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Introduction:
     Managing the performance of individuals at the workplace makes them utilize their skills as well as knowledge in the best possible manner with the help of which some tasks could be completed on time in an actual manner within the workplace. Management of the business also allows the employees to increase their performance for their future growth and progress. In the context of business, the career development of an individual is one of the key aspects that need to be well taken care of by the organization for their overall future progress and development. The report focuses the performance of management as well as the personal and career development of an individual at IBM. The report would also discuss about the benefits that are achieved by the individuals from the workplace as well as various individual development program taking place at IBM. A development plan would also be formulated that would help individuals in managing their performance within the organization.












   Potential benefits to the organization of making the individual develop at workplace
     Employee Development 
    In context to BoÈ et al., (2019) training and development of the employee within the organization can be said as an identical term wherein witch training can be specifically watched as the general development of an individual skills, as well as improvement in the performance in the company. Technical platforms in addition to the practical training provided within the organization permit the employees to achieve more learning with less effort. From the various reports, it could be observed that 94% of the employees tend to remain longer within the business if their proper development of career takes place, which also allows the organization to accomplish increased productivity. And so, IBM management has started to focus in the direction of the development of the employees since it has got a huge impact on the general performance of the company, as well as in increasing the productivity of an individual. Following are few factors wherein more focus of the company is made in order to have proper development of the employees:
  Personality development
  Learning-related to digital platforms
  Focusing on the soft skills achieved by the employees
  Strategic development of the plan
       Benefit of Employees Development of the business 
    There are various business organizations in which their working is highly reliable as well as could be predicted easily. There are people who spend many years inside the organization without even training at their development of career, but now with the changing situation in which more of technology improvement have taken place as well as training. The employees have been improved by the organization where they work as an opportunity for the employees as well as for the company to accomplish great advantage and success (Soliman, 2020). Following are a few reasons that show a positive impact on the development of IBM as well as of the employees working:
Learning competitive edge: Competition inside the organization is one of the main aspects                                                                                                                                                                                                                                                           that should achieve future development and success. In order to make an analysis of the competition, professional employers should be kept that could help the employees know their competition exiting in the business environment and provide them training consequently. With the help of this method, the performance of the employees could be improved, and this could indirectly help them in accomplishing the set goals.
 Boost productivity and help in accomplishing satisfaction: Employers at IBM need to make sure that they support employees working in the organization, so that they could achieve a higher level of satisfaction and consequently could make improvements in their productivity. By achieving this, a better path could be attained by the company and could help the employees being satisfied with the job role assumed by them. Teamwork inside the organization could only take place if the employees are highly satisfied with the working environment of the organization and consequently, proper training will be provided to the employees as well as they should be motivated for accomplishing the set goals and objectives of the company. 
  Maintaining an engagement: Through the research made by about 33% of the employees operating in the UK, in the organizations are involved in a wide variety of work and so it's a great challenge for the organizations maintain their engagement inside the company. By making the employees fully engaged inside the organization’s working, allow the company to achieve the required results in a faster and improved manner. Making the employees accomplish new tricks as well as get to know the technology in an operative manner allows the company to build a healthy relationship with them and reach the set target in a faster manner.  
     Disadvantages of employee Development in business
   Training given to employees. Can takes a lot more time than required which can may affect the productivity and work, of the organization. Apart from this, the expenses related to training is also sometimes costly than expected, in which case, may also affect the overall budget of the company. 
  In calculation off this, providing advanced training to the employees is often costly as along the advanced training of the management at IBM may needs to provide employees with advanced technologies that include huge investment to be made by the organization (Berger, 2020). Once the training session has been completed employees also expect the pay rise which sometimes could not be afforded by the organization and may make the employees switch their job as well as the skills assimilated by them, which may again, make the organizations suffer from human resources as well as training and money loss.   
Another major disadvantage is employee maintenance in which the employees may leave the organization due to various factors such as loss of interaction inside the company, low salary, and lack of career development of the employees which may make the employees frustrated with their work. This problem can directly affect the growth and progress of the firm. 
      Managing individual’s expectation with respect to personal development.
    Every employee working in the organization has got some expectations from the job and if those hopes, as well as needs, are not fulfilled, it may lead to the shift of the employees from one organization to another. Apart from this, this act would also affect the image of the brand as well as may also affect the finances of the business. Consequently, the management at IBM always ensures to meet the needs of the employees in an effective manner. Here, the expectation and needs could be in relation to the salary offer, management behavior, or the behavior of subordinates. Apart from this, the employees also expect that a healthy work environment remains inside the business. So that work could be carried out smoothly. Following are some of the expectations of the employees operating at IBM:
  Growth opportunities: Over various researches, it could be said that if the employees are not supported and guided in the organization, and they try to search for a new job and in today's working culture, more of employees ensure that they get new opportunity for growth as well as a source of development and consequently, the management at IBM ensure that proper learning opportunity and growth is made available to the employees and the best method is by engaging them in the organization as well as satisfying their needs (Aldaihani, 2019). This would also act as a competitive advantage to the organization and help them achieve future success.
  Culture: The Company’s culture could be defined as its personality and thus it forms a great impact on the operations of the firm. The culture of the firm describes the way, the firm would undertake the business operations, have communication with the internal as well as external environment, etc. And so, IBM management tries to maintain a healthy and positive working environment which would also motivate the employees as well as would increase their interest to the operations of the company (Noe and Kodwani, 2018).
Autonomy: In today's' set-up, employees expect more from the organization in which they also wanted to be part of the decision-making process. Employees now ensure that they are not anymore controlled by others and have their own voice, in the organization. They could work freely and independently. Also, this behavior of the employees also reflects that the employees do not have trust within the organization and subordinates. But on the other hand, it has also been observed that independent workers inside the organization are more likely to work harder and accomplish success.
 In the above discussion made it, can be said that the modern employees expect a lot from the business and consequently the businesses are now destined to fulfill those expectations for the future growth and development of the company. Furthermore, the expectations of the employee are one of the biggest headaches of the firm but at the same time if those expectations are not fulfilled then it may lead to unsatisfied employees leading to lowering down the engagement of the employees inside the company(Weer and Greenhaus, 2020). In order to maintain highly satisfied and happy employees, the management at IBM needs to have clear communication about the roles and responsibilities delegated to the employees as well as make them aware about the goals of the organization, that needs to be achieved. This would not only help the employees in knowing their opportunities but to also be clearer about their operations in the company.  In addition to this, it is also important that the managers of the company connect the employees, to the culture as well as well-known about the operations accepted by the organization. By connecting with the organization, employees would also be able to work for the progress of the firm and at the same time could also meet their expectations in the best possible manner (Nelissen et al., 2017). 
     Deferent vehicle available to the organization for the development of individual. 
    In order to update the knowledge and skills of the employees, the management at IBM is now making use of different methods through which employees' needs and expectations could be met easily. With the implementation of different methods, the performance of the business would not be affected and at the same time, more profits could be increased by the company. The next methods are some of the methods as well as programs that are take on by the IBM management through which the development of individual could take place. IBM is one of the believed companies and so, in order to maintain its reputation position, different methods are used by them to develop the career of an individual.
According to Chen et al., (2019) approx. £574 million is spent every year by IBM on the training and development of the employees in which they try to come up with different programs that could facilitate them, in increasing more of employees' attention and engagement to the company. Every year the management at IBM spend 28.6 million hours to train their employees in a traditional and non-traditional manner. Along with this, the company also tries to focus they attention to accomplishing technological advancement and come up with such training instruments that could provide an opportunity for the employees and help them develop in the business environment. From now, the firm also ensured that their employees come up with innovative and creative skills so that more customer base could be grown by them (Suryadi et al., 2017). IBM also experiences classroom learning as well as make effective use of digital base training programs which act as a connecting link between the professional operators and employees. Digital base learning was also included by the company, in the year 2011 were the employees, are provided knowledge related to their job roles and acted as an opportunity for them through, in which their future career could be developed effectively. With the coming up of digital platforms for ahead knowledge traditional learning methods could be replaced easily by the company and from now meeting the needs and expectations of the employees in an effective manner (Albrecht et al., 2015). 
  Apart from this, the company also provides both external as well as internal support to the employees with the help of which they are able to improve their knowledge since various learning programs are provided by them such as foundation learning, role-based learning, specialization learning, etc. Also, the company's HR department also highlights towards talent and skill development along with the proper engagement of the employees.
     Detailed plan to meet identified development need of an individual at workplace and the management of performance
	Development needs
	Meaning
	Activities that can be responsibility by the management of the workplace

