Data Analysis 
4.0 Introduction 
The previous chapter identified how the data would be collected for this research project. This chapter will seek to analyse the key findings of the data that has been collected and try to identify any key trends that may become apparent. 
This chapter will satisfy objectives one two and three of my dissertation which are: evaluate current crime statistics in Great Britain, what the current deployment guidelines are and if there are any identifiable geographical or other identifiable trends. Explore why there is a difference in opinion and outline the key arguments for and against arming police officers; this will be done by reviewing existing academic research along with the answers received from participants.
[bookmark: _Toc71135998]An unanswered, blank copy of the questionnaire that was sent out to individuals can be found at Appendix C. Data tables for each of the themes highlighted can be found in Appendix G.
4.1 Data Analysis
Data analysis is the process of organising and collating information that has been gathered to identify patterns or themes, with repeated or similar answers identifying an emerging theme or trend. Due to time constraints and word count limits, for the purposes of this dissertation, data shall only be reviewed from between 2023 and 2025. 

[bookmark: _Toc71135999]4.2 Primary and secondary research data
The primary research data will be primarily quantitative in type, and this will be in part due to the style of questions that are asked. This should allow for easier analysis and trend identification. There will be an element of quantitative data obtained from the participants, and this will be used to identify key themes. The secondary research data shall be entirely quantitative in nature as it will be the statistics obtained from the government and ONS on the number of firearms deployments and violent crime in Great Britain. 

[bookmark: _Toc71136000]4.3 Authorised Firearms Officer Deployment 
Part of objective one is to understand what the current deployment guidelines are for AFO’s. Deployment guidance is nationally recognised and is published by the College of Policing. Individual police forces will also have their own policies and procedures, however for the sake of this dissertation it is the national standard that is of interest. 
The guidelines are rightfully stringent, and as well as the deployment guidelines needing to be met, all decisions must be backed up by solid, accountable reasoning using the NDM.
The deployment of AFOs should only be authorised in the following circumstances:
where the officer authorising the deployment has 'reason to suppose' that officers may have to protect themselves or others from a person who:
· is in possession of, or has immediate access to, a firearm or other potentially lethal weapon, or
· is otherwise so dangerous that the deployment of armed officers is considered to be appropriate, or
· as an operational contingency in a specific operation (based on the threat assessment), or
· for the destruction of animals which are dangerous or are suffering unnecessarily (College of Policing, 2013b).

	Financial Year
	Total police firearms operations
	Of which: firearms operations involving ARVs

	2023/24
	17,589
	16,313

	2024/25
	17,249
	16,053



Figure 1: Police use of firearms statistics, England, and Wales: April 2024 to March 2025: data tables (Gov.uk, 2025).
This data shows that in recorded operations between 2024/25 and 2023/24 there has been a 1.93% decrease in the total number of firearms operations and a 1.59% decrease in the number of those operations that involved ARVs.
Notes for this and subsequent data analysis can be found in Appendix E. These notes include limitations in data collection and explanatory notes. 
4.4 Violent crime in Great Britain involving a firearm. 
To understand the data, a brief definition of violent crime is required. The Crown Prosecution Service (2015) says
Violent crime covers a variety of offences – ranging from common assault to murder. It also encompasses the use of weapons such as firearms, knives, and corrosive substances like acid.
Where possible, data has been reviewed from 2023 to 2025. 
The data in this table can be summarised here. In 2023/24 there were a total of 9,122 incidents involving a firearm of varying types, full details of which can be found in the table in Appendix F. This decreased slightly in 2024/24 down to 7,094, representing a decrease of 22.23% across the two years. 
In each case, of all the incidents involving a firearm, in 2% of incidents the weapon was used as a blunt instrument and in 2023/24 in 40% of offences person(s) were threatened with a weapon and in 2024/25 this increased to 45% of all incidents.



4.5 Violent crime in Great Britain involving a knife or sharp instrument.
	Selected offences 
	 Apr 2023 to Mar 2024 
	 Apr 2024 to Mar 2025 

	 Homicide 
	                  226 
	                176 

	 Threats to Kill 
	              4,685 
	            5,089 

	 Assault with injury and assault with intent to cause serious harm 
	            19,531 
	          18,855 

	 Robbery 
	            18,159 
	          18,490 

	 Other offences 
	              1,333 
	            1,526 

	 Attempted Murder 
	                  360 
	                370 

	 Rape 
	                  679 
	                834 

	 Sexual Assault 
	                  294 
	                322 

	 Total selected offences 
	            43,934 
	          44,136 



Figure 2: Number of police recorded offences involving a knife or sharp instrument, excluding Greater Manchester Police, West Midlands, and Sussex Police Force Areas (Office for National Statistics, 2021). 
This data does not include Great Manchester Police, West Midlands Police or Sussex Police force areas. It is unknown why data for these force areas has not been collected. 
This data compared with that found in Appendix F clearly shows that there is a downward trend in firearms being used in the commission of offences, however there is an increase in the number of serious offences that involved a knife or other sharply bladed instrument with a 0.46% increase between 2023/24 and 2024/25. This indicates that there were 759 incidents per month involving a firearm and 2869 incidents involving a knife or other sharply bladed article.
4.6 Incidents which have resulted in police officer injury. 
	Year
	Total
	Fatal injury
	Serious Injury
[note 9]
	Slight Injury

