefully kept to ensure safe practice and accountability to the professional (NHS , 2023). Mrs Thompson would expect detailed records covering medication administration, incident reports relating to missed medication, records of episodes of confusion, concerns about safeguarding and medication review referals and new care plans. Poor or incorrect documentation can lead to missed medication administration opportunities, delayed clinical responses, a lack of communication among healthcare providers, and missed identification and management of safeguarding risks, all of which can negatively affect patient safety and quality of care (NHS, 2024).
Data Protection Act 2018 

The Data Protection Act 2018 and UK GDPR stipulate that personal information must be processed lawfully, fairly and transparently and should be limited in scope, minimised, accurate and mutually exclusive with other data and processed with accountability to the organisation. Confidential information should only be shared with professionals directly involved in her care (GP, community nurse, pharmacist, domiciliary carers and safeguarding practitioners) in Mrs Thompson's care and only on a need to know basis. The information governance guidance for the NHS acknowledges that good information sharing is a legal duty and a key part of safe, whole system care (NHS, 2021).
Relevant Legislation and Policy Frameworks 

The Care Act 2014, the Health and Care Act 2022, the NMC Code and local safeguarding procedures are the factors that reinforce effective administration. Together, these frameworks help ensure care providers are held accountable; foster lawful sharing of information; maintain confidentiality; and enable care providers to deliver coordinated multidisciplinary care (NHS UK, 2023). They regularly use them, which helps to ensure that Mrs Thompson's medication and safeguarding issues, as well as her on-going care, are managed safely and appropriately.
Collaborative and Multi-Agency Working

Importance of Partnership Working

Good partnership working allows professionals, such as the GP, community nurse, domiciliary carers, pharmacist, social worker, local authority safeguarding team, and Mrs Thompson's family to work together on behalf of the individual, making decisions and sharing information in a timely fashion. Collaborative practice enhances continuity of care, medication safety and enables concerns around safeguarding to be identified and addressed via a combined and integrated pathway of care that is legally compliant (NHS England, 2023).
Strategies for Effective Collaboration 

Effective multidisciplinary working requires regular meeting of the MDT, the creation of shared care plans, a patient record system that is interoperable and shared, a system of structured referrals, medication reviews, a robust system of documentation, and secure information sharing. Professional boundaries that are very clear and regular communication between practitioners allow each practitioner to work effectively and prevents duplication and omissions of care. These strategies help Mrs Thompson to respond to medicines non-adherence in a coordinated way, review medicines and to ensure that they are able to work together in making decisions in relation to medicines throughout the safeguarding investigation, improving continuity and quality of medicines (NHS UK, 2023).
Challenges and Solutions 

There can be issues with communication between agencies, lack of information sharing, late referrals, confidentiality issues and unclear accountability of care, which may impact patient safety and wellbeing. Shared electronic records, routine MDT meetings, structured handover, clinical leadership, compliance with the Caldicott Principles and well-defined referral pathways are some of the challenges that can be overcome (UK Government, 2020). This will encourage timely information sharing, co-ordinated decision making, safeguard practice that is lawful and consistently maintained and will ensure the confidentiality of the information and continuity of Mrs Thompson's care.
Conclusion
Safe and person-centred care is integral to all of Mrs Thompson's working practices, which rely on effective communication, sound administration and collaborative, multidisciplinary working. The Shannon and Weaver Communication Model illustrates the steps that can be taken to recognise and overcome the barriers to communication by providing feedback and adaptation, which will enhance understanding and medication safety. The Equality Act 2010 further promotes inclusive communication through the provisions for reasonable adjustments for enabling participation in care to be made. Good record keeping and adherence to the Data Protection Act 2018 ensures continuity, accountability and proper information sharing. Moreover, effective communication, administration and collaboration are interdependent aspects of quality health and social care as co-ordinated partnership working also helps decrease medication errors, enhance safeguarding and facilitate integrated decision making.
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