	Training
	This is one of the most important and crucial needs of the employees and regardless of the working schedule most of the employees make sure to experience training and attend the development programs organised by the company. In these programs, employees could make an improvement in their skills and can get success (Sia and Appu, 2015).
	There are different types of training that are available such as on-the-job, off-the-job, formal training, sessions held in classrooms as well as job rotation and coaching. 

	Growth opportunities 
	This is one of the main elements which needs to be accessed by the employees while looking for the job. Apart from this, growth opportunities would allow IBM in engaging their customers as well as retaining them with the help of various activities. With the development opportunities available to the employees' tasks could be performed effectively by them, helping them in attaining future success.
	By coming up with innovation and creativity in the products as well as services, IBM would be able to manage their growth as well as to achieve the opportunities in the business environment. Apart from this, IBM could also accept numerous development strategies which can offer them, more growth and development.  



	Comfortable workplace environment and culture 
	This is another important aspect that is looked after by the employees at the workplace. A healthy and comfortable workplace environment not only boosts the employees but also make them improve their performance. And so, it is very crucial for the management at IBM to provide employees with a comfortable working environment for the workers.
	In order to attain a better working environment, IBM management needs to adopt proper rules and regulations such as standard working hours, equity law, etc.

	Autonomy 
	Here, this means that the employees are more interested in working independently instead of working under the control of others.
	Employees at IBM should be delegated with individual projects so that they could enjoy their freedom and benefit the opportunity available to them. In addition to this, management could also provide individual roles to the employees in the team, so, that no confusion could be formed and at the same time leaders could monitor their performance effectively.  













   Conclusion:
  In the discus report, we could be concluded that there are different kinds of expectations and needs of the employees which must be satisfied by the management for the attainment of success. Modern employees before going for an interview look for various expectations that need to be fulfilled by them. Apart from this, from the report, it has also been found that employees are more interested in working independently and look for a positive and healthy working environment. Along with this, different development methods, an individual such as training, coaching, etc. are also used by the company in order to make the employees accomplish success and future development. The development plan formed also describes the different actions that can be undertaken by IBM management to meet the expectations of the customers.
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