	Apr 2023 to Mar 2024
	13
	0
	0
	13

	Apr 2024 to Mar 2025
	5
	0
	0
	5



Figure 3: Number of offences recorded by the police, in which an on-duty police officer was injured by a firearm (excluding air weapons), by type of injury [note 1] [note 2]
There are some limitations to this data as can be seen in the explanatory note for this table that only serious injuries are recorded for this data set. Thankfully, these figures show that officer injury remains low, with only 0.14% of all incidents in 2023/24 and 0.07% of incidents in 2024/25 resulting in officer injury. 
4.6 Current opinion polls
Most current debate surrounding the routine arming of police officers seems to rely on opinion polls that are a decade old. Currently available data is from 2017, and the analysis of this data assumes that the reason there is no opinion poll since then is that there were two significant marauding terror attacks on UK soil in 2017; namely the Manchester Arena bombings in May, followed in June by the London Bridge terror attacks. 
In a survey of its customers following the Manchester and London terror attacks, Sky television has recorded that 78% of the public support police officers routinely carrying a sidearm and 22% of their customers opposed the notion (Carr, 2017). 
In September 2017, the Police Federation of England and Wales surveyed its members and found that 34% of respondents supported the routine arming of police officers (Police Professional, 2017) with further data available on the demographics of the respondents which is not relevant to this study. 
Most notably, there appears to have been no research or opinion poll after the Southport attack in 2024, which was also declared a terrorist incident.

4.7 Survey results 

Theme One – Public and police safety  
This study gathered a total of 38 responses to evaluate opinion on the routine arming of police officers. These findings represent a snapshot of the differing opinions regarding the practical, ethical and safety implications if such a policy was to be implemented. 
When considering the impact of routine arming on public and officer safety, respondents expressed apprehension when asked about safety benefits. Most respondents 52.6% (n=20) believed that routine arming would offer no improvement to public safety, compared to only 23.7% (n=9) who believed there would be some improvement. Opinion on officer safety was more equally divided, with 42.1% (n=16) feeling there would be no improvement and 39.5% (n=15) believed that frontline officer safety would be improved. 
Interestingly, despite this rather polarised opinion, there was strong advocacy for police officer autonomy of choice, with 73.7% (r=28) of respondents advocating that police officers should be granted the opportunity to choose whether to carry a firearm or not, while only 26.3% (n=10) felt that a strictly mandated policy was needed. 
In addition to this, concerns surrounding accidental or negligent discharge were low with 57.9% (n=22) reported not having any concern, with a small number 15.8% (n=6) expressed feelings of apprehension. 
These findings suggest that while respondents to this survey remain unconvinced by the benefits of routine arming, the notion of personal choice for police officers with no real fear of incident. 
To complement the quantitative data, several responses highlighted a preference for enhanced non-lethal alternatives to a universal firearm carrying model. Respondent 3 expressed that while lethal firearms should remain a matter for individual officers, there is a need for enhanced training, stating “My concern would be it should be an officer’s choice to carry a lethal firearm, I do however believe every officer should be TASER trained”. Respondent 15 echoed this sentiment 15, supporting a tiered approach to firearm provision, suggesting that “non-lethal options like Taser should be issues [sic] to all officers but not lethal firearms.” These two comments suggest that there is staunch support for officer choice, providing that non-lethal alternatives are readily available. 
Theme Two – Police trust and legitimacy 
The findings suggest a complex and divided opinion regarding the impact of routine arming on police legitimacy. When assessing the potential impact on the relationship between the public and police, most respondents 63% (n=24) suggested there would be a significant or moderate effect, including one respondent that anticipated a total relationship breakdown. 
This suggests that the symbolic nature of the police uniform remains a critical component of public trust. This tension between public and police is further reflected by the conflicting views on the long-standing principle of policing by consent, while a proportion of respondents 47% (n=18) expressed some thoughts that consent requires the police to be unarmed, this was almost balanced by those who disagreed or remained neutral. 
Despite these misgivings, 39% (n=15) of respondents supported a move to routine arming, contrasted by 29% (n=11) of respondents opposing the idea. 
The presence of a neutral or no consideration contingent (31% combined) suggests that for a sizeable number of people, the link between routine arming and police legitimacy is not yet firmly established, pointing instead to a state of fluidity in public opinion towards British policing traditions. 
While the quantitative data highlights a divided consensus, the qualitative remarks from respondents provide critical context regarding why these concerns persist. For instance, respondent 19 noted that routine arming could have a major impact on public interaction, referring to the international landscape - specifically the varying examples of effectiveness seen in the United States and Australia - as evidence that the outcome of arming is not uniform but dependent on the policing model adopted. 
Furthermore, the issue of institutional trust extends beyond the public police relationship to the internal relationship between the force and its officers. Respondent 33 highlighted a significant concern regarding the legal and disciplinary protections for police officers arguing that “If you arm officers we should trust them and support their decisions”. 
This suggests that for some support for routing arming is contingent upon a robust framework of institutional support and a shift in how weapon discharges are resolved adding a layer of internal legitimacy to the broader debate on police arming.
Theme Three – Crime prevention and deterrence 
The data regarding the deterrent effect of routine arming reveals cautious optimism amongst the sample, albeit tempered by concerns of weapon escalation. A combined majority of respondents 74% (n = 28) expressed that routine arming either would or might deter violent crime, with only a small minority 26% (n = 10) explicitly believing it would have no deterrent effect. 
However, this perceived benefit is mirrored by a significant concern regarding the arms race phenomenon 39% (n = 15) of respondents believed that arming the police would lead to a reciprocal increase in weapon used by criminals, while a further 29% (n = 11) suggested that this was a possibility. 
This suggests that while respondents acknowledge the potential for increased police authority to discourage offenders, there is a concurrent anxiety that the criminal landscape would simply adapt, potentially neutralising any deterrent advantage.
Respondent opinion highlights the themes that current policing methods may be outdated in the face of modern and violent crime. Respondent 27 supported the deterrent hypothesis, arguing that criminals might think twice if officers were armed, particularly given the dangerous nature of the role. This notion was echoed and expanded upon by respondent 37, who framed the issue as a failure of the current system to adapt to a changing world. 
By asserting that this is not 1960 and knife and gun crime is rife, respondent 37 suggests that the lack of a firearm in the hands of a frontline police officer creates a significant disadvantage. This perspective positions routine arming not merely as a policy shift but as a necessary evolution for the police to protect both themselves and others effectively in a climate where traditional policing methods are no longer perceived to be a credible deterrent. 
Theme Four – Operational preparedness 
Data suggests a significant lack of confidence in the current ARV model and its capability to provide timely intervention during critical incidents. Only an exceedingly small minority of respondents,10% (n = 4) felt extremely confident in the speed of ARV deployment, while nearly half of respondents 45% (n = 17) identified as somewhat or extremely not confident at the speed of deployment. 
This scepticism of response times appears to be the primary driver in shifting opinion on routine arming, particularly in the context of global security. Exactly half of the participants stated that the contemporary threat of terrorism has fundamentally changed their opinion in favour of routine arming, suggesting that the traditional policing model is being re-evaluated against the backdrop of a marauding terrorist attack where mere seconds are decisive and swift response times can significantly affect the outcome. 
The opinion of respondents highlights the tension between expanding the current specialist model versus a routine arming policy. Respondent 10 advocates for a middle ground, with the idea that the solution lies in “increasing ARV provision” rather than a blanket armed approach. 
This suggests a preference for maintaining an armed policing specialism, with the proviso that capability is increased. Conversely, R21 provides a more urgent case for routine arming, citing the use of heavy goods vehicles (HGVs) in terrorist attacks on crowds[footnoteRef:1]. Respondent 21 also argued that the time taken for an ARV to reach such an incident is a fatal flaw, suggesting that local officers on the ground should have access to an immediate resolution such as “shooting the tyre/windscreen” to stop an attack in its tracks.  [1:  Respondent may be referring to the attacks in Nice (Eight convicted over Nice truck attack that killed 86 people in 2016 | World News | Sky News)  or Berlin (Berlin lorry attack: What we know - BBC News) in 2016 ] 

This highlights a perceived protection gap where the current reliance on specialised units is seen as a tactical liability during low sophistication, high impact urban terror attacks.
Theme Five – Current debate
Despite the intense debate within the policing world, there appears to be a complete disconnect between the conversations being had in the policing world and the public. 
Out of the 38 people surveyed, not a single respondent 0% was aware that the Scottish Police Federation (SPF) is actively lobbying the Scottish Government for the routine arming of all its officers. This total lack of awareness is particularly noteworthy given that the SPF has identified the Norwegian and New Zealand models as their preferred option – with firearms being stored securely in patrol vehicles rather than on the person. 
The fact that 100% of the sample was completely unaware of this proposal suggests that the current debate is happening behind metaphorically closed doors. This lack of transparency or public engagement threatens the very core of the Peelian principle of policing by consent, as the public cannot meaningfully engage with, consent to or debate on a seismic shift in the policing social contract if they are unaware that such a change is being considered. 
Conclusion
This chapter has successfully presented the findings of the primary research data that was obtained from 38 respondents in the form of anonymous questionnaire and the secondary research data that is available in the form of official government statistics. 

Chapter four has also successfully satisfied objectives one, two and three of this research project by noting the difference in opinion, whether people oppose or support the arming of all frontline police officers and what they arguments for and against are. 

The next and concluding chapter will discuss the findings, compare them against existing literature, any shortcomings of existing data and seek to make recommendations for any forthcoming debate. 
